 Part 1
The 2012 Olympics in London left a huge legacy in the city, with two thirds of a sector based on London adults saying that it left a positive effect on their city (London Sport, 2012).
A report from Olympics (2013) states that the UK economy had a £9.9-million-pound increase in trade and investment increase from hosting the games, with a further study from this report stating that the British economy will generate 16.5 billion pounds by 2017 from hosting the games. Six years later, a report from UK Sport (2018) states that £130 million pounds has been generated from tax-funded or national lottery events following the Olympic games, with the 2017 IAAF athletics championships generating £79 million alone, showing how the legacy still continues to make an economic impact to the London area.
A study from BBC (2013) shows that more than two thirds of the UK think the £8.77 billion pound investment into the games was beneficial to the United Kingdom, with 74% of people thinking that UK should host the games again. Benefits from the games include 1.4 million more people are taking part in physical activity for a minimum once a week compared to 2005, a facility that is now used for other events such as music and major sporting events and £4 billion pound investment into London which includes projects that are outside the UKTI figures (UK government, 2013). 
Another benefit from hosting the games was the success of Team GB at all events. According to a post games report from NAO (2012), there was £313 millions of funding into Team GB before the games with the aim of the 28 teams winning at least one medal, with 24 out of 28 teams managing to win at least one medal. It was Team GB most successful Olympics since 1908, with the team coming third in the medals table with 29 golds, 17 silver and 19 bronze medals at the games (Team GB, 2012). 
The games also helped the unemployment rate in London, with the unemployment rate going down by 1.2% during the games in early 2012 and provided an additional 17,00 jobs between 2012 and 2015 (Olympics, 2013). 
However, one of the criticisms of the games was that London was already a highly global city. Burdett (2018) suggested that London was already capable of attracting a global event such as the Olympics and maybe could have been beneficial for other cities to have benefited from being able to host such a major sporting event. Another report from Dowling (2012) states that the 2012 Olympics did not inspire a new generation of young people to participate in sport, with no increase in participation in sport for the ages of 5-10 years old in a Taking part Survey done by the UK Government (2014). 
Overall, the 2012 Olympics had a major impact on many aspects of London by providing jobs for the unemployed, giving lifetime memories based on Team GB performances in the games and was beneficial economically for the city. 
Part 2
When looking at whether a city is suitable for hosting an event, it is important to check the feasibility of the city that is hosting the event to see if it can deliver the objectives. The key elements include evaluating costs and facilities, assigning roles and responsibilities, identifying partnerships and sponsors, and having critical timelines that match objectives and aligning goals both short and long term (Masterman, 2014). 
[bookmark: _Int_znoLi5yw]Linking this to Swansea being a potential host of a major sporting event, they already have hosted a range of events such as the IPC Athletics European Championships at the Swansea Bay Sports Park (Swansea Bay Sports Park, 2026). Swansea have also hosted other events such as the Ironman 70.3 and the 2013 World Triathlon Para Series Swansea (Swansea Council, 2012) and having the Swansea.com stadium which holds a capacity of 21,000 and has hosted a range of events including football, rugby and music (Swansea city, 2026).
Foster et al., (2016) states that sporting engagement is important when planning a major event with things to consider including, safety of fans, staff and participants, access to parking and public transport, overall quality of service and how efficient ticketing and services in the event are. According to Visit Swansea Bay (2026), there are public transport services via bus and offers called explore Wales which allows you to purchase a pass for both bus and train services, making it easier for people to travel in and out of the city. 
A Potential weakness for Swansea hosting a major event is lack of infrastructure in the city with only one major sporting stadium in Swansea with the Swansea.com stadium and places like Cardiff having more multiple sporting stadiums like the Cardiff City stadium that holds 26,828 (Cardiff City, 2026) and Principality stadium holding a capacity of 73,931 (Principality Stadium, 2026). This would lead to Cardiff being a threat to Swansea hosting as an event, as it’s potentially more suited to hosting a major sporting event if it was going to come to Wales. 
[bookmark: _Int_F6HKum8R]When planning a major sporting event, it is important to a correct strategy to marketing for the event to be successful. Parent and Smith-Swan (2013) state that marketing is not just to create an energy about the event but to also allow the event to gain attention from sponsorships to ensure vital funding to allow the event to be successful. When looking at sponsorships, it is important that a relationship is built between the event and the company to allow them to complement and sit comfortably alongside (Masterman, 2014). Example of this is the All Blacks Rugby team and Aon, with All Blacks known for their excellence and teamwork which matches with Aon’s corporate values as a company (Treble, 2024). A sponsorship in major sporting events is Coca-Cola and the FIFA World Cup, with a stat from Warc (2025) stating that Coca-Cola put $500 million sponsorship into the FIFA World Cup which helps both FIFA aswell as Coca-Cola as it strengthens Coca-Cola brand of unity and celebration. 
A major sporting Event that Swansea could hold is the World Swimming Championships. Swansea has the Wales National Pool at the Swansea Bay Sports Park (2026), which would make it feasible to host this type of event. The Wales National pool can hold a capacity of 1,000 specators and has an 8 lane 50 metre pool, which matches the requirements needed to host the World Championships (World Aquatics, 2026). This will be perfect event for Swansea as it has all the facilities to host an event like this. 
