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Task-1
Cash Budget: The cash budget is an estimate of cash receipts and payments during a particular future period of time of an organization or any institution. Actually a cash budget is a plan of expected cash inflows and outflows of a business for future period of time. It can be weekly, monthly and yearly as well. It is depends of the organization’s size and structure of the capital. Company or organization do the cash budget that they have enough fund within the business to operate.
[bookmark: _GoBack]Cash budget is actual movement of cash within the business for specific period of time. Every business need it to operate the organization smoothly so that they achieve their business target easily. Cash budget has a opening cash or bank balance.
So it is important to do cash budget for every company or organization to run the business smoothly and perfectly.

		
[image: ]Month-by-Month Cash Budget (January 2023 – December 2023)

Task-2


Zero-base Budgeting implementation &
The role of ZBB in the profitability and sustainability of a business











Executive summary
A budgeting method known as zero-based budgeting starts all funding and spending components at zero and analyses every budgeting choice. The understanding of traditional budgeting and Zero-based budgeting are explored in this article along with the competitive edge of ZBB over traditional approach. The procedures needed to set up ZBB in a business are described in this article. This article concludes by explaining how financial discipline can assist long-term business viability.
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[bookmark: _Toc106860149]Introduction
A budget is a financial plan that a company uses to forecast its revenue and expenses over a specified period. It assists in the forecasting of profit, the estimation of expenditure, and the measurement of the company's finances. Budgeting is essential for determining how resources should be spent (Kotler, Manceau, and Keller,  2016). In business, there are several different styles of budgeting. Among these, incremental budgeting, often known as the traditional approach to budgeting, driver-based budgeting, value proposition budgeting, activity-based budgeting, and zero-base budgeting are the most prominent techniques of budgeting (Austin, 2019). The advantages of zero-base budgeting versus incremental budgeting or traditional budgeting will be reviewed and analyzed in this study. In addition, this paper will go over the steps for implementing zero-based budgeting in a corporation. Finally, the importance of budget control in ensuring the long-term viability of a corporation will be explored.
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[bookmark: _Toc106860150]The evaluation of traditional budgeting and Zero-based budgeting: comparison to measure the effectiveness

