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[bookmark: _ft7jbm36guz4]Section 1: Report
[bookmark: _4u6st3krpl6y]1. Organisational Context And Overview 
Tesla, Inc. Is a United States-based Multinational Corporation which manufactures electric automobiles, battery storage systems and solar energy. Tesla was formed in 2003; its original mission was to promote the development of alternative transportation, but developing sustainable practices would be the company's focus for the future. Tesla has also made a significant contribution to the development of electric vehicles and renewable forms of energy through a variety of projects. Since the company acquired the insurance policy from Elon Musk in 2004 and his subsequent rise to CEO, the company has continued with its agenda and led the way in the manufacture of electric vehicles.
[image: ]
Figure: Tesla Vehicle
Source: (Cardenas, 2021)
Tesla is recognized worldwide for creating a few of the most groundbreaking electric vehicle designs to, date, such as Tesla Roadster, Tesla Model S, Tesla Model X, Tesla Model 3, and Tesla Model Y. Introducing the Tesla Roadster in 2008 transformed the automotive industry by demonstrating to the whole world that it was feasible to build and sell high, performance electric vehicles. Since then, Tesla Motors has been incessantly inventing new technologies and designing concepts that have made it possible for the world to transition to electric cars. Tesla has changed the way vehicles are manufactured and continues to be one of the largest manufacturers in the world by making large investments in research and development.
This company is a global business operation with several factory buildings established around the world (Giga Plant), including multiple locations in the US, China, and Germany. The goals for the Giga Plants are: increase production, lower production costs, and encourage the use of electric vehicles and renewable energy technology. In order to cope with the ever-increasing demand for green transportation solutions around the world, Tesla is establishing its production plants all over the world. Its mission statement, "to accelerate the world’s transition to sustainable energy" reveals its commitment to the idea that clean energy solutions can help us break free from the shackles of fossil fuels. Tesla’s vision is to offer green solutions to customers and create green energy solutions for us, offering us a cleaner and greener future.
Tesla's business model is distinct in that it is unlike any other in the automotive business. Tesla's most significant difference is that it sells to end consumers directly through its online platform and stores, thus not requiring it to work with automobile dealers. Second, Tesla's products are also built on cutting-edge technologies such as artificial intelligence (AI) and autopilots. Thus enabling it to upgrade its products even after it has been bought. Although Tesla faces significant competition from companies such as BYD, Volkswagen, Ford, General Motors, Rivian and NIO; it remains an industry leader in the production of electric vehicles because of its strong brand; technologically advanced battery technology; and the extent of its electric vehicle (EV) charging network, which together give Tesla a competitive edge in the global EV marketplace.
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Figure: Tesla’s Logo 
Source: (Tesla, 2025)
[bookmark: _ipagsig09j5v]2. External And Internal Environment Analysis
[bookmark: _ao16fcq81l48]2.1 PESTLE Analysis of TESLA
Tesla's market in the UK is highly promising due to strict net-zero mandates for 2025. Nevertheless, there are serious issues with the market like stiff competition, logistical complications due to Brexit, and high inflation, which are reducing demand. On the one hand, there are difficulties like intense competition and Brexit, but on the other hand, there are benefits like the stress on the development of charging infrastructure.
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Figure: EV sales are surging due to decision to delay petrol ban
Source: (Race, 2023)
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Figure: UK inflation fell to 3% in January 
Source: (BBC, 2025)
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Figure: Level of concern about climate change in the United Kingdom 2024
Source: (Salas, 2024)
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Figure: A Car’s Last Journey 
Source: (Heinrich-Böll-Stiftung, 2021)
	PESTLE
	Description 
	Opportunities/Threats

