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Essay two: 
Response policing – critically evaluate the role of response officers in dealing with critical/major incidents. 
Word limit – 1,000.

This essay will discuss the role of police officers when dealing with critical and major incidents. This topic will be critically evaluated by discussing critical incidents and the learning recognised from this considering the role of response officers, and consider the learning identified from major incident reviews. A major incident requires a multi-agency response (College of Policing, 2018), a requirement recognised because of a review into the response of the 2005 London terrorist attacks (Reid, 2006) and more recently in the review of the response to the 2017 Manchester terrorist attack.  A critical incident is whereby the success of the police response is likely to have a significant impact on the confidence of those impacted (College of Policing, 2018).

The underpinning role of the police is to prevent crime and disorder (Home Office, 2012), and to respond in the appropriate way “first time every time, and at every level” (College of Policing, 2021). Hand-in-hand with this comes the role of protecting the public and maintain professionalism and public confidence by remaining integral and impartial (College of Policing, 2016) Sir Robert Peel recognised the significance in public approval to achieve policing by consent and the impact of this on the success of the police in carrying out their role (Torrible, 2022). At critical and major incidents, the role of the police is to respond appropriately and prevent escalation of the incident (Northumbria Police, 2022). Police face constant scrutiny by the public and through the media, so failings by police are publicised globally, and impact the public’s confidence in the police. A pivotal failing by police was highlighted after the 2005 terrorist attack in London, where two synchronized suicide attacks took place during rush hour, killing 56 people (Rogers, et al, 2015). In a review of the response to this incident, a lack of speed and organisation of the emergency services was recognised and led to major criticisms which stemmed from a lack of preparation and communication between services (HMICFRS, 2018) These failings triggered the formation of the Joint Emergency Services Interoperability Principles (JESIP). 

JESIP created a model known as ‘METHANE’. This stands for ‘Major Incident’, ‘Exact Location’, Type of Incident’, ‘Hazards’, ‘Access’, ‘Number of Casualties’, and ‘Emergency Services’. The aim of this model allows for all emergency services to collate information in an organised and effective manner, which assists all services in identifying the resources required to be able to affect a coordinated response (HMIC, 2016). Failures to gather information in an effective way leads to poor management of the response coordination and can significantly impact the response time for other services (Goodman, et al, 2021). The Home Secretary (2006) released a ‘Lessons learned’ review of the emergency services response to the 2005 London terrorist attack, which highlighted key issues surrounding the effectiveness of the emergency services response. The review recognised the importance of a coordinated response between all agencies, and the value of training and review procedures. Such reviews assisted in defining the police’s role at such incidents, making the aims and objectives of the response clear – to preserve life and prevent further disorder. Although these failings were catastrophic to the effectiveness of the response and faced heavy public criticism, they provided opportunities for learning. A further review into the JESIP response conducted by HMIC in 2016 highlighted that emergency services have shown “Consistent failures to respond to lessons which have been identified”. This issue was previously recognised by the Pollock Review (2013). Continuation of failures highlight a lack of ability to disrupt a culture of resistance to change within policing, which is damaging to the public’s perception due to repeated mistakes, resulting in a prolonged loss of public confidence. This is reflected in many factors, including a lack of reporting and engagement from victims and communities (HMICFRS, 2018). The public’s perception is vulnerable to being negatively impacted at critical incidents due to the complex nature of the response required, and the unpredictable nature of such incidents. Social media and news platforms also have an influence on public confidence, as information is easily shared internationally (Hanway, et al. 2023). Research has shown that positive police publications in the media can influence public perceptions (Jackson et al. 2012), therefore attention needs to be paid in taking accountability for short fallings. 

[bookmark: _Hlk151999735]On 22nd May 2017 a terrorist suicide attack took place at an Ariana Grande concert held at Manchester Arena, which killed 22 people (De Simone, 2020). An inquiry was conducted after the attack which identified opportunities to prevent the incident, which saw the police’s response come under scrutiny. This incident took place after the 2016 JESIP review, but repeated failings still occurred. A review into the response to this incident again highlighted failures in communications between services and a lack of structure to the response, which significantly impacted the coordinated response by services (Saunders, 2022). In the year ending 2017, and the year of the Manchester Arena attack, only 57% of the public feel that the police are effective in providing protection during a terrorist incident, and only 65% feeling police respond in a timely manner (HMICFRS, 2019). This demonstrates a lack of confidence in the police to respond to incidents and protect the public, which is a core part of their role. 

