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The Diversity Hotel & Spa London has inaugurated its luxurious presence in Spain, combining renowned British hospitality standards with the cultural allure of Spain. As the hotel's grand opening approaches, the London-based general manager seeks to ensure that the staff embodies the hotel's brand values through intensive training. The culturally rich heart of Spain places an emphasis on family and community. The GLOBE Project provides an in-depth examination of Spain's cultural dynamics, highlighting a balanced professional landscape that values both collective effort and charismatic leadership. Cultural intelligence and adaptability are crucial for success. The combination of traditional Spanish values and contemporary leadership trends creates a complex terrain that management must navigate with sensitivity and insight.



Table of Content




Executive Summary	2
Introduction	4
Main Body	4
Spanish culture	4
Globe Project analysis	5
Cultural intelligence	7
Conclusion	7
Recommendation	7
References	9




Intercultural Competence Report

[bookmark: _Toc149562049]Introduction

The Diversity Hotel & Spa London stands out as the height of sophistication in Spain's prime location, combining the famously high standards of British hospitality with the unique charm of Spanish traditions. This brand-new 5-star hotel wants to set a new standard for high-end hospitality by showing how two different, but rich cultures can work together in harmony. The General Manager from the brand's leading hotel in London will check in to make sure the hotel is running up to the high standards of the brand. The goal is simple: to make sure that employees follow the chain's well-known operational rules and brand values by giving them thorough training (Indriyani, 2017). As the grand opening of the hotel gets closer, this project shows that it is committed to excellence and wants to live up to the high standards of its London counterpart. We cordially invite stakeholders and guests to experience the Diversity Hotel & Spa London in Spain, where British excellence and Spanish elegance come together to show unmatched luxury and commitment.
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Spanish culture, a vibrant cultural thread of history, religion, and tradition, stands as a testament to a nation that cherishes its past while embracing the present (Lambanyi 2019). Godoy (2020) At its heart lies the Spanish family unit, the cornerstone of society, where generations congregate to share meals, stories, and time. These gatherings epitomise the Spanish philosophy of "vivir la vida"—to live life to its fullest (Buena Vida 2018). Historically, Spain was a crossroads of various civilisations, from the Romans to the Moors, each leaving an indelible mark. This rich culture is outspoken in its architectural marvels, festive celebrations, and even in its deeply spiritual ethos. According to Navarro (2022) The influence of Catholicism, interwoven with Spain's history, continues to shape many of its traditions and moral values. Yet, beyond the churches and fiestas, lies the essence of Spanish morality: a deep reverence for family, respect for community, and a zest for life. This sense of community extends to their marketplaces, where locals gather for lively discussions, or to their long dining tables, where meals stretch for hours.
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A groundbreaking initiative, the GLOBE Project (2020), delves deeply into understanding cross-cultural leadership and its various manifestations across countries. The charts provided provide insightful insights into Spain's cultural practises, values, and leadership perceptions, painting a vivid picture of the country's socio-professional dynamics. Beginning with "Culture Visualization," the chart depicts several dimensions that define Spain's societal fabric. Spain has a balanced score on "Performance Orientation," indicating a mix of goal-driven and intrinsic motivations. Spain ranks in the middle of the "Assertiveness" scale, indicating that while the Spanish can be assertive in their dealings, they aren't overly aggressive. The dimensions "Future Orientation" and "Humane Orientation" reflect Spain's forward-thinking nature, as well as a deep emphasis on human relationships and community welfare. This is consistent with traditional Spanish values such as family, kinship, and mutual respect.
Furthermore, Spain's performance on "Institutional Collectivism" and "In-group Collectivism" reveals the country's appreciation for collaborative efforts and close-knit community bonds. Surprisingly, Spain's "Gender Egalitarianism" score indicates a progressive stance on gender roles, indicating a society striving for gender balance and equal opportunities. The "Power Distance" and "Uncertainty Avoidance" dimensions shed light on Spain's hierarchical nuances as well as its approach to uncertainties and ambiguities. While authority is respected, there is also an emphasis on adapting to change and embracing uncertainty, perhaps as a nod to Spain's rich history of influences and adaptability. With the introduction of the "Leadership Visualization," the portrayal of leadership characteristics in Spain takes a unique turn. The high scores for "Charismatic" and "Team-Oriented" leadership styles highlight the Spanish preference for leaders who can inspire and rally troops while cultivating a spirit of camaraderie and collective achievement. Furthermore, the "Participative" leadership style score hints at Spain's evolving work culture in which decision-making is not solely top-down but involves contributions from all levels. This democratic approach encourages inclusivity and shared responsibility. The "Autonomous" and "Self-Protective" dimensions provide a more nuanced perspective. While there is a value placed on leaders making independent decisions, there is also a protective stance, possibly to ensure that the broader community's interests are protected.
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To get around in the complicated world of Spanish traditions and work ethics, you need to be culturally intelligent. Besides understanding, they must also be able to adapt   (Maheshkar, Sharma, 2018) to fit in with the Spanish team, respecting their values while incorporating the brand's values Jong (2018). To build trust, get people to work together, and make sure the hotel succeeds in a new cultural setting (Baytok et al. 2023), this mix of cultural sensitivity and adaptability is essential. The manager's journey is about more than just improving operations (Loyd, 2020). It's also about getting to know Spain's heart. 

[bookmark: _Toc149562054]Conclusion

The newly opened Diversity Hotel & Spa in Spain combines British excellence with Spanish traditions, aiming to redefine luxury hospitality. Ahead of its grand opening, the General Manager from its London lead will ensure adherence to the brand's esteemed standards through comprehensive staff training. Spanish culture and customs celebrate life, love, and the bonds that bind them, which must be understood by the manager and cultural sensitivity must be applied. GLOBE Project charts illuminate the intricate dance between the country's traditional values and its evolving modern ethos. It paints a picture of a society that values collective well-being and seeks leaders who can both inspire and collaborate. This fusion of tradition and forward-thinking makes Spain an intriguing case study in global cultural dynamics.
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Invest in Cultural Training and Local Mediation 
· Cultural Workshops: Before fully immersing in the role, it's highly beneficial for the manager to undergo cultural training. This training can provide deeper insights into Spanish social norms, professional etiquettes, and effective communication strategies.
· Local Mediators: Employ a local advisor or a senior team member familiar with both British and Spanish work cultures. This individual can act as a bridge, guiding the manager through complex situations, offering local perspectives, and helping avoid potential pitfalls.
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Leadership Visualization

Leadership Scores for Outstanding Leadership in Spain
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