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Developing Workplace Critical Thinking



INTRODUCTION
I  chose this organisation becouse I work in this company since 2020,

The report is based on developing workplace critical thinking by assessing how the organisational beliefs, value systems and attitude affect the workplace behaviour. It further contains the changes which organisation must take and prepare for post COVID 19 in order to create more successful business in Future (Hite and McDonald, 2020). The Company which is chosen for this project is Scoops Gelato, it is a restaurant which is also known for dessert parlour and people also get attracted with its interiors and innovative range of delights. The main aim of choosing this organisation is that people are getting mentally disturb due to COVID 19, they have a fear and anxiety about the workplace and restaurant so the motive of the project is to change the mindset in terms of attitudes, beliefs and value system through which company can handle the issues and challenges post COVID (Asino and Giacumo, 2019).  
Key Management Theory
The Management Theory which must be implemented by Scoops Gelato is principles of administrative management, the theory was developed by Henry Feyol by putting himself in manager’s shoes and the issues which they face while dealing with their employees. It is important for the Organisation to encourage and motivate the employees for post pandemic situation so that they can contribute their best in maintaining and managing the clean, safe and hygienic environment for customers (Pyun and Gamassou, 2018). The company must ensure the safety and wellness of customers and work on reducing their fear and anxiety. The Manager has to focus on few functions they are planning, organising, commanding, controlling and forecasting. 
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