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[bookmark: _Toc158490279]Executive summary
The cultural values in an organization plays an important role in driving the people of the organization how to handle the cultural factors. Intercultural leadership in tourism organization fosters the norms and values of maintaining the consumer perspective. This report is about the management of culture in an organization and perspective of people from diverse culture. The whole report shows the difference between England and Spain culture to address the challenges that present in the way of circulating values in hospitality industry. 
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[bookmark: _Toc158490280]Introduction
Having knowledge about culture helps in communicating people in different cultural background. The perspective of people in that culture helps to interact with the people belonging to other norms. This is considered as important skill for staffs and employees in tourism and hospitality management (Christiansen, Branch and Karmowska, 2020). This report is about a comparison between culture in England and Spain. The culture in respect to hospitality and tourism industry have been portrayed through the report. 
[bookmark: _Toc158490281]Key differences between England and the chosen country
In respect to tourism industry, the customs and culture are quite different in some manner between England Spain. In England people are polite with more focus on personal space for all with effective queue. In the tradition of England, traditional customs are mostly seen as their regular behaviour. Like having tea in afternoon, pub culture and guiding tourists towards British cultural heritage is mostly promoted (Maheshkar and Sharma, 2018). The historical landmarks, natural resources in country side and museums are highlighted to tourists and travellers in England. 
On the other side, Spain is rich with relaxed and sociable culture. There is a greater importance of social gatherings and family hangouts. Warm welcome in tourism sector has turned to be a major culture. Spain is rich with their Flamenco dancing, siestas and vibrant festivals. The central aspects of tourism are represented with more phasis on Paella and tapas for Spanish cuisine (Abramson and Moran, 2018). The tours and travel operators always try to offer visitors with a flavourful journey to present their local traditions and heritage. A vary in tourism experience is promoted with its diverse landscape from beach to mountains. 
In both of the countries, the catering for tourists and travellers with unique offering for cultural nuances. These experiences expand the customs shaping the tourism experience for visitors and tourists. 
[bookmark: _Toc158490282]Analyse and compare the two countries using the GLOBE Project’s culture and leadership study
The term global leadership and behaviour effectiveness is presented with GLOBE. This project and its dimension provide a comprehensive frame for facilitating analysis of cultures. For England and Spain, the dimensions and their cultural factors are examined below: 
· Power Distance: Power distance presents the gap in terms of power among people. In England promotion of equality resulted in lower power distance, but in Spain, power distance can be seen high for acknowledging and accepting hierarchy and authority (Clover and Stalker, 2007). 
· Individualism-Collectivism: The cultural perspective in England is more promoted with individualism concept. In Spain, the collectivism proposition is more focussed with social cohesion and family maintenance.  
· Uncertainty Avoidance: Avoiding uncertainty in England embrace on change and risk for individuals. In Spain people prefer stability and structured environment fostering higher uncertainty avoidance (Glanz, 2006). 
· Masculinity-Femininity: In case of masculinity-femininity, both the countries are proficient in meeting the gap. UK is more focused on reducing inequal treatment for women and Spain tends to balance both with nurturing and quality of life. 
· Long-Term Orientation: For both of the countries the promotion is for short-term orientation rather than planning for longer term in its culture. 
· Indulgence-Restraint: Keeping restrained with high value personal freedom in England and Spain has more specification of indulgence level with enjoyment of life and personal freedom (Hewison and Holden, 2016). 
· Assertiveness: In England people tend to be assertive with providing more value to competitiveness and achievement. In Spain, people are less assertive with more emphasize on quality life and cooperation. 
· Performance Orientation: Performance orientation of the people in both England and Spain are with moderate level where specific talent and skills are highly appreciated. 
· Future Orientation: In future the high value orientation is expected to be involved in England culture. In case of Spain some more present orientation is followed and focused by people (Yoder-Wise and Kowalski, 2017). 
With the analysis of the GLOBE perspective of cultural dimensions, the projects can be promoted with the insight into leadership styles and behaviour of the people promoting effective cultural norms and values. 
[bookmark: _Toc158490283]Critically discuss the challenges of intercultural leadership in the hospitality industry
Intercultural leadership is a process of leading cultural values and promoting diverse perspective with culture. The presentation of workforce communication, handling language proficiency and style of leadership is maintained under leadership. The leadership is difficult while there is multiple cultural interference. The difference in language and communication style lacks the leading of culture. 
The expectation of people also varies from culture to culture. The hierarchy of decision making leads the team of tourism company to serve according to the expectation of the consumers. But while the cultural differences differ the individual expectations from services, such service is highly complicated for managing in tourism industry (Goodwin, 2018). Maintenance of diversity in organizational culture is also a challenge for leader which takes effective strategies and continuous monitoring over organizational culture. 
The time management process and attitudes of people hurdles in different cultural values. The operational efficiency in UK values the punctuality and efficiency. Employees belonging to other culture might maintain their time and punctuality in different other ways. The intercultural leader has to face difficulty in balancing such cultural conflicts. 
Continuous challenge for intercultural leader is fostering inclusive environment by meeting unconscious biases. The stereotypes behaviour of people from different culture can break the standard culture of the organization which leaders need to tackle (Daft, 2011). 
Moreover, the staffs while serving needs to have diverse knowledge to attend guests from different culture. So, leaders not only have to increase their knowledge but also train the staffs and ensure they play their own role properly. 
[bookmark: _Toc158490284]Recommendations
Based on the report analysis, here are some recommendations to tourism organizations and management teams for meeting these challenges. 
· Cultural Training Programs: There should be regular cultural training program for the employees so that they can maintain the cultural understanding, communication styles and values that must be addressed while attending guests. 

· Regular Team-building Activities: Regular team building and adopting the changes requirement help in adopting new challenge in cultural management for the organization. 
· Diversity and Inclusion Initiatives: Maintaining diversity and inclusion in an organization fosters the cultural values and broaden the organizational perspective of handling people from diverse background. 
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