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[bookmark: _Toc120383493]Project Description/ Outline 
Bee Ables Kneel Chair's purpose is to enhance the quality of life for people who have accessibility issues at home, school, work, and even when engaging with friends and family. Due to the following characteristics, using a kneeling chair makes it easier for the user to interact and socialize, as it is:
· Light weight, robust wheelchair
· Small and compact design, for utilization and handling within small and confined locations
· Foldable design, for easy carrying and transportation.  
· Safe wheelchairs with minimal requirements
· Meets The International Organization for Standardization (ISO 7176 series (1) guidelines and standards for all wheelchairs.
A project is a series of actions you carry out to achieve a certain result, it is a brief endeavour carried out to produce a product, service, or result (Indeed, 2021). 
Figure 1 Project Outline.
[image: ]
The NHS, nursing homes, occupational therapists, general practitioners, the public, as well as a network of private home and medical equipment product retail chains around the world are among the target markets for Bee Ables Kneel Chair. The quad chart in figure 2 is the foundation for the definition of the Bee Ables project overview. 
Figure 2 Quad Chart
[bookmark: _Toc120383494]Stakeholder Engagement/Quad Chart 

For the quick creation of alternative concepts in technology and software development, quad charts are a suitable fit. Recently, the use of quad charts has been discovered in several different contexts, such as executive reviews, research material databases, and project management (Stamey, 2018). 
[bookmark: _Toc120383495]Stakeholder Analysis 
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	ORGANIZATIONAL STAKEHOLDERS
	PRODUCT/MARKET STAKEHOLDERS
	CAPITAL MARKET STAKEHOLDERS

	Myself - Project Manager
Overseeing the production of the required deliverables. Project management and planning. Using any delegation and project assurance tasks while sticking to predefined reporting structures. Plans for the project, the stage, and any exceptions to clarify and updated, as necessary.

	Medical Governing Body
Organizations and the specific experts working within them oversee assuring the quality and safety of healthcare services.
	Key Advisors
This position involves providing guidance on project management and product delivery through quality assurance, time management, process management, and risk containment and management.

	Project Team Members
To support the project's success, the project team is accountable for assisting with the overall objectives of the project along with individual team deliverables by helping to plan project activities and fulfilling specified responsibilities within the desired standards of quality.

	The International Organization for Standardization (ISO 7176 series (1)
The test procedures for establishing if the requirements have been satisfied are provided. It also outlines the specifications for confirmatory testing dissemination. The test procedures can also be used to confirm manufacturer assertions that a product goes beyond the minimal specifications provided in this section of ISO 7176.
	Shareholders
Although these part-owners benefit financially from their stock investments, they also have a significant impact on how a corporation is run, financed, governed, and controlled.

	Project Sponsor
The key duties of a project sponsor are vision and individuals integrating the project with the goals, strategies, and objectives of the organisation. Governance making sure the project is launched and carried out correctly. Mitigating risk and adjustments while guaranteeing the project's efficiency is its value and advantages.
	Local Government
To expand on their official community plan, their role in guiding community growth, and their control over land use, local governments might start a community's economic planning initiatives. The following local government duties have an impact on planning and economic development: zoning and planning regulations.
	Lenders
A lender is anybody who makes money accessible to an individual or a company with the intention that they will pay them back, whether they are an individual, a public or private organisation, or a financial institution. Repayment includes paying any interest or fees which may incur.

	Steering Committee
The Steering Committee oversees the development and offers support and direction.
	Community
Building an organization's network also requires the support of the community. A company may go a long way by developing sincere ties inside the network and community. Each community member also maintains their own connections and distinct communities, among which may have ties that an organisation would like to establish.
	Investors 
The primary duty of the investment appraisal is to allocate funding for the project or programme. The position serves as a symbol of top management's dedication to the project or programme and the standards of regularity, propriety, and cost effectiveness.

	Project Executives
Project executives oversee creating strategic programmes, project goals, monitoring programmes, tracking project performance, and engaging with higher management to do so.
	Contractors
Contractors oversee carrying out and finishing the work/s in conformance with the agreement's terms, standards, and specifications.
	The Bank
The Borrower oversees carrying out the project, the Bank's obligation is to offer efficient implementation assistance to enhance outcomes, assist in risk management, and promote institutional growth.