Further policies have been created to assist the police in responding to incidents more effectively, including the introduction of Authorised Professional Practice (APP) for Critical Incident Management (College of Policing, 2013). This has identified three phases required to deal with an incident – preparation, incident management, and restoring public confidence. These phases can be achieved through training officers to high standards, and making them aware of operational options and contingencies, such as the implementation of the METHANE model. It is important that officers engage with training and understand the significance of their role in such incidents, along with having a strong awareness of the role of other emergency services. By achieving this, responses to such incidents are likely to be successful and have a positive impact on public confidence. 

To conclude, it is clear to see that the importance of the police’s response approach to such incidents is scrutinised by the public, and an organised efficient approach is required by all services to reduce harm and disruption to society, and consequently to the public’s perception of the police. Failings in the past have led to the identification of areas of improvement, including communication between services and a lack of preparation to deal with such incidents. Actions have been taken to address these issues, such as the introduction of METHANE and APP, however, the police have failed to learn from the mistakes, such as in the recent 2017 Manchester terrorist attack. Repeated failings by the police have a harmful impact on public confidence in policing, and the media can accelerate these views. For the police to fulfil their role effectively, the confidence of the public must be maintained, so that policing by consent can be achieved. 
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Essay three: 
“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit – 1,000


This essay will define and outline the role of Covert Human Intelligence Sources (CHIS), and explore their role on the investigation of serious and organised crime. Within this, their role in preventing and safeguarding victims will also be evaluated. CHIS are authorised under the Regulation of Investigatory Powers Act 2000 (RIPA), which will be referenced throughout. The CHIS Home Office Revised Code of Practice (2022a) defines the role of a CHIS as anyone who has established or maintained some kind of relationship with a person, with the aim of obtaining information covertly, or to provide another person with access to information. This information is then passed on accordingly, whilst the information source remains unaware. The soul aim of a CHIS is to prevent and detect crime (Home Office, 2021) and to provide an understanding of a threat picture (Nunan, 2022). CHIS are often used to investigate both serious and organised crime, defined as “individuals planning, coordinating and committing serious offences, whether individually, in groups or as part of transnational networks” (Home Office, 2019). Examples include crimes such as illegal drug dealing and terrorism.

The use of CHIS is extremely intrusive on individual’s rights to a private life, which is a Human Right, as outlined in Article 8 of the Human Rights Act 1998.  RIPA 2000 is in place to regulate investigatory powers implemented by authorities and prevents the misuse of such powers, and also demonstrates a legal recognition to protect the public from such threats. This includes investigation methods such as surveillance, and the use of CHIS, and ensures that the powers are used fairly and proportionately, for a policing purpose. Information is raw data that has not been processed, becoming intelligence once it has been assessed and sanitised (Thomas, 2016). This is done in policing by using a national intelligence model called 3x5x2 (Maguire, et al. 2006), which assesses the reliability of the source, the grading, and the confidence level. Examples of unreliable sources are information from third-party hearsay information (Adams, 2020). The College of Policing (2015) have recognised three ways in which information can be collected; routine, volunteered and tasked information. CHIS gather information primarily through by means of tasked information. This involves identifying and understanding gaps in intelligence the police already have and gathering further information to assist in filling those gaps, to build a larger picture. This is known as fulfilling an intelligence requirement (College of Policing, 2015). This information can then be used to identify further investigative leads and taskings.

Reasons for which the intelligence is required can be varied. Two key reasons are to safeguard and prevent victims. A victim of crime is anyone who has suffered any type of harm or economic loss because of crime, or a close relative of anyone who’s death has resulted from crime (Ministry of Justice, 2023a). Serious and organised crime involve higher threat harm risk. In the year ending January 2021, CHIS operations resulted in the Metropolitan Police recovering 100+ firearms and the seizure of 400kg of Class A drugs (Home Office, 2021a). These figures highlight the value of CHIS in detecting and preventing crime, and therefore safeguarding and preventing victims. These types of crime, particularly gun crime, can often result in death. By taking these firearms off the streets, deaths have been prevented. Crime prevention is difficult to measure as there simply is no record, due to the crimes not taking place. Crous (2009) supports this by recognising how the effective management of CHIS can enhance the assessment of information, adding value to an investigation. 

