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2.0 - The complex problems in the work place including its impact and scope.
People spend nearly one third of their adult lives at work, which causes workplace issues to become common source of stress for many. It is impossible to have a workplace where everyone's roles, expectations, and personalities work perfectly together, without conflict. As such, certain workplace issues may cause negative psychological symptoms. Research shows that perceived stress in the workplace is associated with a higher prevalence of mental health issues such as depression and anxiety. Workers may find that discussing their workplace stress or challenges with a trained mental health professional is helpful to them both professionally and personally.
[bookmark: Common_Workplace_Issues]
COMMON WORKPLACE ISSUES

· Interpersonal conflict
· Communication problems
· Gossip
· Bullying
· Harassment
· Discrimination
· Low motivation and job satisfaction
· Performance issues
· Poor job fit

The workplace is typically an environment in which people with different personalities, communication styles, and worldviews interact. These differences are one potential source of workplace issues, and can ultimately lead to stress and tension for those involved. Although all employees have the right to be treated fairly and to feel safe in the workplace, some employees face bullying, harassment, and/or discrimination. specifically, Additionally some employees may experience dissatisfaction with their work, struggle with their performance on the job, or have difficulty finding a job that fits their abilities and interests.
Workplace issues can lead to decreased performance/productivity, loss of job/termination, decreased satisfaction happiness, stress, and a wide variety of mental health issues. Harassment in the workplace can also lead to legal troubles. The American Psychological Association notes that job insecurity and lack of support at work can exacerbate workplace issues.
[bookmark: High_Stress_Jobs]

HIGH STRESS JOB
Some jobs involve a particularly high degree of stress. One theory, known as the job demand-control (JDC) model, posits that high degrees of work stress are prevalent in jobs with many demands and little control over working conditions. Some jobs that are known to be particularly stressful include firefighter, airline pilot, enlisted military personnel, police officer, and event coordinator. Additionally, some jobs such as healthcare worker, teacher, social worker, and administrative support worker have been associated with increased levels of depression. Elevated rates of substance abuse are prevalent among employees who work in mining, construction and the food service industry.
Work related stress is a significant problem, with an estimated 40% of workers describing their job as very or extremely stressful. In addition to mental health symptoms, work related stress can cause physical health problems such as heart attacks, hypertension, pain, and insomnia.  Source - Good Therapy 

Lack of training
Nothing has become more apparent in today’s workplace than the lack of employee training. Some companies merely throw new employees onto the front line, forcing them to learn on their own through trial and error. Others provide formal training, but in the wrong manner. Both are equally detrimental to corporate performance. Formal training is a must. Effective training must directly pertain to the employee’s job description. It should address how an employee can best accomplish position objectives and complete supporting activities. Additionally, training must include accountability. Every skill taught must be paired with performance accountability, which requires management to measure each employee’s progress. In many cases, training classes never receive another mention from management after they’re completed, and, as a result, nothing ever changes. The final aspect of effective training is using the right trainer. All too often, human resource people teach classes. 
 Ineffective job performance reviews
In an ineffective performance review, the boss often does all the talking, doesn’t know what they’re talking about, or doesn’t have all the information. They are often only completing the review because they have to. To put performance reviews back on track, management must first recognize the stakes. The few hours spent discussing an employee’s performance will affect what the employee thinks and does for the next full six months to a year. A lot of homework and heart needs to be put into reviews. Managers should make sure to use the employee’s job description and review their performance in the context of a discussion. The manager should ask the employee to share their perspectives on each subject first. And, the manager should first focus on performance strengths before addressing areas that need improvement.
A successful performance review ends with agreement between the employee and manager, and with a jointly designed set of performance objectives going forward. This leaves the employee with a sincere vote of confidence.
Lack of two-way communication
Great managers know how to do a great job and great leaders know how to get employees to do a great job. Regular two-way communication lies at the very foundation of what great leaders deliver. When employees know what a manager knows, it creates an attitude and behavior of company ownership that leads to excellent performance. Management should make a regular concerted effort in communicating with all employees through as many mediums as possible.
 Ineffective employee recognition
It’s nice to have awards and contests at work, but what counts most is the daily thank you. This turns employee recognition from a project into a culture. This takes a concerted effort by management and an understanding that there is always something positive that can be said to each employee each day.

