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Executive summary
This report is done on marketing presentation of Morrison which is a grocery industry in the UK.  Here analyses on several factors relating to promotion of this company. In this whole report we studied on case study has been encountered because they have a proper marketing strategy which in general is needed to hold on to any organsation. The Marketing Strategy of Morrison’s analyses the brand with the marketing mix framework which covers the 4Ps as in Product, Price, Place, and Promotion. There are several marketing strategies like product innovation, pricing approach, and promotion planning that Morrison uses. This whole discussion is about how this company has made itself a brand. Customer satisfaction is well defined in the report with examples making it more relevant. The touch points are highlighted in the report which defines the customer's end to end journey throughout the whole process. These stores are one of the most leading retail chains in the entire world. The range of services that Morrison is into is unique as well as varied. The critical evaluation of this chosen company has been done supporting all the practical examples.
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1. Introduction
Morrisons is a globally operated grocery company headquartered in the United Kingdom. This company was established by William Morrision in 1899. This supermarket chain company became the fourth largest global supermarket chain. It offers food, drinks and all other daily essential needs of consumption to its consumer through online order system or offline system by visiting several grocery stores situated in the United Kingdom. Presently the number of employees of this company is 110000 according to a report from UK daily news. As a British supermarket chain it owns about 479 stores in the UK, a major portion of these stores belong to the southern part of England.
[bookmark: _Toc92213449]2.  Environmental Marketing Analysis
[bookmark: _Toc92213450]2.1 External Drivers
External drivers are those things which control the situation of the accompaniment or grocery sector from outside. Basically this is not in control by the company. There are several external drivers which affect company's policy such as law and regulation, economic change and labour market also. Morrison focused on several priorities related to more competitiveness in supermarket chains, providing good service to its customers, solving local problems related to marketing, Provide useful services in stipulated time, simply and also growing of new marketing strategy and Making of supermarkets chain strong (Hughes. and Hocknell, 2021). These drivers change the business procedure of a company or firm depending upon environment conditions and demands from customers. A changing work demographic might need a company’s procedure change.
[bookmark: _Toc92213451]2.1.1 Rise of Digitalisation
Digital economy of a grocery sector shows a huge range of economical working procedures of that firm.  Using digital information, theory and also knowledge are the main parts or factors which are related to the rate of increment of production of this grocery sector. Economy when it becomes digital provides a large amount of benefit to this company. This digitisation process creates new job opportunities for talented youths of that nation (Hughes. and Hocknell 2021).  Several technologies related to digital market policy adapted by this company provide an increase in their customer connection policy related to collaboration, analytics and engagement. Morrison turned to the effect digitalization has had on literature and the position literature may play in the future, specifically citing the existence of online publishing companies to bring together all forms of writing. These are main tools on digital market adopted by this grocery sector related to payment control, supplier management and also for finding areas of resources for contract management.
[bookmark: _Toc92213452]2.1.2 Increasing brand awareness
 Awareness related to a specific brand or company, defined as an instrument of marketing policy   which helps a company to identify a consumer. This also helps to what extent a brand is identified by its consumers and its selective shareholders. This applied as a whole for that grocery sector or for a specific product marketed by this company.  This grocery sector offers goods at lower prices to its consumers on a regular basis to improve the quality and also range of services and goods provided by this company to its consumers (Godsmark and Richards 2019). Morrison offers cheap and good products in both online and offline platforms for promoting the brand value of this company.
[bookmark: _Toc92213453]2.1.3 Competitiveness
 Nowadays competition is becoming a main factor for development and also for the increase of production to achieve target customer demand among grocery supermarket chains. Now Morrision has adopted the procedures of an open market operating system to mitigate several types of challenges faced by this organisation competition field of supermarket marketing strategy. It took the strategy of providing goods to its consumers at a marginal cost which results in increased profit of this company and this also affects the share index of this company.  These Supermarkets use a range of price and non-price competition policies for growing and protecting them in market share (Razak et al 2021). Price discounting for a fixed range allows this grocery sector to remain in competition with supermarket chains.  Price matching schemes provides rebates to consumers of this company on its retail store based on comparison of price or value of goods provided to its consumers by this company.
[bookmark: _Toc92213454]2.1.4 Managing   reputation
Grocery sector of the United Kingdom is changing its policy and guidelines for maintaining its reputation at a peak position in chains of supermarkets. This company has combined its  merging of reputation for  producing great value in modern marketing practice of the retail sector. This company has famed Market Street concept for managing reputation in the marketing industry of supermarket chains. This results in a huge effort to produce sources where it is possible.  Morrisons focused on demand of customers for managing its reputation high in the global market index.
[bookmark: _Toc92213455]2.1.5 Information   management
Collection of information and managing of those is an important factor for Morrision to remain in area of blue chip companies in its share index. 	Information management was a valuable element for maintaining the supply chain of this retail sector in a good manner. .  This company placed products and goods which have to be sold to consumers. Retailers brought goods and products from manufacturers in large quantities of good output and sold them to consumers in large quantities. Retail management information systems or sometimes called RIMS, which gathers and makes a developed strategy related to information collection of a grocery sector. This was required by managers of retail sectors and decision makers of this grocery sector for maintaining better stocks. Staff and guide the business to financial success (Razak et al 2021). Sometimes retail management information systems rely on programs of computers which track inventory ideas. This retail sector used the MIS for gathering information. MIS operated by this grocery sector for tracing those data related to point of sale, internal communication, logistics, and also for control on inventory documents. All of these affect the policy of marketing developed by management of this company.
[bookmark: _Toc92213456]2.1.6 Rising   expectations of customers
Customers' expectations have a vast impact on creating value in this supermarket industry. Customers compared prices with other supermarkets retail sectors. Morrison’s has a price strategy to keep the price down and satisfy customers. Many products were sold by this organisation at a great deal for customer satisfaction. Listening to its consumers and responding quickly manners mitigates several levels of queries raised by consumers of this company. Nearly 12 million transactions are performed by this organisation, which responds to its consumers.  Rates from consumers were highly recommended for its    food maker credentials, recognising skill and expertise of its in-store experts through unique street market offering .Morrison’s makes campaign showcases the unique fresh products made by our experts in-store and at its manufacturing sites, and is well received by customers. The introduction of a range of meal kits on Market Street also has strong appeal for customers.
 


