
What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.

Policing is a job like no other, and it is very often said that no two days are the same. That is one of the fundamental truths that drives people towards the vocation of policing and encourages them to pursue a career in the profession. However, whilst policing is an exciting, immensely rewarding and wildly varied career, it is also a highly pressured, physically demanding and incredibly stressful vocation for any person to undertake. The challenges of operational policing can have a detrimental and sometimes serious impact on an individual’s wellbeing, and negatively impact an officer’s capacity to take care of their own health, which in turn can extend and lead to negative impacts on an individual’s family, friendship circles and work teams. This essay will explore what impact the challenges of operational policing has on individual and group wellbeing, and why it is important to manage wellbeing within policing.
A career in policing is a highly stressful vocation. Stress can be defined as the resulting feeling from the physical, emotional, and mental reactions to situations that cause an individual to feel, fear, uncertainty, danger, or change (Sewell, 1981). The stress associated with being a police officer can have negative impacts on the individual’s health and wellbeing.  Whilst many police officers begin their career in good health, some officers retire early or even die early due to the impact that cumulative stress has on their physical and mental health (Waters, Ussery, 2007).  
Burnout and occupational stress have long been identified as occupational hazards for police officers (Griffin, Sun, 2018). Burnout is defined as a prolonged response to job related chronic and interpersonal stressors (Maslach, et al, 2001). Studies suggest that there are up to nine different dimensions of policing duties which can adversely affect an officer’s wellbeing, with officers also showing inferior wellbeing to that of their police staff colleagues (Juniper, et al, 2010). Therefore, when assessing the impact that operational policing has on an individual’s wellbeing, it is important to understand what drives a person to pursue a career in policing in the first place to determine why an individual would willingly subject themselves to such high levels of stress and pressure. 
There have been several high-profile controversies that have plagued policing in the 21st Century, one of which being the tragic murder of Sarah Everard by then service Metropolitan police officer Wayne Couzens (BBC, 2021). Landmark events such as these have shaken the fundamental, and very necessary trust that the public has in the police and the officers the organisation employs to protect them.  However, for the majority of serving officers, the feeling of wanting to make a difference, and to serve and help their communities, remains the fundamental motivation for pursuing a policing career. Studies have shown that the motivating factors for becoming a police officer tend to be for altruistic reasons such as the opportunity to be help people, as well as more personal factors such as job benefits and security. (Raganella, White, 2004).  Other studies have also pointed to the desire to be an enforcer of law to be an important motivating factor, however contrary to expectation, those who rated law enforcement highly as their motivating factor, also equally rated the desire to be of service to people (Lester, 1983). 
Despite the positive factors that encourage an individual to enter a career in policing, there are well observed negatives. Police officers are exposed to a wide array of inherent stressors such as organisational pressure, high workloads, call demand and the inherent dangers of frontline response policing (Purba, Demou, 2019). It is the chronic and acute stress of the job itself that requires any person who undertakes the profession to be aware of their personal wellbeing and the effect that job related stress has on them and those around them. 
To fully understand the necessity for an individual to look after their physical and metal wellbeing, we must first understand the meaning of the term and the consequences of neglecting to maintain it.  Wellbeing can be described as a person’s inner subjective state of how their life is going and how satisfied they feel (Layard, De Neve, 2023). Wellbeing can also be categorised into three subjective aspects such as evaluative wellbeing (or life satisfaction), hedonic wellbeing such as an individual’s level of happiness, stress or pain and eudemonic wellbeing which relates to a person’s sense of purpose (Steptoe, et al, 2015). All of which have a direct impact on a person’s day to day life. 
Poor management and care of an individual’s wellbeing can have lasting consequences on their health outcomes. There is growing evidence to suggest that poor mental health, specifically, those suffering with anxiety and depression can have a direct correlation with poor physical health (Kolappa, et al, 2013). The flight or fight response to acute stress has a direct effect on an individual’s physiology, such as rapid changes in the cardiovascular, nervous, and immune system and the uptake of negative coping strategies, such as substance use, overeating and lack of sleep and exercise (Larzelere, Jones, 2008).
Having an effective police service demands that a police officer is mentally and physically fit in order to be able to carry out the duties required of them. On a daily basis, officers are expected to make dynamic risk assessments and decisions in pressured and unpredictable circumstances that could have long lasting impacts and consequences. Research into work related stress specific to police officers has confirmed that police officers suffer both psycho-social and physical stress whilst on the job, anticipating stress as they go about their work and anticipating stress prior to starting each shift (Anderson, et al, 2002) The results of this study also revealed that officers do not fully recover from this stress before terminating duty. Therefore, it is imperative that any person who undertakes the profession is in a position to maintain their wellbeing and put themselves in the best possible position to be able to carry out their duties to the best of their abilities. 