Lack of job-related accountability
What irks great employees more than anything is witnessing poor performing employees being allowed to continue on being poor performing employees. This can lead to corporate financial failure, as good employees either leave or shrink down to being equally as poor as the rest. the job performance review process provides the means to enforce accountabilities. Follow proper training and corrective action, and if employees fail to measure up, terminate employment. 
Improper or excessive company policies
All companies must have policies that all employees follow. However, a company should strive to have as few policies as possible. One of the most recent discoveries is that a business environment that provides freedom and the invitation to be creative always leads to the highest performing employees. Too many policies stifle employee performance.
Lack of equipment and facilities
Management must make sure to pay attention to the type and condition of equipment that is being utilized by the employees. Capital expenditures on equipment and facilities are a very high percentage of operation expenses. Know what is needed, furnish it and then maintain it. And, make sure employees participate all the way. Safety goes up, right along with morale.
Lack of charitable community involvement
Charitable community involvement has proven to be a powerful element of employee development. Employers should support employees’ opportunity to spend, for example, one day per quarter serving a charitable organization within the community and paying them for doing so. Businesses that commit to this culture earn employees who have a much higher appreciation for their jobs and company.
A lousy manager
[bookmark: _Hlk523170422]A positive business environment includes the presence of managers who are good role models for employees. Measure success in this area by seeking evaluations from employees. It is key for management to ask how they’re doing. Source – work spirited

                                                                                                                                                       2.1   Analysis of problem to create decision making.
Summary 
Problem solving is a method and decision making is a process.
Decision making is needed during problem solving to reach the conclusion.
Decision making will lead to a course of action or final opinion; problem solving is more 
analytical and complex. 
Problem Solving and Decision Making

Life is filled with complexities, and one of them is to know the difference between problem solving and decision making. People tend to use ‘problem solving’ and ‘decision making’ interchangeably. Although they are somewhat related, these two phrases are not synonymous and are completely different. The major difference between the two is; problem solving is a method while decision making is a process.
Problem solving, as the name implies, is solving a problem. Meaning, it is a method wherein a group or an individual makes something positive out of a problem. Decision making, on the other hand, is a process that is done many times during problem solving. Decision making is the key that will help in reaching the right conclusion in problem solving. Problem solving is more an analytical aspect of thinking. It also uses intuition in gathering facts. Decision making, on the other hand, is more of a judgment where, after thinking, one will take a course of action. However, these two need a certain set of skills for each to be more effective.
To understand the differences between the two a little better, it is best to define each of them. With the definition of each term, it will be easier for you to distinguish one from the other.
Problem solving is more of a mental process. It is included in the larger problem process, namely, problem finding and problem shaping. Problem solving is the most complex process among all the intellectual functions of a human being. It is very complex. It is considered a higher order of the cognitive process. It is very complex in that it needs regulation and modulation of the basic skills of a human being. When an organism or artificial intelligence system is undergoing a problem and needs to be transferred into a better state to achieve a certain goal, then this needs problem solving.
Decision making is concerned on what action should be made. It is still a process of cognitive function, but it focuses on what action to take and what alternatives are available. Decision processes will always end up with a final choice; this choice may be an action or an opinion about a certain issue. When looking at decision making in a psychological aspect, the decision of an individual is based on his or her needs and the values that a person is looking for. When looking at decision making in a cognitive aspect, it is a continuous process related to the interaction of the person and his or her environment. In the normative aspect of decision making, on the other hand, it is focused more on the logical and rational way of making decisions until a choice is made.  
[bookmark: _Hlk523170439]                                                                                      Source - Differencebetween.net 


