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INTRODUCTION
The reason for this assessment is to seriously evaluate the organization's workplace culture and to take a serious look at the big picture in which the organisation that I have selected as my subject uses its atmosphere to research and evaluate the company's cultural and efficiency. Before carrying out a detailed examination of the organisational culture, the report will provide a clear understanding of the issue of culture.
It will also show different organisational structures using different techniques and related management theories before examining the effect on organisational culture of the external and internal climate.
In this report, we will systematically analyse and examine the effect of organisational culture at different levels using PESTLE and SWOT analysis for my subject organisation. The first part of my essay takes into account factors as significant as the land laws that run the company and the impact on its operation. We will also look at the economic level when addressing the second part. It is important to examine and critically assess how to show their tactics and how to set their priorities for the overall success of the company.
We should conclude this assessment by objectively analysing the nature of the cultural and ethical standards of the organisations and how they conform to the principles, ethical standards and expectations of the majority of the people we research. Such criteria should be tested to decide if they are actually acceptable and can really help the company fulfil its business and social responsibility.
We use Wickes Building Supplies Limited as my subject for this assignment. They are one of the biggest UK home improvement products distributors. We will use analyses and insightful resources on Wickes Building Supplies Limited and the principles, community with appropriate and applicable management theories will be evaluated. 



CULTURE AT THE WORKPLACE
Organizational culture can be characterised as the framework of meaning that says who or what the organisation is all about and therefore what the organisation holds as important in its principles, norms and values (Wilson, 2001).
It is said that an organisation has a strong working culture when employees follow the rules and regulations of the organisation and hold fast to the existing guidelines. However, some organisations do exist where employees are reluctant to follow the instructions and are made to work only through strict procedures. There is a weak culture in such organisations (Management Study Guide, 2019).
A HEATLHTY WORK CULTURE MUST HAVE CERTAIN QUALITIES
Employees need to be polite to each other. His fellow worker must be valued. Backbiting is considered strictly unprofessional, and a healthy work culture must be avoided hence conflicts and nasty politics at work, one earns nothing.
Satisfied workers and increased productivity benefit from a healthy work culture.
It is important to appreciate the top performers. Praise the workforce every time for good work. Give them rewards and let them feel valuable. Don't judge those who haven't done right, and remind them the next time to improve their performance. Give them another chance instead of instantly killing them.
Encourage on the job discussions and discuss issues with each other in order to reach better conclusions. Each person should be free to express his or her opinions. Team leaders and executives need to communicate regularly with their subordinates. In order to improve employee relations and healthy working culture, transparency at all levels is essential. Manipulation of information is a no go at the workplace.
Every organisation must have policies and guidelines friendly to its workers. It is simply unworkable to expect an employee to work until late at night. Furthermore, for employees to benefit from the work culture rules and regulations should exist for discipline purposes in the workplace.
The hard way does not gel with the way things are done today. We should be more like teachers to our employees. The leaders of the team should inspire the subordinates. The superiors should provide the workers with a sense of guidance and direct them when appropriate. Team members should be able access to their superiors or top management when necessary.
Promoting and creating teamwork to connect employees thus helps develop employees’ skills through training programmes, conferences, seminars and presentations which help prepare them for the future. 

Work on bridging cultures between the workplace and institute shows us that culture also means how people's communities come to understand what's true about the world around them, which in Alred's (1997) opinion contributes to a common way of living. 
As Balmer and Wilson argue, (2001) culture can be defined as organisational culture, hence the visible or less visible beliefs, norms and behaviours that are expressed in an organisation by a group of employees who then direct what they feel is satisfactory and unsatisfactory.
As Tony Hsieh, CEO of Zappos, a famous shoe and retail company, said in an organisational sense, "culture is everything." He stressed that if an organization's culture is right, other vital things will happen naturally, such as great customer service, building a long-term brand, making the product passionate to employees and customers (Maund, 2018).
The leaders or senior executives need to improve their beliefs and core principles when creating an organisational culture, which should, of course, be constructive in order to shape the company in the right direction.  Buffet Warren said that culture replaces the rule books when it comes to determining how a company acts.
Any company that aspires to be productive must have its own core values and share those values with all its workers as a basis for effective performance and results.
Furthermore Limaye and Victor (1991) stated in their article on cross-communication cultural exchange analysis, the fact that culture is a common way of doing things and is transmitted from one generation to the next generation came after extensive investigation.
