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[bookmark: _Toc39772476]Executive Summary
The purpose of this report is to identify the strategies currently in place for supporting learning and development and employee engagement at Virgin Atlantic and Virgin Holidays with TUI and British Airways. The issue identified for this project is the lack of motivation from employees to complete organisational goals due to lack of learning and development opportunities. This report aims to research the learning and development and employee engagement strategies at Virgin Atlantic and its competitors and to provide a strategic recommendation for Virgin to consider in the future. The objectives for the completion of this project include researching learning and development and employee engagement strategies and any trends that may impact how organisations such as Virgin re-evaluate its approach. The SWOT analysis analyses how a new approach may influence Virgin Atlantic as an organisation and its employees. The research method used for this project is secondary research with third party sources such as academic journals and books.  Employee engagement has been defined as "being conceived as an individual's psychological bond in an organisation", with engaged employees providing benefits such as an increase in productivity in comparison to organisations with disengaged employees. Learning and Development strategies provide the opportunities for employees to develop and improve within their career roles along with employee engagement being described as "a top priority" for Virgin. The current approaches by Virgin, TUI, and British Airways have different impacts on its employees, however, all organisations provide strategies with differentiating experiences and opportunities for its employees. The strategies that have been deemed relevant for Virgin to consider include the "70,20,10" framework and the ACADEMIES framework. To conclude, employee engagement and learning and development are crucial elements for organisation to consider regarding its approach to improving employee motivation within the workplace. The recommendation suitable was the “70,20,10” model which is applicable and a suitable strategy for all employees.
1.0 [bookmark: _Toc39772477]Introduction
The purpose of this report is to identify whether the current strategies that Virgin Atlantic and its competitors have in place are having an impact on employee development and to promote various other strategies that could be considered to improve employee motivation within an organisation. The outcome for this project is to provide a suitable recommendation for other strategies and frameworks that may be of benefit for Virgin to consider as part of developing its employee learning and development strategies and practices in the foreseeable future. 
[bookmark: _Toc39772478]1.1 The Organisation
The organisation that has been chosen for this project is Virgin Atlantic and Virgin Holidays, along with the insights of how its competitors TUI and British Airways use learning and development as a strategy to improve employee engagement within the aviation sector. Virgin Atlantic is an aviation organisation that was founded in 1984 by Sir Richard Branson, with the vision to  “shake up” the current aviation industry and redevelop air travel to become an “enjoyable, exciting and stylish” experience, and since its origin Virgin have over five million passengers departing from its terminals daily (Virgin , 2020). 
Virgin Atlantic and Virgin Holidays' main value aside from its customers is its employees, as its employees’ practice and demonstrate the values of Virgin during interactions with professional colleagues and its customers.  Virgin Atlantic regularly expresses the importance of its employees on its brand by "treating employees as the single most important part" of the organisation and value any means of improving productivity and motivation within the workplace which can improve how Virgin is represented (Virgin Atlantic, 2020). This shows that Virgin believes that keeping employees motivated and providing them with development opportunities is crucial for the organisation’s success and the organisation's position as an employer, as employees in the current workforce, long to feel valued and want the opportunity to develop throughout their career journey.
[bookmark: _Toc39772479]1.2 Project Justification
The issue that has been identified for this project is that many employees no longer feel motivated to complete organisational goals and objectives, along with many organisations not providing learning and development opportunities that can cause a lack of motivation with employees in the workplace.  
The topics of employee engagement and learning and development are important for organisations to consider for a variety of reasons, for example, a highly engaged and motivated workforce is essential to an organisation for a variety of reasons, such as, organisational growth, economic survival, profit and improving productivity (Harvard Business Review Analytic Services, 2013; Bridger, 2018). Employee engagement is the main element to improving the professional relationship between an employee and their employer, and motivation and engagement to perform within the workplace is the key to improving productivity and to transform the professional wellbeing of an organisation and its employees (Engage For Success , 2019).  According to Deloitte (2019), 52% of participants agreed that learning is a crucial factor in driving employee engagement within their organisations, and therefore organisations providing various learning and development opportunities to its employees are much more likely to have a more focused workforce that will be motivated towards organisational success in comparison to organisations that have not adapted to this requirement.  