An instance where the importance of the effective use of CHIS was highlighted was after the 9/11 Terrorist attack. The Commissioner Review published in 2015 (Kean, et al.) highlighted a poor intelligence collection effort and a lack of dissemination of evidence to the necessary officers. This led to a lack of prevention tactics being implemented, and suggests that the attack, or the impact of the attack could have been avoided. Davis, et al. (2005) note the issues in information sharing due to policies and security procedures, and how this can be a barrier to effective and open information sharing. The police’s role is to protect the public, which involves working to prevent such attacks. The investigation and intelligence collection process can be difficult and requires the utilisation of RIPA 2000. This legislation authorises the use of surveillance and other invasive methods of investigation, such as the installation of spyware (RIPA, 2000). The above points highlight the significance of this legislation in enabling the police to be able to carry out such investigations, with the support of CHIS. 

It is a possibility that the CHIS may put themselves at risk to gain information. This may in turn lead to criminalisation or victimisation of the CHIS (Scott, 2022), which is contradictory to the overall aim of the role, which is to gain information to prevent victims (Home Office, 2021b). Although vetting and training of CHIS, and extensive planning aims to eliminate this risk, due to the uncertain nature of criminality it would be unfair to rule this out as a possibility. CHIS are also allocated a case worker, who works alongside them to continuously assess risk and ensure the individual is safeguarded and not committing unnecessary crime (MI5 Security Service, no date). When considering these risks in a wider context, it is easy to see the benefits of the use of CHIS in preventing and safeguarding victims. MI5 (no date) state that the use of CHIS has prevented several terrorist attacks. Recent attacks such as the Manchester Bombing in 2017 killed 22 people (Home Office, 2022b). The review into the response highlighted opportunities to prevent the attack (Saunders, 2022), highlighting the value in CHIS information in preventing serious crime and intercepting catastrophic events. 


To conclude, it is clear to see that CHIS have a key role in the investigation of serious and organised crime. Their role in assisting police is pivotal, as recognised by The Home Office (2021), and as a result from reviews of catastrophic incidents such as the 2017 Manchester bombings (Scott, 2022). Serious and organised crime involves a high threat harm risk, which requires invasive measures to gather information. The implementation of RIPA 2000 assists in balancing the risk with the interests and safety of the public. The introduction of such legislation supports the recognition of the necessity to safeguard the public. Measuring the success of CHIS’ work is difficult due to information and intelligence leading to the prevention of crime. Home Office (2021) statistics highlight the interceptions completed by police, however we will never know the true reflection of the positive work from CHIS, due to the preventative nature of their role. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience. 
Word limit – 1,000


This essay will outline the links between serious organised crime and public protection issues, specifically regarding exploited and vulnerable children, along with the impact of investigating officer’s bias in such incidents. Serious and organised crime is a crime whereby individuals have planned, co-ordinated and committed serious offences either individually or in groups and can form part of a trans-national network. This includes crimes such as child exploitation, firearms, human trafficking, and drugs offences (Home Office, 2019). Public protection is a crucial part of the police’s role, and arguably underpins all that the police do, as their function is to serve the public and keep people safe. Bias is the act of supporting or opposing to a certain idea, person or thing in a manner which is unfair (Smith, 2007). There are a few forms of bias, one being unconscious bias. This is when a decision is made without realising, based on preconceived ideas or beliefs about a person (Cabinet Office, 2020). Everyone has their own biases, both conscious and unconscious, which are formed because of everyone’s experiences in life. As a police officer, it is important that an incident is investigated thoroughly and fairly to ensure justice for the victim and heighten the chances of a positive outcome. 

The police come across many circumstances when dealing with members of the public, and often find themselves dealing with repeat offenders. Ministry of Justice (2023b) statistics from the year ending September 2021 show that adults have a proven re-offending rate of 25%, which is an increase from previous years. In some instances, these repeat offenders are children, the same publication shows that 30.9% of 15- to 17-year-olds re-offend, highlighting a clear distinction in a lack of success in prevention of youth re-offending measures, and a high demand on officers (Fyfe, et al, 2015). 

There are behavioural factors that make children more vulnerable to being exploited, such as  being exposed to Adverse Childhood Experiences (ACES). ACES are traumatic experiences that children are exposed to, which impact them into their adulthood, presenting as poor mental health, physical health, and general poor well-being (Manchester University NHS Foundation Trust, no date). Examples of such experiences can be experiencing neglect, being exposed to drug use, physical or emotional abuse, or losing a parent to suicide (Wisner, 2022). Research has also shown that children are more likely to experience ACES when they are from certain demographic backgrounds, such as low-income families, being in a disadvantaged community, or being in a community which experiences high levels of substance misuse (Wisner, 2022). Long term, children exposed to ACES are more likely to engage in certain behaviours such as violence, depression, and end up in prison. 