[bookmark: _Toc92213457]2.1.7 PESTLE ANALYSIS
	PESTLE
	Factors
	Effect

	Political
	●       .Brexit political event policies changes brought uncertainty
●       Multiple government legislation increased by 5% (Razak et al 2021)
●       Increased legislation on food retailers
 
	Negative

	Economical
	●       Significant fluctuation in currency increased by 10% (Steenkamp 2018)
●       Inflationary pressure increased
●       Rise in oil price resulting tight budget for consumers
	Negative

	Social
	●       Increase in age population leads to various opportunities
●       Growth in health consumers and education increased by 4%
●       Tv campaign of new brand launching increased
	Positive

	Technological
	●       Focus on research for in build software increased by 5%
●       Digital data to inform businesses to identify emerging trends increased.
●       Artificial intelligence in drive sales increased
 
	Positive

	Legal
	●       1200 ethical trade audits increased (Steenkamp 2018)
●       Food safety and legal standards increased by 5%
●       Legal guidance to various policies also increased
	Positive

	Environmental
	●       Carbon emissions were decreased by 25%
●       Use of poly boxes have been banned
●       Plastic free fruit and veg options have been increased by 10% ( Zissis. 2018)
	Positive


PESTLE Analysis
(Source: Self developed)
Here the PESTLE Analysis shows that there are various factors that Morrison UK faces as in political, Economical, social, technological, legal and lastly environmental factors. There are some drawbacks in political factors like Bruit political event policies changes that brought uncertainty then, multiple government legislation increased by 5%. There was also increased legislation on food retailers (Steenkamp 2018). Whereas ,social, technological, legal and environmental have positive aspects like in social there is an Increase in age population which  leads to various opportunities and even Growth in health consumers and education increased by 4%. In environmental factors Carbon emissions were decreased by 25%, Use of poly boxes have been banned and many more. So, this is a total PESTLE analysis.
[bookmark: _Toc92213458]2.2 Internal drivers (SWOT)
	strength
	weakness

