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Introduction (Slide 1)
The purpose of this discussion is to analyse key managerial issues impacting performance and propose actionable solutions that align with modern organisational practices.
This presentation will start with bureaucracy and post-bureaucracy. Although structured, hierarchical systems may be inefficient in fast-paced environments. Recent Tesco difficulties will show how restricted frameworks function. Next, I will cover management styles and how top-down tactics may reduce morale and productivity. I will use Marks & Spencer's pay rise event to examine how leadership missteps produce internal and public dissatisfaction. Teamwork and easy cooperation in hybrid retail operations will be explored. I will use Sainsbury's operational disruptions to show the need for digital integration and cross-departmental cooperation. Finally, I will address ethical decision-making, including cost-cutting vs. corporate responsibility. Asda's pricing issue highlights how ethical mistakes may destroy brand and stakeholder trust. To solve retail's agility, inclusivity, and ethical issues, I will provide evidence-based alternatives.

Problem Analysis: Bureaucracy and Post-Bureaucracy (Slide 2)
Problem
Bureaucracy organises, streamlines, and standardises large company decision-making. However, its rigidity may limit adaptability, particularly in competitive retail businesses. Bureaucratic systems' hierarchical lines of command and formal approval processes impede organisations' answers to legal issues, market changes, and consumer requests (Fayol, Zuboff, and Blackler, 2022). Competitive advantage requires swift decision-making in the digital transformation era (Chukwunweike and Aro, 2024). Retailers face these challenges owing to their dynamic nature. Bureaucratic delays in altering operational methods or responding to external threats may cost businesses money. Inefficiencies may also hurt worker morale and customer trust by making the organisation look indifferent to changing needs. Creative marketing and product launches might take longer due to extensive clearances. Bureaucracy hinders flexible reorganisation (Chukwunweike and Aro, 2024).
Case Study: Tesco’s Clubcard Prices Logo Dispute 
Tesco's protracted Clubcard Prices branding lawsuit with Lidl demonstrates how bureaucratic inefficiencies in large organisations can be costly. In 2020, Lidl claimed Tesco's yellow circle on blue square hallmark violated its trademark. Lidl alleged that the two symbols exploited Lidl's low prices by confusing them with Tesco's (BBC.com, 2024). Tesco's bureaucracy delayed forceful resolution despite reputational and financial risks. Tesco's 2023 High Court appeal was denied by the UK Court of Appeal in March 2024. The court upheld trademark infringement and passing off because consumer evidence showed Tesco's logo compared prices to Lidl's (Hoganlovells.com, 2024). The delay prolonged the legal battle and added financial costs, including rebranding and customer anxiety. Tesco is nervous about its Clubcard branding overhaul, which is still ongoing in late 2024. Agile decision-making frameworks may reduce bureaucratic delays, which can harm operations and reputation (Chukwunweike and Aro, 2024).


Problem Analysis: Management Styles (Slide 3)
Problem 
Unhappy employees, inefficient operations, and reputational damage may result from retail management missteps. Traditional top-down management, with centralised decision-making and limited employee input, may alienate workers. In dynamic sectors like retail, where workers are vital to customer satisfaction, this difference lowers trust, morale, and productivity (Dal Mas et al., 2022). Retailers suffer when leadership fails to fulfil worker norms like open communication and inclusive decision-making. Salary adjustments, worker relations, and employment law compliance are too difficult for these outdated systems. Leadership resistance to change raises labour disputes and attrition as workers want participatory management. Inefficient management may worsen operational inefficiency, especially when important decisions are delayed. Delays disrupt retail, supply chain, and customer service, affecting worker welfare (Youssef et al., 2022).

Case Study: Marks & Spencer’s Pay Rise Controversy 
M&S, a big UK retailer, was criticised in 2024 for a planned pay increase. The company promised to boost 40,000 store workers' wages by 9.8% to £11.44 per hour in April 2024, exceeding the government's national living wage. Due to pay rise delays, many workers paid below the minimum wage for a month, provoking public and internal dissatisfaction (Reuters Staff, 2024). The episode demonstrated M&S's top-down management style, where senior executives made key decisions without consultation. The delay strained leadership-worker ties by seeming indifferent to workers. The scandal's media publicity damaged the company's image at a period of financial achievement (The Guardian, 2024). M&S accepted the mistake but did not fix management issues. The company's inactivity made workers mistrust its commitment to preventing similar accidents. The pay delay controversy overshadowed M&S's 41% 2023-24 full-year profits rise (The Guardian, 2024).

