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Executive Summary
Strategic management helps an organisation accomplish its objectives by creating and implementing plans. Planning, designing business structures and allocation of assets, managing transformation, and regulating procedures and assets are examples. This report has been focused on Virtual 1 a UK based wholesale network provider. Technological disruption, Cyber threat, and challenges in international market expansion are the strategic management issue. This study has been focused on the challenges on strategic planning and role of leadership to driving strategic planning. In addition, this report has been critically analysed performance measurement using matrix, risk management and contingency plan to find out and analysis unforeseen challenges of the organisation.  
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[bookmark: _Toc165589588]TASK 2: Individual Assignment
[bookmark: _Toc165589589]Introduction
The development of virtual companies has been the focus of this report’s critical evaluation, which primarily aims to address the strategic management challenges inherent in the creation, implementation, and leadership of such an enterprise. Use review articles and primary sources appropriately; base the report on analysis that is both current and relevant to the assigned assignment. This report has concentrated on Virtual1, a UK-based wholesale network provider that offers Customised Cloud, Session Initiation Protocol, and Network Connectivity Solutions. Virtual1 also operates an advanced network. In addition, this study is analysis the several aspects to comprehend the challenges of strategic management.
[bookmark: _Toc165589590]Definition and Evolution of Virtual Organizations
A virtual organisation is a dynamic network of distinct entities that come together to collaborate by connecting firms, institutions, or individuals to produce an item or service based on a shared business understanding (Lee, 2021). In a virtual organisation, physical integration of individuals is not necessary for the delivery of products or services. Marketing plays a crucial role in effectively establishing the virtual organization’s website on the internet. A Virtual organisation refers to a consortium of autonomous enterprises that collaborate, typically on a temporary basis, to create products or services (Marx et al. 2021). The concept of virtual organisation is frequently linked to terminology such as virtual workplace, virtual teams, and virtual leadership. The primary objective of virtual organisation is to promptly deliver inventive, superior items and services in accordance with consumer requirements.
[bookmark: _Toc165589591]Strategic Planning for Virtual 1
Market Analysis
In 2022, the total revenue generated from telecom and pay-TV services in the UK amounted to “$49.3 billion”. The market is projected to grow at a compound annual growth rate of 2% from 2022 to 2027 (Global Data, 2024). The increase will be propelled by the “National Broadband Network & Wireless Strategy” programme, which seeks to expand the coverage of fibre-optic networks, utilise satellite technology to reach isolated locations, and enhance the 5G network infrastructure in the country (Global Data, 2024). In this context, Virtual 1 is one of the most advanced networks provider in UK and it provides wholesale connectivity and cloud service (Virtual 1, 2024). As this company is whole sale network provider therefore, they never compete with their partners and less focus on their business need. An executive-level summary of the UK telecom services industry as it stands today is provided in the nation intelligence report from the UK telecom operator, together with comprehensive projections of key performance metrics through 2027 (Global Data, 2024). The comprehensive analyses current possibility, competition, and demand shifts for fixed calling, internet, portable, and pay-TV services and technologies. It also examines key legislative developments.
SWOT Analysis
	Strength
· Virtual1 provides businesses with rapid internet access and networking services through its powerful virtual platform (Virtual 1, 2024).
· Virtual1 takes customer satisfaction seriously by providing personalised service, quick assistance, and customised solutions (Virtual 1, 2024).
· The company offers a full range of solutions and services due to smart agreements with technology companies.
	Weakness
· As a virtual organisation, Virtual1 may suffer cyber attacks and network incursions that destroy consumer confidence and reputation (Virtual 1, 2024).
· The company’s virtual character may hinder its capacity to create physical outlets in particular markets or offer on-site service to clients, affecting its ability to compete (Virtual 1, 2024).
· As it grows its user base and international market, Virtual1 may face scaling concerns that impair operations and efficiency.

