A reflection on effective case load management.

Description 
 During our morning meeting we prioritise patients where I am then given all my tasks for the day and then i independently prioritise my case load for the day, based off the information gathered in the meeting.  Due to working in an acute setting and covering seven wards, my day can often change quickly due to the demand of the hospital setting.  I often must adapt my day and change what tasks are my priorities.  An example that stands out is  i had a home visit at 2pm which had been arranged, one of the occupational therapists had asked if i could support them with an urgent visit.  I had to then phone and adjust the times on my visit, when i arrived at the urgent visit i realised that the chair raisers i had been told were needed were the wrong ones.  I had to quickly adapt to the pressure and make a new plan.  Due to the visit being 40 minutes away from the hospital it was quicker to drive to our local equipment store, which was 20 minutes away. 

Feelings 
At the start of my day i feel quite settled in in my list of tasks to do and i had mapped my day.  I felt under pressure as i had to move my pre-arranged visit to later and cause them a delay in their day.  When arriving at the visit the family members were quite hostile that we did not have to correct equipment, and this had happened the day prior with one of my colleagues.  I had to stay calm and offer my apologies and quickly think of a new plan, when the plan was made i felt more at ease, i still felt some pressure as i had to collect equipment and get back and fit them to the sofa, while being mindful my next visit was 45 minutes away.  I stayed calm and professional and worked to my strengths of quick thinking in stressful situations. 

Evaluation 
During this situation i was able to think on the spot and find a solution that saved time by driving to our stores which was closer, i was able to reassure the family that the sofa would be raised when i had collected the correct equipment and sticking to the speed limit and remain calm when driving to ensure both our safety, as driving when having a heightened anxiety and stress can lead to lack of concentration and cause an accident. Work related stress can affect your performance to carry out tasks and can often make you distracted and lead to a poor quality of work and a change in emotions and behaviour.  NHS better health (2023).

Analysis
This has highlighted to me in future to make sure i am more prepared, even though my colleague had been to the property and had seen the sofa i took their word what raisers were needed, and only took them with me, where as if it was my visit i would of taken both types with me to ensure i was prepared.  When reflecting i have realised that i have a more experience of furniture raising, and what works with different types of legs and corners, and that also i should have asked more questions about what type of legs it had and consider their experience and knowledge of that area.  I will also ensure clear communication is key to ensure these issues are kept to a minimum.  It has reinforced my commitment to adaptability and proactive problem solving that i encounter in a fast-paced environment, while also using each experience to better manage my caseload. 

Conclusion 
I have learned to try and gather all the information needed even when working with a time limit and to always factor in extra time to allow for any issues that may arise in future.  It has taught me that not everyone has the same skills are yourself and others are at different levels of experience and that i should of had a better commination style when finding out what is needed for the task.  I will also keep ensuring that i remain professional and respectful when dealing with family members who are upset.

Action plan 
In future i will always take both types of equipment to ensure i have resources at hand.  As one of the experienced technicians i will be arranging a training session to update and improve confidence and knowledge around furniture raising and to share my experience with new or less experienced staff members to enhance the skill set.  I will continue to use the Gibbs reflective cycle (2023) to help me reflect on my work as i have done with my previous reflections.
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