Zero-base budgeting involves a way of budgeting. In this case, the company's new budget cycle is planned from beginning. This strategy requires that the amount of fund for a company's operation, to be justified according to the budgetary goal and available resources. Under ZBB, items are not typically added to the next budget (O'Brien, 2020). With zero-based budgeting, any expense may be budgeted. Marketing costs, distribution costs, service costs, and other general costs, for example, are all included in operating costs, administrative costs, capital costs, and other general costs. ZBB assists businesses in saving money while also freeing them from the constraints of traditional departments. The expenditures are evaluated again and thus started newly when a budget is created utilizing ZBB. Companies who are wanting to minimize expenses for a variety of reasons, such as an economic downturn, a pandemic, or to enhance profits are turning to ZBB. According to a study of 300 worldwide finance executives conducted by Gartner Inc., 26% said they expected to zero-base their budget owing to the pandemic (Hall, 2021). Traditional budgeting, on the other hand, concentrates on the previous cost level. Traditional budgeting is forecasting a company's revenue and expenses for the next year based on the prior year's budget. Because the organization already has a blueprint from the previous year, traditional budgeting takes much less time than zero-base budgeting (Rubin, 2021). On the other hand, traditional budgeting has several flaws that can be mitigated by using ZBB. The following are the benefits of zero-based budgeting over traditional budgeting:
1. When using ZBB, managers must validate all business-related expenses. They must also justify all operational costs, including rent, procurements, and inventory holding costs, service charges, employee salaries, marketing, and security, as well as monies put aside for Research & development activities, as part of this process. Traditional budgeting methods fail to justify all spending, resulting in a pricey budget. By integrating plants and reducing excess capacity, Kellogg's launched a ZBB strategy to streamline its supply chain. The savings from the process are utilized to help stabilize sales by investing in brand-building efforts, in-store execution, aggregate supply, and innovation. Due to cost-cutting efforts, Kellogg's has been able to fight a persistent decline in sales (Cliffton, 2018).
2. Traditionally, ongoing payroll expenditure and retirement pensions could not be analyzed for years until the company was compelled to take dramatic steps as a result of an economic downturn. This strategy is simplistic, yet it can result in significant income inequity over time. ZBB can prevent this from happening if done correctly. For example, During the economic downturn caused by the Coronavirus outbreak, General Motors Co. implemented zero-based budgeting to slash employee benefits costs. This method aided firms in reducing travel and labor expenditures in stores (Ibrahim, 2019).
3. Because ZBB allows for free conversation among all departments, companies can increase communication. Each department's representatives, for example, must justify their costs about the firm's goals. Tesco PLC, for example, is implementing zero-based budgeting to strengthen its communication system and professional service (Ritson, 2016).
4. Companies can use the budgeting strategy for a broader range of jobs, and ZBB can be used to expand the variety of marketing programs and save money, which is impossible to do with the traditional budgeting approach. Mondelez International Inc, for example, made a change in its marketing activities by combining ZBB with artificial intelligence for cost-effectiveness (Acost, 2012).
5. ZBB can overcome the disadvantages of incremental budgeting in terms of budget inflation because every item must be rationalized (Wohlner,  2019).
[bookmark: _Toc106860151]The technique of zero-based budgeting and the way of implementation in a company
Preparing a ZBB entails a few stages. The steps are as follows:
•  The company's earnings or level of funds must be anticipated for the next year's budget plan.
• Identifying the company's goals for the current and upcoming fiscal years. For instance, set a goal to increase profit by a certain amount for the entire company or different operating unit inside a bigger company. 
• Once the top-line target has been established, management must determine what resources the organization will require to attain it. This could entail things like hiring more people or consolidating the company's staff (Liverant, 2011).
• Next, management has to assess its resource expenditure and determine whether the investment of this money will help the company accomplish its goals.
• Management has to check all types of expenses to see if they are within the budgetary limitations needed to achieve the organization's objectives.
• When everything appears to be in order, management should proceed with implementing the budget (Broughton, 2020).

Figure 1. Zero-based budgeting process (Chisnall, 2012).
Following the steps, however, isn't always sufficient to achieve the efficiency of zero-based budgeting in practice. The company must also examine other issues. First and foremost, ZBB should not be considered as the company's cost-cutting plan. To detect and divert lost expenses, the ZBB approach should be employed (Chisnall, 2012). Second, having the technology available is vital for a company to employ ZBB since it is required to keep track of large volumes of financial and operational data. Some examples include Excel, ERP, and other technological breakthroughs. With a more focused approach, companies may employ ZBB tactically and efficiently. Instead of cutting overall costs, a company should focus on specific areas, for example, those with continually rising expenditures or high, ambiguous indirect costs (Hughes, and Thompson, 2012). For example, during festivals, spend more on promotional gift items and spend less when demand for gift items fluctuates.
[bookmark: _Toc106860152]The Role of budgeting control to support the sustainability of a business
Management must satisfy their commitment to their employees, customers, and the environment through their operational operations to enable growth in the sustainable development of a corporation (Cheng, 2021). To be long-term sustainable, a company must be economically profitable, must connect with customers' needs, restore societal trust, conduct research, be inventive, embrace diverse leadership, define a long-term holistic vision, and be accountable to stakeholders. These actions related to corporate sustainability are numerous and must be monitored regularly, necessitating the prudent use of finances. This is why, to make a sustainability effort effective and to manage all sustainability programs of a business, management must concentrate on budgetary control (Fleisch, and Fischer, 2012). 
First and foremost, budgetary control aids in the economic well-being of a company. Regular checks on fiscal performance are part of budgetary control, so management can observe if more money is flowing out or less is flowing in than expected. Zero-based budgeting method enables budgetary control that allows a corporation to consider where costs can be cut or revenue can be increased before circumstances become desperate, resulting in economic efficiency (Heaton, 2012).
Second, a company's social and environmental duties must be prioritized to secure long-term sustainability. A company that has an increasing environmental footprint but does not prioritize social fairness is almost definitely unsustainable. In this scenario, a sustainable business protects the environment while also promoting social justice (Hoang, 2019). 
A sustainable business, for example, focuses on paying employees at the market rate, supporting local social and environmental initiatives, donating money to environmental projects, and so on. The organization must understand its resource capacity and boundaries to accomplish these goals and initiatives. Companies must examine their budgeting plan and, if necessary, make changes to it. Thus, budgeting control supports an organization’s sustainability.
[bookmark: _Toc106860153]Recommendation and conclusion
The method for keeping an organization aware of how much money moves in and out is zero-based budgeting. It has a lot of benefits, such as budget flexibility, focused operations, strategic execution, and lower expenses, to name a few (Britton, 2013). The lower cost provided by ZBB minimizes resource misallocation that can occur over time when budgets expand progressively (Brandt, 2011). This is why businesses should use zero-based budgeting and place a strong emphasis on budgetary control. This study compares and contrasts the benefits of zero-base budgeting vs incremental or traditional budgeting. In addition, this study discussed how to apply zero-based budgeting in a business. Finally, the relevance of budget control in guaranteeing a corporation's long-term existence is examined in this research.
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An example of zero-based budget calculation
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Anticipation of funds for new budget plan


