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[bookmark: _Toc181911855]Aims and Objectives
The research objective of this present work therefore is to identify how staff shortage poses challenges to the housekeeping department of Delta Marriott Metrocenter Newcastle upon Tyne in terms of forecasted operational efficiency and quality service delivery.
The objectives of the research are as follows:
· To evaluate the effectiveness and performance of staff about limitations in the number of personnel in the housekeeping department of the hotel.
· To assess the effectiveness of outsourcing housekeeping services and its use as a solution to staffing problems.
· To analyze the main causes of the persistent scarcity of staff in the housekeeping department.
[bookmark: _Toc181911856]Research Questions
The research questions for the research are as follows:
1. How do staff shortages within the housekeeping department affect overall organisational effectiveness and service delivery at the hotel?
2. In what ways does outsourcing the housekeeping service impact guests' satisfaction and service delivery in the hotel?
3. What are the ways that can be adopted by the hotel to increase staffing levels and thus decrease outsourcing of the housekeeping department?

[bookmark: _Toc181911857]Background information
Marriott Metro center New Castle upon Tyne is among the well-established hotels that are affiliated with Delta Marriott International Hotel's membership brand. Locating the hotel in a busy area and one that is capable of attracting a wide range of customers, the hotel provides room services, food services as well as recreational facilities. When it comes to providing quality services that will help satisfy the guests' needs the housekeeping department is central to the services that need to be offered. 
[bookmark: _Toc181911858]Scope and Organisation
The report will provide the objectives of this research which offers an arrangement of material to ensure that the projection of Delta Marriott Metro center housekeeping department staffing difficulties has been effectively accomplished. In the subsequent sections, the author provides a literature review of staff shortage in hospitality, the methodology of the research, case study analysis, and thematic analysis of the influence of adopting outsourcing. Among the suggestions made at the end of the report are the changes made to the staffing approach of the organization and the use of outside service providers.


[bookmark: _Toc181911859]Literature Review
[bookmark: _Toc181911860]Staff Shortages in Hospitality
The pandemic has impacted the hospitality industry greatly in terms of a shortened staff, for example in the COVID-19 period. The industry statistics from sources, for instance, the World Travel & Tourism Council show that in the hospitality industry, there is high turnover with shortages acutely felt at entry positions offered to such positions as housekeeping compelling employers to seek means to have shortages filled and all these made worse by higher susceptibility to health risks and changing the dynamics of the post- covid19 more (Chiang and Trimi, 2020). An essential part of the industry is housekeeping because it plays a significant part in effectiveness and customer satisfaction. Several research also shows how a lack of enough housekeeping staff can cause interferences in normal functioning, low cleanliness levels, and deter customers, hence emphasising the importance of enough staffing in this department (Abdullah et al., 2021).

[bookmark: _Toc181911861]Impact of Staff Shortages on Operational Efficiency and Service Quality
This is particularly true where the supply of staff is inadequate, such as in housekeeping whose staff shortage results in operational problems within hotels, seen through their inability to maintain consistent room turnover rates. This results in wait times and failures to meet the expectations of guests due to delayed preparation of rooms to meet new guests. The service quality model educates on how the staffing levels relate to service delivery processes (Ali et al., 2021). This implies that human resource shortage results in contracting out service areas in which guest requirements cannot be met because of loss of service delivery capacity. A clean environment is an outstanding factor in customer satisfaction and determines whether a guest will visit the same place again, therefore concluding that an efficient housekeeping service makes or breaks the business (Nilashi et al., 2021). According to Wen et al., (2020), guests who have to wait for some time or who have the impression that the room is not clean enough will not come back and will write bad things online. This cannot be more appropriate to the Delta Marriott Metro center Newcastle since a steady achievement of high cleanliness standards is crucial for the continual creation of a strong brand image and market niches.

[bookmark: _Toc181911862]Outsourcing as a Solution to Address Staff Shortages
One of the main reasons whereby outsourcing is used is because of staffing issues whereby outsourcing offers hotels flexibility and possible cost advantage. Outsourcing removes pressure due to deficiencies and helps a hotel to increase or decrease the services it offers by demand. However, the literature review shows that there are several drawbacks, for example, with outsourcing there is little control over the quality-of-service delivery and inconsistent service delivery (Ezmigna et al., 2023). Contract employees for some reason do not offer the same caliber of training or commitment, and it will hamper the guest experience. Research done on outsourced and in-house housekeeping has found that while outsourcing is effective in meeting current staffing issues, this has a knock-on effect on service delivery (Ivanov, 2024). Lower guest satisfaction and ratings meant that where the hotels relied so much on outsourcing staff, then it was clear that while outsourcing offered a temporary solution, it did not fit the longer-term quality objectives.