	Political 
	The UK government has announced that it will ban sales of new fossil fuel cars by 2035 (Race, 2023). This is a move that gives Tesla a long-term boost from the regulatory angle in terms of demand. On the other hand, changes in Plug-in Car Grants (PiCG) and company car tax (BIK) rates will most probably make Tesla have to pay more attention to vehicle costs (Newsholme, 2025). Also, Brexit may be a problem when it comes to importing cars or parts from European Union plants, for example, its Berlin Gigafactory, in terms of costs apart from logistics due to "rules of origin" restrictions (Bailey et al., 2022). Therefore, as far as the UK market is concerned, Tesla is operating in a favourable regulatory environment and it needs to pay more attention to costs so that it can remain competitive.
	Opportunity and Threat boths

	Economical 
	For example, in the UK, people's purchasing power is greatly diminished by high inflation, causing the luxury cars such as the Tesla Model S and X to be less appealing, while the Model 3 and Y need to be competitively priced (BBC, 2025). Besides, the increasing electricity prices wreck the switch to electric vehicles for the time being. On the other hand, operating an electric vehicle costs less than a petrol one. So, electric vehicles are still very attractive even to budget-minded consumers who mostly care about their costs (Best Chargers, 2024).
	Threat 

	Social 
	Environmental consciousness among the public is rising as 80% of respondents, according to a survey, are concerned about climate change (Salas, 2024). Thus, sustainability consciousness is encouraging people to buy products that do not harm the environment. This trend of buying eco-friendly products is making Tesla a more prestigious brand. While it is true that growing urbanisation and people changing their car ownership habits are major disruptions (Kumar, 2025). On the contrary, these are the very aspects that Tesla could use to make a successful shift from the conventional car manufacturing industry to the Robotaxi market leader.
	Opportunity 

	Technological 
	While Tesla does have a proprietary edge, there is an urgent need for the expansion of third-party public EV charging facilities to completely eliminate the range anxiety of users (Yu et al., 2023). At the same time, Brexit-related tightening of rules in the UK is causing a slowing of the rollout of fully autonomous driving features, which are a unique selling point of Tesla. Development of public charging infrastructure is the key to mass adoption of electric vehicles, aside from getting regulatory nods for autonomous driving technologies (Mo et al., 2022).
	Opportunity 

	Legal 
	The end-of-life for vehicles is the perfect time when everybody will want to restore and recycle items (Heinrich-Böll-Stiftung, 2021). This kind of stuff is necessary for environmentally friendly/transparent reporting and compliance. In the meantime, Tesla's name nowadays is really associated with the strong decision of the company to be sustainable. Probably, the brand image of the company would be in trouble if it were careless about ways to offset the total supply chain impact on the atmosphere. Hence, they must take the lead in finding solutions to the closed-loop recycling so that they will not just be the first in the race green revolution but their business will also be sustainable (Awan and Sroufe, 2022).
	Opportunity 

	Environmental 
	Tesla is facing more attention around working conditions and safety standards in its factories and service centres. Meanwhile, it is equally necessary to be sure that the data being handled through Tesla Vision is in full compliance with the rigorous UK GDPR (Nanayakkara et al., 2024). All these concerns about manual work and digital data privacy are creating serious legal threats for the company.
	Threat


