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[bookmark: _Toc33833481]1.0 Introduction
The purpose of the document is to make a brief plan, specific objectives, state the benefits and project justification for the company called “Virgin”. The research topic is about the issues of recruitment and selection process of Virgin Group. 

Virgin Group Ltd. is a British global venture capital business founded by businesspersons Sir Richard Branson and Nik Powell. Virgin Group's date of merger is listed as 1989 by Companies House, who list it as a holding company; however, Virgin's business and trading activities date back to the 1970s. The net worth of Virgin Group was assessed at £5–6 billion as of November 2014 (Richard, 1998). Virgin Group is a diversified grouping of more than 200 privately held companies. Virgin is one of the world’s most desirable brands and has extended into several various sectors from travel to telecommunications, health to banking and music to relaxation (Hannah, 2015). 

The motto of the Virgin airline is “embrace the human spirit and let it fly”. The Virgin Atlantic team is doing a good job of finding candidates. The team are looking for candidates who are dedicated to work, take security very seriously but who know how to have fun. 

However, there are a number of problems of recruitment system in Virgin Group. Virgin Atlantic has limited ways to submit applications. People can only submit application forms on the authorized Virgin Atlantic careers website (Interview success formula, 2017). For the recruitment approaches, Virgin has false information in online job advertisements. There exists some untruthful information of online job advertisement, which may come from private email addresses. The spelling and syntax are always incorrect in the fake employment and money may be requested sometimes (Virgin Australia, 2018). When it comes to choosing the right talent for Virgin Company, HR always focuses only on candidate performance. Besides, the Virgin HR did not know the demands of reference checking very well. 
[bookmark: _Toc33833482]2.0 Project justification
[bookmark: _Toc33833483]2.1 Aims and objectives
The aim of the project is to critically evaluate the problems and challenges of recruitment system in Virgin Company and offer a number of recommendations. The first objective is to evaluate Virgin company's culture and model structure in the recruitment system. The second objective is to investigate the main problems related to determining staffing needs in Virgin Group. The third objective is to research the main issues of developing a recruitment plan and personnel selection in Virgin Group. The fourth objective is to analyze a number of risks of different recruiting approaches in Virgin Group. The fifth objective is to offer a number of related solutions in order to deal with these problems. 

[bookmark: _Toc33833484]2.2 Rational
[bookmark: _Hlk33292112]There are a number of reasons of choosing the project topic about the recruiting system in Virgin Company. Above all, with the increasing pressure of contemporary social competition, recruiting has become an indispensable part in human resource management. Recruiting can be beneficial for filling up the position with the right candidate. Besides, an effective recruitment and selection policy can make sure that the whole recruitment process can be directed in an impartial and justified manner and the results are consistent (Schroeder, 2015). In Virgin Company, HR has been doing well in recruitment and making several improvements recent years. However, there still exists a number of problems of recruiting and retaining employees. For recruiting, HR has limited standards. For example, sometimes HR only focuses on the performance of the employees and ignores their experience and transferable abilities (Talent Tech labs, 2014). In addition, sometimes the advertising information of recruitment can be misleading to employees to some extent. For retaining employees, it is more difficult than before. In 2014, Virgin company lost approximately 7,000 clients due to bad candidate experience (Talent Tech labs, 2014). 

The model which will be used in the report is PEST theory. For the political factors, the recruitment agency must acknowledge the health condition and education background of the candidates, as well as the steadiness of their nations (Frue, 2019). For the economic factors, it plays an indispensable role in the recruitment and the candidates within an organization. For example, the exchange rates could have an impact on people hired by the organization. In addition, the recruitment agency needs to be aware of the inflation, interest and tax rates (Frue, 2019). For the social cultural factors, recruitment HR should not only know the educational background of a capable candidate, but also, they need to understand the social identity and cultural of the candidate. For the technological factors, the candidates should know the types of technology they are expected to use when employed. Recruitment HR need to provide the clarifications of technological expectations for employees. For the legal factors, specific laws and rules can restrict employees’ behavior (Frue, 2019).

[bookmark: _Toc33833485]3.0 Business case and project approach
[bookmark: _Toc33833486]3.1 Benefits to the organization
The project of recruitment investigation of Virgin Company can help the organization recognize some of the shortcomings of recruitment and make a series of improvements. Virgin Company can gain benefits of filling up the position with the right candidate and selecting the best-suited candidates through an effective recruitment. Besides, an innovative recruitment system can help Virgin Company to retain an increasing number of employees. 