[bookmark: _Toc181911863]Factors Contributing to Staff Shortages in Housekeeping
Several factors affect staffing within the housekeeping business at a systematic level. Poor wages, few promotion chances, and a hard-working environment are factors that discourage potential workers. Studies have shown that voluntary turnover rates for housekeeping staff are another problem, mainly because the job is active and the remuneration unsatisfactory, making it hard for accommodation facilities to retain workers (Andrade et al., 2021). The current outbreak of COVID-19 has further compounded these issues because some hospitality employees have shifted focus and considered other careers because of the risk involved or their new approaches to work-life balance. The pandemic also changed employee expectations to have better healthcare options and improved working conditions (Fakhry et al., 2022). As a result, numerous establishments, including hotels, can no longer hire adequate housekeeping personnel due to a lack of adequate working conditions since COVID-19’s onset.
[bookmark: _Toc181911864]Comparative Analysis of Staffing Strategies in Housekeeping
Several staffing strategies have been discussed by scholars, but each of them is characterized by certain benefits and limitations. A big disadvantage of fixed staffing is that it is rigid, on the other hand, having models with flexibility means that the hotel can hire extra workers during peak times such as during the festive seasons or high occupancy. Intermediate solutions using a combination of in-house human resources and outsourcing prove to be the most satisfactory in terms of balance between stability and flexibility (Yusuf and Ahmad, 2020). A review of the literature on recruitment and retention best practices shows that such measures as reasonable pay, an elaborate training process, and programs that bring out employee involvement are accurate in influencing staffing shortages. For example, increased turnover has been minimised by some hotels through training for career advancement or presenting the employees' value (Lai et al., 2020). Some of these can be applied to hotels because a motivated and stable housekeeping team is key to quality service delivery and guest satisfaction.
[bookmark: _Toc181911865]Research Gap
This is attached to the fact that past research done on the subject has not paid much attention to how outsourcing solutions are sustainable in the long run and how they influence the brand image of organisations (Tuomi et al., 2021). In addition, there is a scarcity of case study data, which hampers the generalization of findings in different types of hotels, especially the urban setting where Delta Marriott Metro center is located. The research also lacks follow-up data on whether or not the post-pandemic organizational recovery has a positive effect on staffing and service quality in the long run.
[bookmark: _Toc181911866]Chapter Summary
This literature review defines housekeeping's importance to guests’ perception, operational obstacles provoked by staffing shortages, and possible outcomes of outsourcing as a staffing strategy. It is also a rude reminder that essential systemic challenges leading to staff scarcity have to be fixed and innovative methods of staffing and employee engagement need to be required.







[bookmark: _Toc181911867]Methodology
[bookmark: _Toc181911868]Research Method
A research method is a general plan used in a study to determine how to access, classify, and analyze data. Based on the objectives of the study, the chosen research method for this particular study is secondary qualitative research where the researcher carries out analysis on qualitative data that have already been gathered in the field through primary research techniques. This approach is especially helpful in reviewing current literature, reports, and cases on staff deficit issues most prominently in the hospitality sector in areas of housekeeping (Ramos-Rodríguez et al., 2021). Secondary qualitative research therefore enables the researcher to capture patterns and themes that have already been written about and due to this, it is quite inexpensive and time-saving. The reasons for employing this method lie in the fact that this method aims at putting together a very vast pool of existing knowledge and then attempting to make connections between different studies (Kravariti et al., 2022).  
[bookmark: _Toc181911869]Case study Methodology
The case study research method is common in the academic world due to its focus and the depth it provides on instances within a real-life environment. The objective method is most effective when analyzing such issues as staff shortages in a particular context of the hotel because the case study allows focusing on the analysis of such phenomena in their natural environment (Hancock et al., 2021). Thus, this approach enables the identification of detailed insight into the operational processes in the Delta Marriott Metro center on the impact of staffing challenges on its employees as well as provides the recommended strategies for its management.
[bookmark: _Toc181911870]Benefits of Case Study Methodology
They also pointed out that case study research is useful in giving a fine-grained and rich analysis of an issue or context. This depth is especially important when doing qualitative research since it will allow the researcher to answer the 'how' and 'why' questions that are often vital in social sciences (Schoch, 2020). It also means that case studies can also bring out practical issues and possible solutions which broader research may fail to reveal. In this study, the chosen case study methodology enables the investigation of specific aspects of managing staff vacancies in the context of the Delta Marriott Metro center housekeeping department and specific organizational adaptations made by the hotel.
[bookmark: _Toc181911871]Limitations of Case Study Methodology
Case studies proposed detailed visions, but they also have their drawbacks. The first limitation is that results from one case study can be used only for industry-specific conclusions. It must be remembered that the findings of this research are specific to Delta Marriott Metro center, and therefore may not be construed to apply to other hotels or other geographical locations. Furthermore, case studies can be very time-consuming to complete and may be prone to researcher bias due to subjective measurement (Shin et al., 2023). 
[bookmark: _Toc181911872]Additional Techniques: Reflective Writing and Netnography
Therefore, data gathered in case study research is possible only through individual interviews, observations and analysis of documents. In the current research, participants will include housekeeping staff and managers while data from the operation of the hospitals will include documents on staffing and outsourcing. In addition to the case study, another technique known as reflective writing will be employed to see the feelings of the researcher (Yaacob et al., 2020). Other methods that will be used in this research include ethnography or online ethnography. Netnography is about studying the online interactions and conversations that touch on issues affecting hospitality staffing processes (Kozinets, 2020).
[bookmark: _Toc181911873]Case Study Discussion: Delta Marriott Metro center Newcastle upon Tyne  Focus
[bookmark: _Toc181911874]Overview of Delta Marriott Metro center Newcastle upon Tyne 