ACES have a significant impact on children growing up, as a result, children stray from home and find themselves in vulnerable positions, whereby they are exposed to people who wish to take advantage of them, and use them for personal gain (Public Health England, 2021). A public protection issue which is prevalent is child criminal exploitation, in the form of ‘County Lines’. County Lines is the use of children to move drugs across cities to reach a wider market (Maxwell, 2019). Criminals will befriend children and groom them, providing them with gifts and the prospect of friendship in return for transporting drugs or other illegal items (Maxwell, 2019). Criminals target children who are vulnerable, including those with ACES, as they often lack stable support at home and can be easily influenced. Children are easier to control via threats and promises of gifts, making them valuable to criminal gangs. 

Children who have experienced ACES, who are involved in County Lines and other forms of child exploitation are often reported missing to the police. Police hold a duty of care under the Children Act 2004 to safeguard children and are required to work alongside other services such as Social Services and the Youth Offending Service. Children involved in such exploitation experience pressures once involved to continue engaging in such behaviours, whether this be due to gaining a sense of gratification and belonging, or due to being under threat of violence or duress. This can result in them being away from home for prolonged periods of time, and ultimately being reported as missing to the police. Missing children are usually graded as ‘high risk’ missing people, due to their age and vulnerability. This grading requires immediate police action, and a strategic plan is put in place to assist in finding the child as soon as possible, and reducing the level of harm they may experience because of being missing. Certain children are well known to the police due to frequently going missing, with 65% of reports relating to repeat missing children (Bezeczky, 2022). Missing persons investigations can be taxing to police resources, and over exposure to such investigations by police officers can lead to a de-sensitisation to risk levels posed to children when they are missing. This can lead to feelings of frustration and annoyance by officers, rather than a feeling of concern. Such biases have been acknowledged because of cases such as the ‘Rochdale Child Grooming Case’ in 2013, where Greater Manchester Police failed to recognise the early stages of abuse being carried out towards 7 young girls, paired with failings by local councils and Social Services (BBC News, 2013). As a result of such cases, the formation of structured multi-agency approaches has come into place including the Gwent Missing Children Hub (2015) who take a multi-agency approach to understanding why children go missing, and work to prevent future instances through the implementation of Prevention Interviews, which are carried out by officers. By making this interview policy, certain questions must be asked, minimising the risk of bias impacting the officer’s assessment. 

To conclude, the links between serious and organised crime and public protection issues when using the example of vulnerable children is clear. Children exposed to ACES are vulnerable due to their experiences, and criminals exploit this for their own gain. Such children are more susceptible to criminality due to a craving for a sense of belonging, or due to being under threat. These factors lead vulnerable children down a path of escalating behaviour, which leads to them being exposed to greater risks, such as going missing. This behaviour creates public protection issues which the police must deal with. Due to specific children being involved in such behaviours for prolonged periods of time, police bias can form, negatively impacting their ability to make an accurate risk assessment, due to dismissive behaviours by police. The recognition of such behaviours resulting from cases such as the Rochdale case in 2013, allows for the implementation of processes such as return interviews assists in preventing these biases. The safety of the person at risk must remain the priority during the investigation linking to public protection issues. 


WORD COUNT: 1,097




Essay five: 
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. 
Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit – 1,000

This essay will discuss different crime prevention strategies that can be implemented to combat issues of anti-social behaviour (ASB). This will be achieved by identifying strategies, recognising the benefits and weaknesses of these strategies, and finally identifying their appropriate use by comparing the strategies with one another. Anti-social behaviour is defined in the Anti-Social Behaviour Act 2003 as “behaviour which causes, or is likely to cause, harassment, alarm or distress to person not of the same household as the person”. There are three types of ASB, the first being defined as ‘personal’, which is when a specific person or group is targeted. The second is ‘nuisance’, which is when a person causes annoyance or suffering to a community. The third type is ‘environmental’, which is when the ASB affects wider areas such as public spaces. Under these three categories, they are further defined into thirteen types. These define more specific behaviours such as abandoned vehicles, street drinking, and nuisance noise (Metropolitan Police, no date). Such behaviours can have a major impact on the quality of life in communities, The Crime Survey For England and Wales (Office for National Statistics, 2022) demonstrated that 24% of adults who took the survey personally experienced ASB in the last year. This includes varying levels of harassment, such as name calling and threats. 

