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Introduction

The intended purpose of this report is to demonstrate my knowledge obtained in Project Management, leading a Renovating project for a Local Authority; upgrading the interior work for a Care-home for young children and Adolescents. The Project Management framework’s applied in to this plan include Work Structure Breakdown, Stakeholders Analysis, Risk Assessment and a QUAD Chart. Using these tools enables the Project manager to accurately detail tasks and activities which need to be completed in order to achieve the project goal within its required timeframe allowing you to track the task progression and priority as the project moves forward allowing the individual managing the project to have efficient records of data surrounding the progression requirements allowing the more control over the feasibility of the project. Minimising risk of exceeding deadlines and overlooking task requirements. 
Academic tools and techniques used in this project were carefully chosen to best suit the needs and requirements for the project and organisation, these tools used strengthen the plan and increase the opportunity for success. My chosen organisation is within the public sector, specifically the Children Services Department in charge of renovating the local authority care-home for young children and adolescents. With an upcoming Ofsted inspection, and COVID-19 guidelines it is essential the Local Authority bring their care home residents home up to the required standard to minimise the chance of spreading infection and also the risk of failing new checks applied to the inspections such as the monitoring and controlling of having distance if needed, enabling the young individuals to still carry out controlled activities like cooking and baking.
Organisations often use project management as a way of enhancing achievement of the organisations goal and to heighten the value of the project to reach the standards needed within the set deadline. Setting clear expectations and agreeing on the timing of key deliverables is crucial (Jones, 2019) commit to the deadline and standard required by the organisation. While the term “soft skills” makes them sound fluffy (or squishy, or mushy), the impact they have on your team’s performance is rock-solid — and 80% of project management professionals agree (teamwork, n.d.)

Project Scope statement 
The Scope for this project is arranging for a new kitchen to be installed in to one of the Local Authorities Care Home facalities before their Inspection, with the COVID-19 pandemic still holding a high risk factor to the life of the project it is even more important to have a thorough project management plan in place before commencing forward with one; ensuring you are in line with Government guidelines and policies to avoid being fined or at worst shutdown or fired. 
The Local Authority being a Government Funded organisation, public sector operator, the need to hold a certain level of value, any news of the Authority having any involements with companies not following guidelines could have a detremental effect on the future of this organisation. 
This project includes completely removing old interior, installation of new, and a paint of the kitchen all to be done on a £5000 budget, if by any means the Site Manager reports to say exsisting repairs have been discovered after demolision the project manager can report back to the essential stakeholder. Project manager will be communicating regularly with the site manager for the duration of the project, and the site manager will relay all information regarding progress, arising problems and delays if needed. Electrician, Painter and Decorator, Kitchen installer and a Plumber are our contracted work men for the Project and they will report to the site manager.
The Project is estimated to take 3 working days assuming the workman do not come across any difficulty, these potenital factors which could extend the completion date and budget further will be outlined in the Risk Assessment never the less, the challenges posed to the project are damages discovered after removal, rodents and injury at work and the risk of isolation from all stakeholders.
Calculating potential cost within your budget allows flexibility and prepareness, minimising the risk of extra delay, this is why risk assessments become convient in controlling the direction the project head. Once the risk are identified, risk management plans can be concluded to support the process of that risk becoming a relaity.

Work Breakdown Structure
I chose this management tool to ensure I could analyse carefully that each section of the project had been covered. A work breakdown structure is essentially a condensed project plan organized in a visual hierarchy (Asana, 2021). Below is a work allocation breakdown and process from agreeing Project objectives to detailing individuals involved in completing the required project. The installation of the new kitchen only requires the work of a few skilled workers responsible for a assigned task. The work you see in the hierarchy is the allocated tasks included in the planning, work duration spreading over three days.
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Cost Breakdown Structure