4.1.1 [bookmark: _Toc181911875]History and importance of Delta Marriott Metro center Newcastle upon Tyne in the UK hotel market
In this current era of technological innovation, the hotel industry plays a significant role by adopting the technological advancement which entails the service quality and performance of the employees (Chibili, 2019). In addition to this, service quality enhances credibility of the hotel industry specifically, in the context of Delta Marriott Metro Centre Newcastle (BR, 2022). The Delta Marriott Metro center in Newcastle upon Tyne has had a major activity in the market for hotels in the United Kingdom since it was established. This hotel began operations in 1987 and is now one of the biggest in the Northeast with over 150 rooms, and large conference services. Moreover, the advantageous location close to major transport networks and public amenities, and entertainment centers has placed the hotel as first preference by business as well as tourists.
 In considering the development and changes the hotel has been revamping by the Marriott hotel banner which provides authentic services such as a comfortable and cozy environment to their clients (Wickey-Byrd et al., 2023). Moreover, the revamping strategy highly focuses on customer centric care and service quality by providing more convenience services and high-quality service by each department such as housekeeping, food and beverages, front desk officer, and other roles.  The significance and importance of this Hotel is highly characterized by affordable pricing technique that attract customer to avail their services (Erbaş and Emre, 2021). Moreover, the location of the hotel is near Metro Centre which is the largest shopping complex and the main giant for travelers, business travelers, tourists, and explorers. 
Over the years, the hotel has been refurbished several times in an effort to improve guests' facilities and to respond to the needs of the market. Moreover, having gotten the Marriott International brand, Delta Marriott Metro center represents the company's strong quality service plus hospitality industry standard norms (Kim and Lin, 2021). This association with a world-class company has enabled it to sustain its competitive position within the growing hospitality industry.

4.1.2 [bookmark: _Toc181911876]Description of its parent company, Whitbread PLC, and overall business model.
In the view of McClinchey and Dimanche, (2023), the parent company of the Delta hotel is Marriott Hotel, ads its owned by Marriott Hotel effectively. Delta Hotels is owned by Marriott International, Inc. The Delta Portfolio is a Canadian chain of hotels, now operationally under the Marriott banner since 2015 (Chun and Ovchinnikov, 2019). Later, Delta joined the Marriott group of hotels which is a massive category of hotels that provides luxurious to limited-service hotels. Marriott International can be said to be a global hotelier with well-developed hotel chain services and it is famed for offering services and quality hotel services.
Whitbread is one of the largest hospitality companies and has its operational presence in the UK since 1742. First of all, Whitbread was a Brewing Company organization but afterward in the early s of 2000s started to alter the physical structure from Brewing to the hospitality division which ultimately left the Brewing business to concentrate in Hotels and Restaurants (Miller and Washington, 2021). Whitbread has diversified its operations in various hotel brands over the years, and the company pioneered Premier Inn, one of the biggest hotels in the UK.
Future business prospects of Whitbread are based on the provision of affordable accommodation of a consistently high standard to the mass market (McClinchey and Dimanche, 2023). The business is divided into several segments, the primary ones being the value segment marked by Premier Inn and the mainstream segment under Delta Hotels by Marriott (Abou Kamar et al., 2023). High operating this chain's organizational network correlates with the efficient pricing strategy making Whitbread have the most competitive prices for the services offered while at the same time creating a credible customer service protocol. Although, in 2016 the Marriott hotel separated from Whitbread, and was further absorbed into Marriott International Inc. This transition also endeavored to ensure that the property conform to Marriott's global brand and access Marriott's large pool of loyal customers and clients around the world (Pillai et al., 2024).
4.1.3 [bookmark: _Toc181911877] Turnover and Staffing:
Moreover, the result exhibited by Delta Marriott Metro center is an imagination of a typical trade in the UK mid-market hotel industry. Marriott International had a revenue of over $22 billion in 2023 all around the globe and Delta Hotels contributed a major portion in this. It is difficult to find out the yearly turnover of this particular property in question separately from the turnover of the individual, but it has its share in the regional overall revenues of Marriott in the UK and has been constantly increasing in recent years (Rath and Das Gupta, 2022). The brand being adopted by the Delta Marriott Metro center in staffing is customer service. The hotel has approximately 150 employees in different categories of jobs, such as the receptionist, cleaner, cooks and server, and coordinator of events (Boonsuwan, 2022). 
4.1.4 [bookmark: _Toc181911878]Key financials and staffing details.
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Figure 1: Guest Reviews

