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[bookmark: _heading=h.3as4poj]CHAPTER 1: INTRODUCTION
[bookmark: _heading=h.1pxezwc]Background
The current study explored the role of engaging stakeholders in project planning and the impact of their engagement in ensuring the success and timely completion of the project. Accordingly, project planning commences after the process of initiation and conception to allow the project manager and teams to plan all the tasks and activities to be accomplished in the entire lifecycle of a project (Matu et al., 2020). The planning stage entails approaches that need the active participation of the stakeholders, including defining the scope exploring the objectives of the problem, and establishing the course of action needed to accomplish the objectives (Matu et al., 2020). Therefore, the planning stage of a project ensures the development of significant directions that reveal the course of action and timeline, the needed resources to achieve the deliverables, and the schedule for the resources. Success in this endeavour requires the engagement of stakeholders in the planning stage, but who is a stakeholder? A stakeholder is a person or group of people with an interest in a proposed project whose absence of participation or contribution renders the failure of a project (Pandi-Perumal et al., 2015). The people have an interest in the project and actively engage in tasks, meetings, and other activities to achieve a given objective at the end of the project. 

[bookmark: _heading=h.49x2ik5]Statement Problem 
A successful plan for a project is important because it leads to effective and timely execution and completion of tasks in respective project stages in the entire lifecycle of a project. The important endeavour in project planning is the engagement of stakeholders. Such people have vested interests, avail resources, and expertise, and influence the objectives of the project. A failure to engage stakeholders during the project planning process leads to cost overruns, failure to allocate enough resources, and competition of a project outside the stipulated timeline. Yap et al. (2021) investigated the significance of involving stakeholders in public projects which they use for various purposes. Thus, the authors noted that their involvement leads to their contribution in terms of ideas, and resources, and prevents them from resisting such initiatives or endeavours. The present information available on engaging stakeholders in projects is inadequate, especially on construction projects in the United Kingdom which underpins the current study to narrow this gap of knowledge. 

[bookmark: _heading=h.2p2csry]Purpose of the Research 
The researcher in this project realised that there is limited information that expounds on how stakeholders ensure the success of construction projects in the United Kingdom. Thus, this study will investigate the engagement of various stakeholders in the project plan process to ensure the completion of the construction projects. 

[bookmark: _heading=h.147n2zr]Aim of the Research 
The present study examined the engagement of different stakeholders in project plans to ensure the completion of construction projects in the UK.

[bookmark: _heading=h.3o7alnk]Research Objectives 
The researcher achieved the aim of the study above by fulfilling the below objectives. 
i. To examine the impacts of time allocation for activities as a role of stakeholders in planning on successful completion of construction projects in the United Kingdom.
ii. To investigate the effects of ensuring effective budgeting as a role of stakeholders in planning on successful completion of construction projects in the United Kingdom.
iii. To examine the impacts of ensuring quality assurance as a role of stakeholders in planning on successful completion of construction projects in the United Kingdom. 

[bookmark: _heading=h.23ckvvd]The rationale of the Study 
The present study added new information to the body of literature regarding the role of stakeholders in ensuring enhanced success rates of projects which assisted in the effective management of projects as it identifies factors such as timeliness in delivery of projects, effective budgeting, and quality assurance. 

[bookmark: _heading=h.ihv636]Scope 
The demarcation of the project was within the boundaries of the United Kingdom where the researcher will examine the engagement of stakeholders during project planning and its effect on successful completion of a project. The research used the quantitative survey to collect data and apply SPSS version 28 for data analysis.

[bookmark: _heading=h.32hioqz]Summary of Chapter 1
Chapter 1 explores the engagement of stakeholders in the planning of projects and its impact on the success of such endeavours. The section explored the importance of planning after initiating a project and active engagement of stakeholders during the planning process as failure to such leads to delays, misallocation of resources, and deadlines. This section further expounded on the problem statement, aim, objectives, significance, and scope of the study, delving into construction projects in the UK. Thus, the study filled the gap by providing information after quantitative analysis of data using MS Excel.




















[bookmark: _heading=h.1hmsyys]CHAPTER 2: LITERATURE REVIEW
[bookmark: _heading=h.41mghml]Theoretical Foundation 
[bookmark: _heading=h.2grqrue]Stakeholder Theory
Edward Freedman developed stakeholder theory in 1984 as a framework for business morals, ethics, and value in the management of an organisation. The theory postulates that companies operate or exist due to the relationship and interconnection with different stakeholders or parties such as shareholders, customers, employees, suppliers, and communities (Freeman, 2023). This theory optimises the association of stakeholders to improve the efficiency of the project because it is a method of organisational management by prioritising the needs of the stakeholders. The project manager ensures that all the needs and preferences of stakeholders are captured during project planning by engaging the stakeholders in various activities (Mhlanga and Moloi, 2020). 
The researcher in the study embraced stakeholder theory to explain the association between the project manager, project team, and stakeholders. The stakeholders in this project include members of the public in the UK who benefit from the project, the sponsoring entity, the government of the UK, private business partners, co-sponsors of the project, the community where the project is located, suppliers, consultants, and employees in the implementation of the project (Barney and Harrison, 2020). 

[bookmark: _heading=h.vx1227]Social Exchange Theory 
The basis of communication and interaction underpin the social exchange theory and its application in project management. The concept was applicable in the study because it embraced exchanges of benefits, resources, and obligations between project teams, groups, and other stakeholders in a social relationship. Therefore, the researcher included this theory to analyse the level of interactions and communications of stakeholders in planning a project. Besides, it assisted in exploring the sources of motivation of stakeholders for their increased engagement, the benefits they anticipate from the engagement, and how such engagements lead to the outcome of the project. Thus, the social exchange theory stressed the resources available in the exchange process via reciprocity process where the companies undertaking a project repay the stakeholders for their commitment or good deeds after they have dedicated their time, resources, and commitment to achieve an objective (Chernyak-Hai and Rabenu, 2018). 
Chernyak-Hai and Rabenu (2018) affirmed that work relations in organisations are important between stakeholders and project teams due to socialisation for successful performance and the satisfaction of stakeholders. The project team and stakeholders become motivated to engage in project endeavours during planning underpinned by cost-benefit analysis, leading to rewards.