	Financial Resource Managers
 Planning and strategy include financial, strategic, and business planning. examining everything, including managerial procedures and financial inputs. Performance - Maintaining excellent financial health by tracking financial indicators and activities and taking immediate action to address any problems that may occur.
	Subcontractors
Subcontractors oversee carrying out and finishing the work/s in conformance with the agreement's terms, standards, and specifications.
	 Project Advisors & Accountant 
In the early phases of the project, a project adviser's job is to compile all the project knowledge. They carry out this to create the first strategy and the business cases that follow. They serve as the client's "Critical Friend." The Project Advisor is also accountable for carrying out project management and support tasks to aid in the creation and execution of a variety of projects that are in line with specified organisational goals.

The project accountant is responsible for keeping track of the status of projects, investigating discrepancies, authorising expenditures that include expenses, and making sure that project fees and charges are sent to clients and payments are collected.

	Marketing Project Manager
Is in charge of organising, supervising, and carrying out campaigns-related initiatives. It is a comprehensive job that necessitates retaining both a keen eye for detail and a high-level perspective of many moving pieces, including stakeholders, timelines, and budgets.
	Prospective Customers
Prospective clients are the target market that businesses develop their goods and services for. Even though they have not yet made a purchase from the brand, they are now leads. And if the organization has properly set up its advertising activities, they will become customers.
	 Creditors
In the corporate world, a creditor is any person, company, or other entity that is owed the money by another entity because of having rendered a service, sold a good, or given them a loan. Every time, the creditor is owed money and will continue to be so till they receive it all in totality.

	Employees
Supporting the overall project goals. completing each of the deliverables. providing knowledge. establishing and meeting corporate needs in collaboration with users.
	Suppliers
To offers goods or services to another organisation. A supplier's job in a company is to get premium goods at competitive price so that distributors and retailers may resell them. The calibre of the products or materials that suppliers offer is what helps them establish their reputation. Suppliers will receive repeat orders and guarantee future business if the product is of high quality, delivered on schedule, and in the needed quantity.
	

	Manufacturers
Manufacturers are companies or organisations that create products to sell to consumers or other businesses. The methods used by manufacturers to turn raw materials, parts, assemblies, and other components into completed goods are frequently organised along a production line.
	 Engineers
A project engineer is a specialist in charge of the technical and engineering elements of the projects they are given. All the technical duties within their assigned project are planned, scheduled, predicted, and managed by them to guarantee accuracy, appropriate resources, and quality throughout.
	

	Trade Associations Operations
Trade associations offer corporations (and occasionally people) with shared interests’ representation and other collective products and services.
	
	



Understanding your stakeholders and learning how to best integrate them within your company are all parts of stakeholder engagement (Govuk, 2020).

[bookmark: _Toc120383496]Project Scope
Figure 3 project scope.
[image: ]
Project scope management is a step in the planning process that aids in defining and documenting all the work involved in a project, including its goals, tasks, deliverables for clients or stakeholders, deadlines, and budgets. The project's objective, the specifics of each team member's duties, and a breakdown of each stage are all included in the project scope. A defined approach may assist the project manager and team complete the project on schedule, fulfil all deadlines, and stay within the budget allotted (Indeed, 2022).
[bookmark: _Toc120383497]Design and Standards

Motion Pods with  Silicone Shell, Gel Hand Pads with Soft Grip Handles
Aluminum Supporting Handle and Braking System
The Kneel Chair

Contoured Machine Washable Water-Resistant Antimicrobial  Pressure Relieving Cushion
Robust Lightweight Aluminum Frame 
4 Heavy Duty Smooth Black Silent Castor Wheels (options of Colored Aluminum or Flashing Colored LED Light-up Casters)

Figure4 Be Able, Kneel Chair. Source: Author 2021

The International Organization for Standardization (ISO 7176 series (1), which adheres to government compliance rules (Govuk, 2022). Increasing mobility while defending and re-establishing equality, decency, and inclusion are the main objectives of the Kneel Chair. Additionally, it tries to encourage the sense of stability and independence that are essential for improving the life quality of individuals. The distinctive design of each chair model accommodates the requirements of every individual customer while yet offering the necessary stability, seated posture support, durability, and customer care.
· Functional performance: for indoor environmental use - for individuals with moderate mobility from school age upwards – weight bearing up to 56.7kg /125lb.
· Seating and postural support: pressure relieving cushions provided and postural support meets ISO 7176 series (1) regulations. 
· Strength safety and durability: anti tip wheels, middle weighted chair six-wheel design
(Iso, 2014).
[bookmark: _Toc120383498]Power of Interest Matrix 
Figure 4 Power of Interest Matrix 


[bookmark: _Int_kKuZ4Ef5]An organisational structure explains the hierarchy of a company and specifies how tasks and activities are allocated to meet business growth objectives. A sort of organisational reporting structure known as a matrix or grid is known as a matrix structure (Simplilearn, 2022). 