Table: PESTLE Analysis
For Tesla to really succeed with its expansion in the UK, it will have to deal with tough competition, particularly from Chinese companies (Jiang-Min and Eon-Seong, 2023). At the same time, it should retain its image as a premium brand while managing potential supply chain risks. The green agenda in the UK does little to help its growth; the biggest threat to its development in the country will be infrastructure and regulatory issues.
[bookmark: _ci6l3in5szor]2.2 Internal Environment Analysis 
SWOT analysis refers to a strategic instrument that examines an organisation's internal strengths and weaknesses alongside its external opportunities and threats. In the case of Tesla, it would involve assessing strengths and weaknesses stemming from internal factors while also identifying opportunities and threats arising from external factors.
Strengths 
One of the biggest strengths of Tesla is that it is a well-recognised brand worldwide and has a great technological reputation. Being the pioneer of innovations in the electric vehicle industry has made Tesla one of the most trusted and loyal brands. Tesla has built a brand that is synonymous with high-end electric vehicles as well as technology and green energy solutions (Fitch, 2024). Besides that, one of Tesla's strengths is its superior battery technology and continuous innovation in the sector. The company is widely recognised for proactively pouring a lot of money into the development of battery technology. The design of the battery and the energy storage solutions provide Tesla with a certain technological lead over other players. 
[image: ]
Figure: Tesla’s Battery Production 
Source: (Ozsevim, 2024)
Another area where Tesla has an advantage is its vertically integrated supply chain and its huge production power enabled by its Gigafactories in the USA, China, and Germany (Ozsevim, 2024). These Gigafactories assist Tesla in producing batteries and electric vehicles on a large scale and at a low cost. Besides that, Tesla's Supercharger technology is another one of their strengths, and it gives them a competitive edge over other electric vehicle manufacturers in terms of fast charging infrastructure.
Weaknesses 
Besides the company's strengths, there are also considerable weaknesses, especially in internal issues. For example, the company producing expensive products and with the price level being high represents only a small number of people who can afford it, mainly those who are not sensitive to the price factor (Zhou, 2022). So, the company in this situation mainly operates only in the luxury electric vehicle segment. Also, it can be said that the company has a limited product range compared to traditional car manufacturers, whose products cover different market segments (Maradin et al., 2022). Lastly, the company is faced with certain operational weaknesses, especially during the scaling period, which has an impact on production and supply chain operations.
Opportunities 
Tesla can grab the chance to benefit from the rapidly growing demand for electric vehicles, particularly in less developed market areas like India and Southeast Asia (Shamsuddoha and Nasir, 2025). Change in the autonomous driving technology (FSD) and making batteries better will be the main factors providing extra advantages over the competitors; the energy side, on the other hand, will be stimulated by government grants and the increasing inclination of people towards being ecologically friendly.
Threats 
The company has to compete not only with established automobile manufacturers but also with aggressive new entrants such as BYD and NIO, who feature attractive pricing in their business models. Furthermore, fluctuations in raw material prices, disturbances in the supply chain, geopolitical risks, and the alteration of the regulatory landscape in various countries overseas constitute some of the significant threats to the company's prolonged market leadership (Bednarski et al., 2025). Tesla’s primary strength lies in its strong global brand reputation and technological leadership. 
[bookmark: _h4ycrf45lnte]2.3 VRIO Analysis 
	Resource
	Valuable 
	Rare 
	Imitability
	Organisation 
	Competitive Advantage 