[bookmark: _heading=h.3fwokq0]Agency Theory 
Agency theory is a concept that project managers use to solve problems and explain issues in the relationship between the agents, and business principles. Thus, principals include stakeholders, executives, and shareholders (Mahaney and Lederer, 2011). This theory postulated that an improved result-basis of a contract between project manager and stakeholders reduces conflicts on goals which increases the success of a project. Hence, project managers involve stakeholders in the planning of a project to overcome challenges of conflicting interests and adopt the best mechanism to monitor and reduce information held or use outcome-based contracts to link goals and eradicate conflicts (Mahaney and Lederer, 2011). The application of this agency theory in the current project assisted in exploring the association between agents or project managers and the principals or sponsors of the project in contexts where there are different interests. Thus, project managers engage stakeholders in the planning of a project to align their needs, ideas, interests, and goals with the objectives of the project to assist in comprehending the techniques and mechanisms that help mitigate challenges and ensure that the stakeholders actively engage to ensure the success of the project. 

[bookmark: _heading=h.1v1yuxt]Resource Dependence Theory 
The current research also embraced resource dependence theory to underpin the variables and aspects that assist in exploring the topic. This theoretical concept postulates that companies rely on the resources they obtain from external environments or sources and should manage the resources to achieve the objective of project management or remain competitive in the market (Hillman et al., 2009). Thus, the theory stressed the significance of interdependence between companies and the external environment, explaining the necessity for effective management of relationships, resources, and strategies to achieve goals. This interdisciplinary management approach explores resources such as customers, suppliers, and other stakeholders where project managers examine their engagement in project planning in terms of the needed resources, the expertise, participation, and monitoring of activities in the entire project lifecycle to achieve success (Hillman et al., 2009). This enabled a project manager to comprehend and manage dependencies on the stakeholders to obtain needed support and resources for the success of the project.
 The resource dependence theory was applicable in the current project because it assists in assessing the external environment by identifying the required resources, and their allocations (Hillman et al., 2009). Secondly, it embraced performance management in terms of engaging stakeholders on how to evaluate the performance of the project and make adjustments. Lastly, it was applicable because planning a project entails developing plans for risk assessment. Thus, stakeholders can help in identifying risks and establish the best strategies to mitigate the risks. 

[bookmark: _heading=h.4f1mdlm]Institutional Theory
Institutional theory borrows its aspects from the ideology that the environment impacts on a company. The concept outlines the rules of operation in governing social exchanges that stakeholders take, leading to social legitimacy, especially how companies adapt to the environment (Biesenthal et al., 2018). Thus, it entails a model for examining the interactions between stakeholders and how they influence the process of activities and completion of the project. Institutional theory was applicable in this research because it expounded on how project managers conform to values, expectations, and norms to gain support in project management.
[bookmark: _heading=h.2u6wntf]Theoretical Framework or Model 


OBJECTIVES 
Objective 1
Stakeholder theory: a focus on the needs of stakeholders in project planning on a timeline translates to efficiency 
Social exchange theory: incentives motivate stakeholders to effectively allocate time for tasks, leading to success
Resource dependence theory: promote identification and engagement of stakeholders leads to effective allocation of time for tasks
Objective 2
Stakeholder theory: incorporating interests of stakeholders in budgeting, leading to success
Social exchange theory: motivating the stakeholders to engage in the budgeting process and resource allocation
Agency theory: addresses the conflicting interests related to budgeting 
Resource dependence theory: Engage stakeholders to guide in budgeting and allocation of resources 
Objective 3
Stakeholder theory: prioritizing on needs of stakeholders ensures the quality of deliverables.
Social exchange theory: Motivating stakeholders to participate in quality assurance planning through rewards 
Agency theory: addressing the conflicting interests and accountability to ensure quality standards
Resource dependence theory: leverage the stakeholder resources and skills in planning for quality assurance 
Successful completion of a construction projects 












(Source: Developed by Author, 2024).
[bookmark: _heading=h.19c6y18]Previous Studies and Lessons Learned 
Bahadorestani et al. (2020) admitted that the absence of stakeholder engagement in the planning of a project leads to adverse impacts on the deliverables and performance of the project. In such cases, the project manager does not have enough support from the stakeholders, and has limited resources, and budget, translating to the completion of the project beyond timelines and poor-quality outcomes due to delays and poor engagement of the stakeholders (Bahadorestani et al., 2020). This study provided useful information for learning in terms of exploration of conflicting interests of stakeholders in project management which project managers should explore during stakeholder engagement at the planning stage.
Pandi-Perumal et al. (2015) noted that the engagement of stakeholders is a bidirectional process that commences when the project manager interacts and communicates with stakeholders to develop a decision concerning the selection, conduct, and dissemination of a finding to achieve a desired goal and improve on accountability. A project manager can involve stakeholders in engagement via stakeholder assessment and co-design and dialogue with the stakeholders to assist in fulfilling the objectives of the project (Pandi-Perumal et al., 2015). The lesson learned from this study is that project managers must ensure stakeholder engagement during project planning because it promotes the inclusion of the wider range of information and knowledge required to work with the activities and systems.
Jäger et al. (2023) noted that stakeholder engagement in the planning of projects leads to an exploration of new ideas, knowledge, and supporting buy-in as the stakeholders are willing to accept the outcome of the project if they are part of the process. Thus, project managers should embrace transdisciplinary approaches that offer space and time for all stakeholders to engage in the planning of a project such as the use of physical and online meetings or activities to ensure that the stakeholders are actively involved in the entire lifecycle of the project. 
Pandi-Perumal et al. (2015) revealed engaging stakeholders helps in understanding their roles, and the requirements of the project, and provides ample context to share their perspectives. The authors noted that stakeholders are important because they provide resources, and engage in various tasks, evaluation, and monitoring milestones. Christmann (2020) engaged in urban development initiatives and noted that such projects change the residential areas. This leads to the displacement of people in their respective houses which causes resistance. A lesson derived from this study is that engaging the households as stakeholders in the project alleviates incidences of resistance from the community and household members during project planning. 

