Case study of Marriott International 
[bookmark: _GoBack]The following statements are extracted from various sources related to the hotel group to support your initial understanding of the commitment that Marriott International has for its our CSR and Sustainability in multiple aspects of their business processes, standards, and operations. 
1. Core Values 
Our core values make us who we are. As we change and grow, the beliefs that are most important to us stay the same—putting people first, pursuing excellence, embracing change, acting with integrity and serving our world. Being part of Marriott International means being part of a proud history and a thriving culture (Marriott.co.uk, 2019a).
1.1. We Put People First
"Take care of associates and they will take care of the customers."
This is our founder’s philosophy and it has made Marriott International a great place to work for more than 85 years. Our people first culture has consistently earned us awards and recognition around the globe. Giving associates opportunities to grow and succeed is part of the company’s DNA.
1.2. We Pursue Excellence
Our dedication to the customer shows in everything we do.
Marriott’s reputation for superior customer service dates back to J. Willard Marriott’s original goal for his business: “good food and good service at a fair price.” We take pride in the details—every day, in every destination worldwide.
1.3. We Embrace Change
Innovation has always been part of the Marriott story.
The Marriott family helped shape the modern hospitality industry. We’re driven to continually challenge the status quo and anticipate our customers’ changing needs with new brands, new global locations and new guest experiences.
1.4. We Act with Integrity
How we do business is as important as the business we do.
We hold ourselves to uncompromising ethical and legal standards. This extends to our day-to-day business conduct, our employee policies, our supply chain policies, our environmental programs and practices, and our commitment to human rights and social responsibility.
1.5. We Serve Our World
Our “spirit to serve” makes our company stronger.
We support the communities where we live and work. Marriott International focuses on five global social issues: poverty alleviation, the environment, community workforce development, the wellbeing of children, and global diversity and inclusion.
2. Responsible Business
We are committed to providing an environment where our associates have the opportunity to achieve their potential, are highly engaged and are empowered to deliver exceptional guest service. We demonstrate our purpose, values and principles of responsible business through policies on employment, human rights, environment, supply chain, and in the conduct we uphold and expect of others (Marriott.co.uk, 2019b).
2.1. Human Rights
At Marriott, we support and respect the protection of human rights within the company’s sphere of influence and strive to conduct our business operations accordingly. This includes standing against such tragedies as human trafficking and the exploitation of children. We publish our human rights policy and provide training on human rights, including the protection of children, for all associates worldwide.
2.2. Ethical and Legal Standards
Our business ethics training program reinforces the importance of corporate values and ethical responsibility to the continued success of the travel and tourism industry. Our Business Conduct Guide advises our managers and associates on laws relating to antitrust, unfair competition, political contributions, abuse of purchasing power, commercial and political bribery, and more.
2.3. Environment
Our sustainability strategy supports business growth and reaches beyond the doors of our hotels to preserve and protect our planet’s natural resources. Marriott’s environmental goals are to:
Further reduce energy and water consumption 20% by 2020 (Energy 20 percent per kWh/conditioned m²; Water 20 percent per occupied room (POR). Baseline: 2007);
Empower our hotel development partners to build green hotels;
Green our multi-billion dollar supply chain;
Educate and inspire associates and guests to conserve and preserve;
Address environmental challenges through innovative conservation initiatives including rainforest protection and water conservation.
2.4. Society
We are committed to investing in the communities where we do business through our “Spirit To SERVE Our Communities®” social responsibility and community engagement initiatives. Our properties worldwide are focused on five areas of giving: Shelter and Food, Environment, Ready for Jobs, Vitality of Children and Empowering Diversity.
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