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Leadership refers to the act of leading/guiding a group or individual in order to achieve certain goals. Every organisation has leaders at every level whose work is to encourage, direct and motivate their team members towards the organizational goals. There are several leadership styles and theories used by the management of the organisations to overcome the unfavourable situations faced by them. (Fischer, 2023). This report will evaluate the leadership styles and theories used by the management of the organisations such as Amazon and Apple. It will also assess the personal leadership experience and the theories which closely relates to it.
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Leadership style means the ways adopted by the organisational leaders to direct, motivate and encourage the interests of their team members towards the organisational goals. Kurt Lewin suggested the concept of leadership styles in 1930s (Tiwari, 2023). There are some widely used leadership styles i.e. autocratic, democratic, transactional, transformational and Laissez-faire leadership etc. (Corporate Finance Institute, 2024). The major leadership styles adopted by the business organisations like Amazon and Apple are: 
Transformational leadership style: This leadership style believes in the importance of inspiration and motivation of the team member in order to achieve the organisational goals and higher level of performance. Thus, the transformational leaders always keep a check on the behaviour of the employees and motivate them by leading examples. This works as a very useful tool when the organisation experiences transformation or change in its framework. There are four factors which are known as four I`s of the transformational leadership: inspirational motivation, idealized influence, intellectual stimulation and individual consideration (Ytterstad,, 2023).  However, this approach also has its own advantages and disadvantages when it comes to the practical implementation of this leadership style: 
Advantages: This leadership style helps in motivating the individuals and groups of individuals in the organisation. This helps in formation of strong relationships, communication and collaborations between management and employees. Leaders use this style to gain loyalty, trust and respect of the employees. 
Disadvantages: This style of leadership can be slow in leading when it comes to the matters that need immediate attention. It requires a lot of communication which can be quiet hectic for the leaders and management. Also, this style primarily focuses on the short term goals which lack the attention to the long term goals of the organisation. 
Transformational leadership style by Amazon: Amazon sets to be one of the best examples of the transformational leadership. Amazon is considered as the most successful businesses with the largest online stores. The leadership styles implemented in the company was one of the factors which lead to its immense success. For the very long time, the founder and former CEO of Amazon, Jeff Bezos implemented the transformational leadership style to lead the organisation. Being a transformational leader, he always focused on the planning and delivering results with creatively. The principles adopted by Amazon in this leadership style are motivation, determination, innovation, empowerment, simplicity and curiosity. The qualities of the transformational leadership that lead to the success of Amazon are clear future visions, decisiveness in taking bold decisions such as introducing groceries and streaming media while being an online retailer, strategic thinking of always looking forward in diversifying business, customer centric approach which lead to the creation of huge customer base, strong communication with employees which leads to the powerful management (Adigwe, 2024). 
Laissez-faire leadership style: This style of leadership is also known as delegative leadership. It shows the importance of trust and reliance on the employees, it allows the employees to take decisions in the organisation. The leaders who use this form of leadership set their employees free to explore creativity and innovations while meeting the organisational goals. Such leaders trust their employee`s ability and are confident about them. This leadership style subordinates the real power in the hands of employees with a very little guidance from the real leaders. Main characteristics of this style are: decisions are left on employees, hands-off approach, and minimal interference of leaders etc (Ahsan, 2023). This style also owns its advantages and disadvantages.
Advantages: This approach encourages the personal growth of employees; it also increases the creativity and innovation which in turn benefits the organisation. It enables faster decision making at the ground level with the advantage of self managed teams. Dispersing power in the hands of employees helps in keeping them motivated with the sense of power in their hands. 
Disadvantages: Some leaders may misuse this leadership style in order to avoid responsibility. It creates a passive environment which is against the leadership approach. It can also lead to poorly defined roles among employees. The misconduction of this style may lead to disputes among employees and wrong decision making which may hamper the organisational working. 
Laissez-faire leadership style by Apple: Apple is a multinational computers and consumer electronics company with more than 160000 employees working world wide (Statista, 2023). The co-founder of this company Steve Jobs is one of the successful leaders to implement Laissez-faire leadership style in managing the employees at the organisation. This style of leadership helped him in encouraging creativity of employees which helped in rapid growth of the organisation. He focused on hiring competent individuals and developed trust and confidence among them, allowing them the freedom to take risks and stay internally motivated.  The late Steve Jobs, in his management, would let his workers find the best ways to fulfil their wishes. Employees who worked under Jobs' management indicated that they developed so many skills by working on their own. By this, he prompted professional development, relaxed working environment and accountability for the employees in the organisation (Bwalya, 2023).  
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In reflection to my personal leadership experience, we were assigned a group project by our University for presenting the understanding on the subject we studies whole year. We were group of six members who were assigned combined project. Because of my good academic record, self confidence and better ability of management, I was selected as a group leader for the project. According to me, a good observer is a good leader. So, I observed the abilities of my group members and assigned them the tasks according to their abilities. I motivated and encouraged them to complete the project at least two days prior the presentation date. With this optimistic approach, active communication, focused mindset and organised management, we managed to complete the presentation before the last date. To encourage the good quality of work, I decided to put up a reward system according to the performance of the team members. This encouraged the sense of positive competition among the group members. However, I observed that one of our group members was lacking the ability to fulfil his task before the last date; for which, me and my other team members helped and encouraged him to complete the task before the given time. Moreover, with the help of efficient group performance and team coordination, we managed to fulfil the task before the last date which led to the very good presentation in front of the professors and other mates. Lastly, as promised, I dispersed the rewards to team members as per their performances.
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The theories that link with the personal experience mentioned above are: 
Trait theory: This theory assumes that a person inherits certain qualities or traits which make them a good leader (Dåderman, 2023). As mentioned above, I was selected as the project leader because of my self confidence, academic record and good management skills. Rather than the business organisations, this theory implements on the other real life experiences in the day to day life. 
Management theory: This theory is also known as transactional leadership theory. It is based on the rewards and punishment system. It focuses on the role of group performance, supervision, and organisation (Kapable, 2023). This theory closely links to the personal experience stated above as the rewards were given on the bases of the performance to each member. 
Participative theory: This theory suggests that ideal leadership take the input of other team members into account which encourages participation of the entire team member towards the task assigned by the leader (Qing, 2023). As mentioned in the personal experience above, the motivation and coordination helped the group members in completing the task on time. 
Leader–member exchange theory: This theory states the importance of relationship between the leader and its group members which affects their productivity (Martin, 2023). This theory sets a close relationship with the experience mentioned above because the task was fulfilled by the good coordination and relationship of the group members with the leader. 
[bookmark: _Toc159441837]CONCLUSION
The above report determined the importance of the leadership and its styles in the organisation. It analysed the two types of leadership styles i.e. transformational leadership and laissez-faire leadership styles. It also determined their advantages and disadvantages when implemented practically in the organisation. Further, it evaluated the implementation of these leadership styles by the leaders of the companies like Amazon and Apple inc. Lastly, this report stated the personal experience of leadership used in the accomplishment of university project and analysed the leadership theories which closely connects to the overall leadership experience mentioned in it. 
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