Identifying company goals


Resource requirement identification


Assessment of costs abd viability of investment


Checking Budgetary limitations


Implementation
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Cash sales 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 81,600

Payment at business 

account

85,000 66,000 85,000 40,000 42,000 49,000 56,500 66,900 74,000 49,000 50,900 50,800 715,100

Interest Received 180 2,554 4,424 6,926 8,053 9,323 10,829 12,616 14,751 17,167 18,971 20,879 126,673

Total Receipts 91,980 75,354 96,224 53,726 56,853 65,123 74,129 86,316 95,551 72,967 76,671 78,479 923,373

Payments :

Alcoholic beverages 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

Premier league 3,000 3,000

Sky 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Virgin Active gym 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

Vehicle valeted 140 140 140 140 140 140 140 140 140 140 140 140 1,680

Vehicle insurance 4,000 4,000

Magazines 250 250 250 250 1,000

Freehold  

Fixtures and fittings              

Property expenses                        

Wardrobe         1,750 1,750 1,750 1,750          7,000

Energy costs                        

Payments to suppliers                        

Wages 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000

Beverages       350   350 350   350   350 1,050

Vehicles  275 275 275 275 275 275 275 275 275 275 275 275 3,300

Building insurance                 2,500       2,500

Petrol and diesel 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Rates 300 300 300 300   300 300 300   300 300 300 3,000

Newspapers 150 150 150 150 150 150 150 150 150 150 150 150 1,800

Overdraft Interest            

Utility bills 700 700 700 700 700 700 700 700 700 700 700 700 8,400

Total payments 12,815 13,065 12,815 16,165 14,515 14,915 14,565 15,165 15,015 13,165 13,065 17,165 171,730

Balance b / f 6,000 85,165 147,454 230,863 268,424 310,762 360,970 420,534 491,685 572,221 632,373 695,979 4,222,430

Net cashflow in 

month

79,165 62,289 83,409 37,561 42,338 50,208 59,564 71,151 80,536 60,152 63,606 61,664 751,643

Balance c / f 85,165147,454 230,863 268,424 310,762 360,970 420,534 491,685 572,221 632,373 695,979 757,643 4,974,073
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3. Budget calculation example
X Rental Car Company
Expenses 2021 2022 2022 Justification
Amount Growth Factor | Projected
amount
COGS 350000 20% 420000 | Cannot be decreased
Payroll 20000 15% 22500 Increase in employee’s
expense of living
Lease 250000 -50% 125000 | can be reduced based on’
Agreement storehouse layout
Insurance 8000 0% 8000 Unavoidable
Utilities 4000 0% 4000 Not possible to avoid
T 8000 10% 8800 New investment is
essential

Figure 2: Budget calculation (Hoang, 2019)

4 Conclusion|

The zero-based budgeting technique is a popular budgeting strategy that helps organizations to
budget for the next budgeting cycle starts at zero. (Wollner, 2019) This article outlines the steps

involved in imlementing ZRR in a cornoration. as well as the characteristics of ZBR that
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