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INTRODUCTION 
Learning the foreign language is very significant in determining the strengthening of cultural dynamics that eventually helps in understanding the different cultural aspects.  This also helps in developing the different perspective about the global cultural aspects. Cultural awareness also helps in segmenting and breaking down the stereotypes along with building the connections with the individuals belonging to different backgrounds (House et al, 2024). Marriot hotel is the largest international hospitality brand with the number of branches around the world.  These brands count for 32 along with the 8,785 properties in 139 countries and territories.  

The report incorporates the difference between the cultural and customs difference between England and India along with the analysis of two country`s culture and leadership aspects. The report also discusses the challenges associated with intercultural leadership in the hospitality industry.    
MAIN BODY 
England and India- Historical threads and Customs 
India and England differ with the great margin when it comes to the culture and customs. In England the families are tends to be nuclear and the society prefer the individualism, while India often known for having the collective ideologies and activities. In context with the Indian culture, social structure and maintaining the good reputation in the society is highly regarded and one of the most significant aspects of the Indian values.  In context with the hospitality sector in India, it seems more welcoming and to take guests in accordance to the God; spirit to serve. Marriot India holds the reputation of excellence customer’s service, which is based upon the Marriot hotels ideology “good food and good service at the affordable price”. Where as in Hotel Marriot England, it prides for giving attention to detail that eventually offers the best experience to guests. Being the longest hotel chain in the world, Hotel Marriot have inaugurated its 150th property in India while in England, the customer’s needs have made the hotel to locate to different locations with new brands and innovative guest experience (We Put People First, 2024). There was also the similarity which has boosted the operational culture of Marriot in India and England. This includes commitment to business ethics and focus on the sustainability along with the employee policies and environmental sustainability prospects that determines the stand of hotel in the global hospitality industry. 
England and India Leadership and Cultural Study
In context with the leadership study in both London and India, is somehow relates with the accordance of hospitality sector in both these countries. India`s hospitality industry has always been in the rapid growth of development which focus over domestic and international tourism. The Marriot hotels in this accordance practices the transformational leadership that includes motivation of its own employees. Along with this servant leadership is about the prioritizing the needs of its guest and employees.  Also the concept of adaptive leadership suits the landscape in India, which is very diverse. Likewise, in context with the England; it has the rich history of having the luxury hotels. Marriot Hotels in England is often known to follow the transactional leadership style that focuses on having the clear goals and responsibilities which results in increasing the efficiency and maintain the standards (Wu et al, 2024). Also the involvement of autocratic leadership styles has resulted in practising the centralised decision system, which eventually helped Marriot hotels in having the significant control and produces the efficient results and effective produce.

The cultural considerations also related with the dynamics of society of England and India. In context with the India, hospitality industry stresses over the cultural diversity and celebrates different cultures, languages and traditions. In India, Marriot hotels serves by keeping the guests satisfaction as priority. Along with this it also acknowledges the significance of Indian culture and work upon celebrating the festivals in the vibrant modes. While England hospitality culture is all about the tradition and history; the British legacy. Here the cultural aspects also plays the significant role. The Marriot hotels in England tends to be formal and maintains the etiquette and professional image. As the connection between India and England goes back to history that joins the thread on the tea culture (House et al, 2024).  However the England`s hospitality culture and Marriot operations incorporates the rituals of tea into their day to day guests engagement.  
Challenges with the Intercultural Leadership – Marriot Hotels 
Intercultural leadership is the most critical part of managing the diverse teams and organizations like Marriot Hotels across the different cultures of India and England.  Following are the challenges associated with the intercultural leadership:-
1. India is often known for its cultural diversity, languages and traditions, Marriot hotels should work upon these challenges in order to manage the country`s regional difference and customs. 

2. While in England, it has the strong historical context and legacy along with the communications. It is very crucial for the management of the Marriot hotels to understand the expectations of the locals. 

3. Indirect communication in India is very common due to the hierarchical structure along with this there are chance for the miscommunication between the leaders and employees.

4. While in England, direct communication is preferred that even count for the balance between the assertiveness and cultural sensitivity (Sustain responsible operations, 2024). 

5. In India, Marriot hotels served the diverse customer base, which should be acknowledged and handled by the management of the Marriot hotels in order to avoid any consequences. 

6. In England, embracing diversity is considered crucial for attracting and retaining the talents, if this is ignored, the Marriot hotels management have to face the hurdles in operations. 
CONCLUSION 
From the above report, it can be concluded that language and cultural sensitivity is very crucial in managing the operation related with the hospitality industry. This count for the importance of various leadership styles and methodologies that helps in managing these consequences, which may be result of inter-cultural differences in the domain of businesses that is globally expanded. 
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