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BUSINESS PLAN

Modified Car Parts UK Ltd aspires to be a leading supplier of aftermarket car parts. Since its establishment in 2025, the company has become a key player in the car modification community. It has built a strong presence in the aftermarket sector by offering high-quality, compatible new and used performance parts, aesthetic modifications, and technical expertise for both enthusiasts and professional mechanics (La Cava, L., et al. 2025).
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Operating from its converted garage in Swansea, which has excellent motorway links, the company is well-positioned to serve customers throughout Wales and the United Kingdom. As a small, sole-trading retailer with an e-commerce platform, it can cater to local customers and enthusiasts nationwide (Moore, 2022). 
Product Range 
The company offers a comprehensive range of products, including everything from performance-enhancing components to simple DIY modifications. Its inventory includes turbochargers, suspension systems, brake upgrades, exhaust systems, body kits, and interior modifications. What sets the company apart from its competitors is its commitment to stocking both used and premium, branded products, as well as more affordable alternatives, ensuring that it can serve customers across a wide range of budgets (Mondati et al 2025).
Online Presence 
The company has established a robust digital platform that allows customers to browse and purchase products 24/7. Its website features a parts-finder system, enabling customers to search for specific components based on their vehicle make and model (Kong 2024).
Additionally, a certified automotive technician provides valuable guidance, helping customers make informed decisions about their vehicle modifications. This in house expert assists with product selection, offers installation advice and technical support, and ensures that customers can maximise the potential of their purchased components (Nordhoff et al., 2022).
Furthermore, the business is in the process of developing a mobile application that will enable customers to browse products, track orders, and access technical documentation conveniently (Palamarchuk and Korkach, 2023). 



THE COMPANY

Modifying Car Parts UK LTD has evolved from a simple hobby into a significant aspect of automotive culture and trends. Enthusiasts across the country dedicate time and money to customise their vehicles, making them unique, faster, or more visually appealing. As a member of a local car club (Kong et al., 2025)
I noticed the challenges many enthusiasts faced when sourcing second-hand parts—particularly for older Japanese cars. Most UK parts dealers primarily stock newer components that are often incompatible with older models. Additionally, importing parts directly from overseas can be expensive and involves lengthy waiting times (Caperon, Ahern, and Sville, 2023). 
This observation led to the idea of establishing a local sole-trading business to address this market gap. The goal is to provide car enthusiasts nationwide with improved access to more compatible parts at affordable prices (Charriot, 2024).
Rationale behind the business ownership
A sole trader business is the simplest business structure to set up and keep records for.
As a sole trader you
Pros
· work for yourself
· are classed as self-employed
· make all the business decisions
(Sanders et al. 2021)
Cons 
· Unlimited liability 
· No Employee Benefits
· Heavy Workload 
· Difficulty raising initial finance
(Sbampato, Arruda,  and Silva, 2025) 


MISSION STATEMENT


A mission statement is a declaration of your organisation's purpose and function. An effective mission statement is concise yet impactful, clearly stating your business goals. It encapsulates the priorities and outlines how the business plans to achieve its vision. Additionally, a mission statement can reflect the business culture and philosophy, incorporating elements of humour, emotion, or surprise to engage stakeholders (Schell, 2020). 
Modified Car Parts UK LTD Mission Statement 
To become the UK's most trusted and innovative provider of performance car modifications, setting industry standards for quality, reliability, and customer satisfaction.



RESOURCES

Launching Modified Car Parts UK LTD as a new business was a monumental task. As many as nearly 60% fail, and almost two-thirds never deliver a positive return to their investors. But you do not have to face these challenges alone. Numerous resources are available to help entrepreneurs start a business, including mentors, government programs, and networking with other founders. Knowing where to look and what kind of support you need can make all the difference. With the right resources, you can establish a strong support system from day one (Sebiraj, Advaith, and Priyadharshini, 2024).
Business Wales offers young people around £2,000 to help them start a business and become self-employed. Business grants are financial contributions offered by government entities or private organisations to support specific objectives, such as workforce training, business expansion, or innovative research and development projects. What sets grants apart from other forms of financing is their unique feature these funding do not require repayment. This makes them an invaluable resource for entrepreneurs and businesses looking to grow or enhance their operations without incurring the burden, and it does not appear on the business balance sheet as debt (Shekhar and Valeri, 2024). 