Below is the predicted cost for the project with exemption to unforeseen circumstances, showing cost for skilled workers and the cost for the materials. Figures were gather for multiple sites giving examples of average pays for specific professions. According to talent.com, the average freelance site manager can earn around 48,000 per year or more specifically £24.81 per hour. The cost was calculated by a working day of 8 hours, as the estimated deadline is expected at 3 days a calculation of 16 hours have been accounted for each individual skilled worker required for the demolition and removal side of the project, then one day has been calculated for the painters due in on day 3. In addition SkipHireUk offer a man and a van skip one time collect and leave same day rubbish disposal enabling the workers to gather all the debris ready for collection the estimated deadline of job making it quick and convenient. Household quotes averages the cost of a new kitchen minus the appliances from £1,386 to £3,505, using these figures along with figures for a 4.8 x 4.2 (20.16m2) kitchen from homebuilding contributed to the cost estimate for the project (Tonks, 2021)
	Human Resource
	Cost per day
	Overall Cost

	
	
	

	Project Manager
	
	

	Site Manager
	196.32
	392.64

	Electrician 
	127.60
	255.20

	Plumber
	124.49
	248.98

	2x Laborer
	200
	400

	Kitchen Installer
	
	

	2x Painter and Decorator 
	194.48
	388.96

	Man and a Van
	
	230

	
	
	

	Material Resource
	Per Item
	Overall cost

	
	
	

	Units
	75
	1200

	Cupboards 
	75
	1200

	Sink
	100
	200

	Taps
	25
	50

	New kitchen Door
	100
	100

	
	
	

	Project Cost
	
	= 4,665.78	




Risk Assessment

Risk assessments are important when planning for a project it offers a vital process of different potential risks which pose a threat to the completion of the project, many internal and external factors have a influence on the day to day operations of a business; Covid-19 being a prime example. The pandemic impacted all working environments resulting in many companies closing or making massive structural adjustments, this was due to the restrictions in place which massively restricted the work able to be completed or stopped work being completed all together this was because of the health and economic challenges posed by COVID-19 (Ashurst, 2020) 


	Risk
	Consequences
	Action
	Point of Contact
	Probability 
	Risk Plan

	Residents at the property COVID-19
	Resulting in a delay of two weeks 
	Staff to in premises to reduce exposure 

	Project manager
	Medium 
	

Y

	Workman getting COVID-19
	Resulting in a few days delay
	Contractor to prepare back up staff plan

	Site Manager
	Medium 
	
Y

	Additional work required
	Resulting in adding additional work to the project, extending deadline date and increasing budget.
	Prior checks made before work goes ahead
	Project Manager
	Low
	

Y

	Injury at work
	Resulting in work delay
	Health and safety assessment done prior to work started
	Site Manager
	Low
	

Y



The risk assessment above completed identified that there are a few risks that jeopardises the speed at which the project can be delivered by also the low risk posed to the project budget being exceeded. With this information the Manager of the project can now evaluate and initiate how the these risk can be overcome or minimised ahead of time giving the project a higher chance of success.


Milestone for Project
Below is the steps accounted for; for the Project showing the process from planning, to forming, completing and outcome. Setting Milestones helps manage the progress against your deadline more efficiently, allowing you to always know when a task is completed and what task is approaching the deadline. More than a third of projects fail due to exceeded project budgets, when you apply milestones as a scheduling tool in to a Project plan it adds prevention from going over budget and also increases the possibility of keeping on tack and on time delivery (Toggl, 2020)



	Milestones

	Activity
	Start date 
	End date 
	Duration
	Completed 

	1. Plan
	
	
	
	(Y/N)

	1.1 – Organising Construction Workman
	02/01/22
	09/01/22
	7 days
	
Y

	1.2 Selecting kitchen 
	02/01/22
	09/01/22
	7 days
	
Y

	1.3 – Arrange health and safety inspection 
	02/01/22
	09/01/22
	7 days
	

Y

	1.4 – Secure Skip hire
	02/01/22
	09/01/22
	7 days
	Y

	2. Demolition 
	
	
	
	

	2.1 – demolish old kitchen units 
	17/02/22
	17/02/22
	1 day
	

	3. Remove debris
	17/02/22
	17/02/22
	1 day
	

	3.1 – Debris to be held in the front yard until skip arrival end of job.
	17/02/22
	17/02/22
	1 day
	

	4. Kitchen Installation 
	18/02/22
	18/02/22
	1 day
	

	4.1 – Units and cupboard
	18/02/22
	18/02/22
	1 day
	

	4.2 – Sink installation 
	18/02/22
	18/02/22
	1 day
	

	4.3 – Tap Installation 
	18/02/22
	18/02/22
	1 day
	

	5. Painting and Decorating
	
	
	
	

	5.1 – Ensure room is paint ready
	19/02/22
	19/02/22
	1 day
	

	5.2 – Paint 
	19/02/22
	19/02/22
	1 day
	



Above is a milestone list with each Activity for the task along with sub-activities. It initiates each activities expected start and end deadlines as well as the duration of time each activity is generating quicker translation. Lastly, this milestone table also have a completed column so  the project manager can easily see progress.