	· Making of food with high distribution
· Large product portfolio
· Highly oriented in supply chain
	· Limited geographic presence
· Delay response to consumers
· Weak product loyalty concern

	Opportunity
	Threat

	· Move to non-food retailing sector
· Establishing of global presence
· Providing of online discounting channel
	· Changing rules and regulation
· Increasing risks on technological field
· Growing competition in marketing sector


SWOT analysis
(source: self developed)
 Global grocery sector company Morrisons eliminates its threats on its marketing strategy by including its strength in the marketing field. It has strength on production portfolio and supply chain of marketing strategy .Using such types of strengths its grabs opportunity on movement to non-flooding sector and minimises threats related to changing rules and regulation by mitigating risks in technological field
[bookmark: _Toc92213459]2.3 Analysis and Role of Marketing
Role in marketing of this company is related with growth of competition in the market faced by this company. This company increases supply chain for diminishing loyalty on products by this company. Then comes the technological aspect in which Focus is on research for building software, Digital data to inform businesses to identify emerging trends also increased. This company also provides online discounting for increase the market value of this company. This shows that retail sector used the MIS for gathering information. MIS operated by this grocery sector for tracing those data related to point of sale, internal communication, logistics, and also for control on inventory documents. All of these affect the policy of marketing developed by management of this company. This helps in analyzing the market and its role there in. It has also observed that no organisation is immune from these drivers and impacted eventually as the grocery industry is full of uncertainty.
[bookmark: _Toc92213460]3. Recommendations
It has been observed in this report that Morrison encountered many external and internal issues due to its operating in a crowded and competitive marketplace. Survival and prosperity of Morrison needs an efficient and effective marketing strategy and actions to operate. Besides, a differentiated value proposition and marketing strategies are key for attaining long term competitive benefit. In this sense the following recommendations would be prescribed to Morrison for its future marketing strategies.  An uncompromised value of its product must be conveyed in its brand message. For this, a focus and persistent communication plan to consumers should be adopted by Morrison because the customers should be aware of what the company stands for. 
A constant depiction of brand difference with that of other brands should be another area to be focused upon. Its market street fresh food proposition played a major role in that sense. With this, strategy of a broad-scale demonstration of its fresh food is also recommended. It will not only enhance the brand value but also extend its target market. Morrison’s products are criticised for its high price. It does not sell any product at a higher price compared to other brands as observed in this report. Extension services along with open comparison of prices of its product with other brands are the need of the hour. Consumers criticise Morrison’s In-Store services for long queues and unavailability of staff at fresh food counters. Here, fresh recruitment for efficient workers for its in-Store operation is also recommended to provide more convenience, pleasant and clearer services to customers to shop. In this way, more visibility will be provided in fresh food counters. Number of staff will be increased to focus more on value-added tasks for its customers. Various kinds of products are provided by Morrison. This aspect confuses the customers about what to buy. Here, a reduction in the range of products is essential for convenient shopping for the customers.
[bookmark: _Toc92213461]4. Conclusion
In this report, it has been observed that an effective and efficient marketing systems and its processes development has not been immune from the external and internal drivers. For Morrison to develop marketing activities for its survival in the long run depends on its marketing department. This report has shown various external and internal drivers that the company is facing. Their interrelatedness and simultaneous impact on marketing and their critical appraisal has also been analysed here. Morrison as a retail grocery organisation has huge competition in the UK. Competitors from other countries are also approaching the UK for their market enhancement. Government’s restriction along with never ending customer demand is the pertinent element to be critically considered by Morrison before initiating any marketing strategies in the UK. Therefore, it can be concluded that the company should focus more on enhancing its brand value rather than producing a huge number of varied products. In this way, its value proposition could sustain both external and internal drivers.
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