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Executive Summary 
The main purpose of this report to discuss the case study based on fashion industry. The report illustrates Company background of the Marks and Spencer that is the largest British manufacturer. It has explained the PESTLE Analysis of M&S to analyze the factors that affect the performance. It has also illustrates the different stakeholders that plays an important role in success of the firm. The report has explained the changes to gain competitive advantages. In the end, the report provides recommendation to improve for effective management of the firm. 
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[bookmark: _Toc69909509]Introduction
Global Business is considered as international trade in the organization conducts its business operation across the world (Faria, 2020). The report has explained the changes made by M&S last few year to protect the environment. The report has applied PESTLE Analysis of M&S to identify the factors that affect the financial condition of the firm. Different stakeholder rose from the case study regarding the protection of environmental problems. The report has discussed the changes to gain the competitive advantage position in the current fashion industry. 
[bookmark: _Toc69909510]Company Overview (Marks & Spencer)
Marks & Spencer is the largest British Multinational retailer and its head office is situated in London, UK. In 1884, M&S was established by Michael Marks and Thomas Spencer (Leite, 2020). The Company has more than 1380 stores across the globe. The Company mainly engaged in deliver own brand food, clothes and other goods in its physical shop and online platform to grab the customer attention. M&S has more than 300 full-line stores in the UK. It is the oldest brand working in the fashion industry. The Company is highly committed to manufacture high value and high quality fashion products. 
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Source: (Faria, 2020) 


[bookmark: _Toc69909511]Case Study
The fashion sector is the major polluting sector across the world. The fashion companies manufacturing huge amount of carbon emission and also pollutes the oceans with micro plastic (Faria, 2020). The fashion industry production and distribution activities such as fibers or garment used in fashion all contributes to air pollution including water and soil. The main factors contributed by fashion industry are caused by vast production of fashion stuff with use of synthetic fiber.  Fast fashion production mainly comprises 10% of total global carbon emission in the European Union (Niinimäki et al., 2020). 85% of fashion industry waste dumps in rivers and oceans that pollutes it. Washing clothes release 500,000 tons microfibers into the ocean each year that is same to 50 billion plastic bottles. The fashion industry dying clothes increase the 20% of the water pollution. The concept of fast fashion creates huge impact on social and environmental (Leite, 2020). The fashion sector required upto 20,000 liters of water require to produce just 1Kg of cotton. Bangladesh, Pakistan, China, Turkey, Botswana, Rwanda, Ethiopia, etc. do not follow the environmental standard and also exploit the workforce. According to the latest UK Government figures, 200 million tons of waste is surplus in the UK every year. Countries such as India, China, and Indonesia fashion industries dumping toxic water into local waterways to pollute the marine life (Muthu and Rathinamoorthy, 2021). 
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Source: (Leite, 2020)
[bookmark: _Toc69909512]Change that Marks & Spencer Made Last Few Years
Marks & Spencer suppliers propel waste to removal when all other safe chance for recycle and reuse the clothes waste (Leite, 2020). The Company use empty chemical drum and boxes can be reused; waste fabric can be sold to fashion or textile waste procedure and solid waste used as fertilizers in some areas. M&S do not burn the solid waste because it releases dangerous gases that create air pollution. Marks & Spencer make efforts to minimize the consumption of water in dying, printing and finishing of clothes (Niinimäki et al., 2020). The Company can install a water meter that help to identify the consumption of water in a factory, it help to reduce the water wastage. M&S established dye houses water recycling that help recycling 90% of the water.  M&S has developed a set of best practice that helps to reduce the water consumption. The Company has sponsored an eco-factory in UK and Sri Lanka to manage the waste management. In addition, The Company trained employees so they will conserve the water as well as energy (Faria, 2020). The Company created a network with demonstration of stores, factories and farms to trial technologies to reduce pollution. The Company also prevent waste by 10% reduce waste and reduce carbon footprint. In the year 2020, M&S has pledge to reduce all release of hazardous waste during the supply (Liu et al., 2021). 
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[bookmark: _Toc69909513]PESTLE Analysis of M&S 
PESTLE Analysis is strategic tool that help to analyze the business tactics (Niinimäki et al., 2020). It mainly highlights the different external factors that impact on M&S. Several factors of PESTLE Analysis are discussed as below: 
Political Factors: The factor mainly includes political stability, taxes, tariffs, trade restriction, etc (Brydges, 2021). During the pandemic, UK Government has changed it policies and regulation that direct affect the performance of M&S. Fashion industry such as M&S understand the government rules and regulation to survive in the competitive market. 
Economical Factor: It involves inflation rate, interest rate, economical growth, and exchange rate factors impact on the performance of the firm (Leite, 2020). During the global outbreak, demand of M&S for high-quality product has been reduce due to low disposal income of customers. Due to financial crisis, M&S has make a job cut of 2% of their staff of 70,000 employees. Recession also affect the capabilities of the company. The Company has face huge impact due to changes in the economy. 
Social Factors: In the current year, the fashion and luxury of the customer has changed (Muthu and Rathinamoorthy, 2021). The Company mainly focuses on social factor to understand the customer taste, preference, behavior and fashion. M&S wanted to expand its brand through selling its product or service by online platform. It directly affects the sales and profitability of M&S in negative way.  
Technological Factors: Advanced technology plays an essential role in the success of the market of M&S (Brydges, 2021).  The Company has focus on technology operating model, to increase the quality and quantity of the products. Through digitalization, M&S provide awareness regarding the environmental issues that helps to grab the attention of customer.  
Legal Factors: M&S mainly carry updates and re-training as per the changing market condition (Liu et al., 2021). The Company can follow the latest rules and laws to improve the management function of the firm. M&S also focus on environmental prevention laws to decrease the pollution including air and water. 
Environmental Factors: M&S mainly focus on environmental regarding policies to maintain its images as responsible brand (Shtal et al., 2018). The Company focused on reduction of carbon emission and reusing of waste for welfare of society. The Company mainly focuses on eco-friendly industry to protect the environment as well as society.  
[bookmark: _Toc69909514]Different Stakeholders
Stakeholder is considered as interest and affects the financial by the firm. They plays an essential role in environmental react is known with high pressure from the government (Muthu and Rathinamoorthy, 2021). Stakeholder can impact on number of way to different extent of the firm. The main stakeholder mainly raised it concern related to environmental pollution are discussed as below: 
Employees: A Staff member plays an essential role in failure or success of M&S. In the fashion industry, M&S exploits the cheap workforce in different nations like China, Pakistan and Turkey (Brydges, 2021). With the help of low class employee, M&S recognize the environmental problem and also focus on reduce them. 
Suppliers: Marks and Spencer maintain strong relationship with supplier to protect the environment from harmless waste (Liu et al., 2021). In the fast fashion sector, M&S improve the quality of product at low cost to fulfill the demand of potential customer. 
Manager: Manager of M&S mainly focuses on environmental protection standard to gain the customer attention (Perera, 2017). The Company manager develops an eco-friendly industry to reuse and recycle the waste. It helps M&S to reduce the carbon emission, pollution and other preventive measure to protect the environment. 
Customers: At M&S, Customer has power to accept or reject the product or service of the firm (Muthu and Rathinamoorthy, 2021). Marks & Spencer inappropriate raw materials to produce clothes that affect the customer demand. In the fast fashion, Customer demand has increase. M&S use new idea to manufacture high-quality product at concessional rate. 