Delta Hotels, for the fiscal year ending February 2023 recorded a revenue of £2.43 billion, showing a good rebound in the operations of hotels nuclear after the effects of the pandemic. It has more than 800 leased, managed, and franchised Premier Inn hotels and around 430 restaurants, with around 30,000 employees in total.
4.1.5 [bookmark: _Toc181911879]Locations, number of branches, and expansion plans
Currently, the organization has 2000 establishments and over 800 Premier Inn hotels dealing with accommodation services in the UK (Hien et al., 2022). Its Delta Hotels brand is a wholly owned subsidiary of Marriott International that is operating in major parts of Canada and selected metropolitan areas in the UK. The company has established ambitious expansion strategies for itself concerning the acquisition or construction of more buildings to house its clients and add capacity for cheap accommodation and diversification of strategic areas particularly cities and tourism areas (Shih, 2021). 

[bookmark: _Toc181911880]SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Strong brand recognition across the UK and internationally.
	Budget positioning limits the appeal to premium clientele.
	Expansion into international markets, especially in Germany and other European countries.
	Intense competition from other budget hotel chains like Travelodge and Holiday Inn Express.

	Consistent service quality and high customer satisfaction.
	Potential service inconsistency across different locations.
	Increasing demand for sustainable and eco-friendly hotels can drive new business.
	Rising operational costs due to inflation and potential economic downturns affect travel demand.

	Effective sustainability initiatives (e.g., energy-efficient lighting, water-saving devices, renewable energy).
	Limited flexibility in pricing structure due to budget model.
	Adoption of new technologies to enhance guest experience (e.g., digital check-ins, mobile apps).
	Regulatory challenges related to Brexit impacting staffing and supply chains.

	A large number of hotels strategically located near transport hubs and business centers.
	Limited luxury amenities compared to higher-end hotel brands.
	Growing focus on eco-conscious travelers, increasing the brand's appeal to environmentally aware guests.
	Threats from alternative accommodations like Airbnb offering unique, local experiences.

	Strong customer loyalty programs (e.g., Delta Marriott Metro center Newcastle upon Tyne  Business Account).
	Potential reliance on the UK market, with slower international growth.
	Expansion of electric vehicle (EV) charging points at more locations to align with sustainability goals.
	Disruptions due to political or global health crises that affect the travel and tourism industry.

	Comprehensive sustainability strategy under “Force for Good”, contributing to environmental impact reduction.
	High dependence on domestic and business travelers; limited engagement with luxury or high-end travelers.
	Leveraging digital transformation to improve operational efficiency and reduce costs.
	Climate change regulations may increase compliance costs, impacting profitability.


This table presents a balanced view of Delta Marriott Metro center Newcastle upon Tyne's strengths, weaknesses, opportunities, and threats, helping guide strategic planning and decision-making.
[bookmark: _Toc181911881]External factors influencing Delta Marriott Metro Center Newcastle upon Tyne, such as political, economic, social, and technological trends.
· Political Factors 
The hospitality sector is deeply affected by government regulations and policies. In the UK, the changes in labor laws, such as minimum wage adjustments and working hour regulations can impact the staffing costs and operations at Delta Marriot Metro Center. However, the post-Brexit visa policies may affect international tourism which draws the visitor from Europe. Government support for the tourism industry is particularly after the pandemic and can shape the business strategy as grants and incentives might be available for hotels to innovate or expand (Wu, 2021).

· Economic Factors 
The Economic conditions that have a direct effect on the request for hospitality services also the Variations in disposable income, ambitious by inflation or economic downturns that can decrease the number of freedom travelers. Moreover, the increasing operational costs, such as energy prices and supply chain disturbances can put pressure on pricing strategies. The hotel also depends on business travelers and shifts in business travel budgets due to economic doubt that can impact the bookings for conferences and meetings (Setiyani, 2022).
· Social Factors
Social trends like sustainable tourism and altering the expectations of the guest’s expectations are determining the hospitality industry. Additionally, the travelers who now seek eco-friendly lodgings and pushing the Delta Marriott to accept the green practices to break the competitive edge. Furthermore, the demand for modified experiences and wellness services is increasing, especially among millennial and Gen Z travelers (Schwab and Malleret, 2020).  These tendencies can influence the marketing strategies and facility which is offerings to encounter the developing guest preferences
· Technological Factors
Technological advancements in the hospitality sector are transforming the guest experience. The acceptance of contactless check-ins, mobile apps, and AI-driven customer service is important for Delta Marriott to rationalize its operations and come across with the expectations of the guests. Social media and online reviews also play a pivotal role in determining the hotel’s status and making digital engagement plans which is important for attracting new customers (Nabila, 2023).
· Legal
Compliance with local and national regulations including health and safety protocols and fire regulations is critical for operating in the UK hospitality industry. The changes in employment laws and data protection regulations can affect hotel operations. Non-compliance with these laws can result in fines and reputational damage (Sanvitale, 2020).
· Environmental
Environmental sustainability is increasingly important in the hospitality sector. Delta Marriott is expected to adopt eco-friendly practices such as energy-efficient systems and sustainable sourcing that can meet the customers for demanding greener operations. These concerns addresses can lead to a loss of market as environmentally conscious travelers choose more sustainable options (Michel, 2021).
[bookmark: _Toc181911882]Competitor Analysis
	Aspect

