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At the same time, this innovative event at Fogo Island Inn was held without any hiccups, integrating local authenticity with the worldwide commitment to sustainability in a seamless flow. At the forefront of innovation and industry trends, this unique experience straddles the divide between the traditional and the state-of-the-art, considering cultural and situational factors (Dell'era, 2020). Audience refers to the change in fashion, as defined by modern trends in urban areas. Introducing A World of Green-Day Introductory Remarks This harbinger serves up an insatiable appetite for transcending boundaries to form a most comprehensive gathering in many ways.
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Event Cycle
The Event Cycle, the basic system of event management, is the complete journey from brainstorming to post-event evaluation. What's important about it is its usefulness as an orderly procedure for carrying out events without a hitch. The Event Cycle is like a road map for our sustainability-themed international meeting (Johnson, 2022). Culled from previous feasibility studies are the Event Cycle's market dynamics, operational details, and financial viability. It is developing as a strategic blueprint.
Set against the backdrop of aces from former studies, the planning stage brings into relief the target markets that have to be wooed: likewise, demand analysis and assessments of the competition. The planning phase interlocks the event concept with the venue chosen, Fogo Island Inn, which is renowned for its commitment to sustainable development (Moorman, 2020). The skills and resource requirements envisaged by the feasibility study are reflected in Implementation.
Built upon the financial breakdown laid out earlier, to ensure a judicious balance between cost-effectiveness and revenue generation, event execution is the same. Post-event Evaluation revisits SWOT and PESTLE analyses for a full understanding of the event. Thus, the chosen Event Cycle is the foundation, drawing theory and practice together seamlessly, for a holistic approach to manage and convene our international meeting sustainably.
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The event's concept weaves threads of sustainability into a glorious tapestry that is more than a mere experience for guests--\it is an experience in itself. Essentially, what is most important about the gathering of these delegates in one place is not only that they make our lives possible but are sustainable for all (Stern, 2015). The meeting/event aimed to be a kind of melting pot in which sustainability and innovation come together, fostering a consensus of joint practices in the MICE industry.
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Guests and participants in the conference will journey on an inspiring adventure into a symphony of education, sustainability, and cooperation. The event held at the philosophy-based Fogo Island Inn is an extension rather than an imitation. It possesses genuineness and is characterized by an emphasis on environmental concerns as well as the preservation of culture (Layton, 2015). Influential and a game-changer in the industry? They will be the individuals defining new practice standards for learning sustainable living being lived de facto throughout the MICE industry. 
Each aspect of the program is carefully designed, from thought-provoking talks on sustainability by visionaries to interactive panel discussions dissecting the latest industry trends. Delegates can take courses on green design from the best experts in the field, and attendees who have great ideas about how sustainability can be achieved are welcome to join.
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Figure 1: Characteristics of High-Level Literacy (Pelham, 2011).
1. Morning Insights: The day will start with a series of keynote addresses and expert insights, setting the tone as well as themes for the event, all around sustainability in the MICE industry (Pelham, 2011).
2. Interactive Panel Discussions: Debates led by industry pioneers cover many aspects of the ever-relevant MICE industry; ranging from new facts to old traditions like what challenges lie ahead for sustainable habitats and what are the developing trends in ecological protection policy. 
3. Hands-On Workshops: Afternoon sessions will offer practical workshops, allowing participants to delve into greater depth about the strategies for incorporating sustainability into their events (Steel, 2015).
4. Sustainable Showcase: A carefully selected exhibition featuring everything from sustainable products to services, and innovations, providing an arena for networking and collaboration.
5. Cultural Evening: Integrating local traditions, music, and cuisine, fostering an immersive experience for all attendees (Lysloff, 2019). An evening celebration showcasing the rich cultural heritage of Fogo Island.
6. Networking Gala: Close out the event with a networking gala where delegates can socialize; we hope they leave not just the day but laughing and drinking, satiated as they walk away from this feast of pure human encounter.
This high-level itinerary offers only a glimpse into the event's multifaceted scheme, ensuring that delegates not only absorb theoretical knowledge but also actively participate in a transformative experience (Johnson, 2022). The event concept simply says goodbye to theory and puts the ideals of stent sustainability into practice with the MICE trade as its goal; they are bound by their cooperation at this total-immersion international congress.
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To define the purpose and SMART goals of our sustainability-oriented international conference, we have to create an event that is worth doing, engaging and capable of being measured in detail of the kind that falls in line with these broader Meetings, Incentives, Conferences, and Exhibitions (MICE) business goals (Stanley, 2020).
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The overall intention of our event is to create an international forum. This forum is not simply a platform from which to advocate sustainable principles; it is a live, moving archive that ignites the firestorm for these deep discussions and sparks such creative concepts that will force radical Changes within the MICE industry.
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Figure 2: SMART Objectives (Bong, 2022).
1. Increase Stakeholder Engagement:
· Specific: We have a SMART goal. Our goal is to boost stakeholder engagement by offering a place where people can easily access and enthusiastically participate in various discussions concerning sustainability (Bong, 2022).
· Measurable: We hope that by the end of the evening, we will see a real 20% increase in terms of actual engagement compared with what you started with. Measured by real-time assessment, naturally! 
· Achievable: We will use all kinds of ways to pursue inclusion and participation! Active engagement with everyone requires using technology as well as those digitally interactive formats (Narozny et al., 2018). So, to reach our goal, we must adopt some very important strategies.
· Relevant: The increased engagement is not only consistent with the event's purpose for sustainable development in a broad sense. It also represents an informal promise regarding the overall development of this industry.
· Time-bound: Continuous monitoring ensures that there is no time for complacency as improvement must be ongoing (Baborska, 2018). The overall picture comes during a reassessment.