List of Funding Sources available for start up businesses 

· the Welsh Government
· the UK Government
· local authorities
· charitable organisations
Excel File Cash Flow Income Expenses Profit & Loss
(Coombes, 2025). 


Pros
· Most grants do not have to be repaid and are not shown as debt in your balance sheet
Cons
· the application process can be time-consuming
· There is a lot of competition 
· You may have to demonstrate the progress of the project to the grant body
· You may need to match funds, as grants do not usually cover the full cost of a project
(Stolley, 2017) 
HUMAN RESOURCES

The Human resource element involved in startups often involves multiple roles at once. Managed multiple jobs and tasks, including Human Resources, despite having no formal HR training. Working long hours and the stress of organising everything are common factors, as a rush to get the business up and running often means that hiring, onboarding, and employee happiness, depending on the size of the business, often wind up at the bottom of the priority list (Key et al 2019)
The business comprises a small team of staff who manage daily operational tasks, including taking orders and interacting with customers through the online platform. And sales and distribution (Hatamleh et al 2023).
Initially, it is typical for an owner to hire from within their network of family and friends this is a common practice. Which often results in informal hiring. This method enables the business to start trading immediately after launch. Having said that, as the business grows and expands, taking on more team members, this structure needs to be re-evaluated to align with business laws and policies (Campbell et al., 2020).
Human Resource Structure for: 

Modified Car Parts UK LTD
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MARKET RESEARCH

The car modification market in the UK is thriving, with an increasing popularity of customising vehicles to reflect personal style and preferences. Modified Car Parts UK LTD's primary objective is to understand customers’ needs. Most enthusiasts fall within the 18- to 54-year-old age range, according to a recent customer survey (Alkhatib, Kecskés, and Keller, 2023). 
The aftermarket car parts industry continues to grow strongly, with the performance and modification sector particularly robust among younger demographics. Market research indicates that UK consumers spend approximately £4 billion annually on car modifications and aftermarket parts (Callari and Puppione, 2025). 
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MARKETING ACTIVITY

Marketing activities are essential for startup businesses to gain recognition, establish a brand presence, and attract their target customers. For a business targeting car enthusiasts, the initial step was to launch a social media campaign on platforms like Facebook. This platform provides a free marketing page that enables businesses to advertise their products and services, establish their brand, and expand their reach to a broader audience without incurring additional costs (Butkovskaya and Ivliev, 2021). 
Creating a YouTube account and producing a short promotional video for the business, according to Callari and Puppione (2025).  was another effective strategy to advertise and increase visibility for the brand and its services.
Additionally, many car enthusiasts gather at car exhibitions and trade shows, which provides an excellent opportunity to interact directly with potential customers. Showcasing the business and its products at these events is also a key strategy for building a customer base approach (Benedek and Nagy, 2023). 
















TASK TWO REFLECTIVE REVIEW


In this reflective review, I will share the inspiration behind the new skills and knowledge I gained while developing my business plan. I have long been interested in starting my own business and working independently, but for some time, that idea felt ambitious and out of reach. With limited knowledge of the business sector and the process of starting a small business, I came across an article on Business Wales that provided valuable information on funding and advice services for aspiring entrepreneurs.
As a car enthusiast with a passion for customising and upgrading vehicles, I recognised this as a perfect opportunity to start a business catering to vehicle enthusiasts nationwide by selling and distributing new and used car parts. After consulting with Business Wales about my business proposal, I was thrilled to receive a start-up grant to launch my venture.
However, as someone lacking entrepreneurial skills, I found the task quite challenging, particularly in understanding the risks associated with planning, marketing, location, and distribution of goods and services. To address this, I conducted a self-assessment using a SWOT analysis, focusing on my existing knowledge of vehicle modification and how I could use that to develop a successful strategy for launching my business.
Thus, Modified Car Parts UK LTD was ready to begin trading. One of the biggest challenges I faced was gaining recognition and attracting customers to the products I offered. Like many new businesses, the first few months were slow, and I struggled to generate any sales. To overcome this, I initiated a social media marketing campaign and participated in car meet event groups to generate interest in my business. As word spread, I began receiving inquiries from fellow enthusiasts, and I was overjoyed when I made my first sale.
I then took the opportunity to become more familiar with website design and attended a local business workshop training day for young entrepreneurs. Owning a business has been one of the most rewarding ventures I have undertaken to date. However, the journey from having an initial idea to developing a fully functional business was not smooth sailing. However, resilience and patience have worked in my favour. In conclusion, I would encourage anyone to pursue a business career. Some organisations offer excellent advice and support to help grow your business idea. 
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Outgoing