	Brand reputation 
	Yes
	Yes
	Yes
	Yes
	Sustainable advantage

	Battery technology 
	Yes
	Yes
	Moderate 
	Yes
	Strong advantage 

	Supercharger network 
	Yes 
	Yes
	No
	Yes
	Sustainable advantage 

	AI and Autopilot 
	Yes
	Yes 
	No 
	Yes 
	Temporary sustainable advantage 

	Manufacturing scale 
	Yes
	Moderate 
	Moderate 
	Yes 
	Competitive Parity 


Table: VRIO analysis of Tesla 
Through the VRIO analysis, Tesla's lead position in the market can primarily be attributed to its unique ecosystem comprising a leading brand and its vast and exclusive Supercharger network, which acts as a significant barrier to competitors entering the market. Even though other automakers who have been traditionally competing with Tesla are catching up by increasing their production capacity through economies of scale in electric vehicle production, Tesla still holds a superior position in vertical integration of battery technology, has a better energy density, and benefits from AI-driven Autopilot data. While there is a competition "arms race" for the second one in the self-driving technology space, Tesla finds itself holding a dominant position in terms of providing much more than just the car-selling value. This is largely due to its t unique, collaborative, and sometimes scarce infrastructure.
[bookmark: _m9no5jtrkp3o]2.4 Internal Strengths Contribute To Its Competitive Advantage.
Tesla's internal strengths like its technology, brand value, and vertical integration give it a competitive advantage for the future. Tesla's main products of competitive advantage are its battery technology, its large and exclusive Supercharger network, which is a high entry barrier, and the great scale of its manufacturing through its Gigafactories worldwide (Levchenko and Yanchuk, 2024). A VRIO analysis of Tesla's internal strengths indicates that it is a valuable, rare, and difficult, to, imitate resource that allows Tesla to maintain a dominant and very profitable position in the electric vehicle market even as competition increases. Tesla's strong control over its supply chain, from obtaining raw materials to making direct sales to consumers, gives it a significant cost advantage (Susanto and Ellitan, 2024). While competitors are trying to catch up with Tesla, its one-of-a-kind and exclusive ecosystem remains its main point of differentiation and offers it a strong competitive advantage over the long term.
[bookmark: _9hx8okjabjee]3. CSR And Sustainability Objectives
Tesla has made Corporate Social Responsibility and sustainability, as part of their overall strategy and operational philosophy, a central and foundational piece of the company. As per Tesla (2026), Tesla’s focus in relation to CSR includes environmental sustainability, technology innovation, and ethical practices related to supply chains. One of Tesla’s goals is "to accelerate the global transition to sustainable energy by producing electric vehicles, solar energy systems, and energy storage products". The company has put out a report that predicts "our efforts are going to help create a sustainable energy future that will allow people to live wherever they want, to drive an electric vehicle, and to have options for clean energy wherever they need it”.
In addition to the responsible operation of its manufacturing facility, Tesla has also developed an array of corporate social responsibility (CSR) initiatives (Xu, 2025). An example is when the company designs and manufactures electric vehicles, which produce no harmful emissions, helping alleviate global reliance upon fossil fuels while reducing greenhouse gases in our atmosphere. Compared to conventional gas-burning vehicles, electric vehicles will alleviate the world's reliance upon fossil fuel use, therefore providing significant aid towards protecting the environment. In addition to electric vehicles, Tesla has also integrated renewable energy sources and energy storage devices (Aguirre-Villegas et al., 2022).
Tesla is working to accomplish a number of sustainability objectives; one is reducing the ecological or environmental footprint of their product and operations and creating a net zero emission of greenhouse gases not just at the point of production, but also across their entire supply chain, use and recycling of their products. By purchasing Tesla's electric vehicles, customers will have avoided emitting 32 million metric tonnes of carbon dioxide (CO2) no later than 2024; because those EVs are non-fossil fuel vehicles (Tesla, 2026). Thus, Tesla's technological advancements have provided an ecological benefit and, by providing these vehicles as part of their sustainability efforts, have also triggered and produced sustainable development.
[image: ]
Figure: Tesla Impact of 2024
Source: (Tesla, 2026)