	Opportunity
· Virtual1 can increase its market share by addressing new geographic areas, sectors of industry, and client groups using virtual networking systems (Virtual 1, 2024).
· Strategic collaborations with material, technology, and other companies can help Virtual1 expand its product line, enter emerging markets, and increase income.
	Threat
· Virtual1 faces strong competition from incumbent telecommunications operators and fresh entrants and competitors, which might damage its share of the market and profits (Virtual 1, 2024).
· Developments in telecommunications rules, privacy legislation, and compliance demands might raise operational expenses and impede innovation for the organisation.


Table 1: SWOT Analysis of Virtual 1
(Source: Virtual 1, 2024)
Strategic Objectives
Beyond only effectiveness, Virtual1 is additionally attempting to get an operational leg up on the competition by coming up with new ways to cut expenses, which they can then transfer on to their consumers (Juniper, 2023). Services can scale up or down depending on their needs, as there is no strict restriction on the total amount of connections in a single exchange when using an array of switches as a self-contained system with heterogeneous devices and ports, all controlled as one entity (Juniper, 2023).
Product and Service innovation
The growth and the customer adoption of Virtual1 have been consistent. They began by laying their own black optic network around UK, which connected 55 nodes and might eventually reach more than 500,000 on-net locations. In response to consumer requests for more consistent Ethernet connectivity, the company decided to install an additional network in close proximity to their customers (Juniper, 2023). Prior to this, Virtual1 has established a high-capacity core network using Juniper Networks’ “MX240 and MX480 5G” Universal Routing Platforms, and it had equipped each of its “Points of Presence (PoPs)” with an “EX Series Ethernet Switch” (Juniper, 2023). A combination of “100 Mbps and Gigabit Ethernet” services are provided by these when they were placed in Virtual Chassis configurations (Juniper, 2023).
[bookmark: _Toc165589592]Designing Virtual 1
	Framework for Designing
	Explanation

	Network Architecture
	· Virtual1 should create a flexible, adaptable network structure to meet bandwidth needs and enable expansion.
· Virtualization improves resource utilisation and network administration (Mansouri and Babar, 2021).

	Organizational Structure
	· Maintain a positive, inclusive workplace culture that celebrates diversity, cooperation, and creativity regardless of the time or place area.
· The vision of the company is use the extensive product variety and network to develop the ideal offer for target clients (Aaker and Moorman, 2023). 
· Virtual 1 provides networks and the support and assistance to their users to fulfil their needs to stay in front of their peers.

	Communication Channels
	· Video conferences, instantaneous messaging, and collaboration tools are all great ways to get members of a virtual team talking to each other and working together (Lee, 2022).
· Enable virtual teams to make decisions and share knowledge by fostering an environment of open discourse and transparency.

	Virtual Team Management
	· A virtual team is one that uses technology to do business or complete responsibilities virtually (Gamero et al. 2021).
· Leaders of virtual teams in Virtual 1 firm are well-versed in the abilities and limitations of every member of the team in order to properly manage the team. 
· Particularly in the absence of regular in-person meetings to provide informal feedback and guidance to each team member.

	Technology Infrastructure
	· To back up Virtual1’s virtual organisation, put money into a solid technological foundation, such as virtualization, cloud computing, and cyber security solutions.
· Keep up with the ever-changing demands of the organisation and the rapid improvements in technology by regularly reviewing and improving the technology network.

	Decision-Making Processes
	· Use shared decision-making systems for online discussions, generating ideas, and team collaboration (Andronie et al. 2021).
· Develop transparent processes and guidelines for making decisions in Virtual1’s virtual company to promote responsibility and unity.