Reference list
BBC (2013) London 2012: UK public says £9bn Olympics worth it, BBC Sport. Available at: https://www.bbc.co.uk/sport/olympics/23434844 (Accessed: 16 January 2026). 
Burdett, M. (2018) Case study: London olympics 2012, GeographyCaseStudy.Com. Available at: https://geographycasestudy.com/case-study-london-olympics-2012/#:~:text=The%20costs%20and%20benefits%20of,capable%20of%20running%20the%20Olympics. (Accessed: 16 January 2026). 
Cardiff City (2026) History, Cardiff City Stadium. Available at: https://cardiffcitystadium.co.uk/history/ (Accessed: 16 January 2026). 
Dowling, M. (2022) London olympics failed to inspire a generation, ARU. Available at: https://www.aru.ac.uk/news/london-olympics-failed-to-inspire-a-generation (Accessed: 16 January 2026). 
Foster, G., O’Reilly, N., & Dávila, A. (2016). Sports Business Management: Decision Making Around the Globe. Routledge.
London Sport (2012) The London 2012 Olympic Games and paralympic games: Post-games review. Available at: https://www.nao.org.uk/wp-content/uploads/2012/12/1213794fr.pdf (Accessed: 16 January 2026). 
Masterman, G. (2014). Strategic Sports Event Management.  
NAO (2012) The London 2012 Olympic Games and paralympic games: Post-games review. Available at: https://www.nao.org.uk/wp-content/uploads/2012/12/1213794fr.pdf (Accessed: 16 January 2026). 
Olympics (2013) London 2012 to provide long-lasting economic benefits - olympic news. Available at: https://www.olympics.com/ioc/news/london-2012-to-provide-long-lasting-economic-benefits (Accessed: 16 January 2026). 
Parent, M.M, and Smith-Swan, S. (2013). Managing Major Sports Events – Theory and Practice. Oxon: Routledge.
Principality Stadium (2026) Facts and figures, Principality Stadium. Available at: https://www.principalitystadium.wales/information/facts-and-figures/ (Accessed: 16 January 2026). 
Swansea Bay Sports Park (2026) Events, Swansea Bay Sports Park. Available at: https://www.swanseabaysportspark.wales/facilities-and-events/events/#:~:text=From%20court%20or%20pitch%20hire,more%20about%20the%20event%20here! (Accessed: 16 January 2026). 
Swansea City (2026) Our stadium, Swansea City Conferencing & Events. Available at: https://swanseacityevents.com/about-us/our-stadium/ (Accessed: 16 January 2026). 
Swansea Council (2012) City set to host another world-class week of sport. Available at: https://www.swansea.gov.uk/Sport0723?lang=en. 
Team GB (2012) London 2012 medals, athletes, statistics: Olympic games: Team GB, Home. Available at: https://www.teamgb.com/competitions/london-2012/2lIqPsI4Fx6nFHJLUNe6pH#:~:text=The%20now%20iconic%20London%202012,17%20sports%20visited%20the%20podium. (Accessed: 16 January 2026). 
Treble (2024) Sponsorships: Why clear business cases are more important than ever. Available at: https://treblegroup.co.uk/business-cases-in-sports-sponsorships/ (Accessed: 16 January 2026). 
UK Government (2013) Turning the games into Gold: Government announces almost £10 billion economic boost from London 2012, GOV.UK. Available at: https://www.gov.uk/government/news/turning-the-games-into-gold-government-announces-almost-10-billion-economic-boost-from-london-2012 (Accessed: 16 January 2026). 
UK Government (2014) Culture, sport and wellbeing: An analysis of the taking ... Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/476322/Culture_Sport_and_Wellbeing_-_An__analysis_of_the__Taking_Part__Survey.pdf (Accessed: 16 January 2026). 
UK Sport (2018) London 2012 legacy continues to provide a positive economic impact six years on, UK Sport. Available at: https://www.uksport.gov.uk/news/2018/07/27/london-2012-legacy-continues-to-provide-a-positive-economic-impact-six-years-on (Accessed: 16 January 2026). 
Visit Swansea Bay (2026) Getting around, Swansea Bay. Available at: https://www.visitswanseabay.com/visitor-information/getting-around/ (Accessed: 16 January 2026). 
Wales National Pool (2026) Swim at Wales National Pool, Swansea Bay Sports Park. Available at: https://www.swanseabaysportspark.wales/swim-at-wales-national-pool-swansea/ (Accessed: 16 January 2026). 
Warc (2025) Coke pours $500 million into soccer sponsorship, WARC. Available at: https://www.warc.com/newsandopinion/news/coke-pours-500-million-into-soccer-sponsorship/en-gb/18439#:~:text=Or%2C%20more%20accurately%2C%20the%20world’s,a%20token%20of%20its%20esteem. (Accessed: 16 January 2026). 
World Aquatics (2026) SWIMMING POOL CERTIFICATION OLYMPIC GAMES AND WORLD CHAMPIONSHIPS. Available at: https://resources.fina.org/fina/document/2024/06/28/0bf21e04-140a-47aa-810f-ba6ee648ff9c/AQUA-Pool-Certification-Swimming_NEW.pdf.




  


