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[bookmark: _Toc503095747]Introduction
 This essay will reflect on how my team and I came together to build a business plan from scratch and successfully present this information through a presentation.  There will be a body of evidence showing how we gained and used the  Knowledge in our performance. Also, I will explain the skill sets we all brought to the table to make this presentation efficient.
The essay will reflect all aspects of our experience of working together, understanding and trusting each other. Working in a selected team of five people. There is a ten-minute presentation required which we had to present to Lectures and class.
Also, show how we have developed a knowledge of self-employment and the skills you need to build to set up your own thriving business. There will also be a demonstration of how a variety of employment skills assisted us in our team project plan.
Through Knowledge, I'm going to present my essay/report through all the modules I have learned up to date and show what I have gathered through each assignment module till now.






[bookmark: _Toc503095748]Communication Skills
According to (Doyle, 2017) The aptitude to connect adequately with leaders, teammates, and organization is fundamental, in somewhat industry you toil. Employers in this alpha time must have the know how to deliver and accept meanings sufficiently through telephone and email with the giant of social media. Having excellent communication skills will get you the job and also help with furthering your career. Communication is the common factor that brings us together to understand each other. 
Communication skills were vital to our interpersonal process of integration. Working with my peers was very rewarding and educational. Verbally communicating over the phone or one to one in the team setting with correct tone and manner showed levels of respect for each other. Listening and receiving and translating the message into each other's ideas and findings. Implementing interpersonal skills as well as converting all of our research into data.
Between the five of us, there are thirteen children, so we all come from prominent families. We also all have work professions where we deal with the public, so we all previous to the team had engaged in teamwork which meant our communication skills were current.
I am a customer service advisor for a well-known high street store. Every six months we have to update our customer service skills with a training programme refresher. There are many capable team working skills that we all naturally put into play, but also learned skills.














[bookmark: _Toc503095749]Personal Development for employment
According to  (solutions, 2018) Managers on the other hand mainly have to take accountability for training and renewing their knowledge and skills during their working life. Personal development for employment is an enduring practice of development, Modelling and refining education, and skills to guarantee super value and continuing work. Personal growth for the job might not mean rising measure it is about supporting persons to develop their working and reach their full potential at each stage of their career.
Personal development in our group was a measure that we used to no everyone learning styles and swot analysis. And Identifying possible barriers to learning. [image: ]
Identifying strengths and weakness help mold our team. Naturally, we recognized that everyone had different qualities which made it easier to excel through development. For example, everyone had individuals learning styles. Venisha learning style was a reflector and pragmatist, Melonie was also a pragmatist, jean is an activist, Eniko was a theorist, and my learning style is reflector and activist. There was a range of styles.

[bookmark: _Toc503095750]Learning styles
[bookmark: _Toc503095751]Pragmatist
Pragmatist needs to learn how to place learning into practice in the real world. They like to experiment and try new techniques and theories.
[bookmark: _Toc503095752]Reflector
Reflectors like to observe they prefer to stand back and look at practices from another perspective; they want to collect information and take time to conclude.

[bookmark: _Toc503095753]Activist
Activist are go-getters they learn by doing they like to get involved and have an open mind about getting involved. They are without bias in any task.
[bookmark: _Toc503095754]Theorist
Theorist learners like to know the theory behind the actions they need concepts and models; theorist needs facts to engage in the process Knowledge.

Learning styles, a development by Peter Honey and Alan Mumford, founded on the work of Kolb, and they recognized four distinct learning types or preferences: Activist, Theorist, Pragmatist, and Reflector. These are the learning approaches that individuals naturally prefer, and they recommend that to make the most of learning. (Mobbs., 2017)



[bookmark: _Toc503095755]Working in teams
(Organisations, 2017)When you have an establishment, the teammates and management are more likely to implement growth when persons successful work as a team. A joined effort builds association this is a collective outcome that the group is grander than a unique strength.Working in teams collaborates different viewpoints, experience, and problem-solving crafting fresh, vital ideas that may be beyond the scope of any one individual.
The team consists of five people the team leader being Venisha,  Eniko Marketing Manager, Jean Finacial Manager, Melonie Location Specialist and myself Operations Manager. These where the titles that our Lecter Anita Nan gave us to research and implement in our business plan. We all came together collectively to work jointly to produce and achieve an exceptional body of work for our presentation
According to Tuckman method, (balls, 2017), The Forming Storming Norming Performing theory is a sophisticated and supportive description of team growth and behavior.
As a team, we went through this process and became a team who strategically knew what we were doing; the team had a shared vision of what our outcome should be. We learned each other strengths and weaknesses and was aware if there were any problems with anyone of us, It started to feel like part of a family because we spent a lot of time together.
There was a healthy blend of personalities with no confliction which made it easy to work with my peers. Venisha let us all make decisions and listened to all ideas. Everyone in the group felt confident; it was almost as if we were all team leaders.
According to Belbin team roles have identified nine different groups of behavior that presented in the workplace. This is the nine Belbin Team Roles. (Belbin, 2018)
· Resource Investigator
· Teamworker
· Co-ordinator
· Monitor Evaluator
· Plant
· Specialist
· Shaper
· Implementer
· Completer Finisher


All these roles where definitely methods we all implemented to our team presentation. These skills are all comparisons of our capabilities we already have and practice.