Every company that aspires to succeed must have its own core values and share those values with all its workers as a foundation for success and results.
HISTORY OF MY CHOSEN ORGANISATION
[bookmark: _GoBack]Wickes Building Supplies Limited dates back to 1854, when Henry Dunn Wickes and his brother began a limited venture in the lumber trade in Michigan, USA. Wickes, a DIY expert, is part of the Travis Perkins group of companies. While it initially concentrated on the heavy end of the DIY market and trade business, the retailer is now winning a wider consumer base.
Wickes Building Supplies Limited employs between 5000 – 10000 people and their revenue annually are between £5 million - £10 million.
As we know today, in the early fifties, Wickes started a boom with a single-stop shop selling different products for constructors and contractors, a wide range of construction products at prices that were often below what merchants pay.
In early seventies, the first UK Wickes was opened in Whitefield, Manchester. This was an enterprising new way doing DIY to market Wickes with a standard shop layout as the first commercial builder in the UK.
Our first customers (knowing vendors and a couple of experienced DIYers) discovered that they could get all of their goods from a single shop, at lower prices than other retailers to complete whole ventures (Wickes Building Supplies Limited, 2019). 

VISION OF WICKES BUILDING SUPPLIES LIMITED
Our dream is to be the best brand in the industry while the foundation of our success over the past 40 years has been delivering excellent value for money. This is why, even in tough economic times, we have been able to consistently grow our consumer service and succeed (Wickes Building Supplies Limited 2019).
We are proud to be a creative distributor. Our Click & Collect & Hourly Delivery services make it even easier to acquire the goods you need when you need them. Clients provide advice, suggestions and feedback on how to improve their home improvement initiatives.
Wickes has evolved and changed a lot, but our business concept and spirit remains largely unchanged. That is why we have continued success to this day, and it will be the reason for our future success and achievements.
Wickes Building Supplies Limited is a Construction and home improvement company aimed at providing the best to all its clients, staff, suppliers and the neighbourhoods where the companies are located. 
One of Wickes Building Supplies Limited's key visions is to remain ahead of its rivals. This has been the foundation of their continuous growth over the years, and with the rising competition in the industry, the company is at the forefront of seeking innovative ways and solutions to their customers' constantly changing needs.
[bookmark: _Hlk29195736]Our product is vital to building customer trust. Every year, the Wickes Quality Assurance team flies thousands of miles to check the quality of key suppliers and we independently test our own goods against market leaders to make sure they're all up to date. This means that when buying our products, consumers can rely on the best value for money.
With the expansion of our own product range, we can closely monitor supply and manufacturing processes and offer a consistently low-price quality range of products. Wickes Building Supplies Limited has evolved over the years to develop a culture of organisation that places social responsibility in the society and its core values.
VALUES AND WORKPLACE CULTURE OF WICKES BUILDING SUPPLIES LIMITED 
The organization's management wants all its workers to return to their families safely, in the same way that they came to work.
Wickes is a great place to work on family values. It has a "one unit" mentality that is very closely related to our support centre. In addition, we agree that each co-worker is multi-skilled in all areas of business and that we also have fun as this contributes to the team's success, training and development (Wickes Building Supplies Limited, 2019).
We believe in ensuring that our employees come first in everything we do, because our customers are happy and this helps drive efficiency. Colleagues are inspired and guided by a great leadership team to support a winning culture. We have an ambitious growth plan for new store openings as part of our five-year strategy, which will mean great career advancement for current colleagues and prospects for new colleagues.
Wickes is proud to be a place that upholds the traditions of family. Everyone is working together, everyone is looking out for each other and it is hoped that everyone will step up and play their part in making us the best in every region. The entire team owns the entire company together and we're making sure we're having a lot of fun!
The biggest difference for me is that we balance our passion to protect and maintain our values with a real sense of achievement as we continue to see fantastic growth and new opportunities for the future. It sounds simple but this is a big challenge for many growing business and I think we are managing this balance really successfully.
The big contrast for me is that, as we continue to see exciting progress and new opportunities for the future, we combine our commitment to uphold and preserve our ideals with a strong sense of achievement. It sounds simple but for many growing businesses this is a big challenge and I think we are handling this footing very well.
The business is built on maintaining good relationships with customers and suppliers. It’s essential the Group attracts and retains the best people to enable the Group to operate the best business in every catchment area. The aim is to set the bar high and make the Group’s customers feel special.