				Outgoing

				Month		Rent		Utilities		Supplies/Products		Payroll		Marketing		Insurance		Software		Misc		Monthly Total

				January		£400.00		£221.00		£15,000.00		£3,000.00		£300.00		£200.00		£50.00		£100.00		£19,271.00

				Febuary		£400.00		£221.00		£4,000.00		£3,000.00		£300.00		£200.00		£50.00		£50.00		£8,221.00

				March		£400.00		£221.00		£4,000.00		£3,000.00		£250.00		£200.00		£50.00		£75.00		£8,196.00

				April		£400.00		£221.00		£7,500.00		£3,000.00		£200.00		£200.00		£50.00		£40.00		£11,611.00

				May		£400.00		£221.00		£2,000.00		£3,000.00		£175.00		£200.00		£50.00		£60.00		£6,106.00

				June		£400.00		£221.00		£3,500.00		£3,000.00		£150.00		£200.00		£50.00		£120.00		£7,641.00

				July		£400.00		£221.00		£2,000.00		£3,000.00		£125.00		£200.00		£50.00		£98.00		£6,094.00

				August		£400.00		£221.00		£2,500.00		£3,000.00		£100.00		£200.00		£50.00		£200.00		£6,671.00

				September		£400.00		£221.00		£1,500.00		£3,000.00		£100.00		£200.00		£50.00		£45.00		£5,516.00

				October		£400.00		£221.00		£4,000.00		£3,000.00		£100.00		£200.00		£50.00		£75.00		£8,046.00

				November		£400.00		£221.00		£4,000.00		£3,000.00		£100.00		£200.00		£50.00		£150.00		£8,121.00

				December		£400.00		£221.00		£3,500.00		£3,000.00		£100.00		£200.00		£50.00		£200.00		£7,671.00

				Yearly Total		£4,800.00		£2,652.00		£53,500.00		£36,000.00		£2,000.00		£2,400.00		£600.00		£1,213.00		£103,165.00





Income



				Incoming

				Month		Products		Fitting		Delivery		Monthly Total

				January		£500.00		£50.00		£30.00		£580.00

				Febuary		£1,475.00		£250.00		£100.00		£1,825.00

				March		£2,700.00		£300.00		£180.00		£3,180.00

				April		£4,100.00		£600.00		£250.00		£4,950.00

				May		£6,000.00		£800.00		£425.00		£7,225.00

				June		£4,750.00		£550.00		£200.00		£5,500.00

				July		£7,500.00		£650.00		£350.00		£8,500.00

				August		£4,000.00		£400.00		£200.00		£4,600.00

				September		£3,000.00		£450.00		£150.00		£3,600.00

				October		£6,000.00		£575.00		£175.00		£6,750.00

				November		£9,000.00		£1,000.00		£200.00		£10,200.00

				December		£5,000.00		£1,000.00		£175.00		£6,175.00

				Yearly Total		£54,025.00		£6,625.00		£2,435.00		£63,085.00





ProfitLoss



				MODIFIED CAR PARTS UK LTD

				Month		Income		Expenses		Profit/Loss

				January		£580.00		£19,271.00		-£18,691.00

				Febuary		£1,825.00		£8,221.00		-£6,396.00

				March		£3,180.00		£8,196.00		-£5,016.00

				April		£4,950.00		£11,611.00		-£6,661.00

				May		£7,225.00		£6,106.00		£1,119.00

				June		£5,500.00		£7,641.00		-£2,141.00

				July		£8,500.00		£6,094.00		£2,406.00

				August		£4,600.00		£6,671.00		-£2,071.00

				September		£3,600.00		£5,516.00		-£1,916.00

				October		£6,750.00		£8,046.00		-£1,296.00

				November		£10,200.00		£8,121.00		£2,079.00

				December		£6,175.00		£7,671.00		-£1,496.00

				Total Year		£63,085.00		£103,165.00		-£40,080.00



Income	October	November	December	6750	10200	6175	Expenses	October	November	December	8046	8121	7671	
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4. Please select the primary use of your vehicle? (0 point)

13% of respondents answered this question correctly.
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Please select your age group? (0 point)

35% of respondents answered this question correctly.
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