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Maintaining Professional Standards

Introduction 
This essay will look at different policing policies and procedures that maintain professional standards within the police. It will focus on how they increase the public’s confidence in the police force. By looking at how it strengthens public confidence and how it can have a negative affect on how the community perceive the police. 
This essay with focus on the use of Police and Criminal Evidence act (PACE), explaining what PACE is and how it increases public confidence. It will also look at the use of body worn video (BWV) when officers are attending an incident, focusing on the positives but also looking at how it can have a negatively impact officer and public interactions. 

Police and Criminal Evidence (PACE)
PACE was introduced in 1984 to allow police officers in England and Wales to have powers to investigate criminal offences. It sets codes of practice which aim to protect the rights and freedom of the public, when using PACE powers of arrest, stop and search, interviewing a subject, detention of a subject and investigation. PACE ensures that the actions police take are consistent, reasonable and accountable. This reduces any abuse of power or incorrect convictions. PACE sets standards of being professional and ensures that there is regular training to allow officers to have knowledge and understanding of PACE standards. Ensuring that all officers follow best practice when dealing with situations, lowring misconduct and showing integrity within their work (College of Policing, 2013).  
PACE ensures the protection of rights for victims and offenders, such as; right to free and legal advice, the right to know why the arrest is being made and the right to be treated fairly by officers being imparcial. Officers must also document their actions throughout an investigation, be trasparent and allow members of the public to question the investigation and hold officers responsible for their actions. Code C within PACE ensures that police officers do not discrimante (LawTeacher, 2013).

Comminty engagement is a cricial part of why PACE was brought into policing. It encourages partnership between police and their local communities by using communication and ensuring that police stratiges prioritises the needs of the public first. Allowing the public to share their points of what should be improved and officers being trasparent with them, increasing respect for police (Morgan, 1985). 
However, even though there are codes of practice throughout PACE, there are issues within the police force of abuse of power. PACE was put into place to prevent this but misconduct, police brutality and corruption may still happen. This can decrease public confidence in police. The public may find that the criminal justice system can still be bias with particular situations (Cheadle, 2023). 
Use of Body Worn Video 
According to College of Policing (2021) Body worn video (BWV) are cameras that police officers wear, that audio and visually record interactions with the public. It is believed that by officers using BWV it allows officers and members of the public to be conscious as they know that they are being recorded. It makes officers think about their actions and refrain from using excessive force. Also, in terms of the public having the knowledge that their actions are being recorded can influence their behaviour, they are less likely to show behaviours that are classed as not acceptable. 
BWV is used every day in policing, there are benefits to using it for the police and the public. It has a big impact of on how communities trust the police, it eliminates officers not being trustworthy by showing a true version of events, as all incidents are now recorded. This builds confidence and trust, by the police being transparent and being liable for their actions (NPCC, 2023).
Police use BWV as a tool, it records incidents where police presence is needed. The footage that is captured can then be reviewed. This guarantees that police powers are being utilised properly when dealing with the public. BWV safeguards both police and public, it protects officers from false complaints that are made against them but also makes them accountable for their actions, increasing public confidence (GOV.UK, 2022).

The footage from BWV can be viewed by the professional standards department within the police when a complaint is received. This enables a faster resolution and response time for the issue at hand, as a true version of events is likely to be shown on the BWV footage. This demonstrates officer transparency with the public as it allows them to be confident that their interactions with police are conducted fairly and following codes of practise (NPCC, 2023). 
On the other hand, some studies have shown that BWV can have a negative impact when police have interactions with the public. It can cause officers to adopt a more mechanical or impersonal demeanour when interacting with the public. Also, it shows that officers may reduce gathering intelligence from the public due to them knowing that their actions are being recorded (L'Hoiry, et al., 2023). 
Conclusion 
In conclusion, policing policies and procedures such as PACE and body worn video ensures that misconduct does not happen often in the police and makes it easy to see when these police and procedures are being breached. PACE provides a framework and guidance for fair and accountable policing, ensuring that rights are being upheld when completing stop searches, detention or evidence gathering. BWV ensures that officers are being transparent and take accountability by recording all interactions with the public, deterring misconduct. By critically examining these policies and procedures, training in PACE and use of BWV is needed to ensure that there is a reduction in reducing misconduct and building public trust. Public confidence in police is focused on how they see police, focusing on transparency, fairness and accountability they see from police officers. 







