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A proper volume of business structure and development depends upon the existence of both the internal and external stakeholder basis. For example, while the presence of an external stakeholder represents the involvement of individual investors’ existence, the appearance of employees is the internal stakeholder who has a direct indirect interest in the business activities. In the present situation, the hospitality sector in the United Kingdom is rapidly expanding with a systematic amount of economic formulation support as the present market value is around 16.42 billion British pounds (Statista, 2020). However, due to several negative approaches, the general volume of employee retention levels related to this particular sector has significantly declined in the present position (Hagen et al., 2020). 
The organisation “InterContinental Hotels Group (IHG)” is one of the largest hospitality businesses incorporated in the UK during the period of 2003. At the present position, the organisation is operated with the support of 6164 hotels and with the presence of 345,000 employment presence which brings the operating opportunity and formulated stability approach mainly. The organisation mainly provides focus on the diversified portfolio structure along with the brand initiative basis so that a positive volume of customer engagement can be initiated. The primary presence of this approach provides an equal opportunity for both the internal and external stakeholders for maintaining the progressive volume of business stability properly. Along with the branding approach, the organisation also focuses on the scale and expertise approach related to the customer experience purpose which is initiated to formulate an effective volume of investment returns and support to the investors as well. In the present situation, the primary volume of market capitalisation growth of the business is equally formulated which is comprehensive for the maintenance support of business feasibility. In the current situation, the initiated third-party processing brings a systematic volume of revenue and profitability position support along with $3892 million of revenue and $376 million of profit formulation approach. 
In accordance with the general identification support provided in “Statistics by the Bank of England during the period of 1948 unfilled vacancies as a proportion of the UK’s total labour force were already elevated pre-pandemic. In 2019, the average vacancy rate was 2.4%, compared to the 70-year long-term average (from 1948 to 2018) of 1.5%. Such tight labour market conditions reflected record levels of employment as well as increasingly pressing skills mismatches (Allas, 2022)”. In the present situation, a high volume of layoffs, downsizing and also Organisational restructuring processes are initiating challenges for the maintenance of employee detection processing mainly in the United Kingdom. Additionally, the engagement of the Brexit referendum is imposing a negative approach regarding the immigration engagements that ultimately initiates the labour shortage as well.
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At the general identification in the present circumstances, most of the UK hospitality sector is generally initiating several issues due to the reason for the pandemic crisis. Apart from the engagement of the pandemic, the current Brexit referendum also initiates a systematic volume of crisis approaches over employee retention processing. The primary level of supply chain prices is also initiated in the UK industry which influences a significant volume of productivity issues and ultimately it also indirectly impacts the employee engagement support in the proper order (Bowen et al., 2023). Due to the reason for the pandemic, the initiated lockdown approach by the government fundamentally decreases the volume of employee existence in individual organisations that impose a negative impact on business growth.  On a simultaneous impact, it also imposes negativity over the standard of living position for every individual. The primary engagement of the Brexit referendum generally initiates the issue related to migration which has generally declined the existence of adequate employees in the United Kingdom (Canhoto and Wei, 2021). The engagement of Brexit is not only initiating a significant level of challenging approach regarding the tourist's presence however in addition the presence of such also initiates the crisis a proper volume of labour engagement. Due to revised immigration policies in the United Kingdom, overall labour engagement volume has significantly declined as a result adequate employee engagement and the processing of recruitment cannot be initiated in proper order. During the period of the pandemic, the general volume of customer existence level significantly declined which resulted in a significant level of reduction related to business revenue as well (George, 2021). Under this circumstance, most of the hospitality business in order to gain a proper volume of financial recovery support generally reduces the wages rate in an unethical outlook that also imposes a significant level of negative aspects over the standard of living values for individual employees. The primary crisis related to supply chain processing imposes a negative impact on the productivity engagement in the business that ultimately initiates negative attributes regarding employee formulation (Gebbels et al., 2020). The presence of this issue generally imposes a negative impact on productivity and ultimately on the employee's existence mainly. The presence of this type of crisis generally initiates the engagement of employee recruitment issues and ultimately the volume of retentions is significantly declined in the equal economy. Associated with the above factors in the present situation the high volume of rising payment rates, and high level of staff turnover are initiating a significant volume of challenging approaches related to the hospitality sector mainly regarding employee retention processing (Foodservice equipment journal, 2022). 
According to the general identification, “the primary involvement of Maslow's Hierarchy of Needs is one of the primary approaches that indicate the five levels of human needs that allow an individual to feel fulfilled. It is often applied to the workplace as a means to determine how to more effectively motivate employees and to make sure their needs are met”. The identification approach of this particular conceptual presence in individual businesses is initiated to maintain employee retention and a proper volume of motivational processing support that is progressive for operating stability and other associated accountability purposes (Cui et al., 2021). 