1. High Power-Low Interest – Medical Governing Body, Manufacturers, Engineers, Government
 
2. High Power-High Interest – Project Manager, Customers, Key Contributors, Investors, Lenders, The Bank, Myself, Employees, Shareholders, Operations/IT, Customer Services, Marketing, Sales, Creditors, ISO

3. Low Power-High interest – Resellers, Key Advisors, Trade Associations, Local MP/Government, Suppliers, Manufacturers, Subcontractors.

4. Low Power-Low interest – distribution company, delivery drivers, Family/Friends, Community, Prospective Customers  
(Simplilearn, 2022). 
[bookmark: _Toc120383499]Project Network 
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Figure 5 Work Breakdown Structure
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A network diagram is a visual depiction of a project that uses linked arrows and boxes to show how the many activities related to the project are related to one another. Arrows indicate the relationships between the activities, while boxes or nodes depict the activity description[image: ] (Verma, 2022). 
[bookmark: _Toc120383501]Consideration of Resource 
Suppliers and Manufacturers In addition to ensuring that each wheelchair is tested to meet the requirements of ISO 7176 series (1), cooperation is essential when determining the number of wheelchairs required. Key stakeholders must be given access to all test results.
All staff members must receive training in wheelchair design and operation tests as well as safe customer testing and fitments.
Contractors, designers, product evaluators, tools and equipment, users, evaluators, facilities, and equipment to evaluate wheelchairs, office furniture, computers, laptops, tablets, printers, payment facilities, key advisors, wheelchair technicians, equipment repair technicians, medical equipment drivers, facilities to produce and assemble wheelchairs, mobile engineers, and mobile staff are just a few of the equipment and professionals that are needed.
[bookmark: _Int_wwnjiyvN]Planning, scheduling, and distributing personnel, financial resources, and technological resources to a project or programme are all examples of resource management. Essentially, it is the process of allocating resources to maximise organisational value. The benefits of effective resource management include having the appropriate resources on hand at the appropriate time for the appropriate activity (Townsend, 2022). 



[bookmark: _Toc120383502]Cost /Budget
[bookmark: _Int_Sj4HGCZz] A budget is a financial plan that organises all of the resources of the company. The goal of creating budgets is to allocate all these resources toward a specific goal (Martin, 2022). 
Figure 6 Budge Forecast

	Budget Forecast 

	 
	 
