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The fashion industry in the last 3 decades has become a complex, fragmented, global system forming several key trends. At its core, this industry constantly stimulates consumption of the "fashion" and the disposal of the old. The emergence of the business model "fast fashion" increased the introduction of trends leading to premature replacement of the product out of fashion with a new one. This naturally led to a negative impact on the environment and people at the bottom of the supply chain - manufacturers of clothing and textiles. But these are just small parts of what happened to the fashion industry before The Covid-19. The closure of branches, the interruption of supply chains, and the triumph of the home office led to a rethink of the fashion world. COVID-19's spread and the steps taken to combat it, as well as the global health and economic crises, are posing new threats to garment manufacturers and the apparel industry. On the one hand, this poses a real risk of undermining the manufacturing of clothing and apparel items, considering the difficulty in obtaining the requisite production equipment, as well as the deepening labour crisis in the sector as a result of the introduction of mandatory safety measures to combat the coronavirus outbreak. (Anon., n.d.)
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Working from the comfort of your own house the postponement of the summer tourist season, together with the cancellation of vacations by international tour operators, is an additional prerequisite for reducing fresh and processed agricultural produce consumption and obstructing their output.
The government of the United Kingdom has declared an absolute lockout, which has reduced demand for clothing. It has had to transition working from home since the onset of the pandemic. No ties, high-heeled heels, or handbags are worn. Although office wear has failed to maintain its popularity, sportswear - leggings or tracksuit bottoms, trainers, and T-shirts - has risen to the fore.
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Though official shoes continue to lose favour and are no longer in high demand, sneakers are poised to take over the market. Similarly, the prestigious tie has "sung the tune" for a long time.
At the worst of the pandemic, office wear and casual fashion were the hardest hit. The financial markets were also affected by the crisis. Hugo Boss' stock has dropped by around 50 percent since the outbreak in Germany began. Due to the closing of the company during the Crown crisis, MDax announced a nearly 60% decline in revenue. The luxury goods fashion house "Strenesse" was forced to shut down indefinitely. Despite the high demand on formal garment suppliers, fashion in the luxury sector has a bright future. After all, mindful buying encourages shoppers to spend their money less often but more responsibly. Some fashion houses have shifted their product lines to include more creative ideas, wearable materials, and modern ways to combine products.
Restriction of freedom of travel and other concerted restrictive steps were appropriate to limit the spread of the covid-19 virus in Europe and the world, but these measures have caused significant economic delays as well as delays in the delivery of products and services vital to the fashion industry's development.
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 The first tactic the fashion behemoths had to use was an examination of the organization's internal and external environments. Armani is investing in the restory and hospitality market, as well as florist shops, confectionery, and even a bookstore, in times of crisis, Gucci is building a home decoration department, and Armani is investing in the restory and hospitality business, as well as florist shops, confectionery, and even a bookstore.  (Anon., n.d.).
Mid-season deals are available at Gap and H&M, for example, and Uniqlo offers discounts on casual clothes that customers are likely to wear at home, such as jogging pants and leggings.
Perhaps more brands and stores can give sales over time, reducing profit margins, but he believes the unsynchronized fashion calendar will not be as severe as many assume. 
We should still note that the earth is divided into two hemispheres, because while it's summer in one location, it's winter in another—and there are imaginative ways to redistribute these sets.
However, there are so so many different kinds of styles and an esthetics that I believe the concept of something being in or out of fashion is less defined now than it was 10 or 15 years ago. Many companies have discontinued ads due to poor sales, though others continue to use social media influencers to sell goods.
Giorgio Armani's SWOT review examines the brand's capabilities, shortcomings, opportunities, and risks. The internal factors in a Giorgio Armani SWOT Analysis are strengths and disadvantages, while the external factors are openings and risks.
SWOT Analysis is a tried-and-true management framework that allows a company like Giorgio Armani to compare its market and results to its rivals and the industry. Giorgio Armani is a well-known name in the fashion and luxury industries.
The table below summarises the top Giorgio Armani competitors' SWOT (Strengths, Weaknesses, Opportunities, Threats) and includes Giorgio Armani's target demographic, segmentation, positioning, and Unique Selling Proposition (USP).
Straights in Georgia - The following are Giorgio Armani's SWOT Analysis Strengths:
The best in the world at providing exclusive and personality-based programming.
Differentiate yourself from the crowd with a unique cut or style.
Apart from machine sewing, hand stitching is a prominent characteristic in Giorgio Armani clothing and apparel. Designed uniforms for a variety of foreign sporting teams and athletes.
Weaknesses of Giorgio Armani
PETA activists opposed the company, resulting in a negative profile. Limited global presence relative to a few other major fashion companies.

Opportunities for Giorgio Armani
The Opportunities in Giorgio Armani's SWOT Analysis are as follows:
They will expand their business up to a certain bottom-of-pyramid cap.
Since most Giorgio Armani's employees are young, the company is able to discover and design the most strong and appealing products. More global expansions and penetration by tie-ups and opening more stores worldwide.
