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[bookmark: _Toc87661431]Introduction
This report is written on the marketing fundamentals for a company. There are three parts of this report- introduction, main body and conclusion and recommendations. In the main body part, marketing is explained with definition. Then the processes are shown in a diagram and explained. the two environments of a business- macro and micro are explained. PESTEL and SWOT analysis are explained for the environments of Veolia UK company. After knowing the environment meant, there comes the STP analysis of the company. In the last part of the body, the marketing mix of Veolia UK is written. At last, conclusions are written with some recommendations for Veolia. Veolia is a French transactional company that has three main services in the market- water management, waste management and energy service. It was founded in 1853, HQ is in Paris, France. it operates in more than 45 countries in the world, among them the UK is one. 
















[bookmark: _Toc87661432]Marketing
Business companies start to operate with some goals and objectives. Their vision and mission are the directional motivators to formulate strategies. Above all, the priority is to gain profit and market share and serve their customers at the highest level. Some have vice versa. To achieve these goals, marketing plays the biggest role in an organisation. 
According to Armstrong et al (2014), Marketing is a social process, creating and exchanging value and products of their need. They also stated it as the science and art to deliver value to the targeted customers.
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[bookmark: _heading=h.2et92p0]Figure 1: Definition of Marketing by CIM.
Source: (Cim.co.uk, 2021).
Marketing is the management process that holds the responsibility to identify the customer’s needs, satisfy them by providing those and also maintain their profitability. (Cim.co.uk, 2021). Marketing strategies are formed for the betterment of the company as well as the value creation process for the customers. 
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The marketing process is defined as the framework of marketing according to which the marketing activities will be followed. There are several stages of a marketing process that are maintained sequentially because every stage has its part to finish, and the next stage use that output as its input to complete that stage. 



Stages of Marketing process 

Situational Analysis 

Organisational Objectives 

STP Analysis 

Implementation & Control

[bookmark: _heading=h.3dy6vkm]Figure 2: Stages of Marketing Process.

Situational Analysis 
To formulate strategies, the basic step is to know the company, its market, competitors and the customers to provide for. Here in this analysis, the market scenario is observed, analysed, customer’s buying behaviours, their needs and demands, how competitors are regulating in the market, external scenario etc. For an established company, the sales history, stakeholders, profitability, market share and the nature of the customers are analysed here in this stage.  



Organisational Objectives 
Kujala et al (2019) said, there is a connection between the organisational objectives and the stakeholders by the activities of the company. They formulate objectives based on the goals they set to achieve. All the objectives are related to the shareholders, customers as gaining market share, profit, a new product line or increasing the sales volume are connected to the stakeholders. The objectives are formed based on SMART objectives that are strategically helpful to attain by the company. 
STP Analysis
A business produces and launches its products for a portion of customers in the market. it is impossible to aim all of the customers so in this stage of the marketing process, the company segment their customers according to demographically, geographically, behaviourally and psychographic. Then a part of this vast segment is selected to target. Positioning the product in the market defines as the way to determine the place it holds in the market among the competitors and create an image on the minds of the customers. 
Implementation and Control
This last stage of the marketing process includes implementing the strategies, observing the whole process, auditing and taking necessary steps for the next circle. Companies use KPI to measure and control the performance of their workforce and budget to compare the result.  
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Business Environment 
There are two different environments in a business- macro and micro. Macro environments are the set of external forces that are uncontrollable for a company. On the other hand, the microenvironment is the direct forces and elements that are mostly controllable by a company and affects the strategies and decision-making process. (Hrechyshkina and Samakhavets, 2019).  
Both environments can be described through two different analytical tools- PESTEL and SWOT. There are some benefits and drawbacks of these two. Some advantages are:
· When the strategies are made, the employees are encouraged to adopt a strategic mindset. 
· These identify and analyse the elements of both the internal and external environment. 
· There creates a specific structure to follow and complete the analysis. 
· A wider business environment is facilitated by PESTEL analysis.
· SWOT analysis is used to identify the strengths and lacking of a company internally and the opportunities and threats that existed in the market. 
Some drawbacks are:
· A difficult and analytical tool of too much structure may complicate the process. And it may lead to poor decision making.
· Lacking the right information may make it subjective to take a decision. 
· In PESTEL analysis some data may be assumed and found false later. So, decision making may not be accurate always. 
· Lack of consideration of the competitors, position in the market can be vulnerable. 

