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Corporate social responsibility (CSR) plays a crucial role in promoting sustainability within the hospitality industry. This essay will explore the key areas that have most significant impact of CSR initiatives on sustainability practices within the hospitality industry. Because the hotel sector has historically had a significant negative influence on the environment due to energy and water use, food waste, and the use of consumable goods, corporate social responsibility (CSR) is especially important in this sector (Lewis, 2021). This essay will also look at Marriott and how their corporate social responsibility (CSR) plays a vital role in promoting sustainability within the hospitality industry. Marriott is committed to implementing sustainability practices. Marriott believe in making the communities where they operate better places to live, work and visit (Marriott a, 2019). This essay will explore the key areas where Marriott’s CSR initiatives are focused, and the challenges and opportunities associated with implementing good CSR policies. 

The term "corporate social responsibility" (CSR) describes the ways in which companies can engage in charitable endeavours to better society; in the food and beverage sector, this is primarily focused on environmental concerns (Lewis, 2021). CSR initiatives can have significant impacts on sustainability practices in the hospitality industry and is essential in the hotel business for a variety of reasons. First, it addresses, the environmental impact of operations, encouraging firms to implement sustainable practices that decrease waste, save resources, and reduce carbon footprints. Second, it fosters social fairness by ensuring equal treatments of employees, helping local communities, and engaging in philanthropy. Finally, CSR helps to drive economic growth by providing jobs, encouraging innovation, and improving the overall well-being of the communities in which businesses operate. Embracing CSR improves society and the environment while also strengthening relationships between businesses and their stakeholders (charitymiles, 2024). Enhancing the industry's standing, conducting business in an ethical and sustainable manner, and never compromising the comfort or calibre of the tourist experience are the main goals of corporate social responsibility (CSR) (Gentinetta, 2020). Many individuals are worried about an establishment's carbon impact when searching for lodging or dining out. Additionally, they are curious about how the hotel or restaurant uses energy-saving techniques and natural resources. Indeed, research indicates that up to 50% of buyers are prepared to spend extra for a product that is more ethically and sustainably made. This is becoming more and more apparent in the hotel sector (Klein, 2023). Participating in CSR activities can increase a hotel's reputation and increase client loyalty (Singal and Rhou, 2024).
There are some key areas where CSR initiatives can make a difference such as Environmental Sustainability, community engagement, employee well-being, guest education and engagement (Charity miles, 2024). Within Environmental Sustainability, CSR initiatives can focus on reducing energy consumption, implementing renewable energy sources, minimising waste generation, and promoting water conservation. By adopting sustainable practices in these areas, hotels can contribute to environmental preservation (UCF, 2024). CSR initiatives in community engagement can involve engaging with local communities through various programs such as supporting local businesses, partnering with local charities, and organising community development projects. This helps create a positive social impact and strengthens relationships with the community (Klein, 2023). Employee well-being is an important factor, CSR initiative can prioritise the well-being of employees by providing fair wages, promoting diversity and inclusion, offering training and development programs and fostering a safe and healthy work environment. This not only benefits employees but also enhances the overall sustainability of the hotel (Klein, 2023). CSR initiatives can involve educating and engaging guests in sustainable practices. This can be done through initiatives like encouraging towel and linen reuse, providing information on local sustainability initiatives, and offering eco-friendly amenities and services (Travel places, 2023).
By focusing on these key areas, CSR initiatives can have a profound impact on sustainability practices in the hospitality industry, ensuring a more environmentally friendly, socially responsible, and economically viable future. enhanced client loyalty and sales, reduced operating costs, improved financial performance, and a positive company reputation (Nibusiness, 2024). Furthermore, hotel companies that participate in CSR can better draw in, inspire, and keep talent. Workers are drawn to organisations with a high reputation for doing good things (Singal and Rhou, 2024).