[bookmark: _heading=h.3tbugp1]Literature Gaps
The various literature gaps identified in the literature include a lack of quantification of time allocation on the success of construction projects in the UK. The involvement of stakeholders in the timeline and management during the planning of projects is important for a successful construction project. For example, Bahadorestani et al. (2020) expounded on a case of Kowsar green building in the context of the study. Important constraints of a project that stakeholders explore in the planning process include budgeting, timeline of the project endeavour, and quality. This study only focused more on stakeholders who can ensure high-quality components such as solar panels, double skin façade, recycled water, and green roofing. Such aspects lead to quality. However, the study did not explore the timeframe of this project and the role of stakeholders in ensuring that it ended within the stipulated timeline. This brought a knowledge gap regarding the significance of stakeholders in ensuring that projects end within the timeline provided in their entire lifecycle. Secondly, no article explores the engagement of stakeholders on budget and quality assurance in the planning of construction projects in the UK. Budget and quality are important constraints of construction projects. For example, planning on budget impacts on time constraints which affect the quality of deliverables. Pandi-Perumal et al. (2015) only examined the stakeholder analysis focusing on the identification of their roles, level of knowledge, and interest. The study also explored the imports of each stakeholder, the level of authority of the stakeholders, influence, and salience model in terms of how the stakeholders impose their will. However, this study did not explore the role of the stakeholders on quality assurance, timeline of a project, and budget but provided blanket information on the role of stakeholders in a project. Thus, the current study will explore the effects of engaging stakeholders in the planning of a project focusing on timeline scheduling, budgeting, and planning on quality assurance.

[bookmark: _heading=h.28h4qwu]Summary 
The various articles reviewed indicate that stakeholder engagement is important for the success of the project because it promotes trust, collaboration, and linkage of goals. The studies stress on the significance of such engagements at the planning phase to ensure legitimacy and enhance accountability and results of the project. Nevertheless, the studies did not provide quantified data on variables such as time allocation, engagement of stakeholders in the budgeting process, and planning on quality assurance. 



[bookmark: _heading=h.nmf14n]CHAPTER 3: METHODOLOGY 
[bookmark: _heading=h.37m2jsg]Research Methodologies
A research methodology is a scientific and structured process that researchers use to gather, analyse, and interpret either qualitative or quantitative information or data to achieve objectives, answer research questions, and or test hypotheses (Wilson, 2014). The methodology outlines a plan for conducting research and assists researchers stay on track as it offers a defined boundary or scope of the study. This approach explains the procedures and techniques that researchers apply to identify and analyse data concerning a given research subject or topic (Wilson, 2014). In such cases, study methodology enables a researcher to use primary or secondary methods for conducting research which can be observation, interviews, surveys, experiments, focus groups, systematic review, archival study, or mixed methods. 
Research methodology also outlines the research design, methods of collecting data, the process of analysing data, and the framework that the researcher uses to conduct the study process (Wilson, 2014). This ensures that the researcher follows a qualitative or quantitative strategy to obtain the required data based on the objectives. 
A selection of a good research methodology is imperative for studies because it assists the researcher in replicating methodologies from other studies and applying such in their contexts (Wilson, 2014). Secondly, a researcher finds a suitable guideline and framework to define the research hypotheses, questions, and objectives. Similarly, research methodology helps a researcher use the appropriate design, sampling process, gathering data, and methods for data analysis. This leads to a valid finding that is also reliable with no biases. Likewise, it promotes the application of ethical guidelines in the study process and collects qualitative and or quantitative data.
The study focused on the primary method where the researcher embraced a survey. The researcher opts to use the survey to get quantitative data on the engagement of stakeholders in project planning and its effects on the successful completion of a project (Wilson, 2014). Secondly, the researcher focused on generalisable data which can be representative of a bigger population. The reasons for selecting the primary method for this study included allowing the researcher to have freedom to gather information tailored to the given objectives concerning the topic (Wilson, 2014). Secondly, the researcher opted for the primary data because it provides numerical data which is earlier to quantify and are generalisable to larger populations (Wilson, 2014). Furthermore, the researcher wanted to make an objective conclusion with biases. Thus, survey was more appropriate to fulfil the mandate (Wilson, 2014).

[bookmark: _heading=h.1mrcu09]Qualitative method
A qualitative research method embraces nonnumerical data or textual and visual information. The process also entails gathering data about visual elements, and body language, leading to the description of data that the researcher observes during the study process (Rahman, 2017). The researcher in most cases collects qualitative data via techniques or strategies such as focus groups, interviews, and observation. Data that a researcher obtains from this method are non-numerical, and descriptive, leading to subjective conclusions. The researcher uses elaborative and open questions to get more information from the respondents concerning the topic (Rahman, 2017).

[bookmark: _heading=h.46r0co2]Advantages
Qualitative method enables the researcher to collect data that are non-numerical and detailed on feelings and opinions of respondents (Rahman, 2017). Secondly, this study method allows a researcher to comprehend the experience of respondents in a given context or setting (interpretivism approach). In such cases, it explores a wide area of epistemological perspective, and interpretivists techniques to understand the experience of people (Rahman, 2017). 
Separately, the qualitative method assists the researcher in analysing the behaviours, inner experiences, and attitudes of respondents and figuring out the meaning of information based on the cultural context of the respondents (Rahman, 2017). Moreover, the researcher has the opportunity to interact with the respondents, especially during interviews to provide subjective and detailed data. Lastly, the qualitative method provides a flexible structure for the researcher to reconstruct and extend the data collection process, leading to a thorough analysis of a phenomenon using the best approaches for qualitative analysis (Rahman, 2017).