2.2   Communication problem among the employees.
Workplace communication is essential to teamwork. Not only does it build and maintain relationships, but workplace communication also facilitates innovation. Employees who feel comfortable about communicating will have new ideas at an exceptional rate. Without workplace communication, there will be several problems.
Lack of Standards
Communication problems in the workplace can lower standards, you lack consistency on how and when employees communicate. Establish a communication policy to standardize the methods used for communicating with both colleagues and customers. Avoid relying too heavily on one type of communication. For example, using only verbal communication makes tracking conversations and information difficult.
Communication Barriers
Differences in background or experience cause barriers between some employees. Without some common ground, employees may find relating to or understand what other staff members are talking about difficult. Cultural differences may also cause difficulties in non-verbal communications, causing mixed messages. 
Mixing Work and Personal Communications
Some employees tend to mix personal lives into the workplace communications. Personal communications detract from the professionalism in the office, which sometimes leads to gossip in the workplace, leading to decreased morale or even accusations of harassment.
Misinterpretations and Assumptions
Communication is open to interpretation and is sometimes interpreted incorrectly. People often make assumptions based on the information they hear or read,        whether or not they hear or read it correctly. Nonverbal cues also lead people to make assumptions that can impede communication. For example, an employee who avoids eye contact may cause others to assume she is hiding something when she may  simply feel inferior or shy.
Poor Listening Skills
Sharing information is only part of the communication process. Strong listening skills are essential to effectively communicating and understanding the message being shared. Employees who fail to listen or who don't know how to actively listen to their colleagues are likely to miss information or not know what is going on.
Lack of Factual Communication
Factually-based communication is essential to effective communication in the workplace. If employees communicate false information or share information they aren't sure about, they are likely to cause delays in task completion. Managers who share false information or share information without verifying it first are likely to upset the employees.
Failure to Disperse Communications
Dispersing workplace communications often relies on a chain of employees sharing the information with others. In some cases, the relay of information is interrupted, leaving certain employees out of the loop. The breakdown in communication may lead to wasted time, missed meetings, duplication of work, or other disruptions of the workflow.

Privacy
Very little communication is actually private, especially in a workplace environment. Verbal communication is easily overheard by others in the office. Email messages and instant messaging on the computer are susceptible to hacking. Other employees may read over your shoulder and see confidential communications. Leaked confidential information creates a liability issue and may hurt business.
Attitude
Negative attitudes interfere with the communication process in the workplace. In some cases, two employees may dislike one another or distrust each other, creating a wall between the two when they try to communicate. Other employees simply take an indifferent attitude toward work in general, causing them to not care about what is said during normal workplace communication.
Lack of Follow Through
Once information is dispersed in the office environment, specific actions take place based on the communications. For example, after a meeting to discuss the direction of a project, the attendees likely need to complete tasks based on what you discussed in the meeting. If the communication doesn't leave employees with a clear sense of how to follow through with actions, you are likely to see a breakdown and unfinished work.
[bookmark: _Hlk523170460]Source – Bizfluent.com






2.3: Communication Plan With The Employees

 Open Meeting
It is easier to communicate your passion and how you feel to your team via open meetings. In this kind of forum, they will not only hear what you are saying, they will also see and feel it. This approach still remains one of the best approaches to communicate effectively with a team.

Emails
In official settings, communication via email remains potent. It will enable you to pass messages to members of your team without pulling them out of their workstations.

One on One
Experts have been able to prove that some people understand better when you take them aside and talk to them on a one-on-one basis. Ensure that you maintain eye contact with them to enable the message to sink in.

Create a Receptive Atmosphere
To effectively communicate with your team, you must create a receptive atmosphere. Avoid a tense environment at all costs because when you communicate in an overly intense manner, the message you are trying to share might not be well understood or retained.

Communication via Training
Your training should be tailored towards communicating certain information to your team members. Most employees take training serious, especially when it’s part of their appraisal.

Display Confidence and Seriousness
Ensure that you display confidence and seriousness to ensure that you will not be taken for granted. When your team members notice any uncertainty and lack of seriousness when you’re communicating with them, they are likely to treat the information with disdain or disregard.   Source – small biz trends



Use Simple Words
The truth is that everybody cannot be on same page when it comes to vocabulary. Therefore, to be effective in your communications with your team members, use words that can be easily understood. When ambiguous words are used, you can be misunderstood and/or waste precious time having to explain yourself.

Listen to Your Team Members
Communication is intended to be a two way street. Don’t just talk because you are the leader without listening to anyone else. Encourage them to open up so you can be well guided when communicating in the future with them. You have two ears and one mouth –so you must listen more than you speak.

Use Body Language
Your body language will pass your message faster and better. Master the art of using body language when communicating with your team. Stand/sit up straight, use smiles, handshakes and eye contact.

