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Supervision and Support Skills (SJYW7016)




This assignments main aims are to “evaluate in depth an organisation’s policy in relation to supervision and support drawing on relevant theoretical perspectives to inform my discussion and recommendations.” I will be drawing upon my own practice and reflecting upon strengths and areas for further development.
Supervision is vital in all aspects of work. By having supervision for members of staff it is improving and developing the dynamics of the group, company or work force to form better relationships and also improving the service which is being delivered by them to their clients, customers and service users. Supervision is not only designed to check how an individual is achieving or underachieving within their job but to also check in on their general health and wellbeing while making sure the individual is happy and everything is ok outside of work. This doesn’t mean an in depth conversation about home life but small conversation just making sure that that individual is generally well and safe. (Skillsforcare,2018)
When looking at supervision from a youth work background it is important because so much can happen to a staff member or young person, for example when in drop in some of the youth can be very demanding and sometimes you can be involved in very deep situations if a safeguarding issue is to arise. This situation could arise during a group activity or even just via conversation with the young people as they may want to disclose information about home or school life. 
 Youth work can on times be very deep as you are working alongside 11 – 25 year olds and some have come from difficult backgrounds and had some very hard experiences which can easily affect others when they are being spoken about (HM Government, 2020). As a youth worker you are there to support the youth with anything and everything within the working boundaries but it can often leak into your personal life and this is where supervision is most successful. The issue would then be spoken about with your manger and they are then able to help you in whichever way you may need it, while also offering help and advice around certain situations. It has been proven that good working relationships within a company mean much higher success rates and a much better working life with not only employers but also colleagues and members of the public which you are providing a service for (Ethical Conduct in youth work).
One of the most important focuses when concentrating on supervision is ethics. A person must remain ethical throughout the whole process. This shows it does not matter who the individual is, their background, identity, age or what their working relationship is like with others, all members of staff should be receiving the exact same treatment throughout the process. By following the ethical guidelines, it is keeping all members of staff and clients safe and not causing any unnecessary issues (codes of ethics and conduct, 2018)
The main body of this work will be drawing on my personal experience at work within Carmarthen Youth Project (Dr Mz) and also focusing on other supervision policies at national and local levels. 
Sapin (2009) recognises that supervision provides a structure when working within a youth work practice. It allows for reflection on practice as well as being able to plan future developments which focus on youth work principals. Supervision sessions have been highlighted to identify the needs and strategies which can change their understanding within practice along with professional development. Final Sapin (2009) identifies the importance of creating an environment to support and challenge the supervisee. 
Supervision regardless of whom it may be with does have an importance of being planned, so that no aspects are ever being missed, it is ensuring that all areas are being covered. It is about being able to understand what supervision is required; is it a general, work related, young people related or skills and experience. It then leads on to being able to arrange further meetings and record keeping so that past meetings can be reviewed (Department for Education).
 As the supervisor it is vital to have full use of listening skills as it then entitles you to provide constructive feedback while also planning and recognising any underlying issues and needs. Supervision isn’t always based around negatives but it is also an opportunity for the supervisor to provide positive feedback on how that individual is working and also recognising what has been achieved (BACP, 2019)
Locating self is vital in supervision as it is making sure that the strengths and limitations of one are not going to emerge when taking the supervision. This is essential in order to provide the best service as it could make the whole supervision session have a completely different feel and the aims and goals may not actually be met (Counselling Connection). 
Boundary management is also vital just as in youth work, it is about providing a professional relationship and not letting anything personal come into the session. These sessions are designed especially for the staff or young person so it’s not for the supervisor to then discuss his / her personal matters (Lets play project). This also means that all the supervision sessions are being treated the same. Each are to work on the same time limit, within the same room which is a safe space, while making sure that the organisation of the meetings has been professional though out. It is also about the supervisor maintaining a professional standard in their behaviour and punctuality, this can often be tricky if the supervisor does work alongside the staff. While also always being aware of everything which is going on within the session (Cambridge County Council).
Supervision has a very clear relationship with counselling as it does have very similar intentions but in a more structured way and recognising that certain points must be met and discussed (BACP, 2020).
The three different functions of supervision are always vital to remember:
Educational; which is designed so that knowledge and skills which are required in work and attitude are being developed. This is mainly done in supervision via reflective practice which is shown to have great success rates. It is allowing discussions while reflecting on the work which has already been achieved and also bring in new ideas and perspectives on certain events or what is happening. By doing the above it is enabling new skills to be learnt and discusses which practices can then be carried on into future work to achieve the best possible outcomes (Supervision Standards, 2014).
Administrative; this is to bring the focus onto the organisations policies and procedures and ensuring that what is required of the staff is being met. This is done by exploring the responsibilities of the staff within the organisation and the way in which they work (Supervision Standards, 2014).
Supportive; is so that the supervisee’s morale and self satisfactions are being improved. Others such as Hawkins and Shohet (1989) do state the same factors while also suggesting that as an individual and worker they are not to feel alone with difficulties and problems which they may face within the job. This is making sure that team work and team bonding is being carried out daily. It is the perfect opportunity to explore and express any stresses which may be arising within work and if there are any then moving forward to deal with them and create ways in which they will not reoccur.  (Supervision Standards, 2014).
When a structured supervision session is planned around these functions it is providing a greater working standard and creating more opportunity for improvement while also recognising success (Supervision Standards).