[bookmark: _heading=h.2lwamvv]Disadvantages
Qualitative methods make researchers leave sensitive contexts and focus only on experiences and meanings. For example, phenomenological procedures reveal, comprehend, and interpret the experiences of respondents instead of including significant issues in the situation (Rahman, 2017). In such cases, the method allows the researcher to select only participants with expertise in the sampling process underpinned by the purposive sampling technique without considering a representative sample. Thus, the researcher sometimes leaves out the contextual influence of the study, leading to low credibility of the findings. 
Separately, the qualitative method leads to a smaller sample size which makes the study fall short of generalisability as the sample size is not representative of the population under investigation (Rahman, 2017). Furthermore, the qualitative method provides data that the researcher finds complex to analyse because the data is non-numerical. 

[bookmark: _heading=h.111kx3o]Quantitative method 
A quantitative method of research is a strategy that stresses on quantitative collection and analysis of numerical data. Accordingly, this method enables a researcher to investigate answers to research questions and measure variables based on deductive logic (Rahman, 2017). Thus, the quantitative method emphasises various elements of social behaviours that researchers quantify and pattern instead of finding out and interpreting meanings that respondents bring to their actions. 

[bookmark: _heading=h.3l18frh]Advantages 
Researchers use quantitative methods to get quantitative data that are generalisable to the entire population because the methods allow for a large sample size randomly selected. Secondly, the data analysis using this method is simple and does not consume time because of the use of statistical software, including SPSS (Rahman, 2017). Secondly, this method follows a positivist paradigm that enables a researcher to measure variables under investigation. The researcher followed a quantitative method to obtain numerical data that are also generalisable. Besides, the researcher focused on obtaining information from a relatively larger sample size to ensure that the information is generalised to a larger population.

[bookmark: _heading=h.206ipza]Disadvantages
The quantitative method with a focus on the positivism paradigm omits the meaning of a social phenomenon. The method does not confirm, and explain the meanings of the phenomenon. Secondly, the quantitative method does not include the determination and maintenance of social reality or how participants interpret their actions (Rahman, 2017). This process only explores a summary of a phenomenon based on variables at a given moment in time. 

[bookmark: _heading=h.4k668n3]Research Strategies 
A research strategy gives the direction of the research process that the researcher undertakes underpinned by the objectives, availability of resources, philosophical underpinning, time, and research questions (Magusiak, 2023). Researchers follow either qualitative, quantitative, or mixed strategies in the study process. Such strategies outline data collection approaches and designs such as experiments, surveys, ethnography, case studies, and action research underpinned by quantitative or qualitative (Magusiak, 2023). 
The study followed a survey to get a large amount of data from a population. The researcher selected samples based on their demographic features such as age, level of education, and occupation among others. Besides, the selection of the survey was underpinned by a quantitative strategy based on a deductive approach, allowing for quantitative data (Wilson, 2014). The quantitative strategy for this study was also reliable and more objective. The use survey in this study was imperative because it was cost-effective, offered generalisable data, and allowed the researcher to use scientific methods to obtain samples with limited biases. 

[bookmark: _heading=h.2zbgiuw]Research Paradigm
A research paradigm is a pattern, framework, or model underpinning a study. This concept provides a belief or idea enabling a theory or practice to function. Paradigms arise from interpretivism and positivism philosophies which research projects apply as guidelines to establish research methods (Abbadia, 2022). The significance of selecting a paradigm for research arises from the ideology that it builds a foundation for the methodologies of the study that the researcher undertakes. In such cases, it allows a researcher to examine how to research knowledge by outlining the motivation, objectives, and expected results of the study (Abbadia, 2022). 
The present study embraced positivist and methodology paradigms because the researcher focused on a single reality to measure using quantitative methods, leading to the quantification of reality. Thus, the researcher proposed hypotheses to accept or reject based on statistical analysis by exploring the relationship between the variables instead of focusing on the reason underpinning the association. A methodology paradigm is an action plan that underpins the choice of a given method in this positivist paradigm (Alele and Malau-Aduli, 2023). In such cases, this study embraced design, procedures, and methods using survey questionnaires, respondents, and analysis of data. Accordingly, the researcher achieved this endeavour using a quantitative method outlining the empirical measures and objectives underpinned by positivism. Also, the use of methodology paradigm in the study allowed the researcher to use processes, design, and methods such as survey to collect data.








[bookmark: _heading=h.1egqt2p]CHAPTER 4: ANALYSIS AND DISCUSSION
[bookmark: _heading=h.3ygebqi]Result Analysis 
[bookmark: _heading=h.2dlolyb]The gender of the respondents

Figure 1: Gender of the respondents
The study recruited 300 respondents in the survey. The majority of the respondents constituted 53 percent female followed by 46 percent male respondents. The rest preferred not to answer the question by leaving the question blank. The results, therefore, indicated a fair distribution of gender in the study process. 
[bookmark: _heading=h.sqyw64]Age of the respondents 

Figure 2: Age of the respondents
The study included respondents of different age categories. Accordingly, about 56 percent were between 36 years and 40 years old. This was followed by the age group of 41 to 50 years accounting for 27 years. The next group of respondents fell between 18 years and 35 years accounting for 11 percent while the remaining respondents were 51 years and above. The age groups of the study were fairly distributed with the majority falling above the youth (36 years and above) representing 89 percent. This indicated that more respondents were experienced and knowledgeable in the field of construction. 
[bookmark: _heading=h.3cqmetx]Allocation of Time 
[bookmark: _heading=h.1rvwp1q]Stakeholders on allocating enough time on a project  

Figure 3: Stakeholders on allocating enough time on a project

Time is a constraint in a project endeavour, and the provision of enough time for each task in every phase is crucial for the successful completion of a project endeavour. Stakeholders play a significant role in allocating time during the planning. The results from the study indicated that the majority of the participants representing 67 percent noted "very significant" followed by 21 percent of the respondents indicating "significant". This results in 88 percent of the respondents agreeing that stakeholders are significant in providing enough time for construction projects. 