Table 2: Design Framework for Virtual 1
(Source: Virtual 1, 2024)
[bookmark: _Toc165589593]Leadership in Virtual 1
A visionary leader plans in advance, creates a plan, and enables their people to work together (Wells, 2023). From this perspective, Virtual1 should outline its plans for the future in an engaging and understandable way, showcasing the company’s virtual character, technological expertise, and dedication to consumer’s satisfaction. Despite the fact that managers at the highest levels have long been linked with leadership, the truth is that the duties of managers often overlap with leadership and obscure the distinctions between the two (Wells, 2023).
People are more invested in their work and produce better results when they work together on projects rather than alone. It also gets easier to come up with solutions to problems or complete tasks on time (Hu et al. 2022). Using Virtual 1, remote workers are given the freedom to do their jobs as they feel appropriate, make their own choices, and ultimately help the company succeed. Promoting co-creation, promoting open communication, and allocating time for the team to experiment and contribute should always be top priorities for any company that wants to foster a culture of collaboration (Atkočiūnienė and Siudikienė, 2021). The organisation makes advantage of cross-functional teamwork. Collaboration is the process by which people with diverse backgrounds and areas of expertise within an organisation work together to accomplish a common objective.
[bookmark: _Toc165589594]Performance Measurement and Evaluation
The purpose of an operational “Key Performance Indicator (KPI)” is to monitor the advancement of a long-term strategic target (Aithal and Aithal, 2023.).  The mission of Virtual 1 is to provide partners with the greatest possible chances to maximise value across all areas of operation, including connection, cloud, voice and teamwork, security, and managed services. Clear wholesale prices allow businesses to provide better value to consumers while increasing their profit margins (Weber and Wasner, 2023). Virtual 1 is conducted consumer satisfaction survey to take response from them on their service, product and customer support process. The company has been analysis the data of the survey to identify their drawback areas that helps to enhance their brand reputation along with increase customer loyalty.  
Using network-based processes or technologies to regulate traffic and improve the execution of mission-critical applications despite constrained network resources is known as Quality of Service (QoS) (Moghaddam et al. 2021). Organisations can prioritise certain high-performance applications and alter their overall network traffic with this. Virtual 1 follows the QoS matrix for monitor and analysis of network infrastructure along with bandwidth utilisation, network uptime and latency. In this case, “network monitoring tool” along with “performance management process” can helps the organisation to identify the specific issue that impact their service quality (Pargaonkar, 2023). 
[bookmark: _Toc165589595]Risk Management and Contingency Planning
Virtual 1 is relevant to risk management due to “Acronis Cyber Protect Cloud”, their clients’ data and workload has been protected. Any company, no matter how big or little, may benefit from our comprehensive portfolio of tools for managing, protecting, and recovering data at wholesale levels. Customers on a lesser budget that want security for no more than five devices might benefit from “Acronis Cyber Protect Home & Business” (Virtual 1, 2024a). It protects information, initiatives, and hardware from modern cyber risk. In this perspective, without the need for dedicated connections or the public internet, Cloud Exchange enables companies to connect to their preferred platforms, including industry-leading providers like “AWS”, “Microsoft Azure”, “Oracle”, and “Google Cloud” (Virtual 1, 2024a). Company infrastructure as a service platform is constructed across “two Tier 3 data centres” for maximum reliability and offers scalability, affordability, and privacy compared to hyper scaling.
[bookmark: _Toc165589596]Future Trends and Implications
· It would be wise for Virtual1 to keep up with the latest developments in cutting-edge tech like 5G, the IoT, edge computing, and AI.
· Digital transformation strategies may help Virtual1 improve processes, improve customer experiences, and promote company development.
· Virtual1 needs to prioritise firewall and invest in strong cyber security measures to secure its computer networks and customer data as cyber attacks improve and become more complex.
· Virtual1 may build consumer and stakeholder confidence by implementing strong data security procedures, acquiring certifications, and committing to data privacy.
· Virtual1 should explore growing outside the UK to increase growth and diversify income.
[bookmark: _Toc165589597]Conclusion
Based on the overall discussion it has been observed that Virtual1 can use its virtual network and technological competence to expand sustainably in the challenging UK telecommunications industry by adopting above mentioned strategic planning approach. Moreover, it has been observed from the SWOT analyses helps Virtual1 find areas for development and create objectives to build on its advantages and reduce risks. The overall study also showed that by concentrating on these components of creating Virtual1, the business can establish an integrated and successful virtual organisation that uses technology, supports teamwork, and drives commercial success.
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[bookmark: _Toc165589599]Task 1
