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Part 1 – Individual Business Report

Introduction
This report is looking at the extent of the workplace critical thinking on the organisational beliefs, attitudes and value systems. It has been selected Google as it represents an unique business model and it has specific ways to operate. It has been introduced the activity of the organisation by looking at the background of the organisation. It has been emphasised the importance of critical thinking in Google and also it has defined the concepts of beliefs, attitudes and value systems at the workplace and it has been assessed Google’s activity. The report also looked at different management theories and what approaches Google has chosen. It has been evaluated the impact of pandemic in Google and by using six hats theoretical model it has been analysed the solutions taken by Google in relation to the pandemic lockdowns.

Background of the organisation 
In order to assess critical thinking at the workplace it has been selected a global organisation Google LLC formerly Google Inc. The organisation is based in America and is part of Alphabet Inc holding company. It can be considered that is quite a new organisation being formed in 1998 and because of the business type that was created along with the technology development and usage of internet as it is the most used search engine worldwide with a percentage of 70% search requests. Google’s mission is to “organise the world’s information and make it universally accessible and useful” (Google, 2022).
The organisation has expanded and has extended its activity by developing a variety of internet services from online software, emails to technology devices, cloud computing, quantum computing, e-commerce, online advertising, being able to develop a broad portfolio, achieving market domination and being one of the industry leaders.

Importance of critical thinking in Google 
Critical thinking in the workplace is defined as the process of weighting and selecting the details and information that counts in decision making and in understanding the differences and impact of different variables and factors on the business activity (Insperity, 2019).
The importance of critical thinking in Google can be observed starting with the history of the organisation which presents specific characteristics that determined the way of action and contributed to the development of Google. The creators of Google lacked management experience and had to hire an experienced chairman who helped with the organisation growth.
The distinctive approach to management in Google is mirrored in the way of doing business, focusing on innovation, artificial intelligence, technological advances,  but also internally, within the layers of the organisation and the promoted organisational culture. Google has been managed differently than other more traditional organisations. Google is considered to be a powerful organisation. It can be considered that the organisational business activity imposes innovation and thinking outside the box, but it can also has to be taken in consideration the visionary aspirations of the management to work and action (The Guardian, 2020).

Beliefs, attitudes and values at the workplace
The beliefs at the workplace derive internally and are based on past experiences that created convictions and gave assumptions over situations, solutions and modality of dealing and solving problems. These bouquet of considerations can be hold to be true differently across the organisation.  The attitudes at the workplace are in connection with the core principles and values followed within the organisation. The workplace values can be defined as the principles that are contouring and determining the way employees are working. It is the sum of the choices that guides the employees in selecting the way of work right or wrong and are defying for the personal career development. The personal workplace values should be in line with the organisational values in order for the employee to be part of the team and contribute to the success of the organisation. The workplace values are shaping the culture of the organisation and what it represents as a workplace and are based on concepts, human behaviour. The beliefs, attitudes and values at the workplace are expressed at the workplace through behaviours and impact the organisation as a whole, but also the personal well-being of the employee (Kraaykamp et al, 2019).
In Google the organisational structure is an indicator of the type of desired workplace and internal culture that is promoted within the organisation. The focus lies on communication and collaboration and for that purpose the power is flat with reduced number of management layers. Google promotes a friendly working environment and teamwork is essential. It is encouraged an open communication within departments and a flux of information through various internal channels of communication. The meetings aren’t always held traditionally in a designated room, but there are realised in various less rigid environments, organising weekly walks and having creative discussions (Work Space Design, 2022). 
That is why critical thinking is practised in Google because anyone can contribute and participate to projects providing different perspectives and approaches. Teamwork is an essential value in Google and it is defining for the organisational culture who uses critical thinking to explore, to develop and to obtain the success that Google has today.