[bookmark: _heading=h.4bvk7pj]Budget of a Project
a. Stakeholders make decisions concerning the budget for the construction of a project in planning 

Figure 4: Stakeholders’ decisions

The survey results revealed that the budget of a project is an important constraint that stakeholders explore during the planning process. Accordingly, the results revealed that the majority of the respondents 47 percent strongly agree that stakeholders decide on planning concerning the budget for the construction of a project. This was followed by 39 percent of the respondents indicating "Agree". Therefore, a percentage of the respondents (89%) consented that stakeholder make decisions during planning regarding the budget for construction.

b. Stakeholders embrace best budgeting practices when handling construction projects

Figure 5: Stakeholders on budgeting 
The implementation of various budget practices when handling construction projects is important in every stage of the project, translating to successful completion. The results from the study revealed that 68 percent of the respondents indicated that they were very pleased followed by 17 percent of the respondents noting ‘pleased’. This result indicated that 85 percent of the respondents consented that stakeholder use best budgeting practices when handling construction projects. 

[bookmark: _heading=h.2r0uhxc]Quality Assurance of a Project 
a. Significant role of stakeholders in planning for quality assurance for high-quality construction project

Figure 6: Role of stakeholders in quality assurance 

Quality is another important constraint in project management. The present study revealed that quality assurance is an aspect of quality that is important during the planning process. The study results showed that 49 percent of the participants indicated that stakeholders play a 'very significant' role in planning for quality assurance to achieve high-quality construction projects. This was followed by 42 percent of the respondents indicating 'significant'. This result indicated that a total of 91 percent of the respondents indicated the significance of the role of stakeholders in planning for quality assurance for high-quality construction projects. 

b. Stakeholders develop processes for quality assurance in construction projects during planning

Figure 7: Stakeholders and process of quality assurance 

Stakeholders have a role in developing processes for quality assurance during the planning of construction projects. The study results showed that 43 percent of the respondents 'strongly agree' that stakeholders develop processes for quality assurance in construction projects during planning. This was followed by 31 percent of the respondents in agreement with the same sentiment. This indicated that 74 percent of the respondents approve that stakeholders have the responsibility of developing processes for quality assurance in construction projects at the planning stage. 

[bookmark: _heading=h.1664s55]Discussion of Results
[bookmark: _heading=h.3q5sasy]Objective 1: Allocation of Time 
The study results showed that stakeholders are important in planning a project. Time is a factor and a constraint which requires planning as each activity needs a timeline. The present study noted that 88 percent of the participants consented that stakeholders help project managers in allocating time for activities. Dwivedi and Dwivedi (2021) noted that stakeholders are important players in the planning process as they assist in scheduling timeline for activities. Stakeholders such as executives, sponsors, and suppliers impact the schedule to avoid unrealistic deadlines as they allocate recommended time for every activity (Dwivedi and Dwivedi, 2021). 
Oburu (2020) noted the importance of stakeholders in managing time of a project as they engage in planning to organise and plan time for all sections and tasks in the project endeavour. This leads to productivity and success of a project. The study noted that time is an important constraint and requires that stakeholders have skills in planning, setting goals, and focusing on better project performance (Oburu, 2020). The study noted that stakeholders embrace time management systems that combine tools, processes, methods, and techniques. The result from this study also resonated with the findings of the current study in terms of the role of stakeholders in allocating time under time management for activities in a project. 
Adetola (2021) explored time management by stakeholders during planning to entail scheduling of time and budgeting time. The study indicated that time management is the act of consciously controlling the period spent on a given task to increase efficiency. The stakeholders leverage their skills, techniques, and tools to accomplish specific activities within the allocated time (Adetola, 2021). In such cases, the stakeholders explore the scope of activities within time. This study showed the importance of stakeholders in allocating time for different activities during the planning process.

[bookmark: _heading=h.25b2l0r]Role of stakeholder in Budgeting 
The present study found that 89 percent of the participants consented that stakeholder make decisions in the planning phase on budgets. This is an important aspect of a project and they also decide on the best budget practices, translating to success. The results are similar to other studies on the role of stakeholders in project planning as follows: Adetola (2021) affirmed that stakeholders engage in the planning of a budget and such endeavours lead to the establishment of trust, leading to the maintenance of credibility of a project. Besides, it fosters accountability and transparency and people hold the project managers and team accountable for budgeting, and provide guidance in the best decisions on allocation of funds to different activities (Adetola, 2021). 
Separately, a report by Uhc2030 (2024) affirmed that stakeholders engage in the budget cycle based on their interests and duties, leading to their participation in different stages beyond the planning stage. Accordingly, the report revealed that stakeholders are responsible for formulating the budget, approving the budget, executing the budget, and auditing the budget. In such situations, stakeholders propose the allocation of the budget, define priorities, evaluate the costs of materials, amend the budget, and monitor the budget execution process for the success of a project (Uhc2030, 2024). This report is important as it highlights the various activities of stakeholders about the budget. Similarly, Hadron International (2022) reported on the role of stakeholders in budgeting with a focus on cost management. The report indicated that stakeholders help in managing cost as they explore the priorities, define the activities, scope, and allocate the required resources and monitor the activities to avoid incidences of cost overruns (Hadron International, 2022). Moreover, the stakeholders monitor the expenses, control the costs and ensure that the project remains within the stipulated budget. The stakeholders assist project managers in identifying cost overruns and establishing approaches to address the challenges (Hadron International, 2022). 

