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Introduction 
Housekeeping refers to the process of cleaning hotels. Housekeeping is inserted in the hotels to keep them neat and clean the hotels. Housekeepers are responsible for housekeeping the hotel (Hamid et al., 2020). Housekeepers refer those employees who clean the hotel. Several skills are needed to work in housekeeping teams (Nimri et al., 2020). This personal reflection report aims to evaluate key skills needed to work in the housekeeping team. This personal reflection report will demonstrate those skills required for the hotel's housekeeping purpose. This personal reflection report will also demonstrate why this topic is significant for the hotel and the hospitality industry. 
There are many skills needed to work in the housekeeping team in order to effectively clean the hotels. Some key skills are needed to become a successful and effective housekeeper. The main key skill that is required in the housekeeping team is communication skills (Singh, 2015). Communication skill is necessary when working in the housekeeping team in order to effectively communicate with each other. The housekeepers of Hilton Hotel have good communication skills that help this Hilton hotel to effectively keep its hotel clean (Kumar and Singh, 2015). The team leader of the housekeepers politely communicates with the team in order to effectively complete its work on time. These communication skills are also significant for housekeepers to create mutual relationships among themselves. This mutual relationship among housekeeping employees helps the hotel easily gain much more customers by effectively cleaning the hotel (Kumar and Singh, 2015). I noticed that communication skills are necessary for effectively cleaning the purpose of hotels.
I have analysed that interpersonal skills are necessary for housekeepers in order to work in the housekeeping team. Because these skills help the housekeepers to engage with each other, all the housekeeping employees of Premier Hotel have good interpersonal skills. I determined that time management skills are essential for employees working in the housekeeping team because housekeepers often need to complete their specific tasks on time (Estévez-Abe, 2015). The housekeeper never delays cleaning the hotel because this can harm the hotel. I have analysed that a number of hard skills are required to work in the housekeeping team, such as effectively vacuuming carpets, cleaning floors, changing bedsheets, and many other skills.    
I will apply this knowledge in order to effectively clean the hotel on time in an effective manner. This knowledge will help me when I work in the housekeeping department. This knowledge will also help me ensure that the housekeeping employees put their efforts into effectively doing their work on time. I will apply this theoretical knowledge to keep the neat and clean the hotel in order to get customers' interest and attract maximum numbers of customers by doing effective housekeeping. All this knowledge will be very beneficial for me when working in the hotel and the hospitality industry.       
Housekeeping is an essential part of the hospitality industry because the hospitality industry needs to be clean in order to act effectively to run its industry. Maximum numbers of customers easily attract by a neat and clean environment because customers feel motivated and joyful in a clean environment (Hekman and Lashley, 2018). Housekeepers need a number of skills and abilities in order to effectively clean the hotel on time. The quality of the hospitality industry is based on housekeeping because the customers' first priority is a good and clean environment (Singh, 2015). Poor housekeeping has a harmful impact on the hotel's reputation. Customers always prefer clean hotels where they feel joyful and motivated. Those hotels that are working on housekeeping which has the ability to gain a competitive advantage as compared to their competitors. Housekeeping hospitality industry plays a crucial role in the success of the hospitality industry (Bhatnagar and Dheeraj, 2019).    
The main responsibility of the housekeepers is to regularly clean the hotels. The duties of the housekeepers include changing sheets, vacuuming carpets, cleaning bathrooms, cleaning rooms, and many others. The housekeeping of the hotel is an essential part of the hotel to easily attract clients towards itself. The neat and clean environment of the hotel can easily and quickly get the client's interest. Housekeepers need a number of skills, such as time management skills, interpersonal skills, and communication skills, in order to effectively clean the purpose of the hotel. I will apply all the knowledge I have from this topic when I work in any hotel and hospitality industry. The significance of this topic in the hospitality industry was discussed in this report.    
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Component Two:
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Fingerprints on mirrors and windows


	This is happened due to children because children often touch windows and mirrors. This leaves the children's fingerprints on mirrors and windows in the hotel room. This harms the hotel's reputation.    
	I am going to order the housekeeping employees to immediately polish all the mirrors and windows which has fingerprints. After this, I will ensure that all the windows and mirrors are properly clean. 
	I will create a policy which ensures that after half an hour, the housekeeping teams check all the windows and mirrors of the hotels and ensure that every window and mirror is neat and clean. 
	I will train the housekeeping employees on how to effectively housekeep the hotel. This thing can easily improve the team's effectiveness. Training related to housekeeping plays an essential role in keeping the hotel clean.  