Within Dr Mz they have polices in place for not only the staff but also the student volunteers. When new staff start in Dr Mz they are given a handbook which is full of all information in regards to the job and also the charity itself. Within this are all the policies which are connected to supervision. The staff supervision is run by the manager who takes these sessions as a one to one. She uses a worksheet which is filled out together with the staff member and makes sure that all aspects of the job are being met. Not only are the supervision sessions designed to discuss work but also the individual’s life outside of work if needed.  It is made clear at the start of the session what will be discussed and the reasons for these actions being chosen. Also it is always highlighted who the staff should report to if they don’t feel comfortable or happy to communicate to the manager for certain reasons. 
From here the manager also then receives supervision from a third party outside of the charity so they too are looking after their own health and wellbeing. Dr Mz are definitely meeting the standards of providing information, professional relationship, contracting and strong structures along with very strong support networks and always focusing on all known factors expected within supervision. 
Counselling is also known for having updated policies which focus on supervision and it is a requirement which is expected to be done often when practicing. This is largely due to the amount of life events which a counsellor hears and they can often be upsetting and difficult to overcome. It’s on these occasions where supervision is arranged to keep the practitioner in a sound mind with good wellbeing and gives them the opportunity to discuss anything that may have affected them during practice. This also then has greater wider benefits as the clients go onto receive a better service. Guidelines such as the BACP(2020) state that this is essential to be able to practice in a successful manner.
Nos (2020) informs us that supervision is vital when focusing on the young people for safeguarding reasons. These aspects of supervision are also very important when working as a youth worker. Not only do the staff need to be protected but providing supervision session with the young people can often be essential. This can lead to answers for their behaviours or even finding out if the young people are going through difficult situations outside of the setting. They also encourage informal supervision between colleges. This works well within youth settings especially when it comes to end of night / shift. For example, within Dr Mz an end of night sheet is filled out. All the staff sit down together to recognise what went well, what didn’t go so well and to discuss any issues which may have occurred during the evening while also adding suggestions for the next session. This is giving all the staff an opportunity to offload any issues they have and also to document any issue the young people may have. 
Code of requirement states that supervision is needed between colleagues and placement staff (NOS,2020). This can be done informally by having group conversations with other staff members and including the placement staff can often help as not only is it teaching skills to the placement staff but they may also have noticed more behaviour or recognised some issues. Supervision should also be put in place just for the placement staff as they are still learning the process of youth work and may need advice and guidance on certain areas.
The youth work strategy (2020) does not highlight any policies towards supervision which was a surprise. Going forward it would be good if they did highlight supervision due to it being such an important factor within youth work not only for staff but also the young people.
BASW (2019) hold a very detailed research document which is focusing on many aspects of what they believe and say as well as reflections on supervision sessions. 
Looking into the Local polices based around supervision has been really interesting as it is showing how much they are used and how much they have recognised the importance of supervision. 
Ceredigion youth services has noticed that supervision is essential within volunteering which is true as often volunteers will have no experience within youth work or they are currently training within that setting. It is recognised for continuing professional development within organization so that the staff are constantly developing to reach their work goals and self-development. It is also recognised significantly when staff are lone working as they need to off load and report any issues which may have arisen within a one to one. It is about protecting the safety of the worker which is vital. They also highlight the importance of Performa and also a contact within supervision which is making sure that both parties are aware of what is expected of them while also remembering key points such as confidentiality. (Ceredigion youth.2020)
Pembrokeshire youth again have very detailed guidance which includes an in-depth introduction highlighting the purpose of supervision which is essential because often some workers may not have had supervision in the past. It highlights managerial or line management supervision when taking the sessions. Again it is emphasising the importance of a contract between the supervisor and staff along with making sure that there are regular meetings so that all targets can be set and met. Other factors include the responsibility for both the supervisor and staff and finally focusing on non-managerial supervision which can be done between staff members in an informal way (Pembrokeshire Youth)
Focusing on recommendations for Dr Mz after reviewing other local youth clubs and their policies based around supervision, it’s clear that Dr Mz could produce a more in depth policy. In comparison to the others it is lacking great detail, even though it mentions in the one to one sessions it would be a positive and beneficial move to provide the staff with a hand out so they know exactly what to expect and if points ever get missed then they can raise their concerns and be sure that all points are being discussed.
In Conclusion it is clear to see from all the research above that supervision is vital within any working practice, especially when the practice is involving other people who can have challenging backgrounds and behaviours. We are all human and life can sometimes become complicated and tricky but by having policies within the working environment which work, this then helps to make these situations easier. It is vital that all organisations follow these policies and procedures to encourage the correct way of working and to make sure that employees are being looked after in the most appropriate ways. Some leading organisations seem to have missed aspects on supervision so this is something that could easily be added into policies and procedures produced on a national basis. 
The overall three functions clearly work together to be able to provide a strong and accurate supervision session with the abilities to explore while also sticking to a structured plan for the meeting and remaining professional at all times. 
All different organisations both local and national, have the same reasons to deliver supervision, not only is it designed to look after the staff but also the way in which the organisation works. By having discussions on a regular basis it means that everyone is updated on what is happening and this enables the management to be constantly aware of any issues. By concentrating on the local groups for youth work it is a positive to see how much they focus and use supervision for all within their organisation. It is clear to see that their success rates have connections with supervision so the young people are receiving the best possible service. 
When focusing on the placements of the writer and comparing and combining all the research done, there is a clear connection within supervision with staff, young people and counselling. They both hold very similar structures, environments and situations which is providing the best experience for the staff / client to be able to discuss everything they feel they need to. 
It is clear that if the staff are being looked after and happy knowing what is expected of them then the delivery of work to their customer’s / service uses will be at a much higher standard and thus leading to higher success rates.  In the same way, if the young people are happy then they will thrive in all aspects of their childhood at home, in school and also within a youth setting.
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