[bookmark: _heading=h.kgcv8k]Quality Assurance of a Project 
The present study noted that quality assurance ensures that a project endeavours a result of high quality. This is only achievable when the stakeholders engage in quality assurance during planning. The results of the study showed that 91 percent of the participants noted that stakeholders play a significant role in planning for quality assurance to ensure high-quality construction projects. Accordingly, stakeholders have roles in developing processes of quality assurance during planning. Thus, the stakeholders have the responsibility to develop processes for quality assurance in projects. 
Sharma (2023) reported similar results compared to the present study by indicating that stakeholders engage in a quality management planning process by setting standards and objectives for a given project and determining how the project teams will meet the standards. This includes the identification of the process, techniques, and tools to monitor and manage quality for improved results (Sharma, 2023). Secondly, stakeholders ensure that the project team performs quality assurance as they engage in inspections, monitoring, and audits of the performance of the project. The author further noted that stakeholders have a role in quality control as they engage in inspection, testing, and verification to affirm whether the project meets the required standards (Sharma, 2023). Heravi Torbati et al. (2011) also noted results on the role of stakeholders in the quality assurance of a project by indicating that the involvement of stakeholders is imperative because they give meaning to the success of a project. Accordingly, stakeholder engagement ensures that the project has high qualities at the end when they remain committed in all aspects such as planning, and allocation of resources, and ensure that they exceed expectations. 






















[bookmark: _heading=h.34g0dwd]CHAPTER 5: CONCLUSION, LIMITATION & RECOMMENDATIONS
[bookmark: _heading=h.1jlao46]Conclusion 
The constraints in project endeavours are numerous. Nevertheless, the critical constraints include budget/cost, timeline for every activity, and quality of the outcome of the project. The realisation of such constraints requires the contribution of stakeholders in a project. Accordingly, stakeholders have roles at every phase of a project, particularly, the planning stage. The study, therefore, revealed that stakeholders allocate adequate time for all activities in every phase of the project endeavour and such are important during the planning phase. This was affirmed by 67 percent of the participants noting that the role of stakeholders is 'very significant' followed by 21 percent of the participants also indicating 'significant'. This summed up 88 percent of the respondents positively responding that stakeholders were significant in allocating enough time for the construction projects. 
Separately, the study results indicated that budget is a factor in a project endeavour that requires the engagement of the stakeholders at the planning stage. Accordingly, 47 percent of the participants strongly agreed that stakeholders decide during the planning phase on the budget followed by 39 percent noting 'agree'. This result translated to 89 percent of the respondents consenting that stakeholders have an important role in budget decisions and allocations during the planning process. Furthermore, the implementation of different budget practices ensures proper handling of costs at every stage of the project. This is affirmed by the 68 percent of the participants who noted that they were 'very pleased' those stakeholders have the mandate of implementing various budget practices followed by 17 percent of the respondents indicating 'pleased'. Therefore, the two categories of the respondents translated to 85 percent of the respondents' consensus that stakeholders use best budgeting practices when handling construction projects. 
The study revealed that the quality of the outcome of a project is the ultimate goal of stakeholders. In such cases, embracing quality assurance in the project activities leads to outcomes that exceed the expectations of the stakeholders. The study results showed that 49 percent of the respondents indicated that stakeholders play a 'very significant' role in planning for quality assurance during planning to ensure high-quality results. Similarly, 42 percent of the participants indicated 'significant' to the sentiment. The two factions of the participants had 91 percent consenting on the significant role of stakeholders in planning for quality assurance. 
Lastly, the stakeholders also develop processes for ensuring quality assurance at the planning stage of projects. This was affirmed by 43 percent of the participants indicating 'strongly agreed' followed by 31 percent of the participants agreeing with the statement. 
The above study results affirmed the objectives which enabled the result to fulfil the aim of examining the engagement of various stakeholders in the project plan to ensure completion of construction projects in the UK.

[bookmark: _heading=h.43ky6rz]Limitation
The study exhibited several limitations. First, the researcher applied a quantitative method in the collection of data which led to quantitative results. However, this process limited the researcher from collecting in-depth information from the interviews as the questionnaires only entailed closed-ended questions with Likert Scale ranking approaches. Secondly, the researcher focused only on the construction sector to explore the roles of stakeholders in project endeavours. This led to the narrow scope of the study which would have been effective in collecting in-depth data following the qualitative method based on a case study. 
Separately, the present study focused on the planning stage of the project endeavour. This narrowed exploration of the role of stakeholders in the entire project beyond their functions in planning. For example, team members in a project engage in all activities from initiation to closure. The present study has not explored their roles in the entire construction project. Thus, future studies should embrace other phases of a project endeavour. 

[bookmark: _heading=h.2iq8gzs]Recommendations
The researcher in the present study recommended a further exploratory study using interviews, case studies, or action research to examine the role of stakeholders in the entire project without limiting the scope to the planning phase of the project. This can help to assist in exploring different views and perceptions of stakeholders at every stage of the project which leads to rich and in-depth information as opposed to the current survey that lacked the opinions of the respondents. Besides, a focus on a case study will help the research to deeply explore a specific section or a company within the construction section based on focus groups and interviews offering genuine opinions of the participants. 
The implementation of a qualitative research approach using interviews will enable the researcher to explore various concepts of stakeholders, regarding risk management within the construction sectors or projects. The current study is limited to information on risk management and the role of stakeholders in such endeavours. Therefore, future studies will assist in expounding on this concept using open-ended questions.
Lastly, the study recommends future research to expand on the scope of the study on the topic to include more sectors beyond the construction industry to explore various perceptions of stakeholders and their roles as the current information does not offer effective results for generalisation beyond the construction industry in the UK. 
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[bookmark: _heading=h.1baon6m]APPENDICES
[bookmark: _heading=h.154mns587zo]Appendix 1: Questionnaires for the Study 
My name is Petyo Marinov. Currently, I am conducting research on engaging the stakeholders during the process of project plan to ensure success of a construction project in the UK. Kindly accord me a few moments to answer the questions. I will use the information for my course on (Insert the name of your program and the level).
I guarantee that the personal information provided in this survey will be confidential and kept safe under the Data Protection regulations of the UK and the institution. Please note that you have the right to opt out of this study process at any moment you feel unsafe. Thank you for your time.
PART 1: DEMOGRAPHIC DATA
1. What is your gender?
	Gender 
	Tick 