	Delta Marriott Metro Center
	Travelodge
	Holiday Inn Express
	Airbnb

	Target Market
	Business and leisure travelers seeking a full-service experience (Ma, 2022).
	Budget-conscious travelers looking for basic accommodation
	Business and leisure travelers seeking value for money with essential amenities.
	Travelers seek unique, personalized, and local experiences (Guttentag, 2019).

	Pricing
	Mid-to-high range. Offers premium services and packages.
	Budget-friendly, affordable rates (Michel, 2021).
	Mid-range, generally affordable with a focus on value for money.
	Varies significantly depending on location and property type.

	Amenities
	Full-service hotel with fine dining, spa, meeting rooms, and loyalty programs.
	Basic amenities, usually no restaurant or meeting spaces.
	Complimentary breakfast, free Wi-Fi, business centers, but fewer luxury touches.
	Wide variety depending on the property, typically lacks standardized hotel services like daily cleaning or dining.

	Customer Experience
	Focus on personalized, high-quality service and luxury.
	Simple, no-frills experience; efficiency over personalization
	Focus on efficient service with limited but reliable amenities.
	Highly variable, depending on the host and property. Some may offer highly personalized service; others may not.

	Location
	Central locations, close to business districts and tourist attractions (Sanvitale, 2020). 
	Often near highways or transit hubs, focused on convenience.
	Near business districts and city centers, targeting short stays.
	Spread across various locations, often in residential or tourist-heavy areas.

	Loyalty Programs
	Marriott Bonvoy offers extensive rewards and benefits for frequent travelers (Setiyani, 2022).
	No loyalty program.
	Part of the IHG Rewards Club, offering points and perks for regular customers.
	No formal loyalty program, though some hosts offer discounts for returning guests

	Technological Integration
	Advanced, with mobile check-ins, AI-driven services, and robust booking systems.
	Basic online booking system, minimal tech integration.
	Modern booking system, mobile app, and automated check-ins/check-outs(Wu, 2021). 
	Tech-driven platform; all transactions and communications are handled via the app or website.

	Strengths
	High-quality services, strong brand reputation, and loyalty programs.
	Affordability, wide presence, and convenience
	Reliable, consistent service with good value for money.
	Unique experiences, flexibility, and variety of accommodation types.

	Weaknesses
	Higher price points may deter budget travelers.
	Limited amenities and basic service may not appeal to all.
	Fewer luxury offerings; are often viewed as a functional, no-frills option.
	Lack of standardization, potential issues with safety, and legal compliance.