	The drop of tea on the floor  


	This is happened due to the employees who serve the tea to the customers. Sometimes employees slip due to the polishing of the tiles, and due to this, some drops of tea or waterfall on the ground.   
	I am going to communicate housekeeping team to urgently clean the floor of the room in order to effectively clean the hotel. After this, I will ensure that the floor is neat and clean. 
	I will develop a principle which ensures that if, in case of a fall, the tea or water by the waiter or servers so, they will immediately inform the housekeeping team in order to clean the floor on time. 
	I will provide a presentation related to the communication skills that helps the employees to effectively communicate with each other in order to successfully housekeep the hotel on time. 

	Broken Lamp


	This happened due to the presence of the children in a hotel because children are playing in the hotel and sometimes children break the lamp during playing. This can hurt the image of the hotel. 
	I am going to order those employees who belong to housekeeping to destroy all broken lamps and put the new lamp in the room. After this, I will ensure that every room has a proper lamp.  
	I will create a rule which ensures that the housekeeping teams ensure the availability of all things in the room on a daily basis. This policy will help the hotel to effectively housekeep the hotel.  
	I will develop a policy which ensures that every housekeeping employee must be present on time and clean the whole hotel. This will benefit the hotel by effectively cleaning the hotel on time. This policy plays a crucial role in the success o the hotel.  

	Dust 


	This happened due to the not effectively cleaning or housekeeping of the room. The housekeepers of this hotel did not put their maximum effort into cleaning the room's dust. As a result, some dust particles were left in the hotel room. 
	I am going to communicate with the housekeeping department in order to clean the dust particles in the room. After this, I will ensure that the housekeeping team effectively cleans the dust particles.  
	I will create regulation which ensures that the housekeeping team ensure that the rooms are clean and free from dust before giving room to the customer. 
	I will teach the employees how to clean the hotel in an effective manner. By doing this, I will keep the hotel neat and clean. This can quickly enhance the team's effectiveness.    

	Low-quality furnishing 


	This happened due to not having proper consideration regarding the furnishing purpose of the hotel. The children are highly impacted to reduce the furnishing quality by their act.  
	I am going to communicate effectively with the housekeeping manager to take proper action against the quality of the furnishing in the room. I am also going to order the housekeeping team to clean the whole room as soon as possible in order to keep the hotel neat and clean. 
	I will create a principle which ensures that the housekeeping manager takes proper action against the quality of the furnishing on a monthly basis because it is necessary to attract customers towards the hotel. 
	I will hire experience staff who has the ability to manage all of these things in an appropriate manner.   




Component Three:
	Provide Presentation Related to Health and Safety 
The housekeeping managers have the responsibility to provide unique presentations related to health and safety the housekeeping. This presentation is necessary to main the reputation of the hotel. Premier hotel provides presentations related to health and safety, and this presentation helps this hotel to improve its reputation. Both health and safety are a major part of housekeeping. The maintenance of health and safety in housekeeping plays a significant role in effectively completing the work on time (Narayan et al., 2021).     

	Training Notes: I want to learn about health and safety during housekeeping from this section in order to know how to effectively housekeep the hotel with health and safety procedures. This will be assessed by creating a policy related to maintaining health and safety during housekeeping.  

	Effective Communication 
Communication is a necessary part of effective housekeeping. The manager needs to provide training related to effective communication among housekeeping employees. Effective communication among the employees helps the hotel to effectively housekeep the hotel. It also helps the hotel to easily and quickly neat and clean the hotel. Effective communication plays an essential role in engaging the hotel employees to effectively do their work on time. This can improve the effectiveness of the housekeeping employees. Hilton hotel has good employee engagement that benefits this hotel effectively housekeeping the hotel on time in an effective manner (ROSHANALI, 2022).       

	Training Notes: I want to gain knowledge and understanding of communication skills because effective communication skills are necessary for effective communication with others. This can help me convince others. This will be assessed by ensuring that every employee is engaged by effectively communicating with each other.  

	Gives Presentation of Housekeeping 
The main responsibility of the housekeeping managers is to provide presentations related to how to housekeep the hotel and how to clean the hotel in an effective manner. This can enhance the team's effectiveness in housekeeping because the housekeeping team can get better knowledge and understanding related to how to be housekeeping. This presentation gives maximum knowledge and understanding of housekeeping in order to successfully housekeep the hotel. The housekeeping team can take a number of benefits from this presentation. Almost all the hotel provides presentation related to housekeeping in order to effectively neat and clean the hotel on time (Leny, 2019).    

	Training Notes: I want to gain knowledge and understanding of housekeeping in order to neat and clean the hotel on time in an effective manner. This will be assessed by providing an effective presentation of housekeeping.  