	Female 
	

	Male
	

	Prefer not to answer 
	



2. What is your age?
	Age category 
	Tick 

	18-35 years
	

	36-40 years
	

	41 - 50 years
	

	51+ years
	



PART 2: QUESTIONS ON OBJECTIVES
1. Allocation of Time in a Project
a. Kindly rate on a scale of 1 to 5 the significance of stakeholders providing enough time for tasks in the planning of a construction project using the below table
	Not significant (1) 
	Somewhat significant (2)
	Neutral (3)
	Significant (4)
	Very significant (5)

	
	
	
	
	



2. Budget of a Project
a. Stakeholders make decisions concerning the budget for the construction of a project in planning 
	Strongly disagree (1) 
	Disagree (2)
	Neutral (3)
	Agree (4)
	Strongly (5)

	
	
	
	
	


b. How are you pleased with the following statement: Stakeholders currently embrace the best budgeting practices during planning which translate to the successful completion of desired construction projects
	Strongly displeased (1) 
	Displeased (2)
	Neutral (3)
	Pleased (4)
	Very pleased (5)

	
	
	
	
	



3. Quality of a Project  
a. Stakeholders have significant role in planning for conduct quality assurance measures to achieve projects of high quality  
	Not significant (1) 
	Somewhat significant (2)
	Neutral (3)
	Significant (4)
	Very significant (5)

	
	
	
	
	



b. Stakeholders develop processes for quality assurance in construction projects during planning
	Strongly disagree (1) 
	Disagree (2)
	Neutral (3)
	Agree (4)
	Strongly (5)

	
	
	
	
	





















[bookmark: _heading=h.958gdmcs4vr2]Appendix 2: APPLICATION FOR ETHICAL APPROVAL
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Petyo Marinov

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	X
	Taught Postgraduate Student
	☐
	Postgraduate Research Student
	☐



	3
	Institute/Academic Discipline/Centre:
	University of Wales

	4
	Campus:
	London Campus


	5
	E-mail address:
	Email:1917136@student.uwtsd.ac.uk 


	6
	Contact Telephone Number:
	
07578342760

	
	For students:

	7
	Student Number:
	1917136

	8
	Programme of Study:
	Business and Management

	9
	Director of Studies/Supervisor:
	Dr Olusoyi Ashaye






SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐
	NO
	X

	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐
	

	
	
	Institute Research Committee
	☐
	

	
	
	Other (write in)

	☐
	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	X

	2
	UWTSD Research Data Management Policy
	X

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	X

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	X

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	X

	7
	
	Employed
	YES
	☐
	NO
	X

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	X

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	X




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	X

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Stakeholders’ Engagement During Project Planning and Its Impact on Successful Project Completion 

	2
	Proposed start date:
	08/04/2024
	Proposed end date:
	18/04/2024

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity
The researcher in this project realised that there is limited information that expounds on how stakeholders ensure the success of construction projects in the United Kingdom. Thus, this study will investigate the engagement of various stakeholders in the project plan process to ensure the completion of the construction projects. 



(this box should expand as you type)

	4
	Research Question
What is the Stakeholders’ Engagement During Project Planning and what is Its Impact on Successful Project Completion 



(this box should expand as you type)

	5
	Aims of Research Activity
The present study examined the engagement of different stakeholders in project plans to ensure the completion of construction projects in the UK.



(this box should expand as you type)

	6
	Objectives of Research Activity
To examine the impacts of time allocation for activities as a role of stakeholders in planning on successful completion of construction projects in the United Kingdom.

To investigate the effects of ensuring effective budgeting as a role of stakeholders in planning on successful completion of construction projects in the United Kingdom.

To examine the impacts of ensuring quality assurance as a role of stakeholders in planning on successful completion of construction projects in the United Kingdom. 


(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	The study focused on the primary method where the researcher embraced a survey. The researcher opts to use the survey to get quantitative data on the engagement of stakeholders in project planning and its effects on the successful completion of a project. Secondly, the researcher focused on generalisable data which can be representative of a bigger population. The reasons for selecting the primary method for this study included allowing the researcher to have freedom to gather information tailored to the given objectives concerning the topic. Secondly, the researcher opted for the primary data because it provides numerical data which is earlier to quantify and are generalisable to larger populations. Furthermore, the researcher wanted to make an objective conclusion with biases. Thus, the survey was more appropriate to fulfil the mandate.




(this box should expand as you type)

	
	Location of research activity
Identify all locations where research activity will take place.