Act Out Your Message
Someone once said, “Tell me what you want me to do and I might forget it, but do it in front of me and I will never forget it.” Acting out your message is a very potent way of communicating with your team. Let them see you do what you want them to do, and watch their excuses disappear.   Source – small biz trends

Use The Appropriate Tone of Voice
One word can mean a different thing when said in a different tone of voice. Make sure you use the appropriate tone of voice to communicate your message to your team so that you won’t be misunderstood and discourage or demotivate members or cause them to shut down completely out of fear.

Avoid Unnecessary Repetition
[bookmark: _Hlk522740689]If you want your team members to take you serious, never sound like a broken record and don’t beat a dead horse. Tell your team members what you want them to know or do and ask them if they are clear about it. If they are not, only then do you repeat what you have said.   Source – small biz trends

Use Presentations
Some people grasp messages easily when pictures and sounds are involved. Using presentations like Microsoft PowerPoint to communicate with your team will give them the opportunity to refer back to it if they aren’t clear about certain things.

Be Humorous

Using friendly jokes when communicating with your team members will help pass your message along in a more relaxed way. This method of communication has been proven to be a highly effective way of dousing tension. When the atmosphere is unfriendly and intense, being humorous does the trick. If you must use jokes, please don’t overdo it. Remember, you are not a stand-up comedian.

 Avoid Mumbling
[bookmark: _Hlk523170482]Your team members should be able to hear you clearly. When communicating with them, try as much as possible to speak clearly and not mumble words. When you mumble words or speak too quickly, you may assume that they are clear on the subject. But the truth is, they might not be. It also shows a lack of confidence on your part.  Source – small biz trends

Encourage Feedback
Don’t just talk and walk away. Give room for feedback so that you can measure the effectiveness of your style of communication. It will also afford you the privilege of knowing if your message was well understood.

Be Appreciative
After every communication session, via whatever means you have decided, always remember to thank your listeners for their time. It will cost you nothing and it’s a simple courtesy.
Remember that the point of working as a team is to share ideas and boost productivity. When effective communication in the workplace is hampered, it can sidetrack the entire effort.
You must work hard at these communication tactics and create ground rules to keep everyone up to date, which helps avoid confusion and ensure the completion of the project with ease.
[bookmark: _Hlk523170498]                                                                                              Source – small biz trends


2.4: Coordination the problem among the employees.
Some of the techniques that are used to achieve effective coordination are given below:
Direct Contact: One of the most effective means of achieving coordination is direct contact. Written communication, modern electronic, mechanical devices, etc., can also be used.

Group Meetings: Group meetings are said to be an effective means of achieving coordination. At the time of meeting, superior comes into personal contact with those connected with the actual problems. Such meetings encourage the people to integrate their efforts. Coordination can be achieved through regular meetings of superiors and subordinates.

Organizational Structure: Coordination can be achieved only when the authority and responsibility of each and every person are clearly defined. In this connection, In other words, the organizational structure should be designed properly so as to permit coordination among various activities along the line itself.

Effective Communication: In achieving coordination, effective communication plays a vital role. Communication greatly helps in coordination. The purpose of communication is to promote deep understanding among members by bringing and maintaining coordination in order to achieve the ultimate goals.
Effective Communication is a process whereby ideas and images of one person are transmitted to another person. Coordination between various individuals and activities is brought out by communication. Effective communication facilitates information and exchange of ideas which helps to achieve the common purpose. Coordination is facilitated by exchange of such ideas and information and brings people together.
Committees: In order to coordinate the various activities, various types of committees may be appointed. Committees provide the means for synchronizing various efforts. Committees develop better understanding and morale among the members. They are greatly advisory in nature and make use of the best efforts of the members.
The success of the committee depends very much on its composition and the manner in which it functions. Examples of such committees are – committees on manufacturing methods, complaint committee. Source – Money matters




Staff Meetings: Staff meetings at regular intervals helps in achieving effective coordination because such meetings provides opportunities for frank discussions and better exchange of ideas of people from different sections. This infuse a feeling of unity among the members which makes them to jointly work for the organization.

Effective Leadership: Leader inculcates a feeling of collectivism in the employees and forces them to work as a team. Individuals within the group, may possess varied interests and multiple goals. Leader reconciles these conflicting goals and restores equilibrium. A good leader can achieve coordination at all stages. Hence, effective leadership is essential for achieving coordination.