[bookmark: _Toc33833487]3.2 Background literature
The Virgin Group is the UK's largest private company with approximately 200 companies. Virgin Group Chairman and President Richard Branson, who started at the age of 17, is one of the most legendary and charismatic billionaires in the world today (Richard, 1998). 

[bookmark: _Toc33833488]3.3 Theory of recruitment
Recruiting talented employees is essential to an organization’s achievement. Recruiting 
staff can be very challenging as it can be tough to fill some jobs even in the event of an economic sluggish (Kiger, 2017). As a result, the recruiters need to make an essential determination in advance (Overman, 2016). For example, they need to decide the target staff, which message should be conveyed, and how to arrange the recruitment work of employees (Breaugh, 2013). If the operation is not correct, an organization’s efforts may produce the unprofessional staff. If the process of recruitment is designed unreasonably, it will cause the missing attractive candidates (Breaugh, 2013). 

[bookmark: _Toc33833489]3.4 Potential limitations
[bookmark: _Hlk33334384]There are some limitations and risks in the research. This project is constrained by a variety of limitations such as the researcher's experience, the researcher's knowledge background, the methods used by the researchers, the sufficiency of obtaining data, the methods of analyzing the data, the models, etc., which may have an impact on the research results. For example, the number of people surveyed may be small, and the questions about the recruitment system in Virgin Company may be less representative. In addition, the literature on Virgin recruitment may not be absolutely enough, for instance, some academic articles about Virgin recruitment may be difficult to find online. Some of the literature may not be very authoritative and some of the information may be misleading. For the time control problems, the primary research of issuing questionnaire online may be a little time-consuming. 

[bookmark: _Toc33833490]4.0 Research methodology
[bookmark: _Toc33833491]4.1 Primary research
The intend primary research in this report is issuing questionnaire. The questionnaire method is an approach by which researchers use this controlled measurement to measure the problem being investigated and collect dependable data. It can be evaluated according to the collected information to get the answers to the questions, which will help the investigators to analyze related issues and formulate effective decisions and strategies (Akash, 2014). Besides, it is possible to discover the relevant situation and through the collection of a large amount of data, it can accumulate the understanding and relevant opinions and recommendations of the designated target population on this current situation (Business Dictionary, 2013). The main reason for choosing a survey is because it is fast to collect data. 

The respondents of the questionnaire are the people who know basically about the recruitment condition in Virgin Company. The questionnaires can be distributed in Wuhan University of Technology, China. The specific method of the questionnaire survey is to distribute 60 questionnaires on the online questionnaire star and recover 60 copies. The content of the questionnaire should be the company's recruitment situation in recent years. For example, the number of people planned to recruit each year will be surveyed. Besides, the company's preferred recruitment channels and the main problems of recruitment recent years are considered to be investigated. Before issuing the questionnaires, the ethics approval form will be completed and it will be sent to the tutor’s email. 

[bookmark: _Toc33833492]4.2 Secondary research
The literature research approach mainly refers to the method of collecting, identifying, and organizing the literature, and forming a scientific comprehension of the facts through the research of the literature. It is an ancient and essential scientific research method. For a specific scientific research work, a successful literature review can offer strong support and argument for the establishment of a new topic with its well-founded trend prediction (Akash, 2014). In a sense, it plays an important role in summarizing the past, guiding the presentation of new topics and promoting the new development of theory and practice. 

Some official academic papers online mainly cover the basic theory of recruitment and selection, the importance of recruitment in an organization, the PESTL and SWOT analysis on the recruitment in an organization. These articles are well structured. There are a number of diagrams, which can help to better understand the basic framework of recruitment process, the important factors influencing the recruitment process and the appropriate methods of reaching the targeted employees. Some journals and BBC news provide important information including the success of recruitment system in Virgin Company, the problems of recruiting and retaining employees in Virgin Company, which can help to analyze the reasons about the failure of recruiting staff and offer related recommendation for Virgin Company for improvement. 

[bookmark: _Toc33833493]5.0 Project plan
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               Diagram 1 project plan of the whole report

This is a diagram of fishbone of the whole project plan of the whole report from the start date on 29th January to the finished date on 8th May. For the brief plan, it will be submitted on 28th February, for the presentation, it will take place on 4th March. For the primary research, issuing questionnaire and analyzing findings will be done. For the secondary research, researching academic articles online will be done from March to April. On 8th May, the whole report will be submitted. 
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