	8
	
The UK

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	X

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	X

	13
	A resilient Wales
	☐
	X

	14
	A healthier Wales
	☐
	X

	15
	A more equal Wales
	☐
	X

	16
	A Wales of cohesive communities
	☐
	X

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	X

	18
	A globally responsible Wales
	☐
	X

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	X
	☐

	2
	Use of interviews?
	☐
	X

	3
	Use of focus groups?
	☐
	X

	4
	Use of participant diaries? 
	☐
	X

	5
	Use of video or audio recording?
	☐
	X

	6
	Use of computer-generated log files?
	☐
	X

	7
	Participant observation with their knowledge?
	☐
	X

	8
	Participant observation without their knowledge?
	☐
	X

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	X

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	X

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	X

	12
	Investigation of participants involved in illegal activities?
	☐
	X

	13
	Use of procedures that involve deception?
	☐
	X

	14
	Administration of any substance, agent or placebo?
	☐
	X

	15
	Working with live vertebrate animals?
	☐
	X

	16
	Procedures that may have a negative impact on the environment?
	☐
	X

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	X

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	X

	2
	Adults (over the age of 18 and competent to give consent)?
	X
	☐

	3
	Vulnerable adults?
	☐
	X

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	X

	5
	Prisoners?
	☐
	X

	6
	Young offenders?
	☐
	X

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	X

	8
	People engaged in illegal activities?
	☐
	X

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	X

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
300

(this box should expand as you type)

	11
	Who will the participants be?

	
Various stakeholders in the project plan process involved in the completion of construction projects in the UK.

(this box should expand as you type)

	12
	How will you identify the participants?
	Randomly


(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	X
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	X
	☐
	☐

	15
	Will you obtain written consent for participation?
	X
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	X
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	X

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	X
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	X
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	X
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	X
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	X
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	X
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	X
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	X
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	X

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

No
(this box should expand as you type)
	How you will mitigate the risk to participants:

N/A

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
No

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

No

(this box should expand as you type)
	How you will mitigate the risk to the investigator:

N/A

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:
No


(this box should expand as you type)
	How you will mitigate the risk to the University:
N/A


(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No

(this box should expand as you type)
	How you will mitigate the risk to environment:
N/A


(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	X

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
Via Participation Consent Form

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
Via Participation Consent Form


(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
N/A

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	X

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	X

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☐

	6
	University computers?
	☐
	☐

	7
	Private company computers?
	☐
	☐

	8
	Home or other personal computers?
	X
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☐

	10
	“Cloud” storage or websites?
	☐
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	X
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	X

	15
	Sharing of data with other organisations?
	☐
	X

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	X

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	X

	18
	Publication of data that might allow identification of individuals?
	☐
	X

	19
	Use of data management system?
	X
	☐

	20
	Data archiving?
	☐
	X

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
Emails, SPSS version 28, 

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
The researcher 



(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher 


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
Use of passwords for personal computers and data files

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	X

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	X





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Petyo Marinov
	Date:
04/04/2024




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Dr Olusoyi Richard Ashaye
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	X
	I have read the guidance notes supplied before completing the form.

	X
	I have completed ALL RELEVANT sections of the form in full.

	X
	I confirm that the research activity has received approval in principle

	X
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	X
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	X
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
[bookmark: _heading=h.tylgyeeo34ni]





















[bookmark: _heading=h.ohy9o1e4z3dp]Appendix 3: Participation Consent Form
Participation Consent Form 
University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@uwtsd.ac.uk 
            londonstudentservice@uwtsd.ac.uk 


[image: Text  Description automatically generated]

		Rhif Adnabod Cyfranogwr: 	Participant Identification Number:	
	FFURFLEN GANIATÂD CYFRANOGIAD		PARTICIPATION CONSENT FORM
Teitl Y Prosiect: / Project Title: 	Stakeholders’ Engagement During Project Planning and Its Impact on Successful Project Completion 
Enw'r Ymchwilydd / Name of Researcher:  Petyo Marinov


1	I confirm that I have read and understand the information sheet dated _________ for the above study. I have had the opportunity to consider the information, ask questions and have had these answered satisfactorily.	 	      
2	I understand that my participation is voluntary and that I am free to withdraw at any time, without giving any reason.			      
3	I understand that any information given by me may be used in future reports, articles or presentations by the research team.			     
4	I understand that my name will not appear in any reports, articles or presentations.		
5	I agree to take part in the above study.		
Name of Participant			Signature
Researcher			Signature



	You may decline to participate in this study. You may end your participation in this study at any time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every practical precaution will be taken to disguise your identity. If you prefer anonymity, there will not be any identifying information on audiotapes or transcripts of this or any interview. No one will hear any audiotapes or see any transcripts without your prior consent. All materials generated from this or any interview will remain confidential.
When completed please return in the envelope provided. One copy will be given to you and the original to be kept on the file of the research team at:

NAME & ADDRESS OF RESEARCHER

University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@uwtsd.ac.uk
         : londonstudentservice@uwtsd.ac.uk 



















Significance of stakeholders providing enough time for construction project 


Not significant (1) 	Somewhat significant (2)	Neutral (3)	Significant (4)	Very significant (5)	0.03	0.02	7.0000000000000007E-2	0.21	0.67	


Stakeholders make decisions concerning budget for consturction project in planning 


Strongly disagree (1) 	Disagree (2)	Neutral (3)	Agree (4)	Strongly agree (5)	0.06	0.03	0.05	0.39	0.47	


Stakeholders embrace the best budgeting practices when handling construction projects


Strongly displeased (1) 	Displeased (2)	Neutral (3)	Pleased (4)	Very pleased (5)	0.05	0.03	7.0000000000000007E-2	0.17	0.68	


Significance of the role of stakeholders in planning for quality assurance for high quality construction project


Not significant (1) 	Somewhat significant (2)	Neutral (3)	Significant (4)	Very significant (5)	0.01	0.05	0.03	0.42	0.49	


Stakeholders develop processes for quality assurance in construction projects during planning


Strongly disagree (1) 	Disagree (2)	Neutral (3)	Agree (4)	Strongly agree (5)	0.03	0.05	0.18	0.31	0.43	


Gender of respondents

Percentage	
Female 	Male	Prefer not to answer 	0.53	0.46	0.01	

Age Categories 

Percentage	
18-35 years	36-40 years	41 - 50 years	51+ years	0.11	0.56000000000000005	0.27	0.06	


image1.jpg
PRIFYSGOL CYMRU
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