Making a decent return is less about making money and more about creating value for shareholders, employees, customers and suppliers. It depends on building business relationships based on trust and respect; strong enough to keep going through bad and good times.
ASSESSMENT OF THE INTERNAL AND EXTERNAL TERRITORY OF WICKES BUILDING SUPPLIES LIMITED
SWOT ANALYSIS
SWOT analysis is a business methodology that describes what the project's goals are and shows how SWOT considers the variables associated with the project. It is one of the most common and widespread forms of promoting and analysing the internal environment of specific business trading (Piercy, Giles. 1989).
STRENGTH
For many years Wickes Building Supplies Limited has supported tradesmen with high level building materials. We supply cement, sheets and wood to our customers.
It is important to note the factors which made it what it now is in the construction industry to determine Wickes Building Supplies Limited.
[bookmark: _Hlk29195957]They assure that they get the best of what they pay for when customers buy any product they can be confident. Furthermore without a competent workforce, all this would not be possible. One of its key strengths is a highly trained workforce, excellent training facilities and the preparation of all their employees to meet and exceed the industry-wide standards set by the company.
The next key point of Wickes Building Supplies Limited is its excellent customer support in the building and home improvement sectors.
They are as follows: 
Providing online and telephone details, including delivery times and costs. Information about our returns refunds, policies and procedures.  You can do this by returning any unused product to us within 30 days of delivery in its original condition for a refund. The right to return does not apply to individual products or products made for measurement. Every unused product can be returned for full refund or exchange at your expenses within 30 days of receipt.
The way we get our feedback helps us to stay closer to our customer base through rate and reviews. Intertek, a leading supplier of Total Quality Assurance, provides team members guidance on ethical auditing.
They are in a position to form partnerships with other organisations, through their Gold Membership Programme, that bring together customers, contractors and suppliers to address environmental and social challenges in the construction sector.
WEAKNESSES
The Wickes Building Supplies Limited is a known brand which makes it very successful but many new competitors in the building sector force their way by means of some form of advertising which generates competition to attract some of their loyal customers.
This situation can resolved through advertisements or marketing promotions in their local stores, online and through local newspapers in the discipline they run their business, to raise awareness of the standard of their brand among most of their new and loyal customers.
The  prices of Wickes Building Supplies Limited goods are under cut by competition, making their products less costly and thereby increasing the cost of production for such similar goods, are also the reasons rivals are taking advantage of.
OPPORTUNITIES
They need to improve technological performance, so that Wickes Building Supplies Limited has an important advantage over their competitors. Thus new customer requirements can be considered one of the driving forces of competition in the trade and the use of domestic technology is a way of attracting new customers.
In addition, training is important to raise awareness and to respond positively to changes in the industry as well as to provide customers with excellent service.
The fact that there is an evolving trend in the demand of clients in the design, decoration and home improvement industry in the UK for some time now includes new opportunities for Wickes Building Supplies Limited.
This in turn created some unsatisfied customer requirements and can be seen as opportunities for Wickes Building Supplies Limited to address these needs and increase market share.

THREATS
Wickes Building Suppliers Limited faces risks that include goods that are not observable in line with other products, which are not of low quality when selling.
Changes in customer acquisition patterns and home-building companies can also be seen as a danger that could lead to customers being lost by Wickes Building Supplies Limited unless they make changes.
This can be because suppliers continuously offer low-cost products to the market, many of which do not meet the standards Wickes Building Suppliers Limited has laid down in the last few years.  
The new regulations can now be seen as a hazard, as they often hamper the company's smooth and easy operating methods. This can be seen as a way of eliminating duplication in industry and keeping businesses under tight quality control.
PESTLE ANALYSIS
PESTLE analysis was described as one of the most widely used methods to determine the external territory of an organisation. The book ' Business Analysis Strategies 72 Essential Tools for success stated ' This is a structure for analysis and evaluation of the organisation, as described by Cadle, Paul and Turner (2010), in various key areas which are political, economic, social, technological, legal and environmental. 
POLITICAL
The problem of BREXIT is one of the major political factors that can affect Wickes Building Supplies Limited Company's operations at this time. Over the past few months, this has been an issue that is likely to have an impact on the employees of the company from the European Union. As far as I know Wickes Building Supplies Limited has between 5000 – 10000 employees working for them. The regional headquarters in Ireland, South Africa and mainland Europe, must have a lot of employees working for Wickes Building Supplies Limited, there must be quite a number of them from the European Union, especially those from Eastern Europe who have proved to be hard working and committed to the firm over a considerable period of time.