	Yearly Cost 

	Sales Income
	 
	£422,209.00

	Starting Balance
	 
	£220,000.00

	Inflow

	 
	Bank Loan
	£60,000.00

	 
	Partners Investment
	£100,000.00

	 
	Investors
	£60,000.00

	Total Inflows
	 
	£247,732.00

	Outflows

	
	Rent & Storage
	£4,540.00

	 
	Start Up materials/Equipment
	£19,000.00

	 
	Insurance
	£16,700.00

	 
	Bank Loan
	£6,000.00

	 
	Shareholders
	£60,000.00

	 
	Investors
	£12,000.00

	 
	Disclosure and Barring Service (DBS) Check
	£720.00

	 
	Salary
	£57,600.00

	 
	Training and Development
	£12,000.00

	 
	Manufacturing Company
	£120,000.00

	 
	Recruitment Process
	£1,350.00

	 
	Key Advisors
	£15,312.00

	 
	Advertising
	£4,500.00

	 
	Marketing
	£3,600.00

	 
	Accounting
	£1,200.00

	 
	Materials & Equipment
	£225,682.00

	 
	Office Stationery
	£570.00

	 
	Subcontractors
	£82,500.00

	 
	Printing
	£300.00

	 
	Utilities
	£4,570.00

	 
	Phone & Internet
	£600.00

	 
	Vehicle Expense
	£3,744.00

	 
	Distribution Company
	£9,000.00

	 
	Miscellaneous
	£2,040.00

	Total Outflows
	 
	£663,528.00

	Net Cash Flow
	 
	-£415,796.00

	Closing Balance
	 
	£6,413.00


[bookmark: _Toc120383503]Gantt Chart
[bookmark: _Toc120383429][bookmark: _Toc120383504][image: ]
A Gantt chart is a project management tool that assists in project planning, scheduling, and oversight. All planning and preparation, remote team communication, resource allocation, and job delegation will all benefit from using a Gantt chart. A horizontal bar graph used in a Gantt chart visualises all the information. Leaders and team members may quickly glance at the chart to see the work schedules, dependencies, and progress. Teams can deliver on schedule when all tasks are planned and kept accessible in one location (Bottorff, 2022).
[bookmark: _Toc120383505]Risk Management
Figure 7 Risk Management
[image: Text

Description automatically generated]
Risk assessment and risk identification are steps in the risk management process. The project manager employs industry-standard risk measures and quality data throughout an assessment to assist the team in better avoiding future issues, controlling project costs, and maintaining the project's schedule. The process of risk assessment involves carefully analysing the identified hazards to ascertain their likelihood of happening and any potential consequences (Bell, 2022). 

[bookmark: _Toc120383506]Risk Management Assessment 
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	What is the Potential Risk?
	What is the Level of Risk? Low = 1 Medium = 5 High = 10
	What are the Negative Effects of that Risk?
	What is the Solution? 

	Project not completed within timeframe 
	HR - L10
	The stakeholders that are invested in the business, users of the business, including people collaborated with along with manufactures will be at risk of the project failing.
	It is the responsibility of the project manager to ensure the project is completed within period as well as within budget, to ensure all funds are allocated as per project budget sheet, along with completing within project schedule.

	Not meeting Compliance/ Regulatory/Legislative Medical Safety/ Environmental Guidelines = The International Organization for Standardization (ISO 7176 series 1 
	HR - L10
	Will holt business from progressing further.
	Ensuring the prototype design passes all Regulatory, Legislative Medical Safety, Environmental Guidelines along with the ISO 7176 before mass production.

	Operational - Orders period 
	MR - L5
	Delays extend the manufacturing time and cost along with the possible loss of customers, and opportunities within the company, along with costing the company when attaining new customers. 
	Ensuring manufactures giving sufficient manufacturing and production time- Ensure to allow delays time to customers expected delivery date when ordering. 

	Failure to innovate
	HR - L10 
	Will leave company stagnate in a competitive market, resulting in the collapse of business.
	Develop and maintain a culture of original and creative design within the team, adapt to consumer demand and feedback on enhancements, likes, and dislikes, and stay current with modern marketing developments. Ensure the company and its members are always open to new developments in technology.

	Product malfunction, not meeting customer’s needs, not meeting customer expectations 
	HR - L10 
	Due to the nature of the product along with its intended use, and the individual condition of each user, in the event of product malfunction this could prove to cause a multi range of medical strains and injuries, the mental health deterioration of the user along with possible wrongful death.
	Recalling of specific product design of the same assembly line/within the same product codes -potential of being catastrophic to brand name and reputation. 
Ensuring all wheelchairs undergo full assessments to pass all Regulatory, Legislative Medical Safety, Environmental Guidelines along with the ISO 7176 and are certified. 
Ensure users have fully demonstrated as well as being abreast of the safety aspects and safe conditions of using the wheelchair before being handed over to customers.

	Competitors
	MR - L5
	Competition can reduce a company's market share and reduces the pool of potential customers, particularly if demands are under constraints. Reduced profit margins for every sale or service might result from a competitive market's need to cut prices to remain competitive. 
	Know the difference within the company and competitor companies their strengths and weaknesses, know the company’s target market and audience, ensure to create strategic alliances

	Current online influence 
	HR - L10 
	Any negative reviews have the potential to ruin the reputation of the company, turning any potential customer interest from the company.
	Always respond to feedback quickly, have direct interaction with customers, remain transparent and sincere, maintain keeping things in perspective with any ongoing issues and offer discounts as and when needed, be available and visible. 

	Commodity price 
	MR - L5
	Prices of materials and goods may increase these prices will reflect in consumer prices.
	Prices of materials and goods may increase these prices will reflect in consumer prices.
Purchase contracts including with material suppliers that ensure a specific worse-case scenario price to lessen potential company losses.