[bookmark: _Toc165589600]Précis of the selected paper
The concept of administrative service is a part of strategic management. In terms of developing the profit maximization along with organizational reputation a proper development of the service is requires. By adhering administrative service, the overall competitive edges of the firm get increases as resource allocation and proper budget control has been conducted in these services. Therefore, it seems that the administrative department can allocate different sources as per the necessity of individual project so that overall outcome could be effective. Other than these, it can state that for organizational framework private administrative service is applicable as it is precisely pay attention to the stakeholder’s interest accordingly. By attaining a specific structure where superior and subordinates’ tasks are precisely distributed a potential growth can acclaim.  
Different functional activities has been presented in the slides where it is seen that It has a significant impact on the task management system's financial operational system. It appears that the department improvises a collective conclusion by gathering various operational facts, such as tax assessment, personal services, purchasing, record management service, and others. It is noteworthy because it provides appropriate guidance for upholding and managing the workforce as a whole. The slide described that a leadership value has been created through this which makes a great influence on directing the employees. Implementation of resources in different areas accurately increases organizational growth. Even the service also focuses on employee training and learnings so that a great outcome can be generated from the subordinates to meet organizational goals.
There are multiple advantages are involved in the administrative service of the firm. The overall work process of a firm from operational areas to quality management to supply chain networking and others are monitored through this service. On the other hand, it is also seen that by relying on the collected data set and examine the data through different technologies the service has the credibility to promote accurate productivity and healthy finances. The slides shoes that accurate budgeting decision is one of the major areas of administrative service which indicate a concrete growth for developing productivity and created values further. As the service deliver proper memorandum for individual areas therefore it allows to make efficient communication and benefited the sustainability context.
The main implementation restriction has been referred where it is noted that the overall costing of the administrative services are depended on the tools and technology. It seems that data analytical tools are higher in costing which may make some restriction of use for the small and medium companies. On the other hand, a proper knowledge is a most essential part to incorporate the service policy with proper knowledge. Alternatively, a set of recommendation has been offered in slide 8 where the involvement of feedback and developing decision according to that has been mentioned. Similarly, gaining proper knowledge of skills and technology to use administrative service can increase the decision-making approach more accurate and effective. Even allowing proper training can also be beneficial for better administrative service.  
[bookmark: _Toc165589601]Summary of chosen paper
 Title: Enhancing Organizational Performance through Effective Administrative Services
Strategic management encompasses different crucial aspects for organizational success. The core of it lies in the concept of administrative service. It plays a pivotal role in not only fostering profit maximization but also enhancing organizational reputation. The development of strategic management practice and adept management of administrative services are important to bolster a firm's competitive edge. Furthermore, it facilitates efficient resource allocation and meticulous budget control. Through strong focus to the detailing, the administrative department can judiciously allocate resources tailored to the needs of individual projects within an organizational project. This approach thereby ensures optimal outcomes from the project.
A well-structured administrative service framework is essential for the overall organizational success. However, in the private sector, where stakeholder interests are paramount, administrative service framework has paramount importance. It establishes a specific hierarchical structure to distribute tasks among superiors and subordinates with precision within an organization. It allows to gain a potential for substantial growth. Functional activities within administrative services wield significant influence over task management systems. Also, it is equally influential for the financial operational systems. These activities are pivotal in collating operational data such as  tax assessment, purchasing, and record management. This approach of comprehensive data gathering helps to achieve informed decision-making. Also, it provides invaluable guidance for workforce management through the informed decision. Furthermore, the leadership values instilled through administrative services. It also greatly impacts employee direction, to foster a conducive environment for achieving organizational goals.