[bookmark: _Toc181911883]Theme Exploration: Sustainability in Delta Marriott Metrocenter Newcastle upon Tyne
[bookmark: _Toc181911884]Introduction to the Theme:
In the face of mounting environmental concerns, an increase in consumer enlightenment, and escalating efforts toward long term operational efficiency, the hospitality industry is under pressure to establish sustainability. But, given the fact that it’s an industry so much into natural resources, it makes sense to do the part to ensure environmental sustainability and minimize the ecological footprint as much as they can. Along with the cost and company not only acts an eco-friendly option but also plays a key role in marketing that takes eco conscious travel and attracting eco travelers (Hassanien and Dale, 2019). Moreover, sustainable hospitality practices are driven by the United Nation’s (UN) Sustainable Development Goals (SDGs) of environmental and social responsibility as well as a long-term investment. The industry is all about sustainability to reduce factors that would cause the resources to deplete to their last, thereby shrinking the industry, and destroying the communities all the while bringing money to the tables. Delta Marriott Metro center Newcastle upon Tyne is so much committed to sustainability as it is a Marriott International property that helps realize Marriott International’s global vision of 360 – including sustainable hospitality to our world. Serve 360 is anchored around four key pillars. The commitment is they empower through opportunity, nurture the world, sustain responsible operations, welcome all and advance human rights. This is an initiative established in energy efficient technologies, waste minimization and water conservation practices. The hotel will focus on sustainable construction, reducing single use plastics and promoting recycling as the leaders in sustainable practices, resulting in the hotel being carbon neutral and mitigating environmental damage. In that, Delta Marriott's work also contributes local sourcing and community involvement to operations as a plus to develop social and economic impact. More than helping Delta Marriott Metrocenter to go for sustainable efforts, Sail to 360’ principles align to creating relationships in communities, guests, and employees, setting the best example of sustainability in a hospitality area.
[bookmark: _Toc181911885]Delta Marriott Metro center Newcastle upon Tyne's Sustainability Initiatives
Energy Efficiency
The key objective for making the hotel environment-friendly and saving energy is the usage of energy-efficient lighting devices on the territory of the hotel. Currently, Delta Marriott Metro center has been able to cut on its energy use by replacing traditional incandescent bulbs with energy-efficient LED lights. LED lights are more efficient consuming 75% less energy than traditional lighting and they also have longer life spans meaning people will spend less on electricity bills and we will see less greenhouse gas emissions. Also, smart technology has been implemented in the lighting of the hotel as part of the innovation system. This includes motion sensors that switch off lights in areas not in use and the programmable timers that control lighting with regards to occupancy density (Fiameni, 2020). Some of these measures not only help in achieving a higher level of energy efficiency but also make guest’s environment comfortable and adaptive.
Water Conservation
Water is a local resource, and water scarcity is becoming an increasingly prevalent global concern, and as such the Delta Marriott Metro center has sought to incorporate water-saving devices all over the hotel. Conservation of water has been conducted by putting low-flow faucets, showerheads, and toilets in the hotel to ensure guests are comfortable without using much water (Luo and Lam, 2020). These fixtures are designed to sustain water pressure but with reduced water consumption further proving the hotel’s green initiative (Roth et al., 2021). In addition, the hotel pays much attention to water management and treats its guests to programs with water-saving initiatives like no replacement of towels and sheets during the stay at the hotel. Moreover, it is beneficial of implementing an approach not only for the guests but also for the whole environment of the hotel.
Food Waste Reduction
The Delta Marriott Metro center has incorporated some strategies towards zero food waste. In food supply management, the hotel involves its key suppliers hence there is a proper order in ordering fresh supplies to avoid wastage (Leisten, 2022). The following practice reduces stock pile which could easily go to waste. Moreover, to achieve sustainable waste management in the hotel, the hotel has adopted a waste tracking system that enables the identification of waste trends thus informing effective decision-making on the menu and portion control. This hotel also participate in food waste reduction, the hotel also has cooperation with other charity organizations to donate food wastes which are still edible to the people in that area. Besides having a positive impact on the placing of food insecurity in society it also supports the goal of reducing food wastage in the hotel.
Plastic Use Reduction
Understanding the disastrous effect of plastic waste on the environment, Delta Marriott Metro Center has regarded the use of plastic within its premises operational by minimizing its usage.  Moreover, banned the use of single-use plastics like straws and plastic cutleries within the premises of the hotel and replaced them with the biodegradable ones (Bartlett, 2022). Besides controlling instances of the use of single-use plastics, the hotel promotes guests' involvement in sustainable practices by offering water dispensers throughout the facility’s premises. This creatively addresses the need to encourage guests to take water while at the same time reducing the usage of plastic bottles by a very large degree (Rudlin et al., 2023). 
[bookmark: _Toc181911886]Development and Improvement:
Delta Marriott Metro center Newcastle upon Tyne has achieved a great deal in sustainability through the Serve 360 initiative but improvement and initiative is needed in many areas. Opportunities for hotel expansion include expanding the hotel’s recycling program; incorporating sustainable building materials; and increasing guest involvement in sustainability efforts, which will not only increase its impact on the environment but increase its reputation as an environmentally friendly and responsible hospitality leader. Expanding within the hotel’s recycling program is one area. Existing recycling initiatives in many hotels tend to be basic and could be improved to include more of their materials (Hay, 2023). For instance, Delta Marriott could set up bins for food waste, textiles, and electronics that would more than just turn trash to treasure but will also reduce the amount disposed to landfills. Further reduction of the environmental footprint may be possible by creating closed loop systems based on partnership with local recycling facilities and waste management company (Hayes. 2016). Another thing they can offer is in room recycling bins, and clear guidance for the guests regarding what goes where in order to recruit more active participation from visitors while they are staying and reaffirm their stay in line with eco-friendly practices (Jones and Comfort, 2021).
Another area for growth in reducing the hotel’s carbon footprint is incorporating sustainable building materials. With most buildings ageing and needing renovation, replacing traditional materials with eco-friendly alternatives could make a major impact on long term energy efficiency. The campus could be planned without the use of environmental damaging materials such as recycled steel, bamboo and low VOC (volatile organic compounds) paints. Another innovative solutions are sustainable insulation, solar panels, and green roofs not only make the building's energy performance compliant at the building level, increase its energy efficiency while reducing its use of fossil fuels, but also improve the indoor air quality and comfort for guests. Such materials would allow Delta Marriott to integrate them into future projects and would further Delta Marriott in fostering a more sustainable operation (Kaliappen and Hassan, 2022). Finally, there are spaces with enormous growth potential for engaging guests in the hotel’s sustainability initiatives more directly. While travellers today are looking for eco-friendly accommodations, the involvement of the guest stays superficial. With an interactive perspective, Delta Marriott can create engaged sustainability programmes such as partnering with local environmental initiatives, rewarding guests for reusing towels and linens, or hosting eco-friendly events (Viglia, 2017). By educating the guests with the hotel’s sustainability practise and how their activities played their part in achieving the overall environmental goals, a stronger connect and personal involvement in sustainability can be developed (López-Andreu et al., 2019). The hotel can also provide guests with the ‘green’ packages or loyalty rewards offered for their sustainable behaviour during their stay to gain guests’ support for the hotel’s initiatives.