One strategy that can be used by police to tackle ASB is high visibility patrols on foot, which are often conducted by the neighbourhood policing teams. Neighbourhood teams consist of Police Community Support Officers (PCSO) and Police Constables (PC). The aim of such teams is to provide local communities with familiar faces, and to work with communities to tackle any issues they may be having, such as anti-social behaviour. Neighbourhood teams’ function by identifying issues within communities because of their own observations, or by being informed by communities themselves. Once these issues have been identified, PCSOs and PCs can then explore ways to tackle such issues, making the community a safer and more pleasant place to be, and reducing the impact of certain crimes and behaviours (College of Policing, 2023). 
Neighbourhood teams having a presence in the community also helps build relationships between those both reporting and committing ASB. By engaging, offenders can be identified and engaged with, and appropriate action can be taken with regards to addressing their behaviour. The outcome of this may be engaging with parents, schools, or organising community events to encourage ASB offenders off the streets. By engaging with victims of ASB, officers can directly communicate and reassure communities, which will make them feel listened to and like they are being taken seriously. Long term, this will increase the public’s confidence in policing, which is important to achieve due to the core concept of policing by consent (Tudor, 2023). A restriction with this strategy is that it relies on the public engaging with police to make informed reports as to when and where the ASB is happening, and who may be committing it. Without reports and information, police are unable to identify locations and times in which to conduct targeted patrols, reducing the effectiveness of the strategy. A further drawback is that neighbourhood policing teams may not have capacity to consistently patrol problem areas at relevant times. ASB that takes place through the night will be the responsibility of response officers to attend and action. Due to the general low threat-harm risk of ASB in comparison to other calls response officers are often dealing with, these calls often get left un-attended or deferred. This ultimately decreased public confidence in policing and demolishes the trust built by the neighbourhood teams. 

Another strategy is powers granted under The Anti-Social Behaviour, Crime and Policing Act 2014.  Section 35 of this Act provides police officers with the power to direct someone to leave an area and remain out of this area for a period of up to 48 hours, known as a Dispersal Order. The test for this piece of legislation is that the person being directed to leave the area is contributing or is likely to contribute to behaviours amounting to harassment, alarm, or distress of persons within the locality. Their removal from the area must be necessary to reduce the likelihood of ASB, crime or disorder. This strategy is a quick fix for ASB involving larger groups, as it applies to a mapped area, and any persons within this area can be directed to leave. Refusing to leave results in arrest, so it can be a prompt way of dealing with stubborn subjects. It also provides officers with the grounds to remove younger subjects from the area and take them home, where issues can be discussed with carers. This can also be a way of identifying those engaging ASB, and lead to the development of long-term strategies to address their behaviour, including engaging with schools. Drawbacks to this strategy is that the order is only in place for a maximum of 48 hours, therefore making it ineffective at dealing with long-term ASB issues (Crawford and Lister, 2007).

To conclude, it is clear to understand how ASB can negatively impact communities and influence their quality of life. There are various strategies available to tackle ASB issues, including the two discussed above. It is important that the police work with communities to identify and understand the issues and their impacts, to address the behaviours in an appropriate and effective way. Both strategies discussed have circumstances in which they are more appropriate to be applied. The neighbourhood policing high visibility patrols is more appropriate for tackling long-term ASB issues which have an ongoing impact on the community. These patrols provide reassurance over longer periods of time and require more work to address the behaviour. It is important that the behaviour is addressed, and the individuals are engaged with, whether that be in the presence of their parents or via their school. Drawbacks to this method is that it can take a long time to address and tackle these issues effectively. The Section 35 Dispersal Order on the other hand, is useful for immediately addressing an ASB issue that involves a larger number of people. An example of an appropriate use of this strategy is on an evening such as bonfire night, where youths are gathered in a park setting off fireworks in an anti-social manner. It is important that the police address anti-social behaviour issues to provide reassurance to the public and maintain satisfactory levels of public confidence in the police. By understanding the problem and the impact on the community, police can assess the information and identify the most appropriate means to tack the issue, which may be one of the strategies discussed above. 
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