[bookmark: _Toc503095756]Smart technology
According to (Glass, 2017), Smart technology forms the ability of a method or element may respond to its settings and also arrange to learn, having awareness and adapting.  Smart technology releases one to simple a significant tasks. With Smart technology in the workplace expenditures natural environment tactically, this helps to save money and energy.
Smart technology played out a big part of our networking and being able to stay informed about the presentation. There are tools such as WhatsApp and outlook which were essential to our development. WhatsApp was the leading tool we used to communicate and talk to each other.[image: ]

We also used Skype, this app we used more at unsociable times mainly after us putting the kids to bed. This app was not always straightforward for us to communicate fifty percent of the time we would have technical difficulties talking, but when it was up and running, we would have great business meetings, sharing our research and ideas.
Microsoft Powerpoint was the programme we build and shared our presentation slides on. This app was efficient and current we all were able to edit and develop slides. Powerpoint made me feel like I was always in touch with my peers.
Mobile phones are small business provisions for employers and employees. Phone gadgets are salvation for communicating  when on the move and responding to customer inquiries promptly (C. Kooser, )
Technolgy kept our team firmly informed and knowledgeable. Desktop, laptops, tablets, and phones where our primary materials to produce our work.







[bookmark: _Toc503095757]Project planning
(Haughey, 2017)The key to a successful project is the preparation. Creating a project plan is the first thing you should do when undertaking any project.
The team leader Venicha was the primary project planner in this presentation, although collectively we all came together and sculpted the introduction. The idea of naturally you skin care was modeled on a business that  Jean was the founder off. 
At the beginning of the project plan, Venisha held a focus meeting to establish what our business is when we did this we all had to implement any ideas we collectively had.  It was an exciting process because we all love skincare and beauty products.
We as a group decided we wanted to have products which were eatable, anything you can digest internal is usually good for you external, which meant it was healthy for your skin. We all went away and researched natural products that could be effective but gentle for all skin types. 
 When using natural and organic products, you are promoting the production of cleaner goods. Elements made from chemical-free farms make the development method cleaner, the rotation is then commonly completed with more recycling-friendly containers.   All of this helps to promote a healthier planet. (Andrea, 2016)
Venicha planned many focus groups where we could bring any ideas or research together to design the project. The primary business focus was that we had five main products,
· Handcream
· Body wash
· Face Scrub
· Face cream 
· Hair oil

For our main products, we kept the ingredients limited.  Organic, eatable and natural elements were part of our unique selling point. Here are some of the Natural main ingredients:





· Hemp oil
· Himalayan sea salt
· Lavender 
· Avacado
· Kigelia 

The next part of our unique selling point was that we tailored every product to the client's needs. Naturally, You will provide a Dermatologist who is trained to diagnose and treat conditions affecting the skin. We also have a star product that we want to target to our clientele; this is called Naturally Botox Cream, which tightens the skin. 






[bookmark: _Toc503095758]Research and Analysing Data
(Anaylsis, 2017)Data analysis is a development examining, purifying, converting and molding data The objective of findings and useful information, suggesting conclusions, and supporting decision-making.
We researched many natural components to use in our products for Naturally You. For one we wanted to produce a skin tightening cream, that gave the effect of botox but was a natural product. Kigelia Africana commonly was known as Sausage Tree is an extract that is a multi-purpose medical plant which we researched and discovered that it tightens the skin, here is some images of the Kigelia.
[image: ]










Researching was up to everyone; Jean produced us with some tasters of the products, which we all sampled, this was apart of our primary data. We wanted to sell products that we believed in; this is the reason why we all used the products and swear by them.[image: ]







[bookmark: _Toc503095759]Problem Solving 
(team, 2017)A manager's primary role in the workplace is to solve possible problems that may arise. Problem-solving is hugely fundamental to your success. Confidence in problem-solving originates from having proper practice to use when impending a problem. You can solve problems quickly and efficiently. Without question, your solutions may be ineffective, or you'll get stuck and do nothing, from time to time sometimes severe penalties.
Problem-solving strategies we used to find and solve problems such as scheduling, we all are busy with children, jobs and studying so coming together had to be planned well. Even though we would have set days to meet the time frames would always conflict, one,  because everyone lives in different parts of London, two, London transport is unpredictable especially the underground. You have to be thinking critically at all times to make make sure the meetings happen.
A lot of the time I found myself still planning to eliminate any critical problem by making sure there were more than one solutions for every issue. I saw that this skill set I used for researching any possible Advantages and Disadvantages that could hurt or even enhance the business. A well-planned project plan can be groundbreaking because you are planning forward ahead of your time having strategies put in place.