[bookmark: _Toc69909515]How These Changes Provide a Competitive Advantage
Marks & Spencer makes sustainable changes such as strict rules to control pollution, optimizing routes, and recycle waste may helps to gain the competitive advantage. These environmental changes mainly help fashion industry to contribute for welfare of local people. With the help of sustainable program, M&S can develop a eco-friendly garment to meet the demand of the customer (Brydges, 2021). These marketing changes can motivate M&S to invest fund for prevention of environmental pollution. According to the current survey, majority of customer should focus on sustainable trend of fast fashion. M&S mainly focus on customer loyalty and perform its social responsibilities. In the competitive market, the Company focuses on new development program to gain the competitive edge (Fozer et al., 2017). It helps M&S to access new eco-friendly factor with new technology to encourage sustainable fashion practice.
 The Company may collaborate with supplier to protect the environment for welfare of community (Muthu and Rathinamoorthy, 2021). These changes mainly help M&S to increase awareness among customer related to environmental protection acts. The Company may invest huge funds in green project and reduction of carbon emission for growth of local communities. Through sustainable strategies, M&S may develop a friendly environment for employee to gain customer attention (Perera, 2017). These sustainable changes help M&S to build new product or service to gain the competitive edge. The Company may attract customer attention through make environmental protection measure. With the help of social media, M&S collect customer review and feedback to improve the customer satisfaction. Through online shopping experience, it helps to reduce the entire promotional cost of product or service (Barney, 2018). Changes help M&S to gain long term competitive edge are described as under: 
Improve Customer Engagement: M&S can focus on cost saving environmental protection to improve the customer experience (Shtal et al., 2018). Currently, major of customer mesmerized by M&S to promote the environmental friendly condition.  These market changes mainly forced to M&S to promote reuse and recycle program to attract the customer loyalty. 
Reduce operational costs: These market changes mainly focus on M&S to decrease the operational cost and reduction in waste that help to protect the environment (Fozer et al., 2017). Through implement development strategy, M&S may gain reputation and customer attention to the firm. 
Focus on Eco-friendly technology: Marks & Spencer may focus on water meter, solar panel, and other advanced technology to increase the production and reduce the wastage. Through energy saving technology, M&S mainly focus on reduction of carbon emission and water wastage (Shtal et al., 2018). The advanced technology helps M&S to maintain sets of environmental protection rules to gain attention of customer. The environmental protection practice helps to win a award and sustainable leader in competitive market. 



















[bookmark: _Toc69909516]Recommendation
From the above analysis, it recommended that M&S should organize waste management program to protect the surrounding. The Company could motivate their staff member to take active participation in environment protection program (Wondirad et al., 2020). The Company should develop sustainable program to make its future safe and secure. The Company will develop new set of strict rules and regulation to minimize the pollution waste. Furthermore, M&S should focus on sustainable strategy to gain the customer attention. The Company should explore it innovative method to promote welfare of community and society. In the fashion industry, fashion companies reduce the delay in decision making that help to protect the environment. The Company could higher skilled staff is to improve the product quality and reduce the fiber wastage. The Company should organize energy conservation program to promote the sustainable environment. 

[bookmark: _Toc69909517]Conclusion
The report has concluded the analyzed the second largest polluting sector is fashion sector across the world. The report has examined the changes of M&S to enhance the environmental situation of the firm. It has evaluates the changes that help to reduce pollution in the fashion sector.  The report discussed the PESTLE Analysis of M&S to identify the factors that impact on productivity. These changes of company mainly help to gain the competitive advantage. The report also recommendation is to enhance the management situation of M&S. 
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