PESTEL Analysis of Veolia UK
A framework of the macro environment of a business that works as a scanning process by the strategic management sector is called PESTEL analysis. Analysing and monitoring the uncontrollable environment, this tool attains a broad picture of the external environment. The six elements of this analysis are- political state of the country that the business operates, the economic condition in the market, societal attributes and influences that the stakeholders belong to, technological advancements, environmental conditions and the legal factors of that country. Here these elements are described for the selected company- Veolia for its operating market; the UK. 
Political- The UK had a unitary political system traditionally. Now it is a union, parliamentary and flexible are the features of UK politics. The political state is stable in the UK and the government changes rules and regulations by the situation as per rules. The government policies in the UK for the service industry is favourable to both public and the companies like Veolia. Activists and some non-government companies have a big role in environmental policymaking in the UK. Veolia can have a better serving ability to its customers by participating with them. 
COVID-19 has brought a hazard last year and the whole world as well as the UK suffered a lot. Constitutional rights and individual freedom were hampered as the government had to restrict all public interaction. Many died in 2020. In this emergency, the relationship between the public and the government became a key factor. People lost their trust in the politics of the UK. (Dodds et al, 2020). 
Economic- For a long time, the UK economy held the position of a rich economy in the world. The country’s GDP consists of manufacturing, service, construction and tourism etc. like other countries, the UK had a massive fall on their economy. But their GDP growth is increasing rapidly this year. Right now, it is 7.2%. according to Elliott (2021), for the fourth quarter in 2021, the growth slows down and increases by 1.3%. 
Economic growth is helpful to service providing companies like Veolia. As the income and spending of people increases, interest rates also change for the companies in the UK. The investments are increasing. The changing exchange rate may affect the company in the long run too. The financial market is open for the company and available liquidity in the market may help the company to expand more on the society as well as in other regions. 
Societal- People living in the UK are educated, from low to upper high income and class, there is perfect diversity in the country. The rights of all genders and ages are kept by the state. As the people are aware of their circumstances, they prioritise a clean and healthy atmosphere. So, it matches well with the Veolia’s corporate values. But sometimes the company face problems if people do not follow the rules and dump their wastes in the wrong places.
During lockdowns, people in the UK mostly spent their time indoors. So, there were so many behavioural changes among them. From eating disorders to isolation and depression, adults suffered. (Robinson et al, 2020). Even if Veolia faced some difficulties collecting water, the positive changes in people’s attitudes toward health and safety brought a lot of help and cooperation. 

Technological- With the advanced technology in the UK, Veolia can reduce its servicing and production costs in the cost structure. The futuristic waste management model can be formed easily with modern technology. Mobile technology has emerged into a Broadway as the customers are all in it, so the company has to be advanced in it and the tech industry of the UK provides all the possible opportunities. 
Environmental- In any production, the product designs are done based on environmental standards. Production that is harmful to the environment is prohibited in the countries like the UK. Recycling is becoming a hot topic in the UK so Veolia has to step up with it. The government has strict rules for waste management in rural areas and Veolia is playing an important part in it. The renewable sector is another opportunity for the company as the UK is emphasizing it. 
According to Jackson et al (2020), people in the UK compiled with the lockdown and their cooperation made the betterment possible. During the lockdowns, people were prohibited to move outside, and public gatherings were banned. As a result, the environment in the UK has become better in many years. Wastegates were less, pure air and a healthy environment came back for the people. 
Legal- The environmental laws and regulations affect Veolia. with the changing regulations, the company must follow those. In the UK, law enforcement, protection of copyrights, intellectual properties etc. are maintained. So, the company does not face difficulties operating if not breaking rules. 











SWOT Analysis of Veolia UK 
a company’s internal environment is described by SWOT analysis. It is a strategic planning tool to identify the internal environmental factors of a business. In a marketing process, this belongs to the base tactics before strategy formulation. GURL (2017) stated SWOT analysis as analysing a company’s internal strengths, weaknesses and external opportunities and threats. by this, any party can get a significant idea about the state of the company in the market. the strengths are built up by minimising the weakness and the opportunities are grabbed and to cover the threats. here the internal environment of Veolia is shown through this tool. 
Strengths- The main strengths found in this company are given below;
· Efficient
· Innovative
· Good customer service
· Goodwill and positive public image
· Committed to society and the environment.
Veolia Environment gives the highest efficiency to their performances. Drinking water networks, sludge management optimisation, energy efficiency etc are maintained by the company. They are always innovative with their services. Their ecological innovations mention issues related to the environment. They are renowned for being friendly, helpful, professional etc. towards their customers. Fully committed to the environment, the image and goodwill of Veolia are infamous. 
Weakness- There are a few weaknesses of this company, some of those are;
· Deficit of working capital
· Service diversity
· Managerial Difficulty
It is said that the company has a huge capital, but its operating capital/ working capital is in deficit because of the high frequency of business conduct. As there are several services are provided by the company, they face difficulties to manage at a time if any hard situation arises. 