According to a survey that was produced by LinkedIn Learning  (2019), 94% of employees would stay at their organisation if they invested in their career and this contributes to the issue that has been to the identified for this project, which is that the levels of motivation for employees within the workplace are diminishing. The concept of employee motivation and employee engagement is crucial for the success of organisations across all sectors, as employees are the main point of contact that represents the brand and the organisation. Therefore, improving employee motivation and engagement through learning and development is a requirement for all organisations to succeed. 
[bookmark: _Toc39772480]1.3 Aims
The main aim of this project is to research the topics of learning and development and provide an analysis of how it is currently being utilised at Virgin Atlantic and Virgin Holidays along with its competitors TUI and British Airways. From the findings of this project, a strategic recommendation will then be made for a strategic approach that Virgin could consider whilst re-evaluating its current approach in the foreseeable future. 
[bookmark: _Toc39772481]1.4 Objectives 
[bookmark: _Hlk39569154]The objectives that will be undertaken to complete the aim of this project is to research strategies that are relevant to the topic of learning and development and to recommend any possible strategies that could be considered to improve learning and development for Virgin Atlantic and Virgin Holidays in the future.  Another objective for this project is to research Virgin’s competitors and their strategies and analyse its impact on the organisations and its employees. The final objective for this project is to analyse any current trends for learning and development and employee engagement and whether these trends may influence how strategies to improve learning and development through employee engagement can be implemented.

2.0 [bookmark: _Toc39772482]Environmental Analysis – For Implementing a New Strategy 
The environmental analysis strategy that has been deemed suitable for this project is the SWOT analysis strategy, which is a strategic method used for identifying the strengths, weaknesses, opportunities, and threats that can be involved within a project (CIPD , 2020).
The purpose of this SWOT analysis is to analyse the various factors that implementing a new learning and development strategy may have on Virgin’s approach to improving employee engagement and whether these factors will have a drastic or minimal impact on Virgin’s current strategic approach.  This analysis informs the outcomes of revaluating and introducing a new strategy will have on Virgin Atlantic and Virgin Holidays. The SWOT analysis that will be conducted will consist of a combination of external and internal factors that may impact the application of a new strategic approach for improving employee motivation and engagement for Virgin Atlantic.










[bookmark: _Toc39772483]2.2 SWOT Analysis
	Strengths                                             
	Weaknesses

	· Improve employee motivation and productivity
· Enhance organisational culture and encourage employees to perform with Virgin’s values
· Organisational image and reputation of an employer that provides numerous strategies and opportunities for its employees will be viewed as a valuable and respected employer and organisation
· Employees can broaden their knowledge and skills with a new strategic approach
	· New strategy – may cause conflict and disagreements in the workplace
· May not align with Virgin’s business strategy
· Time costly 
· Employee satisfaction rates after strategy implementation may not be satisfactory 


	Opportunities 
	Threats 

	· Various Technological Investments – simplify the development process for employers and employees
· The current trend of a virtual reality simulation with Airbus is an opportunity for Virgin to expand its range of strategies from within its training centres to other locations such as offices and homes of employees
	· Laws and Regulations - EU Policies may be revisited due to Brexit
· Loss of talent – if the implementation of a new strategy is not successful or valued by employees, they may seek new motivational opportunities at competitor organisations
· Financial Support – organisational profit to fund the investment into new strategies may not be sufficient, e.g. Covid-19 pandemic had impacted the aviation industry by cancelling all scheduled flights and holidays which resulted in a loss of employees


[bookmark: _Toc39772503]Figure 1 SWOT Analysis of The Impact of Implementing a New Strategy For Virgin Atlantic
3.0 [bookmark: _Toc39772484]Research Methodology 
The research materials and sources that will be used for the completion of this project and to achieve its objectives are secondary research. The possibility of using both primary and secondary research was considered, however, it was later deemed that the research method most appropriate for this project was secondary research as primary research was not suitable due to the nature of the project’s topic. 