Additionally, Tesla supports many different environmental initiatives. In addition to that, Tesla is fully committed to responsible supply chain management and ethical sourcing practices (Ren et al., 2025). By working with their suppliers to promote the use of responsibly sourced materials and responsible sourcing of raw materials, Tesla is helping to decrease environmental pollution and also creating awareness with their suppliers regarding responsible sourcing. Furthermore, Tesla promotes and implements battery recycling and circular economy practices, which help reduce the need for extracting new raw materials from the earth.
[bookmark: _ahn8pgwuhcmv]4. Comprehensive And Holistic View Of The Organisation 
The concept of the Balanced Scorecard (BSC), developed by Kaplan and Norton, provides a comprehensive view of Tesla Inc. and aligns its financial targets with its operations, clients, and innovation (Karintseva et al., 2025). BSC converts Tesla's purpose of helping the world switch to sustainable energy at a faster pace into non-financial measures like production efficiency, customer satisfaction, and R&D expenditure to generate long-term value rather than emphasising short-term profits.
[bookmark: _y00ezy4v8p1y]4.1 Financial Perspective 
Strategy: Growing fast with a full focus on the EV's and Energy Storage Solutions (Megapack, Powerwall) with an emphasis on transitioning to an AI/Robo-based approach towards business operations (Tesla, 2023).
KPIs: Revenue continues to grow substantially, vehicle production /delivery numbers remain stable, and margins continue to remain stable despite intense competition. 
Concerns 
Margin Pressure - Significant CAPEX at ($20B +) in 2026 and an increase in R&D costs will negatively impact profits. 
Major Risks - High reliance on the success of new innovations (Robotaxi/Optimus) and fluctuations in demand.
Competition: The segment of low-cost competitors (BYD) is quite fierce and is impacting the firm's market share and profit.
[bookmark: _pskek6q4y3bv]4.2 Customer Perspective 
Strategy: Tesla's approach is to create strong brand loyalty by offering top, of, the, line, state-of-the-art technology (Theodorakopoulos et al., 2024). 
KPIs: Tesla gauges its achievements by a high Net Promoter Score, fast expansion of Supercharger infrastructure, and its capacity to continually engage its customers through OTA updates. 
Critical View: Because of the direct-to-consumer sales model and the limited number of service centres, Tesla has generated a significant number of customer complaints about vehicle repair wait times and service quality. 
Trust Risk: Failure to address these logistical problems is a risk of damaging the premium brand experience.
[bookmark: _3tcmqcj7ehh3]4.3 Internal Business Process Perspective 
Strategy: Rapid expansion of vehicle manufacture with a strong work force of automation, vertical integration, and scaling up Gigafactories globally at the fastest pace possible (Hossain, 2024). 
KPIs: Vehicle production output (weekly run rates), cycle time (3 to 5 days), and defect rates (through in-process inspection).
Critical View: The past focus on speeding up production of vehicles excessively has caused quality control bottlenecks issues in areas such as panel gaps and paint quality, demonstrating that the speed of manufacturing and quality is always a trade-off and quite difficult to balance. 
Result: High manufacturing speeds for vehicle manufacturing are achieved but at the cost of a great deal of rework afterwards.
[bookmark: _u0mjxek3qzo6]4.4 Learning and Growth Perspective 
Strategic Focus: Tesla has established an advantageous position primarily through investment in AI-powered Full Self Driving software, battery cell technology (4680 and dry cathode), humanoid robots (Optimus), and ultimately launching new products that could provide significant revenue sources (Tesla, 2024).
Key Growth KPIs: Tesla's key performance indicators (KPIs) on growth are based on how innovative they continue to be within the areas of AI and manufacturing, the level of employee satisfaction, and their innovation based on the number of patents they continue to file.
Critical View: The culture of Tesla could pose a significant risk for innovation at Tesla.
Key Person Risk: Tesla has a heavy Key Person risk as it relates to Elon and his personality/decision-making creates a significant amount of risk exposure for the company.
[bookmark: _djan6u9ncbr6]4.5 Critical Evaluation 
From the Balanced Scorecard end, the company is highly innovative and has grown very rapidly but it is also true that Tesla's biggest vulnerabilities are operational sustainability and customer experience. Well, to continue being the leader in innovation and rapid growth, Tesla cannot just keep on growing fast but should also focus on operational sustainability and customer experience so that it does not deteriorate its brand.