Stakeholder Analysis
Stakeholder Analysis helps you identify who your stake holders are and whether they are impacted by the project in any means whether it’s a low or high risk for them. Some stakeholders can bring a lot to your project, this could be through internal stakeholder support helping you develop a management plan or budget for the project. Identifying your external stakeholders can support you in the development of the Project Scope and outlining achievable objectives in line with the desired outcome (Asana, 2021)

	Stakeholder Communication Analysis

	Stakeholders
	Document Name
	Document Format
	Point of Contact
	Due

	Project Manager 
	Construction plan
	Hard Copy, Meeting
	Samantha Jones
	09/01/22

	
	Kitchen Selection
	Hard Copy, Email
	Judith Gregory
	09/01/22

	
	Confirmed Objectives and requested outcome
	Email
	Mark Smith
	09/01/22

	
	Booked Contractors
	Email, Hard Copy
	Mark Smith
	09/01/22

	Site Manager
	Skip Hire
	Email, PDF
	SkipHireUk
	09/01/22

	
	Health and Safety Assessment
	Email, Hard Copy, Meeting
	Samantha Jones
	09/01/22

	
	Daily Report
	Email, Meeting
	Samantha Jones
	17/01/22
18/01/22
19/01/22

	
	COVID-19 Safety Measures
	Email, Meeting
	Jacob Grunt
	09/01/22

	SkipHireUk
	Confirmed Booking
	Email
	Mark Smith
	09/01/22

	Contractor
	Confirmed Booking
	Email
	Mark Smith
	09/01/22

	Investor
	Project Objectives
	Email, Intranet, Meeting
	Samantha Jones
	09/01/22

	
	COVID-19 Safety Measures
	Email, Intranet
	Mark Smith
	07/02/22



Keeping a corresponding log like a stakeholder analysis helps to understand appointed contact personnel as well as the communication format used to efficiently understand stakeholder risk and project detail better. 

GANTT Chart
Below you will find a GANTT chart created for the Project, it allows the project manager to manage the progress and delivery process of the project to operate more smoothly freeing up valuable time for different tasks to be focused on. 
What you will see from the timeline below is that the Projects objectives which ranges from the early planning stages to the late deliverable stages accurately enabling you to manage the information surrounding the task more sufficiently; whether it’s the deadline, sub activities or important team updates. 
As the Project manager task develops and completes, tasks finished can be ticked off allowing team members to have a constant update through one portal saving more valuable time.
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GANTT Charts hold great effectiveness in managing deadlines of individual tasks, allowing all participants the opportunity to view all tasks and sub activities progression and completion enabling a mutual understanding of the position and end goal requirements increasing productivity (Accelo, 2018) 
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Evaluation of Project Management Task 2
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Here you will see the Stakeholder Analysis completed outlining the key individuals that are impacted by the project and what communication channels have been used when dealing with sub-activities. 
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A milestone table was created giving a visual idea of the progress and deadline the project activities have in order to delivery on time, this is a sufficient way of increasing productivity.
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The cost breakdown calculation confirmed that the budget given by the investor of £5k was enough capital to cover the required cost of labour and materials. If the project cost exceed the budget due to circumstances like which have been identified in the risk assessment; the project manager Employer will review. 
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The risk assessment identified the main issues that could bring delay to the project, doing so enables the project manager to create specific risk management plays to monitor and control the severity one of those risks could impact the projects continuous progression.
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The key findings for the Project planning process were all essential project planning and management elements that contribute to the success of the productivity and delivery. 
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To conclude, all the project management and smart tool used in the planning of this project enabled the plan to simplify the management, monitoring and controlling; increasing productivity and mutual understanding of deadlines, expectations, communication format and identified risks for all stakeholders impacted by the project.
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