2. Carbon Neutrality Achievement:
· Specific: The second SMART objective is to achieve carbon neutrality by the implementation of environment-friendly methods such as waste reduction, energy saving, and maintaining green transport systems (Lee, 2022).
· Measurable: This practical test gives the proposed 30% reduction goal as a measure of the event's carbon footprint; after the experimental plan is implanted, if there is any failure, then where these failures arose from can be determined through meticulous tracking and monitoring.
· Achievable: To achieve this target, one must cooperate with good suppliers, and promote environmentally sound working practices, not to mention offset imports through creditable low-carbon programs wherever necessary (Yang, 2023). 
· Relevant: Achieving carbon neutrality is not only a testament to the event's environmental responsibility but also aligns with global sustainability goals.
· Time-bound: Carbon reduction strategies are to be implemented and monitored in real time during the meeting: At its conclusion, a full post-conference evaluation will take place at the same time as comprehensive reporting within three months.

3. Establish Long-Term Partnerships:
· Specific: Even-handed in dealing with different sides of an issue We only hope to bring out talents of fine character and sound comprehension and thereby benefit the public (Allan, 2017).
· Measurable: The aim is to establish a minimum of three long-term partnerships within six months post-event, measured through formal agreements and collaborations.
· Achievable: Actively seeking collaboration with organizations that align with sustainability goals, and fostering mutually beneficial relationships is key to this objective.
· Relevant: Long-term partnerships contribute not only to the event's success but also to ongoing industry efforts toward sustainable practices, ensuring lasting impacts (Honeycutt et al., 2023).
· Time-bound: Formalizing partnership discussions during the event, with agreements solidified within the designated timeframe, ensures the timely achievement of this objective.
These SMART objectives are designed to steer the event on to an immediate success path and lay the foundations for a lasting legacy that will drive the MICE industry toward a future that is both sustainable and responsible.
Top of Form
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The success of our global summit on sustainability requires the careful application of the right range of skills and strategic planning from those responsible for execution (Hussey, 2014). That means everything must be in harmony with the main theme as well as the critical priorities.
Key Skills:
Figure 3: Key Skills of Event Operation (Hussey, 2014).
1. Sustainability Expertise: A core team of professionals experienced in environmental management who ensure that green features are included in each element of the operation (Liao, 2022).
2. Event Logistics: It will be easy to plan for you to meet all your transportation and accommodation needs. Our staff will handle everything from venue logistics with an emphasis on low-carbon footsteps.
3. Technology Integration: Or, more accurately speaking, technical experts good at using cutting-edge technology, who have successfully traded cost for virtual participation. This should reduce the event's carbon footprint as well.
4. Crisis Management: There are always a few loose ends, but if we take care of them promptly and effectively enough any problems resulting from unexpected pressures should be quickly resolved (Dell'era, 2020). This is possible because we've set up a crisis management team to respond to such challenges without delay in our operational efforts.
Key Resources:

Figure 4: Key Resources of Event Operation (Dey, 2022).
1. Eco-Friendly Suppliers: Establish partnerships with eco-friendly vendors. They are committed to ecologically friendly practices to source materials, food and event essentials so that they will have as little impact on the environment as possible (Dey, 2022).
2. Renewable Energy Sources: Integrating renewable energy options for the event is in line with the sustainability concept.
3. Sustainable Decor: Choose locally sourced materials Utilization of locally sourced, biodegradable or renewable decor elements, so that even the decorations are eco-friendly.
4. Digital Platforms: Improved digital platforms for communication, registration, and virtual participation make excessive paper use unnecessary (Maule, 2016).