	Product price range 
	MR - L5
	Low priced products can be confused for inadequate quality goods or product that are not of the same quality of those on the market.
	Lower price s can generate profit when maximum sales of products. 
Being unique with product and reasonable in price will guarantee a safer place within the pricing market.
Customer affordability pricing wars.

	Lack of customer interest 
	HR - L10 
	Unsatisfied customers, poor customer service along with can negatively affect the company as these customers will no longer recommend the company, which leads to loss of current and potential customers along with products and company reputation. 
	Do what the company says it is going to do and follow through on everything.
Get to know customers and treat them how they want to be treated, create an emotional connection whilst remaining consistent, with the use of technology, tailor a unique customer experience that provides value to the customer.
Always reflect on the day and stay aware of the impact the company and employees have on individual customers and employees alike, ensure to maintain continuous high-quality and effective training programs for all employees designed for each level, position, and customer interaction.

	Financial - Budget - Breaking budget before completion 
	HR - L10
	This will have detrimental effect on the company brand and brand name, the manager and executives’ reputation, leaving investors questioning the company’s resource management along with private investors holding management accountable. 
	Need to tap into tactical financial reserves, reducing company liquidity and financial capital 
Any loans taken at out this point will need to have reimbursed methods clarified to assist with reducing future financial instability 
Utilizing the PESTLE evaluation. 
Determine both internal and external risk factors, to reduce risk to a minimum. 
Set aside funding for major risk factors. 
Reinforce all identified weaknesses by partnerships with businesses that have strengths in the firm's weak areas (for example, by hiring IT professionals from an IT company). 

	Cash Flow - meeting short/Intermediate term obligations 
	HR - L10
	Risk of having to liquidating the company.
	By dividing the long-term commitments of the organization together into three-year mid-term management plan and the mid-term plan into yearly objectives.
Working to increase these yearly targets' attainment with the purpose of achieving the company's value and long-term objectives.
By using a committee for investment and strategy that continuously assesses all business risk and viabilities. By engaging in such operations, the business should experience increased productivity and secure investment returns from short to long-term responsibilities. 

	Economical - Market decline 
	HR - L10
	The company may struggle to meet its expenses and produce the customary goal sales and profits. 
	To make the necessary cuts, staff layoffs may could be requirement. 
Provide clients with a service that your rivals cannot. 
Be inventive, creating new, enhanced, updated, and original items that will be in demand in the future.

	Global Trade Tension 
	HR - L10 
	Can cause issues with supply chain, coordination disruption, production delays, Over reliance on limited third parties, commodity pricing, workforce (job losses) and labor, trade barriers. 
	

	Governmental - New safety regulations and environmental legislations affecting pricing. 
	HR - L10 
	Without these rules and laws, the firm would be responsible for any losses that could incurred, which might lead to loss of customers and damage to the company's reputation. 
	Ensure the company adheres to and complies with all laws and rules to prevent paying out detrimental costs.

	Workforce - Employee misconduct, Workplace violence, Operational disruption 
	HR - L10 
	Lack of professionalism, unruly conduct, refusal to work or performing below-par work, whether reported or not, will result in a disgruntled staff, a toxic work environment with poor commitment, lower employee ’s satisfaction, and unfavorable customer feedback that might harm the reputation of the business.
	If there has been any serious misconduct, official disciplinary action and procedures will follow, which may include contract termination or suspension pending an investigation, depending on the situation and circumstances.

	Reputational - Data Breaches Threatening Consumers Privacy - Security - Data Breach - Cyber Attack - Fraud 
	HR - L10 
	The irreversible reputational harm that comes along with the loss of profits may easily drive a firm out of existence. 
	Set up firewalls, encryption, secure file-sharing, and top antivirus programmes to prevent critical data from getting into the wrong hands.

	Social Media - Brand Name -Company Name Damage 
	HR - L10
	One careless post or message has the power to ruin your entire reputation. 
	Keep company colleagues and employee’s content. Obtain company-branded real estate online, bid on business brand name, prepare proper non-disclosure agreements, preserve comp any privacy, assure copyrights, trademarks, and ownership, google company weekly, and remain vigilant on company competitors.
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The desired end results:
To distribute the Kneel Chair to private customers along with the NHS and other medical equipment supply chairs worldwide. 


