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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
· Provide a brief overview of the case study. 
· Summarize the various problems that contribute to the overall root problem.
· Identify one specific problem you will address in this report.
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]The root problem is the shop’s inability to adapt to the changing retail environment and maintain profitability.
The contributing problems are decline in in store sales (30% in the last 12 months) insufficient online presence and outdated website, limited delivery options and no subscription services, rising costs of fresh flowers and sustainable materials, and increased competition from online retails and new local competitors.

Specific problem to address 
One specific problem this report will address it’s the lack of a rebuts online presence and e – commerce platform, which its contributing to the decline in sales and limiting the shop’s ability to compete with online retails.
By address this problem, Green Haven Florists can increase its online visibility improve customers engagement and potentially increase sales.


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
 Developing an e-commerce website with online ordering and payment options will provide Green Haven Florist with a robust online presence, enabling customers to browse and purchase products 24/7. The website will showcase the shop’s products, services, and events and integrate with social media and online marketing channels.
Justification: 
[bookmark: _Int_eexfHSpW]An e – commerce website will enable Green Havant Florist to tap into the growing online flower market, increasing sales and revenue.
The website will provide customers with a convenient way to shop and order flowers online, improving customers' satisfaction and loyalty.
A professional e-commerce website will enable Green Haven Florist to compete with online retailers and local competitors, differentiating itself through excellent customer service and high-quality products.

Solution B Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
[bookmark: _Int_4r7ZmEqO]The solution involves creating an e -commerce website for Green Haven Florist, allowing customers to browse and purchase products online. The website will have features like product catalogues, online ordering, payment gateways, and delivery options. This will help Green Havant Florist increase online sales, improve customers' convenience, and compete with online retailers. The website will also provide valuable customers data, enabling the shop to tailor marketing efforts and make informed business decisions.

Justification for Selected Solution
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 

Justification for Selected Solution
The selected solution developing an e- ecommerce website with online ordering and payment options is justified because it addresses green haven’t florists lack of online presence and inability to compete with online retailers.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Risk Analysis of the Selected Solution



Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 

The implementation plan follows a logical sequence beginning withpp design and development, followed by testing, marketing, and launch. Tasks are scheduled to ensure dependencies are respected development precedes testing, and marketing aligns with launch readiness. Responsibilities are assigned based on expertise

Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
[bookmark: _Hlk205981688]

Key Findings
· [bookmark: _Hlk208302504]Green Haven Florists lacks a robust online presence and e-commerce platform,hidering its ability to compete with online retailers and impacting sales. Developing an e-commerce website with online ordering and payment options can address this issue and improve competitiveness.


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.


Reference List (Harvard Style)
1. Kim, D.J. & Cha, S.S. (2025) Digital Transformation in Retail: A Systematic Review on Omnichannel, AI, and Big Data. Journal of Distribution Science, [online] Available at: https://koreascience.kr/article/JAKO202518132403436.pdf [Accessed 10 Nov. 2025].
2. Rajendra, G.Y. & Jain, K. (2025) Customer Engagement and Digital Transformation in Retail: AI-Driven Personalization Strategies for Enhancing Customer Lifetime Value. International Journal of Research and Analytical Reviews, [online] Available at: https://ijrar.org/papers/IJRAR25A2897.pdf [Accessed 10 Nov. 2025].
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[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table

	Factors to consider
	Weighting 
	e-commerce website 
	Social media marketing 

	Increase online presence     
	0.3
	% 30
	8

	Improve customers engagement 

	0.2
	% 20
	9

	
Increase sales 
	0.3
	% 30
	6
	

	
Cost-effectiveness
	0.2
	% 20
	8

	
Total
	100
	=1.0  
	8.4






Note: Add as many rows/columns as you need to provide an effective Grid Analysis.
[bookmark: _Hlk210815657]Note: You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 
Note: If you complete a Grid Analysis Table then delete the PMI Table pages in your report.



Appendix 1

PMI Analysis Table
[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 


Therefore: Final Answer for Solution B = 

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.



Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	
Low user adoption of the app
	4
	4
	16
	
	

	2
	
Technical issues pr bugs 
	3
	5
	15
	
	

	3
	Data privacy concerns

	2
	5
	10
	
	







Note: Add as many rows as you need to provide an effective Risk Analysis
· 


Appendix 3
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
design

	
Create a user-friendly website with e-commerce functionality

	

Week 1-2
	

Website development team
	

Website design and development complete

	2
	
Content creation 

	

Develop high-quality product images,descriptions,and website
	
Week 2-3

	
Marketing team

	
Content created and uploaded


	3
	Testing and launch


	Test website functionality,usability,and security


	

Week 3-4
	
QA team and project managers

	
Website launched


	4
	Marketing and promotion 


	Promote website through social media, email marketing, and online advertising 


	Week 4-6


	
Marketing team

	
Website promoted 


	5
	Review and optimization


	Review website performance, gather feedback, and optimized 


	
Ongoing 

	Marketing team website development team 


	
Website optimized 





Note: Add as many rows as you need to provide an effective Implementation Plan.
· 

Appendix 4

The Key Performance Indicator is: 


	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	



Increase online sales revenue 


	

15 %



	Through e-commerce website revamp and digital market effort 





	

Business growth and sustainability 



	


Withing the next 6 months



	

	
	
	
	

	
	
	
	
	


The performance indicator is: Increase online sales revenue by 15% within the next 6 months through e-commerce website revamp and digital marketing efforts. This KPI aims to boots green haven’t florist online presence and drive sales, addressing declining foot traffic and revenue .by revamping the website and leveraging digital marketing ,the business can attract new customers, improve customers experience ,and increase online sales .achieving this KPI will contribute to green havens Florist long term sustainability and growth ,enabling the business to compete effective in the changing retail environment. It’s a key metric to measure progress and success.
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