Strategic Operational Plan:

Figure 5: Strategic Operational Plan of Event Operation (Jia et al., 2023).
1. Pre-Event Planning: Start coordinating with eco-friendly partners early to lock down logistics and accomplish a crash course in sustainability for our army of volunteers (Jia et al., 2023).
2. Technology Integration: Deploy digital platforms for streamlined communication, virtual participation, and real-time data analytics, enhancing operational efficiency.
3. Venue Readiness: Fogo Island Inn's preparedness for sustainable service-including waste handling, low energy lighting, and convenience for sustainable living (Guran, 2018).
4. Crisis Management Protocols: With these protocols in place, let's see who ends up breaking them. From there, it can be determined what direction one should take in the event of an unusual or dangerous emergency.
5. Continuous Evaluation: Instigate a feedback mechanism for continuous evaluation of operational efficiency. Solicit input from participants, if anybody wishes to intervene, and adjust as you go along (Stratis, 2021).
This operation plan is an appeal-to-quality event that incorporates sustainability into everything. In form, it is operated soundly and environmentally responsibly, with every aspect contributing to an industry of MICE goals.
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To hold this "Sustainability for International Meetings" conference, the financial framework will need to be finely crafted. It must skilfully maintain the balance between fiscal cuts.
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Income:
1. Registration Fees (30%): Realizing financial benefits while keeping the entrance fees of participants low.
2. Sponsorship Contributions (40%): The symbiotic relationships that we hope will flower from our partnerships with like-minded organizations will bring us financial assistance and at the same time receive (Seiler, 2018).
3. Virtual Attendance Fees (20%): More people can come attend this way, and the more guests there are, the greater revenue will be received.
Expenditure:
1. Venue Costs (25%): This covers the Fogo Island Inn's sustainable venue, including space rentals, catering and logistics all in keeping with environmental concerns.
2. Technology Expenses (20%): Investing strategically in leading-edge digital platforms will enable online participation, and data and live streaming are also on hand (Chen et al., 2018).
3. Sustainable Decor (10%): The ecological commitment to art derived locally is all part and parcel of the event's attractiveness, and also corresponds with our theme of sustainability.
4. Speaker Fees (15%): The level of our lineup of both speakers and authors is high, so honorariums have been set at an appropriate level guaranteeing a lively and long-lasting program.
5. Marketing and Promotion (10%): To attract a varied audience and maintain their interest, you have to allocate funds for not just regular advertising but investment in comprehensive marketing and promotion as well (Timothy, 2012). 
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1. Corporate Sponsorships (40%): Sustainably committed corporations develop relationships with those deeply complete solutions producing financial and other support (that must accompany) collaborative contributions to take part not only in but also enhance the experience of each event (Thompson, 2018).
2. Government Grants (15%): Look into government grants from bodies promoting initiatives in environmental responsibility, aligned with sustainable practices.
3. Delegate Contributions (25%): Most of the event's funding comes from the registration fees of registered delegates, which means there is a direct financial stake for participants (Parra, 2017).
4. Virtual Attendance Revenue (20%): Income derived from streams of fees for virtual participation will not only broaden the audience but also provide another source of turnover.
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1. Tiered Sponsorship Packages: Range of Sponsorship Packages Available – A variety of packages allows flexibility in the amounts spent and nurtures inclusiveness as regards potential sponsors (O’Reilly et al., 2021). This in turn improves the financial supply situation.
2. Early Bird Registration Discounts: By cutting conference fees for those who sign up early, this incentive procedure not only ensures funds are rolling in but quickens commitment to attend as well.
3. Exclusive Virtual Packages: Create virtual participation packages that offer extra perks to not only get a larger number of people to go virtual but also bring in new revenue streams (Sutton, 2015).
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Honesty can be the cornerstone of our budget, which embodies a delicate balance between generating income and cost-effectiveness. It was precisely this concern that convinced him to develop a financial plan that combines a variety of funding sources including strategic sponsorships, virtual revenue streams and physical structures.
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Given their potential influence and impact, several trends affect our industry. With our focus on sustainability, this year's international meeting can be said to be decidedly environmental in theme.
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Figure 6: Latest Industry Trends (Layton, 2015).
1. Hybrid Experiences: Since there is a greater need for inclusive participation and global reach, hybrid events can reflect just that with both physical and virtual components (Layton, 2015).
2. Tech Integration: From virtual reality to AI-driven experiences, advanced technologies are increasingly essential to the success of events and engaging attendees.
3. Sustainability Focus: Echoing the main tenets of our gathering is a noticeable trend towards heightened awareness of and focus on sustainability.