[bookmark: _Toc181911887]Future Opportunities
The Delta Marriott Metro enter Newcastle upon Tyne in general has made very positive steps in implementing sustainability but many more steps can still be taken to create a more sustainable hotel in the future. It’s two areas with huge potential for growth, both kicking it into next gear are the growth of EV charging points and using digital solutions to reduce the amount of paper waste. Such strategies would support the global sustainability trends, improve guest experience and help the hotel achieve its longer-term environmental objectives.
· Electric Vehicle Charging Points Expansion
Delta Drives Marriott Clearly Sees a Global Shift Towards Electric Vehicles (EV) and Capitalises on a Growing Demand for EV Infrastructure. The expansion of the number of EV charging stations at the hotel would provide the services to eco conscious travellers to reduce the carbon emissions of transportation (Jacob et al., 2017). While many hotels today offer limited charging options, as adoption continues to grow for EVs, demand for easily and readily accessible charging facilities is also on the rise. This demographic would be able to utilise the hotel’s services and, in turn, further cement the hotel’s reputation as a leader in sustainability in the hospitality industry, by having more charging stations (Wood, 2017).
They can also boost the hotel’s marketing endeavours, by installing additional charging points. While there are competitors nearby for Newcastle, the Delta Marriott Metrocenter can set itself apart because more guests that look for accommodations that offer EV charging is becoming popular and EV owners will prefer Marriott to others. Beyond that, the expansion of charging infrastructure is tied to broader regional and national goals to reduce vehicle emissions and encourage clean energy transportation (Wood, 2016). The move not only is in keeping with the hotel’s aim to build a more environmentally friendly hotel but also helps fuel the network of EV users and in turn builds a more sustainable community.
Furthermore, the EV charging infrastructure affords a chance for strategic partnerships with green energy providers looking to build the most efficient charging system (Kátay and Rátz, 2016). Through partnering with renewable energy companies, Delta Marriott can be sure that the electricity used to power the charging stations of these hotels is utilising renewable means, furthering their footprint reduce.
· Further Digital Solutions to Lower Paper Waste Adoption
When not focusing on building its EV infrastructure, Delta can also look to reducing paper waste with more modern digital solutions. Although most hotels have already begun transitioning to digital cheque ins and mobile key card access, there is also room to expand the use of digital platforms more broadly for future environmental gains (Teare, 2021). For instance, if you’re operating a hotel, you can adopt fully paperless billing, meaning emails for invoices and receipts for customers instead of printed documents.
Likewise, the hotel can introduce digital menus in restaurants and in room dining service. One way that Delta Marriott can decrease amounts of paper used for printing menus is by using QR codes that guests can use to scan with their phones, effectively printing the menus on the client’s phone. Moreover, digital menus can also be updated instantly, therefore less waste and paper costs.
Furthermore, opting for digital communication solutions for guest communication (like personalised notifications, updates, and offers),' can decrease dependence on paper brochures or in room promotional materials (Kenyon and Cox, 2020). 
[bookmark: _Toc181911888]Conclusions and Recommendations
[bookmark: _Toc181911889]Conclusion
Delta Marriott Metro center Newcastle United, powered by Marriott International’s Serve 360 platform, is heavily committed to implementing sustainability objectives into its operations. Past energy efficiency, downcycling, and water conservation (for example) this initiative has worked. Low energy lighting, water saving devices and renewable energy sources continue to be part of the hotel’s commitment to reduce their carbon footprint. And measures to pare back on plastic (and food waste) are evidence of the hotel’s efforts to keep a lid on environmental cost. While Delta Marriott has made a great deal of progress, there are still things that need to be addressed. For example, the recycling program the hotel has — to be commended for, of course — could be expanded to include other sorts of items: textiles, electronics, etc. In a similar way, the hotel has functional potential in its use of sustainable building materials and expanding its participation by guests in sustainability initiatives. These areas provide a great opportunity to increase future sustainability of this hotel and give it a reputation of being an industry leading company that is eco friendly.
[bookmark: _Toc181911890]Sustainability Practices Recommendations.
· More comprehensive recycling programmes can be expanded from the hotel’s existing recycle efforts (Aroul et al., 2023). The hotel would further reduce the amount of waste going to landfills if it would introduce dedicated recycling bins for food waste, textiles, and electronics. Partnership with local recycling facilities can develop a closed loop cycle of waste management, thus ensuring that the waste is managed in a sustainable manner (Bas and Sivaprasad, 2022). It could also involve guests to take part in whichever cases could be, in room recycling bins, and clear guidelines on how to recycle different types of waste to encourage live participation in the hotel's eco-friendly practices.
· Today’s guests are looking for more and more eco-friendly options, and with this opportunity you, Delta Marriott, have the chance to take this to the next level and push further in sustainability. For instance, the hotel could also design more interactive sustainability programmes where guests would be rewarded for not using towels and linens or for participating in local environmental activities (Buttle et al., 2016). Guests would have been educated about the hotel’s sustainability practices and the good that their involvement could do, and thus fostered a more meaningful connexion and greater sustainable behavior (Chathoth et al., 2020). Continuing to offer 'green' packages, or loyalty rewards for eco-friendly action, could be even more motivating to encourage guests to support the hotel's efforts.