Management theories
There are different management theories that have different approaches in managing the organisation internally. The most modern organisation are oriented towards Human Relations and the emphasis lies on the employees and motivating and satisfying their needs in order to perform and contribute to the success of the organisation. This approach takes in consideration the employee’s need for attention and praising, the need for social interaction and the need for recognition and acknowledgement. For this approach job satisfaction is imperative and is considered that it generates productivity and efficiency.
Google is an organisation that takes a Human Relation approach to manage the organisation. Google is known for having controversial design of the workplace and offices in Google have unusual design and layout in order to motivate and stimulate the critical and creative thinking. Google’s model of motivation is to make the workplace enjoyable for its employees and that is appreciated because Google considers that who sits together work together. The critical thinking is practised in Google on all levels and even for the workplace design it has been allocated great research into developing physical spaces where collaboration is key.
The actions of Google towards creating different workplaces than other organisations choose to have is evidence of the critical thinking in relation with the beliefs, attitudes and organisational values that are promoted internally. It can be said even that in Google there is no conventional management and that the focus lies on individual entrepreneurs. That is why the process of recruitment in Google attracts applicants who have certain qualities and skills, but who differentiate and are consider to be good for the organisation and trust them with allowing certain levels of power decision. , which is a new approach of management. Many others organisation now are opting for open plan spaces and more modern working and sharing spaces.
It can be observed that in Google noting is conventional and this is characteristic for chaos management. Chaos management style “involves the irregular, non-linear dynamisms accorded with unpredictable behaviours in the organisation management”. The atmosphere in Google is informal and employees are encouraged to have a free and critical thinking at the workplace, to develop creativity, to increase collaboration and productivity. There is no dress code and it promotes diversity and originality. 
Google’s way of action had received criticism because of the irregularity and lack of predictability of the way of working. It also has been considered that the chaos management in Google can be a disadvantage in the long term as it can not be sustained (Emerald, 2007).

The impact of pandemic in Google
The pandemic had impacted business at various levels worldwide. Many organisation had to stop activity as dictated by Governmental lockdowns. Many organisations had to adapt their business activity and work from home and organisations found themselves having to introduce and implement changes in the way of working and doing business. The workplace gratification has also decreased according to Forbes (2021).
Pandemic has affected Google like many other organisations. The employee’s productivity had decreased in the early days but returned with the help of coaching and surveys. The organisation has put in practice all the legal requirements to make the job as safe as possible, it made mandatory that employees were face masks, it created one way systems and other changes to maintain social distancing and were it was possible it allowed work from home. The change related to implementing working from home has been easier in Google than other organisation due to the type of the business, but for a while it has disturbed in a very major way all the attitudes and values at the workplace that Google has put great efforts in building and promoting. Employees found themselves isolated at home and using virtual environment to communicate and collaborate. All the benefits that Google had created for the employees such as social spaces had been reduced to minimal levels. Despite that employees had adapted to the change and Google has reported that returning to work from home has been challenging. 
During pandemic Google has used “pulse surveys” to keep in contact with employees and has empowered them to work at their own pace and assess their productivity. Another action of Google during pandemic was to increase frequency of granular team meetings, to engage employees in resource groups and to check-in regularly (CNBC, 2020).
This actions show that Google is adopting critical thinking and develops multiple strategies to implement change and continue activity despite hostile environment due to pandemic. Further that Google considers that some changes from pandemic have potential to become permanent: using real-time tracking insights to rapidly respond to consumers, holding virtual events, working from home, offering more convenient ways for consumers to buy online (Search Engine, 2021).

Critical thinking model 
The theoretical model developed by Edward de Bono is a tool that can be used to problem solving processes. It is based on exploring and understanding different types of thinking and it presents six distinctive techniques to analyse a problem. This tool of analysis reduces arguments and rush decisions by looking at the problem from a range of perspectives.
The blue hat is the also known as the conductor hat because it is specific for the control part form the decision making process and it follows structure and is interested in reaching conclusions and chairing the meetings. The green hat, known as the creative hat is represented by creative thinking and is specific for brainstorming, exploring ideas and solutions. The red hat known as the heart hat, which refers to being led by feelings and instincts without being concerned of logical explanations. It can be useful in some situations, but it can be misleading at times. It can also be criticised by others who don’t understand the reasoning behind the provided solution. The yellow hat, known as the optimistic hat is focusing on positive interpretation of the situation and emphasis of advantages and benefits of the provided solution. It is helpful to maintain progress and continuity. The black hat known as the judge’s hat takes in consideration the risks involved and critical reasoning of the imposed cautiousness. This is a powerful position and requires careful and complex analysis in order to be prepared for any contingencies. The white hat known as the factual hat is based on data and information collection, of what is obtained and what can be obtained in order to have full knowledge. 
The pandemic and the changes that came with pandemic has affected society, Governments and organisations, but also business and industries. The business have been affected the most with the lockdown when all business that were not essential were stoped. Some studies argue if this measures were truly necessary and if had a positive outcome at all (Herby et al, 2022).
By using the De Bono’s theoretical model to assess the impact on pandemic on Google’s activity post-lockdowns and how effective are the workplace changes for the business in future. By looking at the situation using the blue hat it can be observed that Google has developed specific strategies to implement change and introduce working from home. It can also been observed that currently Google is still a successful organisation, whilst other business had failed. Google has benefited of the existing resources and the fact that is a large company. It had an established system of work with established values such as teamwork, innovation and collaboration and that helped coping during pandemic lockdowns. The next hat the green hat that represents creativity can identify that Google could have been more interactive and create innovative content to maintain the inclinations towards social interaction such as organising video games sessions, social events on Zoom and other creative solutions focused on maintaining social interaction and collaboration. The red had following instincts and gut would be to allow employees to choose if they want to continue working from home, if they feel safer this way considering that many persons are vulnerable. This would be in accordance with personal beliefs and values. For other employees would be more beneficial for their mental health to have work separated from their home. The yellow hat is to consider benefits and positives of the situation and for this pandemic the positives would be that majority of people had chance to spend more time with family, the pollution was reduced as many industries stoped for a while. Google had the opportunity to explore more the effects of working from home. The black hat involves a judgemental approach of the situation and the risks for a change in Google’s organisational beliefs, attitudes and value systems to be completely overshadowed by the benefits of working from home. As described Google has put great efforts to create a defining working place that promotes them as an organisation, their values. It has encouraged development of productive working attitudes and had contributed to personal beliefs of the employees. It has focused on creating different ways of working by creating social spaces and giving numerous benefits to their employees. From this perspective it can be assessed that a future similar situation could affect the mental health of the employees who are so used to socialise and communicate and this would require creative thinking to maintain and trigger same levels of collaboration and creative and innovative thinking. The white hat looks at facts and it has been established that pandemic has affected the mental health of many people. After lockdowns employees felt anxious about returning to the workplace, and in the early stages half of the workforce declined to return to work. This was also due to the lack of adequate information about returning to working inadequate consultation (Office for National Statistics, 2020).