Public Protection 

Introduction 
Criminal gangs can have a critical impact on the communities they live in, putting the public or outsiders at risk. A big factor of this is the vulnerabilities of individuals within these communities which the members of these gangs use to exploit them into committing criminal offences. Creating an understanding of what these vulnerabilities are is important to police and other agencies working against them (Densley, et al., 2020). 
This essay will look at what characteristics can make a person vulnerable to exploitation to these gangs. By looking at what socio-economic and psychological characteristics gangs look for when recruiting individuals. It will also look at what criminal gangs are and how they use county lines to engage these vulnerable individuals into committing crimes for them. 
Criminal Gangs 
[bookmark: _Hlk165993963]Criminal gangs tend to class themselves as a group that use violence and committing crime as part of their identity. Gangs tend to use violence as tools to obtain a status and power over other individuals, showing dominance between other gangs (Longfield, 2019).
[bookmark: _Hlk165993986]Gangs use county lines to transport illegal substances across the country, they do this by using mobile phone lines. They use young and vulnerable people to do this, Criminal gangs tend to use tactics to recruit vulnerable people, they can threaten people, use blackmail or befriend them and gain their trust. This could also be known as grooming or coercing them before eventually asking them to take part in violence or criminal activity (Coliandris, 2015).
A person having a low financial income can increase their vulnerability to exploitation by gangs. Due to a person who is living in poverty, needing basic essentials like food and a place to live. The lifestyle of gang members can be very appealing to people struggling finically. They can offer money for completing tasks such as, drug running and other crimes like robbery. This can be seen as an easy way to obtain an income. This may influence them to commit crime and join criminal gangs, due to the financial gain that could be to offer them (Bramley, et al., 2016). 
Having a lack of education can increase a person’s vulnerability to exploitation to criminal gangs, as it can give people limited opportunities in life. According to Crews (2009), when an individual has a lack of education it can impact further employment. It is believed that this could be a factor in individuals  taking part in criminal activity, linking back to the previous point of financial struggle. Making individuals more susceptible to the opportunity of obtaining money by committing crimes. Statistics show that in 2022, young people without or minimal education were more likely to be involved in criminal activity (Ministry of Justice , 2016). 
 According to the Office of National Satistics (2022), truancy increases the likelihood of individuals being involved in criminal activity. 52% of juveniles that received a custodial sentence had multiple absences in school. 13% of them being expelled from school permanently and 72.2% were excluded for short periods of time. 
This suggest that individuals without an education are more likely to be targeted by criminal gangs, due to the lack of financial security. Gangs are able to offer money, community and protection. 
Individuals who are brought up in a social care setting can be more susceptible to exploitation to criminal gangs, this can link to many factors. Not having a good support system through family, these individuals may look for the feeling of belonging and being accepted elsewhere. Criminal gang members use this by offering friendship to them, they may give rewards for them partaking in criminal activity. Such as food, cigarettes, drugs or a place to stay. Offering them a sense of protection and validation in exchange for their loyalty to them (HM Inspectorate of Probation, 2023).
Youths who have grown up within the care system tend to lack the influence of a positive role model, not having someone that they can look up to in a positive way can lead to them seeking this elsewhere. Criminal gangs exploit this for their own gain, they make friendships with  these young people and are influences by negative role models. Committing crimes to obtain money and a sense of belonging (Office for National Statistics, 2021). 
Looking at the psychological side, poor mental health can cause people to be vulnerable to exploitation by criminal gangs. Mental health conditions such as depression, anxiety and substance abuse can affect an individual’s judgement, feelings, actions and behaviour. It can influence an individual’s relationships, general or social life, and employment. This can then lead to them isolating themselves, having poor physical health and an increase in substance misuse.
This can make them vulnerable by them seeking help from the wrong people, gangs will use this to exploit them. People who suffer from mental health can have a feeling of loneliness, gangs can offer them a place where they will feel accepted in a community within a gang (Preventing Exploitation Tookkit, 2024). 
Due to their clouded judgement, this can make them more susceptible to manipulation and grooming by criminal gangs, by depending on their support and acceptance. Focusing on substance misuse, criminal gangs may offer them drugs or alcohol from completing criminal tasks, fuelling their addiction by reward or exchange. An individual who is experiencing a mental health condition, may not understand or recognise that they are being exploited and see it as a positive outcome. This could due them receiving praise and acceptance for their actions (Pachkowski, 2017).  
Conclusion 
To summarise, there are many reasons as to why people could be vulnerable to exploitation by criminal gangs. From financial struggles to the setting which they have grown up in. Gang members tend to look for these vulnerabilities, knowing that these individuals are susceptible to grooming or manipulation due to these factors. Criminal gangs offer a sense of belonging and a community, people who are feeling lonely may see it as a positive situation and be unaware of the risks they pose. Understanding these vulnerabilities may help police and communities in knowing how to minimise criminal gangs exploiting vulnerable people. 