When it comes to Marriott, corporate social responsibility (CSR) plays a vital role in promoting sustainability in the hospitality industry. Marriott has been recognised for its commitment to corporate social responsibility and sustainability. Marriott International created Serve 360, a comprehensive platform to guide its CSR and sustainability initiatives. This effort aims to reduce water use, carbon emissions, and waste while also promoting sustainable sourcing (Ronson, 2024).
Serve 360 was developed by Marriott to direct the organization's efforts and produce favourable outcomes through four focus areas: Nurture, Sustain, Empower and Welcome (Green Key, 2023). Marriott’s “Nurture” pillar highlights Marriott’s commitment to giving back to the communities where they operate, they engage in various community development projects, support local businesses, and encourage employee volunteerism. “Serve our world” is one of the core values and guides how they do business. Marriott has also established the Marriott Disaster Relief Fund to aid during natural disasters. They fund biodiversity initiatives including coral restoration, rainforest preservation, and reforestation to enhance the sustainability and resilience of the communities in which they operate (Marriott a, 2019). The longest-standing corporate partner of Children's Miracle Network Hospitals (CMNH) is Marriott International. Millions of sick children and their families in the US and Canada receive consolation, care, and hope from CMNH. Marriott and CMNH have been working together for more than 38 years, during which time they have raised over $138 million to help 170 children's hospitals in the US and Canada. 
Marriott is still in favour of UNICEF, an organisation that works in 190 nations and territories to protect children's rights, save lives, and enable them to reach their full potential from infancy to adolescence. Marriott’s collaboration with UNICEF has improved the lives of almost 4.5 million children and raised close to $49 million since 1995 (Marriott, 2021).
Under the pillar of “Sustain”, Marriott aims to reduce its environmental footprint by implementing energy and water conservation measures, waste reduction initiatives, and promoting sustainable sourcing practices. They have set ambitious goals, such as reducing water usage by 15% and carbon emissions by 30% by 2025. Marriott also encourages their guests to participate in sustainable practices, like towel and linen reusage (Marriot b, 2019). Additionally, Marriott wants to ensure that every meal and beverage is sourced locally. In addition, opening doors for nearby companies, this approach softens attitudes of the community towards international guests (Chaudhary, 2023).
Six of the SDGs are included in Marriot's "Empower through Opportunity" plan, which represents the company's goals of empowering diversity in the workplace and via education. The company wants to invest a minimum of USD 5 million by 2025 to expand and strengthen partnerships and programmes that help kids, women, persons with disabilities, veterans, and refugees enhance their hospitality skills and prospects. It also includes the goal of reaching parity in gender representation in global corporate leadership (APU, 2019). The “Empower People” pillar of Marriott’s CSR policy emphasises the well-being and development of their employees. They prioritise diversity and inclusion, offer training and development programs, and provide opportunities for career advancement. Marriott also focuses on responsible sourcing practices, ensuring fair labour conditions throughout their supply chain (Marriott c, 2019). 
Marriott’s welcome all initiative focuses on welcoming and supporting local communities through various programs and partnerships. Marriott aim to make a positive impact on education, environment, and well-being. Marriott, with a global presence seek to uplift travel as a catalyst for peace and cross-cultural understanding through collaborations, training, and education, making sure that their hotels are welcoming and comfortable for everyone. Marriott advocates for pro-travel laws and initiatives that help people learn about and appreciate diverse cultures. Marriott is dedicated to upholding and respecting human rights through charitable collaborations, training development and implementation, advocacy, and supplier responsibility. By 2025 Marriott aims to invest at least $500,000 in collaborations that promote, assess, and enhance the importance of travel and tourism in cultural understanding (Marriott d, 2019).