[bookmark: _txrbeo57r2dz]5. Strategic Choice And Implementation
[bookmark: _x1dok162oq79]5.1 Business-Level Strategies
In this aspect, Tesla prioritises differentiated strategic choice with the focus on developing and designing highly innovative and tech-driven electric vehicles (EVs). These competencies of the automaker are further driven by energy solutions, particularly solar energy, which has supported it to gain a unique position in comparison to traditional automakers (Liu et al., 2025). This has allowed Tesla to be top in the brand ranking as a best-selling EV, with the market profitability of $72.5 billion in 2024 (Carlier, 2025). Simultaneously, in the context of cost-leadership, Tesla has focused on the introduction of premium products and affordable models. Through the affordable versions, such as the Model Y SUV and its Model 3 sedan, the company has attracted a new class of buyers in EVs segment. Amidst the market composition in Europe and China and the loss of a $7,500 tax credit, Tesla is fulfilling its commitment of standard version by reducing the costs of both electric and plug-in-hybrid models (Guardian, 2025). Hence, this has allowed Tesla to achieve cost-leadership in the competitive EV segment. 
[bookmark: _9g9omlhw8rme]5.2 Corporate-Level Strategies
Tesla has diversified its core product portfolio, particularly concentrating on solar energy and automation technology. This supports Tesla in reducing dependencies on a single product segment, including EV sales. The new product diversification strategy of the automaker extends beyond offering a diverse product range, as it supports a focus on robotaxis, humanoid robots, solar panels and battery storage systems. The integration of these emerging technologies is highly relevant for the enhancement of Tesla's ambition to improve its manufacturing process with the integration of clean energy solutions (Collins, 2025). Additionally, the significant success of Tesla is driven by its dominating market position in the international automaking landscape, including Europe and China (EVBoosters, 2024). It is evident that the establishment of the Gigafactory in China supported Tesla in delivering more than 754,561 vehicles in 2025, particularly comprehending global demands in response to the Model 3 sedan and Model Y SUV vehicles (McIntyre, 2026). Besides, in the emerging market segment, such as India, Tesla has secured a potential entry. This international expansion of the firm is driven by an investment of between $2 billion and $3 billion in the support of establishing an EV manufacturing plant (Anne, 2025). 
[bookmark: _qgqb06n7v5zl]5.3 Recommended strategic choices
In terms of further growth, strategic choices such as differentiation and global expansion are found to be detrimental for Tesla. The focus of Tesla on a differentiated strategy can be significant for fostering growth in response to innovation-driven energy solutions and also exploring new technologies such as autonomous driving and energy storage. It is evident that the global autonomous driving market is projected to rise by $5.5 billion by 2032 at a growth rate of 13.4% (Wadhwani and Ambekar, 2025). Besides global expansion strategy can be effective for the initiation of local manufacturing facilities, particularly Gigafactories in the emerging market segment. This will help Tesla to reduce costs, navigate regulatory requirements, and increase market share. 
[image: ]
Figure : Autonomous driving market growth 
(Source: Wadhwani and Ambekar, 2025)
[bookmark: _q5qc9gpxswhn]5.4 Management of change by Tesla and its impact on strategic implementation
Tesla has shown itself to be a wonderful example of organisational change, which has led to a complete transformation of its strategic focus from a maker of luxury sports cars to a top seller of electric vehicles that are made for the mass market, all the while drastically changing its production, technology, and business strategies (Liu et al., 2022). The company has been very bold and has taken a lot of risks in change management, such as planning to build several Gigafactories, integrating battery production vertically, and going ahead with autonomous driving technologies even when these were still at a very early stage or were being introduced prematurely (Naor, Coman and Wiznizer, 2021). That is, however, the price the company pays for the 'relentless pace' of changing its operations; major production bottlenecks, issues with quality control and operational volatility are some of the consequences of the rapid change. Even though Tesla's non-stop change management has been a critical factor in ensuring its success and leading the competition, at the same time, the company is exposed to risks associated with strategic execution and operations and is the cause, to a great extent, of the risks and volatility in its strategic execution and operations.