[bookmark: _Toc39772485]3.1 Secondary Research
The research method that was deemed the most appropriate and suitable for the implementation of this project was secondary research materials. The materials that will be used for this project will consist of:
· Academic Journals
· Books
· Interviews 
· Newspaper Articles
· Online Sources 
The sources that will be used for this project are third party interviews that have been carried out by other parties and organisations.  For example, various statistics will be used within this document from sources such as, Deloitte, CIPD, and Virgin to support any arguments and opinions that may arise to solve the issue that has been raised. 
4.0 [bookmark: _Toc39772486]Findings and Analysis
Employee engagement has been described by Mullins & Christy (2016, p. 618), as being "conceived as an individual's psychological bond to the organisation including a sense of loyalty to the organisation".  However, Bennett, et al. (2020), have argued that defining employee engagement is “not straight forward” along with MacLeod & Clarke (2015), identifying 50 different definitions for the term. 
Employees that are engaged within their respected organisation and its corporate goals have a personal sense of attachment to their roles and organisational development, which can improve an employee's motivation to completing tasks which can, in turn, provide numerous benefits to both employees and its organisations (MacLeod & Clarke, 2015).  The main benefits of positive employee engagement is an increase in productivity and organisations that have employees that are engaged within their roles are 57% more effective, along with this highly engaged employees can provide a 3-year revenue growth rate that is 2.3 times higher than other organisations (Deloitte , 2017). Regarding employee engagement and motivation there is a distinct link between these two topics, the link has been described as being " a two-way street" where once one is improved the other one will also be improved in due course (Dodds, 2013). 
Learning and development has been defined by Taylor & Woodhams (2016, p. 111), as being used to “build organisational capability and knowledge to meet current and strategic requirements, and create a learning culture to embed capability development”. In recent times the global workforce has been constantly evolving due to numerous factors, such as, the increase in complexity, the introduction of the digital revolution, the multigenerational workforce, and the competitive organisational environment are factors that are driving the need for the reskilling and reshaping of the current workforce. These trends have highlighted the importance of learning and development in the workplace, to be successful and effective regarding improving learning and development the approach to developing and improving any current strategic approaches to learning and development must comply with the organisations business strategy (McKinsey & Company , 2019).
[bookmark: _Hlk39573488]Learning and development for employees have a profound impact on employee engagement within organisations such as Virgin, TUI and British Airways, for example, it provides the employee's with the opportunity to develop further into their current role and any roles that may be undertaken in the future and it can contribute to improving motivation and productivity regarding the completion of various organisational tasks and responsibilities which can, in turn, improve the organisation's responsibilities (CIPDa, 2019).  
[bookmark: _Toc39772487] 4.1 Virgins Opinion on L&D and EE
[bookmark: _Hlk39573730]Employee engagement has been described as “the top priority” for all organisations across the Virgin brand, and Sir Richard Branson and the other CEO’s across the Virgin brand have ensured that various budgets will not place restrictions on developing the key areas that employees are keen to improve (Virgin , 2020). 
Virgin Atlantic and Virgin Holidays have invested heavily into providing various strategies in regard to learning and development opportunities, employee engagement opportunities and strategies to improve employee motivation within the workplace, for example,  numerous opportunities have been established to ensure that Virgin Atlantic and Virgin Holidays are a diverse workforce, and a variety of development and career support programmes have been developed as part of re-evaluating its business strategy for the next three years, programmes that support diversity and inclusion and mental and physical wellbeing for its employee have also been developed as part of its new strategy (Virgin Atlantic/ Virgin Holidays , 2019).
[bookmark: _Toc39772488]4.2 Virgin’s Current Approach to Employee Engagement
Virgin Holidays and Virgin Atlantic have a similar approach to learning and development, as the organisation provides various career development and progression opportunities along with numerous learning opportunities that vary on an employee’s career role and responsibilities (Virgin Atlantic, 2020). Virgin offers a wide variety of employee engagement programmes for its employees, such as customer service events and cabin crew training. 