Early intervention 

Introduction 
Youth offending has increased over the years, along with this the importance of early intervention to prevent young people taking part in criminal activity. Early intervention is addressing and identifying the risk factors in young people’s lives before they can engage in criminal behaviours. This approach is proactive in reducing crime (Early Intervention Foundation, 2024)
What risk factors young people experience which may cause them to partake in criminal activity will be discussed within this essay. It will look at what makes early intervention effective and what can distract from its efficiency. 
Effectiveness of early Intervention 
In the youth justice system, the aim is to prevent young people offending so prevention is deemed the best way to stop it. Early intervention has two parts, prevention, and diversion. Prevention intends to stop young people entering criminal activity. Looking at their needs and vulnerabilities, focusing on outcomes that are positive. Diversion is implemented when a young person has already been involved in criminal activity, it looks at the reasons why this may have happened and what can be done to reduce the likelihood of it happening again. Supporting a young person, showing them intervention to make choices for them to not enter the criminal justice system. Allowing them to see how their choices will affect their future (GOV.UK, 2023). 
All local authorities in England and Wales have a Youth Offending Team (YOT). These teams have professionals from police, social services, education, probation service and health authorities to work with these young people who are trained to deal with young offenders (Roberts & McMahon, 2007).
To understand the importance of why early intervention is needed, the risk factors of why young people may engage in criminal activity is key. When looking at young people’s individual struggles, they may have trauma from adverse childhood experiences. They may struggle in school or with their mental or physical health. Being from a family with a low income and engaging in anti-social behaviour. Focusing on their relationships, they may have a lack of positive role models or low family support. This could be from growing up in care or having bad relationships with family members. When looking at the communities they live in, they could have a lack of services and may not be able to access them. They could be in a community where crime levels are high, leading them to partake in criminal activity. Societally, they may suffer from racism or discrimination if they come from an ethnic background. They may live in areas that poverty is high and suffer from deprivation (Quigg, et al., 2023).
The effectiveness of early intervention can be affected by some factors, an example of this would be the quality of the service being given to the children who are in need of help. The timing of when early intervention is implemented and the environment and needs of young people is important (NSPCC, 2019).
Timing is a key factor to early intervention; ideally early intervention needs to be used before the young people start showing problematic and offending behaviours. Addressing the risk factors before they turn into more serious issues. Looking at what elements to a young person’s life and can have an effect on them. This could be family environment, trauma, poor mental health, or substance misuse. By addressing these issues at the earliest stage, early intervention can steer young people away from offending (Lyn Bright & Jonson-Reid, 2015). 
Every young person who is vulnerable to offending has unique needs and circumstances. In order for early intervention to be effective, each young person has personalised support. Giving them a service, which works for them and their families, addressing their needs effectively. By applying a tailored approach allows early intervention to target the root cause of the issue, hopefully increasing their engagement with services. By looking at the strengths and challenges, it allows the early intervention to be effective, sustainable and more likely to have a positive outcome by stopping young people from offending (Thomas, et al., 2008).
The lack of funding in the youth offending service can have an effect on how much they work. The limited funding leads to limited resources, meaning that they are not able to offer young people, who are a risk of being involved in criminal activity and their families the necessary support. It is suggested that, if the goals want to be met then funding will need to be increase so that support is given to them. Prioritising stable family environment, health issues, good education, suitable employment and training (Roberts & McMahon, 2007). 

According to Action for Children (2022), funding for early intervention for young people has almost halved. Having low funding can have a knock-on effect, such as insufficient resources for the programme. Not being able to afford correctly qualified staff to deal with the issues, training in specialised areas to be able to work with troubled youths and their families in order for early intervention to be effective. Better materials and facilities are needed to ensure that early intervention is implemented effectively in young people. 
In relation to police, early intervention is put into effect by having strategic and leadership support. Also, by putting legitimate funding into dealing with youths and working with other agencies. Another aspect could be working with the community they serve and building public trust and support. Some barriers for police and implanting early intervention, could be the lack of trust the public have in police. There is still a lack of multi-agencies working together and communicating with each other (Quigg, et al., 2023). 


