[bookmark: _xuffav7evcpj]6. Strategic Evaluation And Recommendation: Ansoff’s Matrix 
According to Němec et al. (2023), in terms of analysing significant growth opportunities, the approach of Ansoff is crucial to view potential marketing strategies. Moreover, the matrix covers distinct strategies pertaining to market penetration, market development, product development, and diversification. Through the Ansoff framework, Tesla is recommended to consider the following strategies to seek perpetual growth and development:
Market Penetration
In terms of enhancing its market share and boosting its competitive edge, particularly in existing markets, Tesla can leverage its Supercharger network. This means that in support of credible market penetration, the company can focus on expanding its network base. This will significantly allow Tesla to attract and gain the engagement of more potential customer segments, with the willingness and value of convenient charging infrastructure. In this instance, Tesla can boost market competencies with the introduction of Charging Subscription based business model. Through this model, the company can comprehend the needs of customers by offering unlimited charging options, which can be either monthly, quarterly or yearly pertaining to specific products or services (Keshar, 2019). On a similar note, an automobile venture, such as Ford, has adopted the FordPass Rewards model in terms of offering customers loyalty and redeem points for charging an EV at  Ford-approved charging stations (Ford, 2024). 
Market Development
In this instance, Tesla can exploit an opportunity by expanding its operations into emerging markets, particularly Southeast Asia. The report has evidenced that the electric vehicle segment of the ASEAN market will be $5.99 billion by 2026 and $23.58 billion by 2031 at a growth rate of 31.55% between 2026 and 2031 (Mordor Intelligence, 2025). This highlights growth opportunities for Tesla; it can secure a partnership with local companies, particularly original-equipment manufacturers (OEMs), in order to localise its production efficiency. In this regard, other automobile companies, such as Volkswagen evidences of expanding its presence on Asian marketplace, such as India, by prioritising a partnership model, such as collaboration with JSW Group (Team Acko, 2025). Similarly, Tesla can partner with a popular ride-hailing app in Southeast Asia, Grab, to foster brand visibility and accessibility by offering vehicles for rent (Grab, 2025). 
[image: ]
Figure : Electric vehicle ASEAN market growth 
(Source: Mordor Intelligence, 2025)
Product Development
In this aspect, Tesla is recommended to develop a new product segment, such as electric motorcycles, in terms of catering to the requirements of border audience. From the market report, it can be evidenced that the global electric motorcycle market size is highlighted by a growth of $121.07 billion by 2030, at a growth rate of 19.9% between 2023 and 2030 (Grand View Research, 2025). The growth in this regard is found to be driven by increasing demand for energy-efficient commuting options and increasing fossil fuel prices (Grand View Research, 2025). This means that Tesla can leverage its expertise in EVs towards the development of high performing electric motorcycle, in order to appeal modern customer base, particularly in terms of sustainability concerns. The motor company Harley-Davidson is a significant example of developing electric motorcycles, such as LiveWire, to align with the needs of new generation riders, particularly environmentally conscious riders (Reuters, 2021). 
[image: ]
Figure : Global electric motorcycle market size 
(Source: Grand View Research, 2025)
Diversification
In support of Tesla's existing diversification strategies, it is recommended to expand into new business segments, such as electric aviation. The company can effectively diversify its operations by leveraging its expertise in response to electric propulsion. The growth and trends concerning electric aviation reflect the projection of $5.62 billion by 2031 at a growth rate of 11.92% (Mordor Intelligence, 2025). Other automobile ventures, such as  General Motors evidences of diversifying its product base into a cruise division by leveraging autonomous technology (Hall and Shepardson, 2025).  Simultaneously, Tesla can emphasise the development of electric takeoff and landing (eVTOL) aircraft to cater for the needs of urban mobility (Hu et al., 2024). 
[image: ]
Figure : Electric aviation market growth 
(Source: Mordor Intelligence, 2025)
[bookmark: _rz3hzchke9w0]