Virgin also has two main programmes that have been proven to have been successful in providing employees with the opportunity to continue developing within their role, for example, the development of a new training rig at Virgins headquarters in Crawley, West Sussex. This development was designed to replicate a Boeing 747 model, which is the current aircraft model that is used within the aviation industry, and to provide numerous scenarios such as, an emergency landing or a fire onboard the aircraft, to test the crew onboard with how to react to the scenario and to provide the opportunity to manage the situation and work towards a suitable outcome to the scenario (Virgin LTDa, 2019). Another example of a learning and development strategy that was developed by Virgin, was the “innovative behavioural change programme” which was designed to assist its pilots to be more environmentally friendly whilst flying, this programme was developed to provide a new approach to provide information on delivering fuel and carbon efficiency to pilots which can be used to assist with reducing emissions on its flight paths (Nicholls, 2018, pp. 6-7). 
[bookmark: _Toc39772489]4.3 The Impact of The Current Approach
The first example of Virgin’s current approach of developing a modernised training centre for encouraging the learning and development of both current training procedures and possible procedures in the future, has been fitted with a state of the art cabin evacuation system along with various kit items that are used to assist with employee training and development, this approach has encouraged Virgin Atlantic’s employees to progress and improve their roles in an equip manner and it also challenges employees to work within a team to determine the appropriate course of action to follow in the event of an emergency (Virgin LTDa, 2019).  
The second example of Virgin’s current approach is the innovative behavioural change programme , where Virgin’s pilots were categorised into four groups with four separate approaches to the task, group one had to undertake a “business as usual approach”, whilst the remaining groups had received information every month on three sets of behaviours which include take-off, in the air and upon arrival along with information and personal feedback on the group's practices on fuel efficiency. This strategy had reported an increase in job satisfaction with 81% of participants have expressed that they would be interested to receive more information on carbon and fuel efficiency in the future, and this strategy has improved the overall willingness and engagement of its employees to be involved in the reduction of fuel and carbon efficiency. This strategy has been proven successful and effective for Virgin Atlantic, as this approach had won the category of  “Employee Engagement and Behaviour Change” at the 2018 Edie Sustainability Leaders Awards (Nicholls, 2018). 
[bookmark: _Toc39772490]4.4 Competitors Approach and Strategies
Virgin's competitor TUI, has launched a variety of development programmes to allow its employees to develop broader knowledge through new opportunities and the option to improve and develop their profiles within the organisation (TUI Ltd, 2020). The Global 60 Initiative Programme is TUI’s strategy for providing learning and development opportunities for its employees. This programme offers 60 employees the opportunity to develop their career in another continent, after 12 months 64 employees had applied for the programme, and TUI had provided support in the case of assisting with accommodation or through arranging education for the participant's children (TUI Group, 2017).  This programme encourages its employees to professionally develop outside their regular comforts but it also provides a sense of stability within the organisations and to employees, where they can progress within their careers along with the support of organisations such as TUI who can assist with the process of relocating to another continent.
British Airways have a wide range of learning and development training programmes available ranging from pilot training, engineering training, cabin training and operational training that are equipped with flight simulators, lectures, seminars and online training programmes that can be completed in a variety of locations (British Airways Global Learning Academy , 2020). British Airways have an intensive training simulator for its Pilots that range from a variety of its aircraft models, for example, from an A320 to B747-400 and B787-8, which provides numerous opportunities for its pilots to develop their current skills and knowledge (British Airways Global Learning Academy , 2020). This strategy provides numerous opportunities for its employees to be able to train on different skill levels and it can also introduce them to new experiences that can improve and encourage personal development for British Airways employees. 