The Measures of success: 
The measure of company success will be defined through the number of sales, profit margins, preorders, business partnerships. in addition to having a continuous collaboration with the NHS and other medical supply chains and other private & services worldwide. 








The stakeholders: 
The CEO (Myself), Project Manager, Shareholders, Marketing, Finance, Medical governing body, The International Organization for Standardization (ISO 7176 series (1), Sales, Manufacturers, Engineers, Trade Associations Operations/IT, Customers Services, Government, Family/Friends, Suppliers, Subcontractors, Employees, Prospective Customers, Lenders, Key contributors/ Investors, The Bank, Key Advisors, Community, Creditor


The purpose:
To produce a lightweight compact wheelchair that assists its users in becoming more and maintaining social interaction within areas that are not always accessible.









High Power-Low Interest 
Medical Governing Body, Manufacturers, Engineers, Government


Low Power-High Interest
Resellers, Key Advisors, Trade Associations, Local MP/Government, Suppliers, Manufacturers, Subcontractors


Low Power-Low interest
Distribution company, delivery drivers, Family/Friends, Community, Prospective Customers


High Power-Low Interest
Medical Governing Body, Manufacturers, Engineers, Government
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PROJECT NAME  PROJECT DURATIONPROJECT START DATEPROJECT END DATE

BEE ABLE KEEL CHAIR 457 01 July 2022 01 October 2023

TASK ID TASK DISCRIPTION TASK DURATION START DATE END DATE

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar-23

Apr-23

May-23

Jun-23

Jul-23

1 Patent the Kneel Chair design 30 Jul-22 31 July 2022 X

2 Confirm legal structure to be a 'PARTNERSHIP' 1 Jul-22 02 July 2022 X

3 Decide on name for the company 1 Jul-22 02 July 2022 X

4 Register business name, including all patents trademarks and legal structure 1 Jul-22 02 July 2022 X

5 Source a suitable designer for the Kneel Chair 21 Jul-22 22 July 2022 X

Follow the Compliance/ Regulatory/Legislative Medical Safety/ Environmental Guidelines, (ISO 7176 series (1) 364 Jul-22 30 June 2023 X X X X X X X X X X X X

6 Create a prototype 15 Jul-22 16 July 2022 X

7 Research all budget expenses 7 Jul-22 08 July 2022 X

8 Research all relevant financial options 10 Jul-22 11 July 2022 X

9 Research available funding, loans, grants, and Crowd funding 14 Jul-22 15 July 2022 X

10 Calculate and confirm exact funding required 5 Jul-22 06 July 2022 X

11 Apply for funding andTargeting investors 30 Jul-22 31 July 2022 X

12 Liaise with investors 7 Aug-22 08 August 2022 X

13 Apply for specialist equipment budget 30 Aug-22 31 August 2022 X

14 Secure budget for tax bill 30 Aug-22 31 August 2022 X

15 Apply for government funding for new business, small business loan along with small business grants 30 Aug-22 31 August 2022 X

16 Apply for all business Licenses and permits, and follow all Governmental regulations and legislation 30 Aug-22 31 August 2022 X

17 Design Logo 7 Aug-22 08 August 2022 X

18 Create Brand 14 Aug-22 15 August 2022 X

19 Design and build Online Website 7 Aug-22 08 August 2022 X

20 Create social media accounts on platforms such as, Instagram, Facebook, Twitter & LinkedIn 1 Aug-22 02 August 2022 X

21 Research the best aluminium wheelchair manufacturers 14 Aug-22 15 August 2022 X

22  Agree to all regulatory stipulations, timeline of manufacture and receipt of final product 10 Aug-22 11 August 2022 X

23 Agree to a contract with manufactures  2 Aug-22 03 August 2022 X

24 Research competitor wheelchair manufacturing distribution and retailing companies and their pricing structure 12 Aug-22 13 August 2022 X

25 Research products & materials pricing 7 Aug-22 08 August 2022 X

26 Layout strategies to defeat competitors 3 Aug-22 04 August 2022 X

27

Work out all loan repayments and secure a safe mid-term to long-term repayment plan, covering a three year 

short fall years contigency plan funding analysis

7 Aug-22 08 August 2022 X

28 Research all marketing cost 5 Aug-22 06 August 2022 X

29 Allocate marketing advertising fund 3 Aug-22 04 August 2022 X

30 Registering with UK Government medical regulators 1 Aug-22 02 August 2022 X

31 Follow the Compliance/ Regulatory/Legislative Medical Safety/ Environmental Guidelines, (ISO 7176 series (1) 364 Aug-22 31 July 2023 X X X X X X X X X X X X