[bookmark: _cixc3rk8uxil]Section 2: Reflective Account: Gibbs’ Reflective Cycle Framework
According to Ezezika and Johnston (2022), in the narration of learning experience and observation, Gibbs’ Reflective Cycle framework is significant for the evaluation of significant gaps and opportunities. The implementation of this model on reflective assignment supports the creation of narrative reflective writing with the maximisation of learning and supporting further improvements with the recognition of suitable recommendations. The model allows learners to describe, experience feelings, evaluate, analyse experience, draw a conclusion and create an action plan for future improvements. In terms of determining by the learning experience on the previous section report, I have leveraged on Gibbs’ Reflective Cycle to evaluate my researching, analysing and preparing efforts and to gain improvements from future context. 
[image: ]
Figure : Gibbs’ Reflective Cycle Framework
(Source: Golumbic et al., 2022)
Description
Upon developing a report in terms of analysing strategic management practices of Tesla, I encountered both challenges and opportunities while researching. In this instance, I witnessed a concern in generating relevant and up-to-date information on business strategy and the electric vehicle segment of Tesla. Despite this, I gained an opportunity to utilise potential secondary databases, such as Reuters, market reports, industry reports and academic journals to gather credible and authentic information. Amidst the concern of integrating a relevant framework, I leveraged my class notes, based on which I made significant use of relevant frameworks such as PESTLE, SWOT, VRIO, Ansoff Matrix and others in the context of Tesla's business strategy.
Feelings 
In terms of researching, analysing and preparing the previous section of the report, I felt overwhelmed as I gained significant opportunities to enhance my knowledge on Tesla and the electric vehicle industry. In this aspect, I emphasised the need to pursue deeper research, leveraging my confidence and ability towards the analysis of significant information and the application of a relevant framework. In the instance of applying frameworks, I felt excited and highly satisfied as I gained significant insights into Tesla's business strategy based on dimension of the framework. This further allowed me tio gain a deeper understanding and insights into strengths, weaknesses, opportunities, and threats of automobile ventures, such as Tesla. In the context of suggesting to the company a product development strategy, I gained a sense of excitement as I realised how important it is for modern ventures to emphasise market differentiation. 
Evaluation
In terms of developing a strategic management report, I attributed both positive and negative sides of research techniques. In the positive aspect, the utilisation of online databases and academic journals to gather credible sources has gone pretty well for me. Additionally, I gained a chance to effectively explore and examine the official website of the company, annual reports, and press releases, in addition to industry reports and government publications. Also, I enhanced by researching skills by reviewing my lecture notes to enhance my understanding of theoretical frameworks and contexts. Significantly, I also made use of online tutorials to gain a deeper understanding of reports and make credible use of secondary databases.
However, I have also witnessed negative aspects of the research technique, due to which I failed to yield relevant and meaningful information. For example, searching for information from popular search engines, such as Google, I generated both credible and unreliable sites. This made me perpetual to concern to differentiate between genuine sources which I can use to generate information and cite effectively. Additionally, the higher reliance on secondary sources for the generation of information has forced me to yield information that lacks depth and insight. For example, during the phase of researching the market development strategy for Tesla from general search engines, I witnessed challenges in deriving accurate and up-to-date information. 
Analysis
In the wider sense, the researching, analysing and preparing techniques that I utilised went well, as I gained a chance to use credible and relevant information. The effort that I ensured towards the utilisation of the company and industry database has supported my ability in the pursuit of in-depth analysis and insights in the support of understanding and analysing business strategy with a specific focus on Tesla. My effort towards the generation of information from the official website and annual reports has been supported by first-hand information in comprehending the purpose of developing a meaningful and informative report. Evidently, during the instance of exploring diversification strategy for Tesla, I made use of credible and reliable sources, such as academic journals and industry reports, by eliminating the use of blogs and unauthentic sources. 
On the other hand, I have also analysed that my failure to fetch potential research techniques made me significant towards the utilisation of information that lacks credibility and relevance in supporting the key goal of developing the report. Since popular search engines, such as Google, also comprise massive irrelevant sources, I attributed the challenging situation to filtering authentic and inauthentic sources. This often pressured me to use information that lacks depth and meaningful insights, challenging my effort to serve the report's purpose. 
Conclusion_
Overall, learned the importance of using credible research techniques in terms of identifying sources that support me in the fulfilment of the report's purpose and comprehend the context of the report. The credible focus that I ensured in terms of researching, analysing and preparing the report has also supported me to apply theoretical frameworks to real-world companies and business strategies in context. This has allowed me to improve my research skills in terms of differentiating relevant and irrelevant sources. However, in terms of making use of comprehensive information, I am willing to identify areas for improvement. 
Action Plan
	Action 
	Strategies 
	Time-frame

	Conduct of in-depth research 
	Leveraging online databases, academic journals, and industry or company reports 
	2 weeks 

	Application of multiple theoretical frameworks 
	Revising class notes, watching online videos and tutorials 
	1 week

	Seeking feedback from mentors and peers 
	Sharing work with peers and working on parts based on mentor feedback
	2 weeks 

	Improving time management and presentation skills 
	Creating a schedule, setting deadlines, attending workshops and seeking feedback 
	1 to 2 months 


Table: Action plan for future improvement 
(Source: Self-developed)
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