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MoRPHE– Session Structure
• MoRPHE online course – discussion and comments
• Management of Archaeological Projects (2) 1991
• The MoRPHE Project Manager’s Guide 2006 / 2015

• Overview
• The Project Lifecycle
• Adapting MoRPHE
• Planning Techniques
• Key Project Documents

• MoRPHE Project Planning Notes
• MoRPHE in Use
• MoRPHE Project Design Assessment



MoRPHE online course – discussion 
and comments



Management of 
Archaeological Projects (2) 
1991
• Formal project management
• Context of large-scale 

excavation and post-
excavation programme

• A model of for the 
management of 
archaeological projects 

• Formalised project phases



Management of 
Archaeological Projects 
(2) 1991
• Project management 

techniques
• Specifications for documents
• Guidelines for the preparation 

of published reports



The Generic 
MoRPHE
Project Model



MoRPHE Project 
Planning Note 1

• intended to be used in conjunction 
with draft guidelines

• A general progression from desk-
based research followed by 
geophysical and/or diver-based 
survey is advocated, with targeted 
ground-truthing (e.g. diver 
investigations) drawing heavily on 
the information gathered in the 
desk based and geophysical work. 



MoRPHE Project 
Planning Note 1

• Useful techniques for 
estimating time and budget 

• Risks and their management
• Likely list of products or 

outcomes
• Likely project stages
• Team Structure and Skills
• Project Design 





MoRPHE Project 
Planning Note 2

• The term ‘controlled vocabulary’ 
covers a variety of forms. These 
include classification schemes, simple 
wordlists and more complex 
polyhierarchical thesauri.

• used to index information held in 
information systems such as historic 
environment records, context record 
databases or museum collection 
catalogues. Use of a controlled 
vocabulary improves the accuracy of 
information retrieval. Their use may 
also be a requirement of national 
and/or internationally recognised data 
standards.



MoRPHE Project 
Planning Note 2



MoRPHE Project 
Planning Note 3



MoRPHE Project Planning Note 3



MoRPHE Project Planning Note 3



MoRPHE Project 
Planning Note 3

• In detail review – see PDF



MoRPHE Project 
Planning Note 4 
• Specific guidance on appropriate levels 

of historic building recording is set out 
in the English Heritage publication 
Understanding Historic Buildings: a 
guide to good recording practice

• Planning
• Setting Objectives 
• Useful techniques for estimating time and 

budget 
• Risks and their management 
• Likely list of products or outcomes 
• Likely project stages 
• Team structure and skills 
• Project Design 



MoRPHE Project 
Planning Note 4 
• Project Execution

• Review
• Relevant standards and guidelines
• Approaches to assessment of quality
• Communication to support continuous 

review
• Documentation of agreement during the 

project

• Archive and Dissemination 
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