[bookmark: _Toc39772491]4.5 The Trends for Learning and Development and Employee Engagement 
[image: ]Numerous trends are having an influence on how individuals are engaged within their roles and how the approach to considering learning and development, for example, a current trend is social interaction learning where many employees, especially millennials and Gen Z employees have considered that social-based learning is what can encourage them to improve their motivation. According to a study that was conducted by LinkedIn Learning (2019), there is a considerable amount of demand for social and mobile-based learning from employees in Generation Z in comparison with employees born in other generations, where 71% of employees from generation Z have expressed that there is a need for social-based learning with their colleagues within the workplace and 54% of employees born in Gen X agree to be motivated around their work colleagues. [bookmark: _Toc39772504]Figure 2: Results Of Social Based Learning Survey (LinkedIn Learning , 2019)

Another example of a trend for learning and development and employee engagement is the development of artificial intelligence.  The concept of artificial intelligence is far broader than robotics, but also machine learning, augmented reality, and virtual reality (World Economic Forum, 2018, p. 9).  This trend is currently having an impact on how organisations approach engaging employees through learning and development, due to technological assistance. Virtual reality creates a digitalized environment for an individual that is different from their current environment and is currently being developed to assist with the learning and development process in organisations as a cost-effective strategy to providing development opportunities (DeMarinis, et al., 2018). For example, virtual reality is currently of use as a training method in the aviation industry, Airbus has developed an "in-flight cockpit reality" where pilots can carry out and practice procedures as a group or individually along with the use of a VR headset and hand controls, pilots will be trained with and without a human instructor to guide the session that may be situated in the same room (Airbus Services, 2019). This is a trend that Virgin Atlantic will need to consider especially if its competitors are interested in improving their current approach to learning and development with this form of training. 
[bookmark: _Toc39772492]4.6 Possible Strategies to Consider
The most common approach to developing a strategy that enables employees to continue to be engaged and motivated within their career roles through the use of learning and development is the “70:20:10” strategy, this strategy is where 70% of an employee’s learning is completed on the job itself, 20% is completed through communication and interaction activities and the final 10% is through class-based learning (Centre for Creative Leadership, 2020). This strategy is being commonly used within a wide variety of organisations, however, it is unclear whether Virgin Atlantic or Virgin Holidays have considered this strategic approach, and therefore this strategy recommendation can be deemed relevant to this case. This model provides organisations with the opportunity to have a different perspective and view of performance, learning and working in the 21st century, along with adjusting an organisations main focus from developing formal educational solutions to educating in the flow of the workplace, and is relevant to all employees within a multigenerational workforce (The 70 20 10 Institute, 2020; CIPD , 2015).
Another possible strategy to consider for improving employee engagement and motivation is to follow the Academies framework that was developed by McKinsey and Company, which covers all the main aspects of the learning and development functions with the nine components that are [image: ]critical to developing a suitable learning and development strategy. This framework provides a clear structure for an organisation to follow to develop a learning and development strategy that aligns with the main operations and functions of the organisation. This framework also has a category of a strategy that has been mentioned previously the “70,20,10” method, which has been identified by this framework as being a method that can contribute towards developing a strong learning and development strategy for organisations. [bookmark: _Toc39772505]Figure 3 The ACADEMIES Framework (McKinsey & Company , 2019)

5.0 [bookmark: _Toc39772493]Conclusion
To conclude, the concept of developing a learning and development strategy that encourages employees to be motivated and engaged within their career roles, depends on a variety of reasons, such as, current L&D trends,  employee preference and how its competitors approach the subject.  Learning and development and employee engagement are crucial elements for organisations to consider improving and promoting employee motivation within the workplace, as engaged employees increase the levels of productivity within the workplace, and appropriate learning and development opportunities regain an employee’s sense of confidence and trust in their employer. Therefore, learning and development and employee engagement are crucial elements to consider for organisations such as Virgin when evaluating its current strategies.
[bookmark: _Toc39772494]6.0 Recommendations
The recommendation that was deemed appropriate for this project was the “70,20,10” model. This model would be beneficial for Virgin to consider as a strategy as it is applicable for all employees from a variety of multigenerational backgrounds and can provide a balanced structure for developing a new strategy that can be based on the 70%,20% and 10% categories, which can provide clarification of how to develop a new strategy and to determine the best possible action based on how its employees would prefer to be developed through various strategic approaches in the foreseeable future. The implementation of this project if considered will be measured internally within Virgin itself through the use of employee surveys which will analyse whether since a new strategy has been developed do employees feel as if their productivity and motivation towards the various organisational tasks and goals have improved and it will also provide employees with the opinion to provide their personal opinion on the new approach taken.
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