The primary strength related to the presence of the hospitality sector in the UK economy initiates the engagement of a proper volume of branding initiatives including the operating compatibility approach that is progressive for business stability. Additionally the primary environment of the “assets light business model” is also recognised as the initiated strength approach for this type of business which is initiated to maintain a proper volume of operating compatibility and accountability support (Filimonau and Delysia, 2019). The primary involvement of this type of processing is also formulated the geographical identifications including a positive marketing stability support which prioritises the development and marketability growth as well. Organisation IHG provides a significant volume of focus on customer development support including the compatibility positioning approach mainly which provides a positive opportunity for the business's strategic progress. Even the current strong digital networking engagement or also initiate the strategic partnership support along with brand portfolio basis which formulas the operating stability and competitive marketing environment more appropriately. The identification approach of current non-sustainable supply chain processing is also initiating a significant volume of weakness for this business along with a declining marketing demand structure as well. Apart from that, the primary position support related to the fragmented branding initiative is one of the primary opportunities for the business to provide a positive volume of revenue development and other associated performance efficiencies more appropriately. “The identified engagement related to technical development as well as online supply chain processing is providing a significant opportunity for the business to expand the formulation and operating compatibility on a proper basis in the preceding period. In the present situation, the economic crisis related to the hospitality sector is initiating a significant volume of threats, which also includes the involvement of the employment crisis as well (Dashper, 2020)”. In the present position, the labour market issues and the initiated Brexit crisis are also imposing a negative impact on business stability mainly. 
According to the general identification, the employee retention program in most of the businesses in the UK including the hospitality sector is not fruitfully initiated due to the existence of several external factors.  The primary engagement of political attributes is one of the primary approaches that initiate a significant volume of challenging initiatives regarding employee recruitment (Deiana and Fabbri, 2020).  In the present situation due to the Brexit referendum the general volume of immigration problem significantly enhanced that imposed a crisis of adequate volume of labour in the UK business. Even in the present situation the initiated crisis of Russia Ukraine war is also imposing a negative approach over the formulation approach of business stability on a negative basis. Under the present circumstances for maintaining the standard of living approach the employees are bullish on pay raises that results in a significant level of negative cost impacts on UK business (wsj.com, 2023). 
Due to the current GDP declining position the overall inflation charges are highly expanded and also initiating a significant volume of issues related to the labour wages as well.  In the present circumstances, the increased volume of the standard of living positions is initiating a primary volume of financial crisis as well which is also declining in the volume of positive employee retention support. “Current social formulation and the cultural differentiation approach are generally influencing the overall operating formulation of this business on a significant basis that imposes a different approach over the economic level as well. In the same structure the increasing volume of propensity initiating formulated development in the travel sector that also formulated the positivity marketing development in this business as well (Dunning, 2019). In the present situation, the availability of Technical existence is generally declining the volume of human labour on a significant basis, however, in some cases, the existence of positive polymer labour exists related to the hospitality sector. In the present situation, the existence of big data processing is initiating a significant volume of opportunity related to technological advancement in the hospitality sector which formulas a positive existence of operating accountability support mainly (Rydzik and Kissoon, 2022)”. 
With respect to the general identification support, it is noticed that the primary volume of employee retention and employee average turnover rate is basically indicating a volume of 15% in the United Kingdom and the present position (Papa Elimane, 2021). However, after the withdrawal of the lockdown, the revised policies supported by the UK Government provide a positive opportunity and formulations which generally initiate positive increasing support related to the retention of value up to 20% simultaneously. To establish a proper volume of retention support the management of IHG followed the existence of the held on safety regulations act in the period of 1996 which initiated a progressive development including the operating compatibility support for every individual employee in the business. Even in the present situation the organisation also initiated the engagement of IHG myBenefits with the initiative of which the organisation is mainly intended to “sweeping range of staff leave and incentive programs designed for a variety of specific and modern needs, with flexibility being a key hallmark (Lennon, 2021)”. 
[bookmark: _Toc134213032]Conclusions 
According to the general identification, the concept of “employee retention relates to the extent to which an employer retains its employees and may be measured as the proportion of employees with a specified length of service and it is mainly expressed as a percentage of overall workforce numbers”. The primary engagement and the existence of a proper volume of employees generally provide an opportunity for the maintenance of business productivity and associated development support more appropriately. In the present situation due to the reason of several challenging circumstances, the primary retention processing in most of the business is not initiated on a supportive basis and instead of positive development support, those are imposing a crisis over the revenue-generating capability. The same approach is also noticed related to the business of IHG also however after the revised taxation policies and other associated changes related to the standard of living position supportive progress has been initiated which provides an equal opportunity for every individual to manage overall business development opportunity in a progressive basis.  
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