Opportunities- As an emerging company, Veolia has several opportunities for its growth in the market. some are;
· Has become a standard for water treatment
· The helpful legal system of the UK
· Economic growth on the market
· Environmentally aware customers in the UK who provides cooperation. 
Because of their standard services, Veolia has become a standard mark for water treatment in the industry. Like their other services, it is also can be treated as a competitive advantage. In the UK the company can get legal help from the government, the economic growth after a pandemic is helping their business to expand. Because of the cooperative customers, the social and corporate responsibilities are maintained by the company.
Threats- Some threats are;
· Competitors
· COVID-19
· Sudden economic fall
the biggest threat in the market for any service company is their competitors. To wipe out the competitive threats, Veolia has to strengthen its competitive advantages and build some core advantages. In the pandemic, Veolia has faced many troubles to operating in the UK. this has become their biggest threats of aal times. At last, the sudden economic fall is uncertain and uncontrollable. It can destroy the revenue structures of the company. 
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STP analysis is defined as the strategy to make the product or the service more personalised. (Burns et al, 2017). As there are vast customers in the market, companies divide them into different segments. 
Segmentation
Segmentation means dividing the whole customers base into several segments to target among them. (Dibb, 2017).
The company segments its customer market into four segments- geographic, demographic, behavioural and psychographic. As the services are conducted with a huge workforce and in several areas, Veolia provides water supply, collect wastes in different cities in the UK. The cities are divided both into towns and urban areas. Demographically there are no specific segmentations as all are provided with the services. But people with a stable income is more suitable than others. The company segments their customers who are environmentally aware or not of their circumstances. And then who does separate their wastages are segmented into another category.
Targeting 
In marketing, targeting is defined as selecting a group of customers from several segments. 
Veolia targets the people who are living in both town and urban cities. People who are more aware of their environment, who are helpful are also targeted. Because of COVID-19, there are some changes in targeting criteria. In the areas with more hospitals and more cases of infections, the company is expanding their services as the wastages have increased a lot than before. 
Positioning 
Positioning means placing the company in the market according to the market and creating a space in the customer’s mind. (Blythe and Martin, 2019).
Veolia holds the top position in the UK as the service provider company for water supply, wastage management etc. The customers have a positive mindset for the company. In this regard, the company state their services clearly and align their corporate values, mission and vision with their services too.

[bookmark: _Toc87661436]Marketing Mix
The marketing mix is defined as the tactics a company use to promote its services in the market especially to their targeted customers. (Thabit and Raewf, 2018). In a marketing process, there are several elements and business conducts to be done to deliver a service to the customers. rather than doing those separately, marketing mix is a whole process for all the necessary steps to follow. Through marketing mix, one can get a broad idea about the service, prices, promotional activities of that company and the places it operates. Here the 4Ps analysis is done for Veolia for marketing mix.
Services
The company provides energy, water and wastage management in several areas. These are treated as the life cycle of the services. They also give emphasise identifying and recovering other resources. According to Veolia, their carbon savings rate is 20% in the UK and the cost-saving rate is also 20%. In COVID-19 they are giving extra attention to the disposable products in clinics, hospitals as well as accommodations. They have professional disinfection services that any office or anyone can rent and have that service. (Veolia UK. 2021). They also do land remediation, demolition etc. Recycling is a popular term recently; Veolia also provides this service. Water services, wastewater treatment, bioresources management, heat pump etc are other services of the company.  
Price
The prices of this service vary in the UK depending on the people services given to. In the UK it is said that a company rents a bin for whole a year for almost £100. As for wastewater treatment, the prices of the companies in the UK ranges from £1700 to £3500. The system type differs in the prices. Veolia charges for the services given to their customers of disinfection services as per the area of the place to disinfect. There are effects on the prices because of the pandemic. wastewater and wastages have increased in this pandemic, the company may increase their ongoing prices for the next time.
Place
The place in marketing implies the situation and the parties involved in a transaction. this may be not an existing physical place. The distribution channel is operated and monitored by the upper level of executives in the company. There are changes in the distribution channel of the company as the pandemic increases. There is more pressure on the business and the company is trying to handle it skilfully. 

Promotion
Veolia has plans to go for profitable and sustainable growth in the UK. They have several campaigns in the past. Now ‘Impact 2023’ is a strategic program. They plan to collect and transform the non-hazardous waste. Their recycling plants also already gaining attention. The company maintains an excellent website for Veolia UK. All the details are explained thoroughly there. They also upload videos on their official YouTube channel in different languages about reviewing, new plants etc. 
[bookmark: _Toc87661437]Conclusion and Recommendations
Marketing is the management process that holds the responsibility to deliver the needed products of the customers. Here four marketing process stages are explained. macro and microenvironments can be described through two different analytical tools- PESTEL and SWOT. The company gets affected by the political changes in the country. As the UK has had a stable political and economic state up until now, it is helpful to the company. Recent ups and downs in the economic sector are threatening to Veolia UK. The legal laws and governments are favourable if the company does not break any rules. There are several services of Veolia along with the main three. the prices differ with the process. there are some changes in the distribution channel for COVID-19 in the company.
From a customer’s viewpoint, some recommendations for Veolia are given below;
· The promotional mix of the company should be improvised. Promoting the brand all over the social media account is the most effective to gain customers’ attention nowadays. 
· A new campaign should be launched for safety measures indicating COVID-19
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