Problem Analysis: Team Working (Slide 4)
Problem 
Teamwork and online-in-store integration are essential for retail success. Large firms struggle to manage geographically spread staff. Communication difficulties, misaligned goals, and unsynchronised processes may disrupt operations and impair customer satisfaction. Without good communication and coordination, these inefficiencies intensify during peak periods like Christmas shopping or promotional events (Ogbuke et al., 2022). Retailers must combine online and physical activities to satisfy customers. Segregated processes and legacy systems hinder departmental coordination. Teams struggle to convey real-time information and address operational issues without proper digital communication tools. Coordination issues delay order completion and upset customers. Agile solutions for real-time team communication and transparency are needed in retail. Integrating technology and increasing collaboration are needed to solve these problems.

Case Study: Sainsbury’s Operational Disruptions 
Sainsbury's, a large UK retailer, encountered operational challenges in 2024 due to inadequate in-store-online synchrony. Order delays were particularly obvious during peak shopping months. Many online grocery deliveries were cancelled after a midnight software update improved system performance. This disruption highlighted the necessity for cross-departmental planning and coordinated communication (BBC, 2024). Sainsbury's lack of communication with affected customers worsened these issues. Many customers checked social media for order updates. Client trust was shaken by these communication mistakes, prompting consumer and professional criticism (The Guardian, 2024). Sainsbury's leadership apologised to customers, but team misalignment and outdated system inefficiencies persist. The outages were caused by outdated systems, according to Sainsbury's CEO Simon Roberts, who called for better team-technology integration. In December 2024, the company had not made considerable adjustments to these difficulties (BBC, 2024).

Problem Analysis: Ethical Decision-Making (Slide 5)
Problem 
Retailers fight to minimise costs and be ethical. Cost-cutting pricing and supply chain approaches help companies compete. Ethics like fair competition, transparency, and corporate social responsibility may conflict (Dal Mas et al., 2022). Retail is competitive, and consumer attitudes of justice and sustainability impact brand image and customer loyalty, making this balance tricky. Cost reducing may lead to unethical conduct like undercutting competitors, manipulating suppliers, or charging inconsistently. These strategies may improve short-term profitability but damage the company's reputation and alienate key stakeholders. Supplier ethical infractions are publicised, regulated, and prosecuted (Badmus et al., 2024). Retail ethics need fair pricing and supplier/rival treatment. If companies break these standards, customer trust may erode sales and profitability. 

Case Study: Asda’s Pricing Controversy 
In 2024, Asda, a major UK supermarket chain, was challenged for its pricing. Asda was accused of using Booker Group, its wholesale subsidiary, to undercut local small retailers by keeping its own prices lower and charging independent merchants more. This approach raised ethical problems about fair competition and corporate responsibility since it stressed profit margins above fair market practises (BBC.com, 2024). The event exposed Asda's ethical dilemma between cost-cutting and corporate responsibility. Asda's low prices enticed budget-conscious shoppers but damaged local independent merchants, generating a retail ripple effect. Critics stated such practises hurt competition and marginalised smaller businesses, breaking fair trade and ethical business practises (Dal Mas et al., 2022). Although heavily criticised, Asda has not adjusted its price approach or ethical practices. The company rationalised its price with retail competition but did not reveal it. This inactivity has eroded consumer trust, placing Asda at danger of regulatory inquiry (BBC.com, 2024). Asda proves corporate planning must incorporate ethics. 

Solutions to Bureaucracy and Post-Bureaucracy (Slide 6)
Implementing Agile Decision-Making Frameworks
Agile decision-making methods Decentralise decision-making to speed corporate adaptation. Operational teams at Tesco may use a "Sprint Decision-Making Cycle". These two-week sprints consistently found and fixed supply chain logistics bottlenecks. In each sprint, procurement, logistics, and retail operations collaborated. Agile frameworks need Kanban boards for task tracking and progress visualisation. Agile seminars given by certified coaches may train Tesco department heads by March 2025. These technologies allow real-time changes without top-level clearance, expediting plan implementation. Agile methods should be used daily, with monthly performance and development evaluations (Chukwunweike and Aro, 2024).
Establishing Cross-Functional Teams
Cross-functional teams promote communication and collaboration by including departments. A Fulfilment Task Force may strengthen Sainsbury's online-in-store coordination. These task groups will examine progress and operational issues fortnightly by April 2025. Such teams require Slack for quick updates and decisions. AI-powered data analytics tools like supply chain monitoring software may help cross-functional teams adapt quickly to demand changes, especially during peak seasons (Fayol et al., 2022).
Employee Empowerment Through Training Programs
Employee decision-making autonomy needs training. These initiatives should analyse risk, make operational decisions, and incorporate technology. Marks & Spencer may introduce a six-month training program in June 2025 to help team leaders manage in-store customer concerns without escalation. Empowered workers may utilise analytics dashboards for actionable discoveries. The organisation's KPIs should be linked to quarterly decision-making skill assessments in these courses (Youssef et al., 2022).