Informal Coordination: Many organizations adopt informal means of coordination through processes of social, unofficial interactions, relationship and mutual adjustments. They are very often more effective than formal means.   Source – Money matters 

2.5: The range of alternative solution to the problem.
Identify the issues.
· Be clear about what the problem is.
· Remember that different people might have different views of what the issues are.
· Separate the listing of issues from the identification of interests (that's the next step!).
Understand everyone's interests.
· This is a critical step that is usually missing.
· Interests are the needs that you want satisfied by any given solution. We often ignore our true interests as we become attached to one particular solution.
· The best solution is the one that satisfies everyone's interests.
· This is the time for active listening. Put down your differences for a while and listen to each other with the intention to understand.
· Separate the naming of interests from the listing of solutions.
List the possible solutions 
· This is the time to do some brainstorming. There may be lots of room for creativity.
· [bookmark: _Hlk523170591]Separate the listing of options from the evaluation of the options.  Source – mediate


Evaluate the options
· What are the pluses and minuses? Honestly!
· Separate the evaluation of options from the selection of options.
Select an option or options
· What's the best option, in the balance?
· Is there a way to "bundle" a number of options together for a more satisfactory solution?
Document the agreement
· Don't rely on memory.
· Writing it down will help you think through all the details and implications.
Agree on contingencies, monitoring, and evaluation.
· Conditions may change. Make contingency agreements about foreseeable future circumstances (If-then!).
· How will you monitor compliance and follow-through?
· Create opportunities to evaluate the agreements and their implementation. Let's try it this way for three months and then look at it.
Effective problem solving does take some time and attention more of the latter than the former. But less time and attention than is required by a problem not well solved. What it really takes is a willingness to slow down. A problem is like a curve in the road. Take it right and you'll find yourself in good shape for the straightaway that follows. Take it too fast and you may not be in as good shape. Working through this process is not always a strictly linear exercise. For example, if you're having trouble selecting an option, you may have to go back to thinking about the interests.  Source – mediate
This process can be used in a large group, between two people, or by one person who is faced with a difficult decision. The more difficult and important the problem, the more helpful and necessary it is to use a disciplined process. If you're just trying to decide where to go out for lunch, you probably don't need to go through these seven steps.
[bookmark: _Hlk522743195]Don't worry if it feels a bit unfamiliar and uncomfortable at first. You'll have lots of opportunities to practice!   Source – mediate 




[bookmark: _GoBack]2.6: The problem in your chosen Company.
Common employee relations issues crop up again and again. This holds true for small and large businesses alike. The following five issues are not the only ones you will see and you will likely deal with others. These are the most common and a few tips on how to manage them.

Conflict Management
Conflict can happen in any environment, and the workplace is certainly no different. Disputes between employees or a direct disagreement between an employee and business owner are situations that can occur frequently. An effective way of managing conflict is vital to the continued health of your company.
One of the biggest issues is how the two parties talk to each other, or whether they talk at all. If there is not an easy way for the two parties to communicate and have their issues heard, the conflict can turn into something much worse. This can result in poor company morale or the termination of a team member.
Consider using a system that allows for consistent, efficient communication between team members and insist that this is the way they must communicate if a conflict arises. When you make this a policy, you can avoid gossip and misunderstandings. You can also ensure that employees always feel that their issues are heard.

Hour and Wage Issues
Do you find that issues often crop up around payday? Do employees tend to dispute the number of hours they worked or insist on overtime that you don’t think is accurate? Do you or your HR time find that you have to go over time sheets or attendance records to check details?
[bookmark: _Hlk523170615]To avoid federal wage and hour violations and to reduce the possibility that employees will dispute their paychecks, consider self-service timekeeping software that allows them to clock in and out from their smart devices. This encourages employees to keep track of and manage their own schedules by providing an efficient way to do so. It can also help with scheduling to prevent unnecessary overtime or to make sure the employees in the right pay grade perform the correct jobs. Source - advanc esystemsinc






Adequate Safety in the Workplace
It’s every business owner’s worst nightmare to have an injury or accident happen to one of their employees while they are on the job. Promoting safety in the workplace should be a top priority of every business owner. This should be true no matter what industry they are in. This includes making sure all proper safety equipment is used and that the right security measures are put in place.
A good policy should also ensure that employees are not overly fatigued due to too many overtime shifts. Having software to track schedules can help HR managers ensure that employees have plenty of rest time. This helps reduce over-scheduling to the point of creating an unsafe work environment.