Marriott’s key focus on CSR is driven by a few reasons. Firstly, as a responsible corporate citizen. Marriott recognises the importance of minimising its environmental impact and contributing to sustainability efforts. By implementing sustainable practices, they aim to reduce their carbon footprint, conserve resources, and preserve the environment for future generations (Mittal, 2024).
Secondly, Marriott understands that CSR initiatives are not only beneficial for the planet but also for their business. Consumers today are increasingly conscious of sustainability and social responsibility. By prioritising CSR, Marriott can attract environmentally and socially conscious guests, enhance their brand reputation, and differentiate themselves in a competitive market (Anderson, 2024). Loyalty is a core strategy at Marriott that touches on several aspects of the customer journey. Therefore, it is essential to bring together various organisational components and cooperate towards a shared objective (Solis, 2018).
Additionally, Marriott’s focus on CSR aligns with their core values and corporate culture. They believe in doing business ethically, treating employees with respect, and being a positive force in the communities where they operate. By investing in CSR initiatives, Marriott upholds these values and strengthens their relationships with employees, guests, and local communities (Marriott International, 2024). Overall, Marriott’s key focus on CSR is driven by their commitment to environmental stewardship, business sustainability, and their core values. 

Implementing good CSR policies can come with it’s fair share of challenges. One common challenge is the need for a significant investment of resources, both financial and human, to effectively implement and maintain CSR initiatives. Additionally, balancing the interests of various stakeholders, such as shareholders, employees, customers, and the community, can be complex. It requires careful decision-making to ensure that CSR policies align with the company’s values while also meeting the expectations of these different stakeholders. Furthermore, measuring the impact and effectiveness of CSR initiatives can be challenging, as it oftens involves intangible factors such as social and environmental outcomes. Despite these challenges, many companies recognise the importance of CSR and are working towards implementing and improving their policies to create a positive impact on society and the environment (Linkedin, 2024). 
Marriott, like any other company, faces challenges when implementing good CSR polices. Looking at the serve 360 report one challenge is the need to align CSR initiatives across a global organisation with diverse operations and culture contexts. This requires careful coordination and communication to ensure consistency and effectiveness. Another challenge is the complexity of measuring the impact of CSR efforts, especially when it comes to social and environmental outcomes. Marriott must develop robust metrics and reporting mechanisms to accurately assess and communicate the positive effects of their CSR initiatives. Marriott faced challenges due the impacts of the Covid-19 pandemic. Additionally, as a large hospitality company, Marriott must navigate the balance between sustainability goals and meeting the expectations of guests and shareholders. This involves finding innovative ways to reduce environmental impact while maintaining guest satisfaction and financial viability (Marriott, 2021). Despite these challenges, Marriott is committed to its Serve 360 initiative and continues to work towards implementing and improving their CSR policies to make a positive impact in the communities they operate (Serve 360 Report, 2022).

There are also several opportunities when it comes to Marriott’s sustainable initiatives. Firstly, by implementing sustainable practices, Marriott can reduce its environmental footprint and contribute to the preservation of the planet. This includes initiatives like energy conservation, waste reduction, and water management (Marriott b, 2019). Secondly, embracing sustainability can also lead to cost savings for the company in the long run. By implementing energy-efficient technologies and reducing waste, e.g. food waste Marriott can lower operational expenses (Northstar meeting groups, 2022). Additionally, Marriott’s embarkment on sustainability initiatives can enhance the company’s reputation and attract environmentally conscious guests who value responsible travel (STB, 2019). Companies that engage in CSR can build a positive reputation, enhance their brand image, and improve employee morale (expertbells, 2023). Additionally, by addressing social and environmental issues, companies can help to create a more sustainable and equitable world (Chaudhary, 2023).

In conclusion, Corporate Social Responsilbilty (CSR) plays a vital role in promoting sustainability within the hospitality industry. Marriott’s commitment to CSR initiatives in sustainability showcase’s their dedication to making a positive impact on the environment and communities. By focusing on the key areas like environmental conservation and community engagement, CSR policies can have a significant influence on sustainability practices in hospitality. However, implementing these policies does come with challenges, the opportunities associated with CSR policies, such as enhancing reputation and attracting environmentally conscious guest, make it a worthwhile endeavour. Marriott’s ongoing efforts in implementing and improving their CSR policies demonstrate their commitment to sustainability and their willingness to address these challenges. By continuing to prioritise CSR in sustainability, Marriott and other hospitality industries can contribute to a more sustainable and responsible future. 
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