There have been conflicting studies regarding whether police officers are at higher risk of poor mental health. (Van der Velden, et al, 2013) conducted a study that found that despite Policing being viewed as a high risk vocation regarding the susceptibility of suffering poor mental health, there was no evidence to suggest that self-reported mental health disturbances were more prevalent in police officers than those in who were employed in occupations that were not considered to be high risk such as supermarkets and banks. However, a study conducted by (Jetelina, et al, 2020) highlighted that 12% of officers who were surveyed had reported having a lifetime mental health diagnosis and 26% reported that they were currently suffering from symptoms of poor mental health, and few of those officers were referring themselves for support. This discrepancy could be explained by the institutional attitude among police officers not to disclose that they are suffering with poor mental health. Research has found that job related trauma can lead to the development of post-traumatic stress disorder, however there is a stigma associated with seeking mental health treatment which is associated with law enforcement (Velazque, Hernandez, 2019).
There are personal and economic costs that are associated with mental ill health, and the effects are increasingly recognized by organisations and governments (Dwyer, et al, 2020). A 2005 wellbeing study concluded that there were six occupations (of which policing was one) that were reporting worse than average scores for each factor regarding physical health, psychological wellbeing, and job satisfaction. This was attributed to the high emotional labour output that was associated with high stress jobs (Johnson, et al, 2005). Consequently, it has also been evidenced that high levels of wellbeing at work is good for the employee and the organisation with lower absence levels and better retention (Johnson, Robertson, 2016).
Police officers are subjected to a variety of work-related stressors and as a result, are more susceptible to experience diminished psychological wellbeing (Jackman, et al, 2020). Mental health has become an area of significant concern in the workplace due to the costs of depression, anxiety and suicide which is high amongst police officers (Quiros, et al 2020). The correlation between poor mental and physical health and the everyday, chronic stress that is associated with the demands of being an operational police officer is a melting pot that inevitably leads to poor outcomes on a personal and organisational level. There is growing evidence to suggest that an employee’s wellbeing has a direct impact on organisational performance (Albrecht, 2012). There has been an increasing focus on how work-based teams perceive and manage stress due to an ever-increasing reliance on teamwork in the modern work environment (Liu, 2018). Although most of the research literature on stress has focused solely on individuals, it is not inconceivable that the shared conditions of workload and conflict may impact the experience of stress within a team environment (Savelbergh, et al 2015). 
The correlation between individual wellbeing and team cohesion is evident with research suggesting that there is a multidirectional benefit to an individual’s wellbeing when they are part of a highly cohesive team and vice versa (Vanhove, Herian, 2015). With work conditions having such a profound impact on an individual’s wellbeing and the quality of their output, it is imperative that organizations implement interventions that ensure that work conditions compliment wellness initiatives (Fox, et al, 2022). Police officers occupy a unique role that holds a tremendous amount of personal and professional accountability. The profession of policing is associated with psychological hazards that can have a direct negative impact on the functioning of the organization and public safety (Ivie, Garland, 2011). Work life and satisfaction plays a significant role in an individual’s wellbeing. This is particularly pertinent in policing with organizational culture and high workloads being identified as key contributors to officer’s stress (Collins, Gibbs, 2003).
These findings indicate that although work must be done on a personal level to ensure that an individual is able to cope with the stressors and demands that accompanies a career in policing, organisations would benefit from assisting and supporting officers with their mental wellbeing as there is a direct correlation between employee wellbeing and job satisfaction and organisational benefits.
Another facet of everyday life which is impacted by an individual’s wellbeing is the health and wellbeing of the individual’s family and support network. Work life and family life are the two most important areas of an adult’s life (Zhang, Liu, 2011) and employees are finding it increasingly difficult to juggle the demands of work and family life which are often competing, resulting in Work-family conflict. Work-family conflict is a conflict that occurs when the demands of family roles and work role collide (Byron, 2005). Research suggests that work-family conflict is positively associated with emotional exhaustion and family-work conflict was negatively associated with life satisfaction (Zhang, Griffith, 2012). The research into this phenomenon also highlights that an individual’s incapability of balancing the demands of work and family life, impacts an individual’s behaviour at an organizational level and brings negative psychological consequences (Mihelic, Tekavic, 2014).
In conclusion, my research has identified that there are several negative outcomes associated with poor individual wellbeing which can also negatively impact group wellbeing. An individual’s failure to adequately manage their mental wellbeing can lead to poor physiological, psychological, organizational, and familial outcomes for themselves and those who support them which can in time, have devastating long term consequences. It is fundamental for officers to take steps to manage their wellbeing to negate the impact of the negative outcomes associated with the role. My research also suggests that there is a requirement for organisations to assist in the management of officer’s wellbeing, as many of the significant factors that contribute to poor individual wellbeing are a consequence of organisational culture and overly high workloads. Research into this area also supports the suggestion that organisations would benefit from helping to manage officers’ wellbeing as it would result in increased productivity and improved team cohesion.
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Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. 
Your answer should be based on academic research, although you may make reference to relevant case studies.
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