Annual Leave Disputes
Do your employees know that the company’s leave policy is? Are you sure your policy is in accordance with state and federal laws? If your answer is no to either of these questions and you are not currently using leave management software, you could open the door to annual leave disputes.
Consider leave management software that helps you create a legal and transparent leave policy that leaves no room for dispute. Provide every employee with easy access to this policy. This type of software can also help your employees talk with HR managers about leave requests and adjustments.

Timekeeping and Attendance Issues
Do you require your employees to come into the home office and clock in or out every day? Do you find that many of them become lax on the issue, or that they have their co-workers ‘buddy punch’ them in when they’re running late?
Timekeeping and attendance issues are common, and you can eliminate many of them by utilizing employee self-service software. Allowing employees to keep track of their time and communicate about attendance issues right from their smart devices reduces the chances for conflict and provides them a handy benefit.
Having an effective employee relations plan in place will help you in numerous ways. You can avoid federal wage and hour violations, promote safety in the workplace, assist with schedule management, and give team members an easy way to communicate. This is an excellent way to ensure you promote an efficient and engaging work environment for your employees.  
Source - advanc esystemsinc


2.7: Decision making techniques to evaluate the range of solutions.

Identify Your Goal

One of the most effective decision making strategies is to keep an eye on your goal.  This simply means identifying the purpose of your decision by asking yourself what exactly is the problem that needs to be solved? And why does this problem need to be solved?
Figuring out what’s most important to you will help you make good decisions.  When you know the reason why you have making a particular decision; it will better serve you in staying with it, and defending it.
Gather Information for Weighing Your Options
When making good decisions it is best to gather necessary information that is directly related to the problem. Doing this will help you to better understand what needs to be done in solving the problem, and will also help to generate ideas for a possible solution.
[bookmark: _Hlk523170645]When gathering information it is best to make a list of every possible alternative; even ones that may initially sound silly or seem unrealistic.  Always seek the opinions of people that you trust or speak to experts and professionals, because it will help you to come up with a variety of solutions when weighing all your options for a final decision.  You will want to gather as many resources as possible in order to make the best decision. Source - corporatewellness
Consider the Consequences

This step can be just as important as step one because it will help you determine how your final decision will impact yourself, and/or others involved.  In this step, you will be asking yourself what is likely to be the results of your decision.   How will it affect you now?  And how will it affect your future?
[bookmark: _Hlk522801790]This is an essential step because it allows you to review the pros and cons of the different options that you listed in the previous step.  It is also important because you want to feel comfortable with all your options and the possible outcome of whichever one you choose.   Source - corporatewellness






Make Your Decision
Now that you have identified your goal, gathered all necessary information, and weighed the consequences, it is time to make a choice and actually execute your final decision.  Understanding that this step can cause some people a lot of anxiety is important because this is where you have to trust your instincts.  Although you may still be slightly indecisive about your final decision, you have to take into account how this makes you feel.  Ask yourself, does it feel right? And does this decision work best for you now, and in the future? When you answer those questions back, you should feel good about the result.
Evaluate Your Decision
Once you have made your final decision and put it into action, it is necessary to evaluate the decision and the steps you have taken to ensure that it works.  This final step is probably just as important as step one, if not more important, because it will help you to further develop your decision making skills for future problems.  This step is also fundamental because it may require you to seek out new information and make some changes along the way.
Remember, this step requires some patience and it can also encourage perseverance. Because it may take some time to see the final outcome.  Recognizing that if the first decision is not working, you may have to go back to step two and choose another option.  Always looking for and anticipating unexpected problems will help alleviate undue stress, if and when a problem occurs. Although these five steps can help assist in simplifying the decision-making process, there are some common drawbacks that you must also take into account.  Source - corporatewellness












3.0: SWOT Analysis: 

It is a great tool for analyzing the internal and external capabilities and weaknesses that the organizations may be benefitted or lagged behind from in the market place. For effective preparation and implementation of marketing plans, SWOT analysis plays a great role throughout the process. SWOT analysis makes the organization understand about its internal strengths, 
 Inkson(2012)  