Conclusions and recommendations
The entire system put in place by Google to engage their employees, to empower them and to create a productive behaviour at the workplace is benefiting the organisation and is one of the most desired places to work for. 
It can be noted that the existing organisational beliefs, attitudes and value systems in Google had contributed to the success of the business and this way of working should be adopted by other organisations too. 



Part 2 – Reflective Journal

Introduction
This report is looking at my learning during the module Developing Workplace Critical Thinking. It looks at the knowledge that we learned on different concepts related to critical thinking within the workplace, but it also emphasis my understanding and my input to the learning sessions. This reflection also helps me to realise about my process of learning and how to use the knowledge gained for personal development also. As a mature student it makes me realised that I can improve my thinking and not just accepting information without verifying as we have become an ignorant society and we have to make use of the technology development and of the fact that nowadays the internet is a commodity and majority of households have access to internet which is the greatest source of information. 
The reflection is following the structure of the lectures and topics that we learned in the model and is another method of learning from the learning experiences.


Reflection
The module Developing Workplace Critical thinking has great importance for own development as it provided the tools and knowledge to enhance critical thinking on personal and professional levels. 
The introductory lectures of the module had contributed to my understanding towards workplace practices, evolution of theoretical concepts along with organisational practices and culture. Therefore I have been learned that there several main management theories such as Human Relations which I recognised for the selected organisation in part one of the report, Scientific Management which is more specific to organisation that have a more scientific and straight forwards activity, Contingency theory based on adapting to current situation, Systems theory by practicing different systems in realising the work and Bureaucratic Management which is more rigid and work has to be executed by following established paths. 
During our learning sessions we have been able to work in groups and debate different  topics related to the module. I had the pleasure to make a group with my colleagues Alfa and Bikash. During this sessions I was able to depend my understanding by having available different sources of information, by doing practical activities too develop critical thinking and by getting to know what colleagues think and have different perspectives. Many sessions I focused on understanding concepts and I individual study has helped me to practice this skills. Nowadays employees are considered to be one of the main assets of the organisation and that is why the organisation are putting great efforts in keeping them happy, motivating them in order to increase productivity. We have been discussing about how change can impact the activity of the organisations on different levels regarding human resources, financial resources, organisational process, management and systems or strategy implementation. I consider that change in any department can impact business activity in some way because at one point it will involve disruption of existing way of doing things. If a change would be implemented at the workplace I consider that from past experience many of the employees would be resilient even if the change is positive, big or small. I consider that is the human nature to get used to do things certain ways and not wanting the change. Change can lead to a variety of emotions from excitement to resilience and anxiety. 
The evaluation of previous week learned concepts realised in chat groups had benefited my understanding because even if I did not remember exactly the concepts and definitions it pushed me to research and read more about it. The challenging way of presenting own ideas in relation with definitions and concepts has taught me to express personal reasoning and to lean to give explanations of why I see things certain way. It took me out of my comfort zone and several sessions I based my learning more on individual research rather than participating to the group chat. I had this insecurity about presenting own thinking but it made me realised that critical questioning is part of developing critical thinking and not taking information for granted. The application of critical thinking is not only for the workplace, but also in every day life, in what we are accepting without questioning and contrasting by using more sources of information. I realised that the society now has available a great amount of sources of information with the development of technology internet, but many times media can shape the opinions of the people and people can become too lazy to develop own thinking. Looking at current situation with the Russian and Ukrainian war it can be observed the impact of manipulation and disinformation can great negative results with people thinking is ok with what happens now. 
In week three I understood better why critical thinking is helping me as a student, but also its application at the workplace. It has been made more clear how we can develop through critical thinking and how knowledge is power and that we should not feel peer pressure to accept things without questioning. We learned in more depth about Human Relations approach and we had to do an activity related to different programs. The material about notes taking had helped me make sense of the case studies that we were given and helped my understanding. In the organisational context  critical thinking helps the organisation to develop better ways of action and improve processes. 