32 Meet the STANDARDS BYISO/TC 173/SC 1 Wheelchairs 364 Aug-22 31 July 2023 X X X X X X X X X X X X

33 Source appropriate insurance for customer operating the wheelchair 1 Sep-22 02 September 2022 X

34 Source suitable premises for Bee Able's office and storage 28 Sep-22 29 September 2022 X

35 Sign contracts for the renting of Bee Able premises 1 Sep-22 02 September 2022 X

36 Do PAP Test to meet electrical regulations for Bee Able premises 1 Sep-22 02 September 2022 X

37 Secure public liability insurance, legal expenses insurance and business insurance 1 Sep-22 02 September 2022 X

38  Secure employer’s liability insurance 1 Sep-22 02 September 2022 X

39 Secure small business health insurance & Health Insurance 1 Sep-22 02 September 2022 X

40 Secure consequential loss insurance 1 Sep-22 02 September 2022 X

41 Secure business assets insurance 1 Sep-22 02 September 2022 X

42 Secure professional indemnity insurance 1 Sep-22 02 September 2022 X

43

Modify premises to meet purpose- for customers accessibility when undergoing measuring and fitting for 

wheelchair along with testing of wheelchair for comfortability and suitability

21 Sep-22 22 September 2022 X

44

Secure Office supplies & business stationary, electronic and paper, along with the hiring and purchasing of 

equipment & tools

28 Sep-22 29 September 2022 X

45 Source suitable manufacturer 17 Sep-22 18 September 2022 X

46 Organize all relevant contractors 14 Sep-22 15 September 2022 X

47

Source suitable suppliers along with additional resouces in reserve suppliers, in the case of any unexpected 

circumsatnces, ie (global trade issues) for back-up suppliers

18 Sep-22 19 September 2022 X

48

Create an agreeable contract stipulating, quanity of product and timescale of production, stipulate clear 

compulsary regulations and legislations of products requisted along with time frames of delivery of services, 

pricing with suppliers, manufactures, Recovery and repair engineers, logistics company along with cleaning 

company pertaining to all significant and inividual contracts.

3 Oct-22 04 October 2022 X

49 Sign all agreeable contracts  3 Oct-22 04 October 2022 X

50 Complying with the UK Conformity Assessment Bodies when sourcing subcontractors 364 Oct-22 30 September 2023 X X X X X X X X X X

51

Follow the guidance for Uk Conformity Assessment Bodies (CABs) for subcontract task for example, testing, 

certification, or inspection

364 Oct-22 30 September 2023 X X X X X X X X X X

52 Create an organisational system for the effective operational running’s of Bee Able 365 Oct-22 01 October 2023 X X X X X X X X X X

53 Source a suitable bank for small business 5 Oct-22 06 October 2022 X

54 Open a business bank account 91 Oct-22 31 December 2022 X X X

55 Source suitable software to assist with accounting and payroll, customer payment and resources for the Bee Able 1 Oct-22 02 October 2022 X

56 Register with Companies House 1 Oct-22 02 October 2022 X

57 Register with HMRC 1 Oct-22 02 October 2022 X

58 Pay corporation tax 1 Oct-22 02 October 2022 X

59 Claim ESI & SEIS 1 Oct-22 02 October 2022 X

60 File a company tax return 12 Oct-22 13 October 2022 X

61  Value Added Tax (VAT) 365 Oct-22 01 October 2023 X X X X X X X X X X

62

Do competitors research on the market to get a strategic understanding of Bee Able's strengths and weaknesses, 

opportunities and threats using SWOT analysis

7 Oct-22 08 October 2022 X

63

Build a social media presence to showcase the See Able brand using platforms such as Instagram, Facebook, 

Twitter and LinkedIn

7 Oct-22 08 October 2022 X

64 Create a website using search engine optimization (SEO) 7 Oct-22 08 October 2022 X

65 Set prices, make company stand out 4 Oct-22 05 October 2022 X

66 Send out emails and newsletters 5 Oct-22 06 October 2022 X

67

Showcase Bee Able and Kneel Chair through networking the brand at every equivalent trading exhibition 

available 

365 Oct-22 01 October 2023 X X X X X X X X X X

68

Utalise flyers, print marketing, radio advertisement, billboards, yellow pages, classified ads, to showcase the Bee 

