Student name: Nahid Sultana 
Course name: Skills for self-employment
Module:EMPL4010
Tutor name: Mushfiqur Rahman




Pathway Project 2




[bookmark: _GoBack]











[bookmark: _Toc510982237]
Table of Contents
INTRODUCTION	2
Problem Solving	3
Knowledge and Understanding	4
Synthesis	5
Analysis and evaluation:	6
Conclusion	7
References:	7












[bookmark: _Toc511052365]INTRODUCTION

In business industry, employee needs to be effective and assertive towards the business and operation as well. Their skills and potentiality are appreciated by the employer to increase their performances and productivity. Employability skills need to be SMART for making any changes in business industry (Pearson and Wilson, 2001).
The purpose of the project was to create business plan for our group. The SCS or Supreme coffee shop is looking for better opportunity to establish the business into the ground of university. As persons, if we want to take the initiative, some skills and potentiality must be presented for establishing the business as well. Any business plan will require many analysis and mostly the employability skills for the work place (Kruckeberg, Amann and Green, 2011). The own potentiality and employability skills can increase the chances of expansion and success of the business as well. In this business plan, we are the partners for implementing the business with our effectiveness and our persistence. 
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The business plan for the coffee shop was quite good. But we have faced many problems during initiating the business in this competitive market. When any person involve with the business or making any new business plan, the personality and the observation power should be effective as well (Johns, 2012). 
At first we have some problems building the groups. The five people have different thoughts, personality, and different opinions. The lack of collaboration and communication were huge problems we faced in the beginning as well. Communication skills and fluency are essential for handling the customers or target market. Communication method, styles, approaches should be clear and flexible for communicating (Kruckeberg, Amann and Green, 2011). We know inter personal skills are needed to handle the own people related the business. The interpersonal and communication skills that we possess helped us to collaborate and help each other.. 
We faced some difficulties in collecting information too. We were confused whether to use primary data or secondary or go for any analysis part. We needed leadership or direction from other to accumulate the resources. We maintained our own leadership by our own positivity and we helped each other. We maintained the feedback and we gave our full attention to use theories, concepts, collection of information and using models for growth of the business.
In this business plan, from the beginning, the ability to multi task is required (Pearson and Wilson, 2001). Form implementing to arranging every operation along with management, every member needs to do multi task in the coffee shop. We did multi ask for solving our own barriers, problems, our constraints and the problems we were facing from the external environment. 
For keeping the data and the information about market analysis, the date entry should be technical for my personal development. Now a day, technology has changed the view of business and activities of the business. The technology has the ability to make the business more successful (Johns, 2012). we have great idea about technology and the uses of technology in marketing activities and in communication channel as well. The knowledge of technology helped us to remove the barriers and communication problems among us.
As the coffee shop is looking for two types of target market, the market segmentation and the marketing mix should be effective and reliable. As a partner, we need to look for the opportunity to make the target valuable and attracted towards the products. For target market, some personal skills should be applied for the marketing mix as well. Also In the business plan, we need to focus on our strategy and business plan for the betterment of the business. The team of for the coffee shop needs to maintained their communication and collaboration among the partners. We can manage our side of the work in a team to fulfil the responsibility. With the help of team working, we managed our work and performances to our level best. Problem solving skills must be presented when a person is making a business plan (Johns, 2012). Various types of risk and uncertainty will be associated with the plan. Also, in this project i and our team needed to manage the problems for better services. Self management skills refers to the set of skills, knowledge, time management, own perception, ability, observation power can be every big deal while dealing with the business market (Johns, 2012). Self management helped us to increase the social power and personal ability to increase the knowledge and perception. 
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In the business plan, i designed my own personal skills and ability to focus on the business strategy as well. The employability skills that i have will make me more effective to our business plan. 
As a partner in the coffee shop, i have the responsibility to conduct the marketing activities with the expansion strategy. The marketing activities of the coffee shop needs to be maintained with utilization of technology and some technique for the coffee shop. Also, i get information from other part of my group members to learn about the whole activities. 
I possess very good skills in technology. I know the promotional activities can be effective and cost effective through the help of technology, social media and websites. I used basically the SWOT, PESTEL analysis for the internal and external forces. Force Field analysis and critical path analysis were used for the project process and driving forces.
The generic strategy i used for problem solving. The market growth strategy i used basically Ansoff Model and BCG matrix as well.
I used the marketing mix for separating our plan and process for the business plan. The marketing activities that i planned for the business plan will revolve around advertisement in university campus. The market segmentation is chosen the target group is basically 1. Students of the university and 2, The staff of the university as well. The marketing mix has been completed. In marketing mix, the products we choose for the coffee shop are breakfast items, snacks and coffee for the people. The products must be quality full and we are targeting the students basically where they will go for casual coffee most of the time and snacks should be given priority over beverage as well.
The price of the products should be affordable for the accessibility of the students mainly. Expensive products will not attract the customers. I personally think that price will be big deal if the price is not set properly. The promotion of the products will be completed under me. I am choosing the social media basically to increase our promotion of the coffee shop. The direct marketing will be available from the beginning. We will go for discount for certain regular members. I have the skills to persuade people by observing them properly. This skill helps me a lot for conducting a research based on my business plan
[bookmark: _Toc511052368]Synthesis
[bookmark: _Toc510982241]We do have some lacking as nobody is perfect. The performances measurement is done and the SWOT analysis for my personal skills is completed as well. Personal development plan for increasing the personal skills, ability and potentiality should be embraced as well (Kruckeberg, Amann and Green, 2011). I do need to work on my interpersonal skills as negotiation skills for every customer is needed and mandatory. I need to take my personal development plan for increasing the skills that i possess and to initiating then skills that i need to have (Pearson and Wilson, 2001). The personal development plan helps one person to improve the positivity of one to handle the professional problems. The personal skills of my can be identified with SWOT analysis and SMART objective can be use for evaluating my performances. For my responsibility in coffee shop, I focus on the specific and desired objectives and goal for completing the procedures. I ask myself What? Who? Why? Where? When?, To get my answer for focusing on my goals. I tend to focus on the measurable idea and techniques to fulfil my responsibility in the coffee shop where I manage to improve my attitudes, skills and abilities to attain the objectives. I make sure the realistic goals are built for achieving the goals within time and lastly I manage to maintain my schedule for better timing in every type of work.  Time should be maintained for the better performances (Kruckeberg, Amann and Green, 2011). The time scale should be maintained for improving personal skills as well.
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With the help of monitoring and evaluation process and system, the performances and skills of one can be evaluated, measured and defined properly (Kruckeberg, Amann and Green, 2011). Though i possess certain techniques and skills but the skills can lack in some times. The project was good but the initial stage remineded us with hard working and various sort of problems as well. 
	


