Personal Development Plan
Sandra Imperato
	Overall Goal

	Development opportunity 
	What I will do to achieve this

	Challenges I might face

	How to overcome challenges

	Target date for completion.


	Registered Midwife
	Pursue a Midwifery degree – Bmid (Hons)
	Look into and apply for universities that offer accredited midwifery programs.

Work on maternity wards as healthcare support worker (HCSW) for experience in maternity.
	Universities might not have space.

Spaces could be in further away from home for the program.

No Jobs on maternity wards at the time of looking. 


	Request to be placed on a reserve list.

Look at traveling or relocating whilst doing the degree.

Apply to go on the nurse bank, for HCSW and request shadow shifts on maternity this way.
	3 years.

	Good Leadership and interpersonal skills.
	Training programs.

Online courses.




	Look into leadership development programs and Communication skills programs.

Find a mentor to navigate me through challenges, and decisions.

Have personalised coaching sessions to provide feedback and refining my own leadership style.

Reading books on leadership and interpersonal skills for example, Nomore,A,H. (2016) Who assesses the development of interpersonal skills and operational methods necessary for effective management and leadership in contemporary organisations.

	There may not be programs available when I am looking.

The person I choose as a mentor, could be already mentoring someone.




May not be someone available to coach me at the time I need.



Books might not be available.

Do not have access to going online.
	Place myself on waiting lists for courses.

Complete online courses that could build me up slowly rather than programs in person until available.

Ask more than one person to help me and try not to limit the number of people that can help.



Have a look at more libraries in the area and not limit myself to one.
Use library computers and ask family and friends if they have one to borrow.
	1-2 years 

	Delivering high standard of evidenced based care.
(Refining the ability to deliver the best care possible aligned with the latest research and clinical guidelines).
	Research skills training.

Evidence-based practice programs (EBP).

Training in guideline development.
	On-line courses to develop researching skills to critically asses’ studies and integrate finding effectively.

Look into EBP and see if there is a course available.

Involve myself with the development of guidelines to have experience in translating research into practical recommendations.

	Courses may not be free online.

There may not be face-to-face courses available in my area.

I may not be able to help with certain guidelines at my current banding.
	Look into grants available for learning.

Travel to my destination and/or see if the course can be done via teams.

Question what guidelines I would be able to involve myself with at this time.

Further myself in my career to get the specific banding needed for involvement of guidelines.
	2 years – and ongoing due to research, findings, and guidelines changing.
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