[bookmark: _Hlk166525696]Diversity within the police 

Introduction 
[bookmark: _Hlk166525707]The United Kingdom has become diverse, with people from different minorities making up communities. This has led to police forces in the UK adapting the way they work. It is extremely important that all police forces and their officers are impartial and understand different communities (GOV.UK, 2011). This essay looks at what police in the UK have done to improve their relationships with minority communities. Adapting to accommodate the diversity within the police force and the communities which they serve. It will give an understanding of what diversity is and what challenges police forces in the UK face in relation to it. 
Diversity 
So, what is diversity? Diversity means having people with different characteristics and identities within a community, organisation or group. Some examples of this would be gender diversity, having people of all genders. Age diversity, a range of different ages and generations. Ethnic diversity, people with different cultural or racial backgrounds. Social-economic difference, physical ability and political views (McKinsey & Company, 2022).
[bookmark: _Hlk166525719] It is important that the police show that they are diverse. The community they serve and the general public need to see that there is diversity. This can strengthen the public confidence in the police, showing that all minority groups are being represented within the police (Munro, 2024). 
[bookmark: _Hlk166525730]Studies show that 18% of people from a black background and around 24% of people from a mixed multiple ethnic background, do not believe that they are being represented by the police in the United Kingdom. Individuals from the LQBTQ+ community also feel unrepresented by police, around 28% said that they feel this way. However, women feel represented withing the police. Police forces across the United Kingdom vary in the amount of women that have working within the organisation, studies believe that there is still improvements to be made but the result is positive in showing that police are recruiting a more diverse groups of people (Carruthers, 2023). 

[bookmark: _Hlk166525741]Police forces throughout the United Kingdom have implemented ways to adapt to diversity within its ranks and interactions with the community. One example of this would be the recruitment process, police forces throughout the UK aim to increasing diversity within their ranks. They have introduced an initiative called ‘Positive Action’, this looks at the barriers there are when joining the police and how they can be removed. Its aim it to encourage individuals from minority groups to become part of the organisation. Strategies are used such as, working with local communities and organisations to get a better understanding of minority groups. Focusing their advertisement for job roles at communities that are underrepresented with the police. Doing awareness sessions on recruitment and opportunities within the police. They can offer communication between serving officers and people who are considering enrolling in policing as a career, to share experiences within the police. The overall aim is to ensure that the service that the police offer can meet the needs of the community they work in, ensuring that there is diversity (College of Policing, 2024). 
[bookmark: _Hlk166525757]Training for police officers in the UK has been improved in relation to diversity, it looks to improve officers’ knowledge and understanding. It a important for the relationship between the police and the public, to ensure that there is trust and communication. During initial training, officers are taught how to deal with many situations that they may face, focusing on minority groups. Educating them on what diversity is and what issues there are surrounding it in today’s society. The way the police work has had to change significantly due to diversity, officers must be inclusive and diverse. The training is delivered in the aim that officers are seen to treat all members of the public the same way, being impartial and without showing any apparent bias. Officers must be able to attend incidents and deal with individuals without discriminating, always showing respect to victims, witnesses, and suspects. A vital part of the training teaches police officers how to engage with all members of the community so that they are able to make a decision which isn’t influenced on bias, making them impartial. Especially when dealing with minority groups (Moir, 2022). 
[bookmark: _Hlk166525766]Community engagement is recognised as a strategy to build trust and relationships between police and diverse communities. Introducing neighbourhood teams and police community support officers has increased the diversity within the police. This allows officers to interact with the public more and having officers representing the minority groups within the community. By actively engaging with members of the public from a diverse background, it allows police to address their concerns, gather relevant intelligence and work with the community. Improving relationships and strengthening trust (Bury, et al., 2018). 
[bookmark: _Hlk166525774]Despite efforts made by police forces across the UK there are still issues and challenges in relation to diversity. Racial profiling is still a concern, individuals from ethnic minority backgrounds are found to be targeted by police for stop searches and arrests. In 2022, research showed that almost 50% of stop searches were conducted on black people. These figures can lead to mistrust between this ethnic minority group and the police (GOV.UK, 2023). 
[bookmark: _Hlk166525787]There is still a lack of representation of ethnic minority in leadership positions within the police force in the UK. Findings show that in some areas in the UK, there is only 0.6% of senior police officers that are from a black, Asian and minority ethic background. This lack of diversity can lead to public confidence decreasing, as they are not seeing people from an ethnic minority background within the police (The university of law, 2023). 
[bookmark: _Hlk166525797]Conclusion 
In conclusion, police forces across the UK have put strategies in place to adapt to diversity in society. Efforts are being made in recruitment to hire more individuals from minority backgrounds. Giving officers training in diversity and how to be impartial. Officers then have the knowledge and understanding on cultural awareness. Police forces in the UK are focusing on interacting with the community, engaging, and communicating with them in the hopes that this will build trust and better relationships. There are still some challenges that Police forces in the UK face in relation to diversity, it is important that they priorities diversity issues. This will ensure that policing remains fair, effective, and respectful within all communities. 
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