Solutions to Management Styles (Slide 7)
Leadership Training for Inclusivity and Participation
Leadership education should promote transformational and participative management. In September 2025, Marks & Spencer may create a Leadership Academy teaching emotional intelligence, conflict resolution, and delegation. In seminars, managers should role-play wage inequalities and scheduling problems. Peers and facilitators should assess these sessions. To evaluate these programs, pre- and post-training surveys may assess team morale and leadership effectiveness (Dal Mas et al., 2022).
Clear Communication Channels
Sainsbury's needs real-time worker input digital communication solutions. By December 2025, a smartphone app will let employees directly criticise HR or management, assuring quick resolution. Monthly town halls should enable leadership and workers to communicate in person to enhance these digital skills. Allow anonymous comments to encourage open dialogue. Quarterly feedback trends and employee satisfaction may help HR departments make communication enhancements policies (Huang et al., 2021).
Regular Reviews of Management Practices
Management assessments are needed to align leadership with employee well-being. By March 2025, Asda may establish a Management Oversight Committee to assess leadership biannually. Reviews should encompass personnel retention, absenteeism, and productivity. The committee may also evaluate Asda's practices to industry standards to improve. Two months after the review, implement assessment suggestions to sustain momentum and accountability (Reuters Staff, 2024).

Solutions to Team Working (Slide 8)
Digital Platforms for Communication and Coordination
Microsoft Teams and Trello boost in-store-online cooperation. After a two-month trial in select stores, Sainsbury's should use these technologies by February 2025. A team scheduling software should provide real-time task updates, automated alarms, and shared calendars. Sainsbury's may train all employees before rollout to ensure adoption. To evaluate platform performance, track order fulfilment time and customer satisfaction monthly after implementation (Battisti et al., 2022).
Cross-Departmental Meetings
Interdepartmental meetings foster collaboration. Retailers may have biweekly strategy alignment meetings for online and in-store operations. These meetings may address operational challenges using digital collaboration data. Tesco may use these meetings to create promotional campaigns and match online and physical supply with demand. Reduced stockouts and quicker delivery may evaluate these tactics (Ogbuke et al., 2022).
Team-Building Activities
Team-building activities help merchants morale and collaboration. Working together on fictional operational issues improves interdepartmental teamwork. Sainsbury's may offer quarterly problem-solving and entertaining seminars to bond personnel in July 2025. Sainsbury's HR department may survey workers on teamwork and collaboration to measure the impact (Chkanikova and Sroufe, 2021).
Solutions to Ethical Decision-Making (Slide 9)
Transparent Pricing Strategies
Retailers must price ethically and transparently. Asda may establish a Pricing Oversight Team by March 2025 to standardise its shops and wholesale networks. The team should use AI to identify pricing disparities that impact small retailers. Asda quarterly pricing updates online may boost transparency. Price increases should be explained in these reports to reassure consumers and stakeholders (Badmus et al., 2024).
Stakeholder Engagement
Engaging small merchants, community leaders, and customers is necessary to address ethical challenges. By June 2025, Asda may host stakeholder forums to discuss price changes and their impacts. Stakeholder input from forums should inform policy adjustments (Dal Mas et al., 2022). Stakeholder surveys may evaluate these relationships. Asda should publish the outcomes annually to demonstrate ethical decision-making (BBC.com, 2024).
Establishing an Ethics Committee
Ethics committees may monitor CSR. By December 2025, this impartial group shall include key department personnel and external advisors. Pricing, supply chain ethics, and stakeholder issues should be committee considerations. To establish accountability, committee reports should reach senior management regularly. Sharma et al. (2023) that Asda incorporate third-party audits to the committee's process to validate its findings and increase credibility.

Conclusion and Recommendations (Slide 10)
The last session investigated how managers' issues in UK retail impact organisational performance and stakeholder relations. Tesco found that bureaucracy hampers flexibility and efficiency. Marks & Spencer's reluctance to raise wages quickly demonstrates how outdated leadership may damage morale. Sainsbury's fulfilling troubles show the operational consequences of inadequate collaboration, whilst Asda's controversial pricing shows the necessity of ethics. 

A competitive and ethical market requires managers to adapt their habits. Bureaucratic decision-making must be replaced with agile ways to adapt faster to market pressures. Transformative leadership that values openness and diversity inspires employees. Better digital integration and communication tools are needed to overcome operational hurdles and promote cooperation. In a competitive industry, business strategies must include ethics to maintain consumer trust and corporate accountability.

These systems highlight proactive management in complicated retail operations. Adaptation, inclusivity, and ethics may help organisations succeed in a changing market. This presentation helps managers implement these strategies to maintain their organisations robust and competitive for future issues. 
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