The advantages of a robust administrative service framework are multifaceted. It oversees the from operational areas to quality management to supply chain networking within a firm's operations. Moreover, using the collected data and employing various technologies, administrative services enhance their productivity. This is also helpful for an organization to ensure a sound financial management. Accurate budgeting decisions is an important cornerstone of administrative services. It fuels productivity and create enduring value among the staffs of an organisation. Efficient communication is also facilitated by furnishing precise memoranda for individual areas. Thus, a bolstering sustainability effort can be observed in the operational areas of a firm.
Despite its myriad benefits, the implementation of administrative services comes with several challenges. Major issue among them is the cost associated with tools and technologies, particularly data analytical tools. It may pose constraints for small and medium-sized enterprises (SMEs). Additionally, depth of knowledge is essential for the effective incorporation of service policies. Recommendations can be offered in this regard that underscore the importance of soliciting feedback. Also,  it can be leveraged to inform decision-making processes. Moreover, proficiency in relevant skills and technologies is essential to acquire by the staffs. It enhances the efficacy and accuracy of administrative services. Provision of adequate training is also important to augment the capabilities of personnel tasked with administering these services.
Administrative services serve as the linchpin of organizational efficacy. It is also steering strategic decisions and operational efficiencies. Through meticulous resource allocation and budget control profit maximization can be catalyzed and organizational reputation can be fortified. A focus on stakeholder interests and development of a conducive work environment, administrative services lay the groundwork for sustainable growth. The organization can also optimize productivity and financial management by harnessing the power of data and technology. It is also driving the organizational success. While challenges exist, proactive measures are important to adopt to tackle the challenges. Proactive measures  such as feedback integration, skill enhancement, and training initiatives can mitigate impediments.  Also, it can optimize the efficacy of administrative services.
Expounding upon the intricacies of administrative services reveals a nuanced tapestry of functions. It also Intertwine to form the backbone of organizational operations. Moreover, it becomes evident that administrative services not only streamline day-to-day activities but also serve as a conduit for innovation. It is beneficial to develop a culture of adaptation in a dynamic business landscape.
At the core of administrative services lies in the ethos of efficiency and efficacy. Observing the operational areas, quality management, and supply chain networking, can be improved. In turn, these services ensure seamless coordination and alignment of organizational objectives. Administrative services provide invaluable insights into market trends based on the robust data collection and analysis from the different types of consumer preferences, and competitive landscapes. Firm firms can pivot their strategies with the strength of this knowledge. It can also capitalize on emerging opportunities and mitigate potential threats.
Administrative services foster a culture of accountability and transparency within organizations. Through accurate budgeting decisions and financial management, make the decision makers more confident. The stakeholders and investors can get a chance to make safe and information-based investment. It bolsters organizational reputation and credibility. Adherence to ethical standards and regulatory compliance, risks can be mitigated in the administrative services. It also works as a safeguard against potential liabilities, that fortify the organizational framework.
Along with the realm of operations, administrative services are essential in nurturing talent and fostering professional development. It focuses on employee training and encourage in learning initiatives. These approaches empower individuals to unlock their full potential and contribute meaningfully to organizational goals. Moreover, creating a culture of continuous improvement and innovation, administrative services influence creativity and ingenuity. It is the main driving force behind thevsustainable growth and competitive advantage.
In this era of technological disruption and digital transformation, administrative services serve as a vanguard for organizational resilience. Cutting-edge technologies such as artificial intelligence, machine learning, and data analytics, optimize efficiency, minimize costs, and enhance decision-making capabilities. Moreover, automation and process optimization help the administrative services to streamline their workflows, so that it can eliminate redundancies, and drive operational excellence.
Maintaining a right balance between cost-effectiveness and quality delivery requires astute leadership and strategic foresight. Also, the rapid pace of technological advancement make it essential to focus on ongoing investments in infrastructure, training, and talent acquisition. It helps to stay abreast of industry trends and emerging best practices. The centrality of administrative services in strategic management cannot be overstated. Their multifaceted role considers every aspect of operation such as resource allocation, leadership cultivation, and underscoring their indispensability in organizational success. However, under the surmounting challenges firms can leverage administrative services as a catalyst for growth and prosperity by embracing best practices. 
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