The deadline for the final exit pushed from October 31, 2019 to January 2020, the organisation needs to assess the impact on its staff of any decision that is taken so as not to have any negative impact on efficiency and profitability.
ECONOMICAL
Wickes Building Supplies Limited's financial power has helped play a vital role in its ability to be a leader in today's construction and home improvement industry. Their Revenue every year is between £5 million and £10 million (GBP). Wickes is another major player in the UK's DIY industry. Travis Perkins Group purchased the firm in 2005 for the amount of £ 950 million (Wickes Building Supplies Limited,2019). Wickes Building Supplies Limited company uses a sound training programme for its employees, which has had a real effect on the character of the employees, which has also been shown in the placed culture that is now part of the firm.
SOCIAL
Over the years, Wickes Building Supplies Limited has always fulfilled its corporate social responsibilities. In whatever area or community one of its stores or business outlets is located, the company has continuously generated job opportunities. The organisation also participated in the sponsorship of corporate sports and is actively involved in supporting a number of charities.
All of these continue to demonstrate the degree to which the company is willing to demonstrate its corporate social responsibility. The company has signed the Modern Slavery Act.
TECHNOLOGICAL
Wickes Building Supplies Limited has considered the increasing competition in the construction and home improvement sector, especially with new competitors coming into the UK sector linking with the changing technological times. This external issue has made the organisation step up innovation so as not to be behind its many customers changing demands.
LEGAL
The recent new environmental regulations in the United Kingdom most of them due to pressure from climate change campaigners, Wickes Building Supplies Limited has been forced to adapt its production methods and activities to a more territorial-friendly policy called for today.
[bookmark: _Hlk29280981]Wickes Building Supplies Limited has considered the growing competition in the construction and home improvement industry, particularly with new competitors entering the UK sector linked to the changing technology. This external issue has increased the organization's innovation in order not to be behind the changing demands of its numerous customers.
ENVIROMENTAL
The current UK timber acquisition policies that support many organisations, including Wickes Building Supplies Limited, must change to the government's buying standard for the construction industry that the Department of Environment, Food and Rural Affairs has enforced. This has been established to reduce timber production and encourage buyers and suppliers to implement the sustainable governance standard and to implement procurement policies in governments
As a business organisation, Wickes Building Supplies Limited has to assess this situation very well in order to be able to manage the business profitably while at the same time meeting the standards set by the environmental law.
Wickes Building Supplies Limited is considered to belong to Travis Perkins Group one of the largest wood traders in the United Kingdom. They supply a large part of the construction industry in the UK. They also sell finished products which are made directly from wood, such as wooden doors, wood flooring, timber-saw panels, etc.  Wickes Building Supplies Limited offers a range of products, such as isolation, radiator thermostat valves, composters and water bottles, which can help you improve the environment or your home.
ETHICAL STANDARDS OF EMPLOYEES, BELIEFS AND VALUES OF WICKES BUILDING SUPPLIES LIMITED IN ACHIEVING SOCIAL AND CORPORATE RESPONSIBILITY AND SUSTAINABILITY AND ITS EFFECT.
Training is particularly given in the customer service department. They are mainly trained on the policies, procedures, job roles of the company, code of conduct and ethical standards that they are expected to follow. The second part is the job preparation they get. It is during this period that they put into practise for the benefit of the organisation these values, belief systems and ethical standards passed on to them by the management.
Some key aspects of customer service that contribute to customer satisfaction include the Trade Credit Cards that help customers finance their ventures, help customers find their closest stores, address customers ' frequently asked questions, deliver the company's brochures to customers when they come to shop or during the organization's marketing campaigns. The regular efforts by the customer service team to get in contact with the consumers have shown that the company has maintained these belief systems, principles and ethical standards.
In estimating the beliefs, values and personal ethical standards and their effects, I realised that most of the belief system put in place to Wickes Building Supplies Limited's staff came through the training programme they received when they first joined the firm.
CONCLUSION
After completing this assignment, after assessing the workplace culture both external and internal to my chosen company using the SWOT and PESTLE investigation, it is important to conclude that organisational culture is essential to any enterprise which involves managers, staff and top management. There's the need to get the best out of your employees by combining the goals of the company with the expectations of the entire workforce. I found that the bulk of the belief system put in place by the workers of Wickes Building Supplies Limited came from their training programme when they first joined the company.
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