In week 4 we learned about Red Model for critical thinking which is a structured framework to use reasoning for assessing situations. We were also given extra information “An Easy way to become a more critical thinker” (David, 2013) which presented in more detail the red model, recognise assumptions, evaluate arguments, draw conclusions. We also learned in more depth about scientific management which was more specific to industries and about Taylorism. I don’t believe this is still an efficient management, but sadly in developing countries many times are reported hard and difficult working places, where people are viewed as robots and the focus lies on production. In the exercise we had to take turns in exercising critical thinking by using the scientific management approach. I was not prepared to take part at this activity because I felt I needed to do more individual research on the topic. I consider it is an approach from the past and as an employee I do not know exactly what does it involve.
Decision making is a topic that I had knowledge from previous modules that we studied. The decision making is in direct connection with the structure of the organisation and the way of management. By using creative thinking in the decision making process it helps to be more effective and more chance to be beneficial for the organisation. As we previously learned decision making involves evaluation and generation of alternatives. This is where critical thinking should be applied and also when is required to select on of the alternatives and implement it. 
The contingency theory from week six it was new knowledge for me and I consider that I still needed independent research to understand better the theory. In order to understand the external environment I knew that I have to used PESTLE as tool of analysis and that emphasised the impact  of the business environment on the activity of the organisation. 
The knowledge on Systems Theories I found again more difficult to absorb as it was new information. In week seven we also had a video about thinking and perspectives which was used impactful visual elements to highlight the different mental models and thinking systems but with examples from everyday life. 
Week 8 lecture was the most important for myself because I have chosen Google as it is an organisation that I researched of being a great place to work and its activity is based on innovation and creativity and which I selected for my assignment. Google is an innovative organisation and teamwork and creativity are important values for the organisation. Employees can get involved in different projects ideas are encouraged.
The topic of sustainability is very important for business and society because we are a society of consumers who don’t think about the negative impact on the environment. It has been observed that organisation have increased their activity and have put in place strategies to make the business more sustainable. Even Governments are trying to reduce the negative impact on the environment and have put in place different policies that I came across as a consumer as requiring a tax for plastic bags in supermarkets to make buyers more aware of reusing bags, not allowing the sale of plastic straws and many others. I consider that society has become more ignorant and believe they are entitled to anything without thinking of the consequences. In the UK people are taught to recycle and are created conditions for that, but in my country many people still throw their rubbish and waste in green forests and rivers. 
The last session of revision is the session were I participated to the class activities. Is the week I felt most confident. I presented my ideas in relation with the input of the people to change the way things are done. In my opinion people tend to believe that they are too small to make an impact on a big scale but if everyone will do their small part then they ca make a big impact on a big scale. People prefer local level action because they can see faster result than globally. I came across on internet of a quote which was stating that if someone feels too small to make a change, then it should sleep with a mosquito in the same room and this is a simple analogy but I think it reflects reality and it can be applied to everyone of us because every small action matters. 

Conclusion
This reflection has made me realised the importance of critical thinking and had made me more aware of ways to become a critical thinker. In personal plan I consider that it changes my values and it will change my attitude towards accepting knowledge because of peers pressure, or because it is presented a certain way or imposed trough media channels. 
In the workplace context critical thinking is very important for daily activities and is is dictated by the culture which is the sum of the beliefs, values and attitudes. Critical thinking is also used for clear communication, for decision making and for having efficient activity. 
I consider that I should have participated more at the practical activities to push my limits and engage more. This would have benefited my communication and it would have also helped my colleagues as I would have shared my thinking. For the future I plan to take advantage of any opportunity for learning which helps personal development and enlarges my horizons.
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