	Working at Height
The housekeeping manager must provide training to employees who are working at height. Those housekeeping employees who are working at height must be used safety tools and equipment and wear safety clothes in order to save them from any injury and accidents. The manager of the housekeeping team is responsible for providing all safety clothes, tools and equipment. The housekeepers who are working at height must ensure that the ladders are put in the right place because it benefits to save employees from any kind of accident as well as injury. Premier Inn's housekeeping managers provide all necessary safety clothes for its housekeeping employees in order to save them from any kind of injury (Singh, 2019).     

	Training Notes: I want to gain knowledge and understanding of housekeeping when the employees work at height. There are safety rules and regulations for working at height. This will be assessed by ensuring that employees wear safety suits when working at height. 

	Time Management 
The major responsibility of the housekeeping manager is to provide training related to time management in order to clean the hotel on time. The housekeepers must ensure that all the work is completed on time in an effective manner. Time management skills are needed when working on housekeeping sides or teams. 

	Training Notes: I want to gain knowledge and understanding of time management because the kit helps me complete my work effectively. This will be assessed when the housekeeping manager ensures that every employee works hard and complete their work on time. 	



	Guest Relation and Manners
The vast majority of the time, hotel cleaning staff will either pass by or interact with guests. How they greet and interact with guests has a substantial impact on how much fun they have and if they will return. Inconsiderate behaviour and manners will make this far more difficult. During training, the hotel may instruct its personnel on appreciating cultural differences, making a favourable first impression, and dealing with body language and etiquette. These modest, almost imperceptible changes will substantially affect how the cleaning staff views itself and interacts with customers. This may facilitate the hotel's ability to attract more customers. This cleaning technique was used to catch the attention of hotel guests (Willyana et al., 2018).

	Training Notes: I want to learn about that how to engage with the guest in order to have effective collaboration and interact with them, guest. This can help me get more about customers. This will be assessed when the housekeeping manager provides training related to how to collaborate and engage with the customers. 

	Use of Tools and Equipment 
The main responsibility of the housekeeping manager is to provide tools and equipment in order to effectively clean the hotel. The cleaning crew might not know how to use the tools, materials, or methods. Even if they have used the tools and equipment before, there is always a better way to use them to keep them in good shape and make sure they last longer. The hotel's cleaning staff must know how to use certain tools and equipment in order to keep the property in good shape. The Premier Inn Hotels cleaning staff did a good job cleaning the hotel by using the right tools and supplies (Ebenezer-Nwokeji and Ejeka, 2022).

	Training Notes: I want to gain knowledge and understanding of effectively utilising the tools and equipment used in housekeeping for cleaning purposes of the hotels. This will be assessed when the manager of housekeeping ensures that every housekeeping employee must use tools and equipment during housekeeping.     

	Cleaning Ability 
During housekeeping training, the hotel may ensure that the cleaning staff shares the same practices and objectives. This does not imply that all housekeepers must use the same method; nevertheless, if one is quicker than the others, the hotel will choose that method as the most effective means of transmitting vital information. The cleaning procedures portion of housekeeping training may educate employees on how to clean more effectively. This allows the hotel to manage the cleaning and organisation of its rooms efficiently and effectively (Olimovich et al., 2020).

	Training Notes: I want to learn about the cleaning ability that is required to successfully clean the hotel on time. This will be assessed to provide good training to the employee related to housekeeping. 

	Be aware of the Place. 
The housekeeping managers must provide training related to the awareness of the Place, like that there are different kinds of places in the hotels and rooms, such as sharp edge. The housekeeper first sees the whole areas that need to be housekept and then effectively housekeeping the whole area, including cleaning all sharp edges and corner areas. The housekeeper must ensure that all areas are covered in housekeeping (Kumar et al., 2021).    

	Training Notes: I want to gain knowledge and understanding of the Place and areas that need to be housekeeping in order to effectively clean the hotel. This will be assessed when housekeeping managers ensure that every housekeeping employee puts their maximum effort in order to clean the hotel. 

	Different Kinds of Surface 
The manager of the housekeeping team is responsible for providing training related to the different kinds of surfaces, like some surfaces are slippery and oily. The employees ensure that the surface is not slippery. If in case of a slippery surface, the employees first dry the Place in order to effectively work on that surface in order to successfully clean the surface (Wang, 2023).    

	Training Notes: I want to learn about and understand different kinds of surfaces to effectively clean the surface on time. This will be assessed when the housekeeping manager provides good training to its employees related to how to clean the different surfaces.  	
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