[bookmark: _Toc156858549]Impacts on Our Event
The trend toward hybrid experiences accords seamlessly with our event's virtual attendance options, making it possible to bridge distances and go global (Pelham, 2011). Not only does the industry's greater emphasis on sustainability give our thematic choices more validity, but it also puts us firmly at the top of the pile. All these trends are backed up by data that prove our event has an important role to play in industry-wide change, extending fields of activity and magnifying impact.Top of Form
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Fogo Island Inn is hosting our internationally sustainability-themed meeting. It colours all aspects of Fogo Island Inn. It is not only a hotel in a typical small fishing village but instead becomes part-and-and-puzzle within community life, so integral it cannot be separated (Moorman, 2020). With a keen emphasis on the rich heritage of Fogo Island, we give primary attention to deep immersing local traditions providing authentic experience exclusively. However, what importance may such environmentally conscious practices have in the ever-changing world? When done right; with due reverence of customs and local ways, our event has become a living bastion to those powers that would fraud away the industrial ingenuity. Our situational understanding goes even in planning; where consideration and appreciation of the local people’s values occasion our activity to cross cultural lines, intensifying community partnership. At the same time, our strategic planning draws on situational awareness of what global sustainability expectations require from events to ensure we act responsibly (Stern, 2015). This sophisticated approach combines a deep cultural sense with an advantageous global position in the sustainability conversation, increasing overall international meeting import.
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Negotiating this kind of path towards the strategic sustainability conference is a prospects workshop by itself. While testing the boundaries between local authenticity and global sustainability, a luxury hospitality destination is in constant motion (Johnson, 2022). This much is clear: Fogo Island Inn’s host is a cultural abundance and the phenomenal suspense for change; nature against mankind. It is a transformative meeting. And the layering of this cultural and situational blend that will keep on fuelling it is where our responsible behavior comes from. Make no mistake. This event is to remember- a catalyst of global collaboration that kindles an innovative lighthouse for future sustainable and culturally relevant gatherings.