Strengths:
Strengths are the internal capabilities that the organizations have in their hands. They may be tangible or intangible and always considered as assets for the organizations. The strengths allows the organizations to overcome their internal weaknesses on one hand and to utilize the external opportunities on the other. Organizations having huge strengths are generally more successful in the market and more likely to utilize the opportunities.   Inkson, (2012)  

Weaknesses: 

Weaknesses mean the limitations or lacking that prevents the organizations to keep going its smooth operations and attaining business objectives. Every organizations have their own limitations and they try their best to overcome their weaknesses as much as possible. Without properly overcoming and minimizing the weaknesses, organizations can’t properly become successful in the marketplace. Allan (2002)

Opportunities: 

Opportunities are the external positive benefits that arise from time to time in the market. Only through the proper utilization of the opportunities organizations can pave their ways to the utmost peak of success. For doing so, organizations should have to have huge extent of strengths to attain those opportunities because one organization can never perceive the timing of arising any specific opportunities. C. Cooper (2012)  

Threats: 

Threats are the external negative impacts that can significantly affect the business activities and business decision making. The external factors pose threats to the organizations and their regular activities. Thus Organizations intermittently make efforts to minimize the effect of threats and remain competitive in the marketplace. 
[bookmark: _Hlk523170675]Inkson, (2012)


4.0: PESTEL ANALYSIS
A PESTEL analysis is a framework or tool used by marketers to analyse and monitor the macro-environmental (external marketing environment) factors that have an impact on an organization. The result of which is used to identify threats and weaknesses which is used in a SWOT analysis.
PESTEL stands for:
· P – Political
· E – Economic
· S – Social
· T – Technological
· E – Environmental
· L – Legal
All the external environmental factors (PESTEL factors)
Political Factors
These are all about how and to what degree a government intervenes in the economy. This can include – government policy, political stability or instability in overseas markets, foreign trade policy, tax policy, labour law, environmental law, trade restrictions and so on.
It is clear from the list above that political factors often have an impact on organisations and how they do business. Organisations need to be able to respond to the current and anticipated future legislation, and adjust their marketing policy accordingly.
Economic Factors
Economic factors have a significant impact on how an organisation does business and also how profitable they are. Factors include – economic growth, interest rates, exchange rates, inflation, disposable income of consumers and businesses and so on.
These factors can be further broken down into macro-economic and micro-economic factors. Macro-economic  factors deal with the management of demand in any given economy. Governments use interest rate control, taxation policy and government expenditure as their main mechanisms they use for this.

Social Factors
Also known as socio-cultural factors, are the areas that involve the shared belief and attitudes of the population. These factors include – population growth, age distribution, health consciousness, career attitudes and so on. These factors are of particular interest as they have a direct effect on how marketers understand customers and what drives them.
Technological Factors
We all know how fast the technological landscape changes and how this impacts the way we market our products. Technological factors affect marketing and the management thereof in three distinct ways:
· New ways of producing goods and services
· New ways of distributing goods and services
· New ways of communicating with target markets
Environmental Factors
These factors have only really come to the forefront in the last fifteen years or so. They have become important due to the increasing scarcity of raw materials, polution targets, doing business as an ethical and sustainable company, carbon footprint targets set by governments (this is a good example were one factor could be classes as political and environmental at the same time). These are just some of the issues marketers are facing within this factor. More and more consumers are demanding that the products they buy are sourced ethically, and if possible from a sustainable source.
Legal Factors
[bookmark: _Hlk523170695]Legal factors include - health and safety, equal opportunities, advertising standards, consumer rights and laws, product labelling and product safety. It is clear that companies need to know what is and what is not legal in order to trade successfully. If an organisation trades globally this becomes a very tricky area to get right as each country has its own set of rules and regulations.  Source - professionalacademy



5.0: Conclusion
     Successful leaders are energetic. They exert a great deal of effort in order to communicate effectively, solve problems, make decisions, set goals, plan, execute plans, and supervise/ evaluate. These are a leader’s directional (or thinking) and implementing skills. As a leader, you cannot expect positive results from your subordinates unless you work equally hard at solving problems, making plans, and putting plans and decisions into action. Successful leaders also work hard at accomplishing their missions and objectives while maintaining only the highest possible standards of performance. In your professional and leadership development, you should strive to exercise the same degree of effort and excellence. 
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