· Moreover, hotels should be thinking about developing or renovating their infrastructure in a sustainable way, using, for example, solar power, and using sustainable materials for both renovations and new builds. Not only does this minimize environmental impact, it also makes for greater long term operational efficiency.
[bookmark: _Toc181911891]Reflective Account
In my chosen organization, Delta Marriott Metro center Newcastle upon Tyne, I got to do some practical placement where I got to see how one of the largest hotel brands operates. The tenure was useful to learn how a hotel operates in its daily business and expand my knowledge concerning the importance of sustainability in the hotel industry. Working at Delta Marriott Metrocenter Newcastle upon Tyne I was able to see firsthand the opportunities and difficulties of implementing sustainable solutions about the operations of a hotel. In this reflective report, will discuss the author’s personal experiences as well as the lesson learnt about sustainability this research has done to the writer’s professional growth. My placement at Delta Marriott Metro center Newcastle upon Tyne gave me a well-rounded grasp on the hospitality industry. I was mostly at the front desk, providing services to the guests and monitoring how management capabilities in the hotel worked. Probably the best part of my experience was observing how the management incorporated sustainability systems into their operations naturally. The measures range from proper lighting at the hotel to the suitable ways of discharging the waste products; it was shown that Delta Marriott Metro center Newcastle upon Tyne embraced sustainable practices in most of its operations.
One that caught my attention was the fact that most of these practices had the double advantage of being eco-friendly and at the same time improving operational performance. For instance, controlling the lighting through motion sensors within the hallway and guest areas enabled a reduction of power consumption as well as operating expenses. In the same manner, concerns on water conservation were addressed by the hotel's practice where they allow their guests to have the choice of having towels and bed linens used over again for several days. These experience showed the need to implement sustainability strategies into business and economic frames, focusing steadily on both environmental and economic effectiveness. A focus that I remember from my placement was guest education. Delta Marriott Metro center Newcastle upon Tyne also engaged the guests in the company's sustainability agendas to embrace certain behaviors such as the reuse of towels and reducing wastage. It was observed that signage and vocal cues provided in the rooms helped build responsible guests within the halls. This enabled me to draw the conclusion that sustainability is not only the duty of the business but of its customers as well. In this way, Delta Marriott Metro center Newcastle upon Tyne was able to share knowledge with the guests to form cooperation to decrease the hotel's impact on the environment.
Another significant area of sustainable practice, and the one to have had a most powerful effect at Delta Marriott Metro center Newcastle upon Tyne, was food waste management. The hotel was able to feed the needy through collaboration with local food banks and charities while avoiding wasting food through disposal at the dump. Moreover, the hotel scaled-down portion sizes in the restaurant and used technology for portion control as well as efficient inventory control. These measures cut down the wastage of food while at the same time maintaining good acceptable and pleasant dining experiences for the guests. However, it was pleasantly surprising that the hotel was in the process of clawing back on the use of plastics. Single-use plastics, including, plastic straws and cutlery have been removed from Delta Marriott Metro center Newcastle upon Tyne and replaced with bio-degradable options. It is due to changes that have taken place in the industry through the realization that plastic waste is harmful to the environment. Practicing these for real explained to me even further why sustainability is a crucial principle that minimizes damage to the environment, conserves natural resources, and is embraced by current world guests.
Through this research project, I have developed my understanding of the meaning of sustainability in the hospitality sector and greatly increased my professional development. With the knowledge that I gained from my placement and research I learnt that sustainability is not an entity in its own right but is part of the overall system within the operations of a hotel. There is a need to consider how sustainable one company is while continuing to generate profits for the business to be sustainable in the long run. While analyzing Delta Marriott Metrocenter Newcastle upon Tyne's sustainability strategies, I gained more insights about the challenges that organisations face while pursuing sustainability goals, the realities of managing organizational change, and balancing on the less obvious, sizeable customer expectations. Another part of my professional growth was to uncover real-life strategies and experience of companies that can turn to sustainability without cutting corners. Subsequently, Delta Marriott Metrocenter Newcastle upon Tyne  was able to show that operations sustainability can effectively be integrated as a regular practice that effectively adds value for guests as well as increases profits. An understanding of sustainable practices and implementing them into a company’s workflow is foundational knowledge for anyone interested in hospitality management because they will become essential for businesses to meet as they expand their coverage and adjust to new, more environmentally friendly expectations.
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