Able brand

365 Oct-22 01 October 2023 X X X X X X X X X X

69 Research best aluminium wheelchair manufacturers 10 Nov-22 11 November 2022 X

70 Research multiple wheelchair manufacturing distributors and retailers’ pricing structure 10 Nov-22 11 November 2022 X

71 Agree to a timeline of manufacture and receipt of final product 4 Nov-22 05 November 2022 X

72

Create an agreeable contract stipulating, quanity of product, timescale of production along with clear 

compulsary regulations and legislations of products requisted with manufactures

10 Nov-22 11 November 2022 X

73 Sign contract with manufactures 2 Nov-22 03 November 2022 X

74 Research and analyse budget expenses, seek advice from accountant 6 Nov-22 07 November 2022 X

75 Layout strategies to defeat competitors 11 Nov-22 12 November 2022 X

76 Source and secure fairly priced products and materials 7 Nov-22 08 November 2022 X

77 Review marketing cost along with marketing advertising fund 5 Nov-22 06 November 2022 X

78 Make a final decision on full or part time staff 5 Nov-22 06 November 2022 X

79 Decide on what type of employees needed for all relevant positions 1 Nov-22 02 November 2022 X

80

Source EMI Scheme as they can assists with recruitment as gives employees a share of the business they are 

helping to grow, also an incentive to go extra mile

1 Nov-22 02 November 2022 X

81 Create relevant job descriptions for all individual positions at Bee Able 1 Nov-22 02 November 2022 X

82 Advertise all new positions 30 Nov-22 01 December 2022 X X

83 Interview all prospective employees 14 Dec-22 15 December 2022 X

84 Elect qualified and experience candidates, along with all successful trainee candidates 5 Jan-23 06 January 2023 X

85 Ensure new employee are fit and legal to work within the UK 5 Jan-23 06 January 2023 X

86 Ensure all employees have current Disclosure and Barring Service (DBS) checks 14 Jan-23 15 January 2023 X

87

Register as an employer with HMRC (before employees first payday) to get Pay-as-you-earn (PAYE) reference 

number 

21 Jan-23 22 January 2023 X

88 Apply for Employees National Insurance 1 Jan-23 02 January 2023 X

89 Get Employees P45 (for insurance number, tax code for payroll and any student loan repayments) 1 Jan-23 02 January 2023 X

90 Set up a pension schemes for employees over 22 years old earning over £10,000 per year 1 Jan-23 02 January 2023 X

91 Notify employees pensions enrolment within 6 weeks of start of employment 28 Jan-23 29 January 2023 X

92

Decide and confirm employees’ salary amount, ensuring wages are in alignment with UK’s National minimum 

wages and living wage rates

1 Feb-23 02 February 2023 X

93 Agree on a contract and salary  10 Feb-23 11 February 2023 X

94 Sign contracts with new employees 2 Feb-23 03 February 2023 X

95 Set up employers’ liability insurance  1 Feb-23 02 February 2023 X

96 Set up payroll 1 Feb-23 02 February 2023 X

97 Source suitable logistics and distribution company 5 Feb-23 06 February 2023 X

98 Create an agreed contract and sign 15 Feb-23 16 February 2023 X

99

Source partnerships with NHS, Sunrise Medical along with other meical equipmentSource partnerships with 

NHS, Sunrise Medical, nursing homes, occupational therapists, general practitioners, private home, along with 

medical equipment product retail chains

60 Feb-23 02 April 2023 X X X

100

Liaise with NHS, Sunrise

 Medical, nursing homes, occupational therapists, general practitioners, private home, 

along with medical equipment product retai Medical, nursing homes, occupational therapists, general practitioners, 

private home, along with medical equipment product retail chains

7 Apr-23 08 April 2023 X

101

Make an agreement to supply NHS and sun rise medical, nursing homes, occupational therapists, general 

practitioners, private home, along with medical equipment product retail chains

10 Apr-23 11 April 2023 X

102 Make and agreed contract  and sign with prospective companies 2 Apr-23 03 April 2023 X
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