The interpersonal skills are the main skills that any business person should have (Kruckeberg, Amann and Green, 2011). I do have the interpersonal skills to organize my task and my responsibility. The negotiation skills, social skills, maintaining relationship skills are my strengths which helped me in this project. Effective communication is one of the main skills that are embraced by everyone (Kruckeberg, Amann and Green, 2011). Not everyone will be able to communicate with effectiveness. I do possess the communication which i applied in my business and my responsibility. I am aware of body language, gestures, openness and responsiveness of people. I have the Multilanguage knowledge which help me to communicate very efficiently. Time is money! I knew the value of my time and i did sincerely use my time with the help of scheduling and management to time. Good technical skills helped me in my operation in business and i can communicate with customers and suppliers through technology as well. I did know how to direct and how to manage complaints with effectiveness. The leadership skills helped me lot to direct and motivate people for the best performances. 
But sometimes i got anger as i am short tempered. The research skills sometime get more negative results which can let me down for some moment. But I did manage my responsibility with the time management and my techniques for handling problems. I solved the problems with the techniques and with my influencing power; I could convince any customer in the Coffee shop while they will complain. The project was successful through the support of all team members.
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Every people possess different skills and potentiality which he or she can use for the betterment of the career or can fail to use those skills as well (Kruckeberg, Amann and Green, 2011). As we are looking for establishing the business in university area, the personal skills for the business must be given priority. I know the importance of personal skills in professional life, thus i look forward to increasing my ability for improving my professional life in Supreme Coffee shop. 
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