[bookmark: _Toc156858552]References
Allan, E. (2017) ‘Community Nursing Middle Management: “dealing with different people in different time zones on both sides”’, British Journal of Community Nursing, 22(9), pp. 448–457. doi:10.12968/bjcn.2017.22.9.448. 
Baborska-Narozny, M., Stirling, E. and Stevenson, F. (2018) ‘Digitally networked action’, Participatory Design Theory, pp. 101–116. doi:10.4324/9781315110332-8. 
Chen, J., Liu, H. and He, J. (2018) ‘Considering real-time user participation for anchor recommendation on live streaming platforms’, SSRN Electronic Journal [Preprint]. doi:10.2139/ssrn.3282086. 
Dell’era, C. (2020) ‘Art for Business: Creating Competitive Advantage through cultural projects’, Industry &amp; Innovation, 17(1), pp. 71–89. doi:10.1080/13662710903573844. 
Dey, S. (2022) ‘Eco-friendly Academic Systems’, Green Academia, pp. 23–66. doi:10.4324/9781003301950-2. 
Guran, S. (2018) ‘Sustainable waste-to-energy technologies: Hydrothermal liquefaction’, Sustainable Food Waste-To-energy Systems, pp. 159–175. doi:10.1016/b978-0-12-811157-4.00009-7. 
Honeycutt, A.A. et al. (2023) ‘Using the prevention impacts simulation model to estimate long-term impacts of multisector community partnerships’ efforts to address social determinants of health’, Preventing Chronic Disease, 20. doi:10.5888/pcd20.220327. 
Hussey, D.E. (2014) ‘Strategic management: Lessons from success and failure’, Long Range Planning, 17(1), pp. 43–53. doi:10.1016/0024-6301(84)90165-1. 
Jia, R., Sánchez-Sáez, J.A. and Segado, F. (2023) ‘The impact of the China Open 500 event on sense of community: Comparisons of volunteers’ pre- and post-event perceptions’, Sustainability, 15(8), p. 6547. doi:10.3390/su15086547. 
Johnson, C.C. (2022) ‘Transforming learning with our changing environment and the Stem Road Map Curriculum Series’, Our Changing Environment Grade K, pp. 101–102. doi:10.4324/9781003261728-7. 
Layton, N. and Steel, E. (2015) ‘“an environment built to include rather than exclude me”: Creating inclusive environments for human well-being’, International Journal of Environmental Research and Public Health, 12(9), pp. 11146–11162. doi:10.3390/ijerph120911146. 
Lee, M. and Bong, M. (2022) ‘Achievement goal theory at its critical juncture’, The Oxford Handbook of Educational Psychology [Preprint]. doi:10.1093/oxfordhb/9780199841332.013.38. 
Liao, A. (2022) ‘Operation improvement’, Management for Professionals, pp. 265–287. doi:10.1007/978-981-19-2104-9_11. 
Lysloff, R.T.A. (2019) ‘Cultural universals and local traditions’, Srikandhi Dances Lènggèr, pp. 1–18. doi:10.1163/9789004253841_002. 
Maule, R. (2016) ‘Erratum to: Women make movies on the web: Digital Platforms as alternative circuits’, Digital Platforms and Feminist Film Discourse [Preprint]. doi:10.1007/978-3-319-48042-8_6. 
Moorman, A.M. (2020) ‘Planning and accessibility issues in venue/event operations’, Sport Law, pp. 542–580. doi:10.4324/9780429322365-17. 
O’Reilly, N., Abeza, G. and Harrison, M. (2021) ‘Sponsorship objectives, stakeholders, proposals, and packages’, Sport Sponsorship Insights, pp. 20–59. doi:10.4324/9781003154631-2. 
Parra, L.C. and Hirsch, L. (2017) Award or reward? which comes First, NIH funding or research impact? [Preprint]. doi:10.1101/193755. 
Pelham, F. (2011) ‘Will sustainability change the business model of the event industry?’, Worldwide Hospitality and Tourism Themes, 3(3), pp. 187–192. doi:10.1108/17554211111142149. 
Stanley, K.O. (2020) ‘To achieve our highest goals, we must be willing to abandon them’, Proceedings of the ACM international conference on Object oriented programming systems languages and applications [Preprint]. doi:10.1145/1869459.1869541. 
Stern, E.M. (2015) ‘More than mere religion: More than mere psychotherapymore than mere religion: More than      mere psychotherapy’, PsycCRITIQUES, 5050(4040). doi:10.1037/05168911. 
Stratis, S. (2021) ‘“Negotiate as you go along”: Infrastructures for shared, “hybrid” territories’, Cosmopolitan Habitat, pp. 174–179. doi:10.1515/9783868599626-018. 
Sutton, H. (2015) ‘Bring information together in one place to create Virtual Campus Safety Hub’, Campus Security Report, 12(7), pp. 3–3. doi:10.1002/casr.30100. 
Thompson, J.M. and Seiler, C. (2018) ‘Library-vendor partnerships — an overview of our symbiotic relationships’, Against the Grain, 30(2). doi:10.7771/2380-176x.8035. 
Timothy, S. (2012) ‘2 marketing private investment funds’, The Law of Private Investment Funds [Preprint]. doi:10.1093/law/9780199657735.003.0002. 
Yang, G. (2023) ‘Can the low-carbon city pilot policy promote firms’ low-carbon innovation: Evidence from China’, PLOS ONE, 18(1). doi:10.1371/journal.pone.0277879. 




Sustainability Expertise


Event Logistics


Technology Integration


Crisis Management


Eco-Friendly Suppliers


Renewable Energy Sources


Sustainable Decor


Digital Platforms


Pre-Event Planning


Technology Integration


Venue Readiness


Crisis Management Protocols


Continuous Evaluation



Hybrid Experiences


Tech Integration


Sustainability Focus



Morning Insights


Interactive Panel Discussions


Hands-On Workshops


Sustainable Showcase


Cultural Evening


Networking Gala


2

image1.jpeg
SIMJAIR|T

SPECIFIC MEASURABLE  ACHIEVABLE RELEVANT TIMED