[bookmark: _Toc503095760]Employability
(Exeter, 2017)Employability Skills are transferable there explained as individual skills, needed to make them employable along with an excellent methodical understanding of knowledge; employers often outline a set of skills that they want from an employee. These skills are what they believe will equip the employee to carry out their role to the best of their ability.
Comparing my progression from my first presentation throughout my degree presenting a performance was one of my weakest points for employability, the first exhibition I gave was terrible there was inadequate planning and leadership issues plus no structure or scope in project planning. There also was only one real meeting where we could all discuss the project plan; scheduling was at is worse;  planning was awful. From the first experience, I learned a lot and made sure second time around we all knew the business. Through mistakes in the past, I knew from this point; I had to plan well, so this meant the research completed by all team members; we had a scope, we all scheduled well and met up a lot more. We all implemented using smart technology such as WhatsApp and Skype, and our communication and interpersonal skills where exercise always. By the time I got to my third presentation, I felt a high self-confidence, initially choosing the right team members was my focus, people I knew worked well as a team then everything else came Naturally, leadership, scope teamwork excellent project planning, etc.;
I understand how I can implement the skills from my presentation into employability for the workplace. This whole experience has changed my life it has given me the knowledge to be able to work as a skillful leader and also be able to tailor myself to any business role in management. I'm confident in building a quality team to all work at there best. 
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	Questions
	Answers
	Questions
	Answers
	Questions
	Answers

	1.How did we work together?
	The first day was productive we jelled well
	5.Did you meet often?
	We meet at least three times a week.
	9. How well did I do?
	I made sure that my research could relate to the team

	2. who did what?
	We all went away and researched the task Anita nan gave us 
	6. did you use skype

	Not this time we met up on the campus.
	10. What have I gained from this activity?
	Today I learn about operations management and its importance.

	3. What went wrong?
	Nothing in this meeting it ran smoothly.
	7. did the skype work well?
	
	11. What could I have done differently?
	Nothing at this point 

	4.what went well?
	Everything communication was open it was enlightening listening to fresh ideas.
	8. Did we have technical problems online?
	
	12. what could I improve?
	No, we are just finding our feet as a group
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	Questions
	Answers
	Questions
	Answers
	Questions
	Answers

	1.How did we work together?
	This second meeting was so productive we bounced off each other
	5.Did you meet often?
	This our second time meeting.
	9. How well did I do?
	Well I'm finding my feet in the group

	2. who did what?
	Myself took notes at this meeting 
	6. did you use skype

	Not today
	10. What have I gained from this activity?
	How focused my team members are

	3. What went wrong?
	Everyone ran a little late due to the under
	7. did the skype work well?
	
	11. What could I have done differently?
	Maybe talk up a lot more and share my opinion

	4.what went well?
	We merged a lot of work ready to start constructing slides 
	8. Did we have technical problems online?
	
	12. what could I improve?
	









	
	
	

	Questions
	Answers
	Questions
	Answers
	Questions
	Answers

	1.How did we work together?
	This was an online meeting
	5.Did you meet often?
	Today is an online meeting 
	9. How well did I do?
	We were patient and worked through the difficulties

	2. who did what?
	I tried to sort out our advantages and disadvantages 
	6. did you use skype

	Yes we used the tool
	10. What have I gained from this activity?
	The knowledge of skype

	3. What went wrong?
	The Skype was always breaking 
	7. did the skype work well?
	No, there were so many technical problems
	11. What could I have done differently?
	Had more patients 

	4.what went well?
	We could speak out of ours it help
	8. Did we have technical problems online?
	Yes many breaking and lost volume
	12. what could I improve?
	Nothing just yet



 









	
	
	

	Questions
	Answers
	Questions
	Answers
	Questions
	Answers

	1.How did we work together?
	We met on campus today it was perfect face to face meeting
	5.Did you attend often?
	Yes mostly always on time 
	9. How well did I do?
	I did well I choose some beautiful designs for our slides

	2. who did what?
	Today was constructing the slides on powerpoint 
	6. did you use skype

	no
	10. What have I gained from this activity?
	I learned a lot about powerpoint and how it works 

	3. What went wrong?
	Powerpoint had little technical difficulties
	7. did the skype work well?
	
	11. What could I have done differently?
	I would have researched powerpoint on youtube 

	4.what went well?
	We produce some nice slides
	8. Did we have technical problems online?
	Just with the powerpoint but we sorted it
	12. what could I improve.
	No, only yet all requirements where met
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