Threats to Giorgio Armani - the threats in Giorgio Armani's SWOT Analysis are as follows:
The target market for this product is a very narrow upper premium niche.
They are also lagging in terms of establishing a lifestyle brand.
Having fake Giorgio Armani goods available at incredibly low prices in the lower segment market is a type of brand duplicity. (Anon., n.d.)
Competitors	
Below are the top 3 Giorgio Armani competitors:
1.Christian Dior
2.D&G
3.Burberry (Anon., n.d.)
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The PESTLE analysis is used to classify all relevant macro factors, such as political, economic, technical, legal, and environmental factors, that can either be an advantage or a danger to the industry and, in particular, GA. The PESTEL analysis report is a framework for examining the impact of external factors on the macro-environment on Georgio Armani's market. Despite political and economic headwinds such as geopolitical instabilities, trade wars, BREXIT, economic distrust, and recession worries, the luxury industry has expanded and surpassed its full potential. The COVID, on the other hand – 19 The world economy has suffered as a result of the epidemic, and the global luxury industry is projected to suffer as well in 2020. According to studies, the COVID – 19 epidemic is affecting customers' mindsets and, as a result, their luxury goods purchasing decisions. Brands who can develop strong and lasting interaction with their customers, as well as consider and respond to their needs, can succeed. In these trying times, the Armani Group has demonstrated its social duty by transforming all four Italian manufacturing sites to deliver single-use surgical overalls for the personal safety of health-care workers battling the coronavirus. Customers are integrating well with new platforms because of technological advancements, resulting in tremendous growth in online sales.
ARE THESE POLITICAL POLICIES OF THE GOVERNMENT? Stability in politics Regulations for the Tax Industry During the Covid-19, global trade deals and prohibitions were discussed. Many retailers in city centre areas were affected, and shopping centres were shuttered. Lockdowns imposed by the government limited in-person shopping. Consumers' access to security.
ECONOMIC - Rates of exchange Globalization is a term used to describe the process Economic prosperity, interest rates, and living costs are all factors to consider. Costs of labour Spending habits of consumers. The COVID-19 pandemic has exacerbated retail weakness and increased reliance on online shopping. Changes in consumer buying habits place pressure on some commodities, while others are declining.
SOCIAL - Fashions, Consumer Trends/Tastes Purchasing habits of consumers Factors related to the way of life Attitudes toward work Work-life balance is important. Demographics of the population. Regional or country-specific cultural diversity and desires. The clothing line does not appeal to people of all ages and sizes. The population with the most discretionary income is between the ages of 40 and 65. To decide whether to move toward a more equitable solution, market analysis is needed. Local population labour markets in some areas do not choose to operate in retail for minimum/living wage.
AUTOMATION, INNOVATION, DISRUPTIVE Technology, AND SOCIAL NETWORKING The e-commerce side of the market remains underdeveloped, with in-store purchases taking precedence. Online shopping is becoming more common with older people, not just those in their 20s and 40s. What is the appeal of your online presence? Customers' ease of access on the website. Apps for buying merchandise on smartphones. Confidentiality of data storage and user privileges
Employment law, common law, state labour law, and health and safety laws are all covered by the legal system. The National Minimum Wage and wage prices rise every year. Concerns over the effect on families, when most of these were imposed by the EU. Contractual stability is needed during peak trading times. The Taylor Analysis and the Gig Economy: What Does Job Status Mean?
INTERNATIONAL ENVIRONMENTAL Controls - Environmental restrictions imposed by national governments. Tools that are long-term Ethical sourcing, transportation acquisition, supply chain management, and future pandemics are all topics covered by CSR (Corporate Social Responsibility). The rise of environmentally and ethically responsible shoppers. Customer partnerships have strengthened since we launched and publicised our ethical sourcing strategy and CSR intentions, including the fact that ethical sourcing has increased the price of our products. However, two of our rivals seem to outperform us when it comes to making environmentally friendly materials.
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The real effect of the COVID-19 pandemic will be able to be assessed in the coming year, when more accurate and comprehensive production and economic data will be available. The coronavirus crisis affects all sectors one way or another. This shows that operators from all production areas should have access to support. In order to distribute support more equitablely, account should be taken not only of the additional costs incurred in relation to COVID-19 across sectors, but also of the size of production potential. For sectors whose production cycle has already been completed and the channels of implementation of their production are completely closed (e.g. production of oil rose and ornamental plants), it would be resonable for the compensation to cover the established revenue losses from a significant decrease in production prices. Processing plants need to be given a more flexible approach, allowing them to choose the right basis for assessing support – for loss of income or for additional costs incurred.
Complex social and environmental problems require specific life-cycle tools that take into account the environmental impact of a product or process. Conventional methods of dealing with waste, sustainability and resource efficiency are based on symptoms; they do not relate to continuous and increasing levels of consumption. To solve problems, you need to rethink production and consumption, develop education for sustainable fashion design and work with customers to form a new way of thinking. Design plays a key role in this system change, but the fashion industry needs new strategies and business models to help transition to Covid - 19  
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