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[bookmark: _Toc40472315]Executive Summary 

Digital Divide Data has grown into an internationally recognised, non-profit private enterprise, a long way from a small IT services company in Cambodia with just a dozen staff. Digital Divide Data needed to boost its activities by expanding. This report looks at the steps taken for them to grow and gain a competitive advantage. A SWOT analysis, PESTLE analysis and an overview of the balance scorecard were carried out to discover the appropriate business strategy of partnering with an international organisation.


[bookmark: _Toc456901515][bookmark: _Toc40472316]Introduction 

Digital Divide Data has developed into a globally recognised, non-profit social enterprise, a long way from a nascent IT services firm with just a dozen workers in Cambodia. This report is referring to 2008. They had a workforce of five hundred who worked from two offices based in Cambodia and one in Laos, from these offices, they supported customers from the United States (US) and Western Europe.
They aimed to support vulnerable, economically underprivileged young people, including some with physical disabilities, this would be achieved by educating and then employing or finding employment for them. Between 2001 and 2008, the company's annual operating income was approximately US$ 2 million, and over 1,300 impoverished youth had been educated and given scholarships.
Digital Divide Data (DDD) wanted to upscale its activities. They had won a prestigious Skoll Award for social entrepreneurship, and the US leadership team questioned if it could extend the social influence of DDD internationally rapidly. They depended on a small group of US management staff, complemented in Cambodia and Laos by expatriate volunteers and on-the-ground short-term assignors. Given budgetary limitations, increasing the number of paid US employees to handle growth plans was not entirely feasible. Therefore, they had to implement the strategy that required less infrastructure and resources but would provide similar opportunities for education and social services. 

The steps taken resulted in the DDD decision to partner with an International organisation. This move would increase organisational effectiveness and efficiency without affecting the organisation's core competencies. The founder and CEO Canadian-born Jeremy Hockenstein is motivated by a social goal, which creates jobs for the poor and establishes a just and equitable community. 
[bookmark: _Toc456901517]This report is a complete analysis of central issues the company faced at the time. Also, as well as the hurdles they faced while trying to develop a strategy for the way forward; this will be conducted by using logical theory approaches different frameworks and models, showing how they are deployed in the emerging plan.
[bookmark: _Toc40472317]Strategic Tools

Understanding the dynamics of the market is often key to successful competitive positioning. Fighting against and forming external dynamics in favour of an organisation is key to strategy (Porter, 2011).
The CEO started by explicitly expressing his objectives and then guiding with the ideals and vision of the organisation. Having clear objectives and a detailed list of business goals provides guidelines which become the basis for business planning and development. 
DDD began to look at how quickly they could escalate globally. They had to see whether DDD's could grow organically, through collaborations, joint ventures or mutual franchising. Cambodian employees could meet the demand for IT outsourcing services, provided they are given the right tools and conducted correct preparation.

[bookmark: _Toc40472318]SWOT

SWOT analysis is a widely used technique for strategic planning generally put together via a brainstorming session, analysing the business from an internal viewpoint.  Therefore, it has been criticised because it is possible to carry biased viewpoints of persons involved in a brainstorming session and that SWOT indicators are not evaluated by their correct context, and it may result in incorrect strategic action (Phadermrod, et al., 2019).
A SWOT analysis was the first step taken in the implementation of an operational approach, a crucial one.  By analysing the internal resources of the company, its strengths and vulnerabilities, and the external environment possibilities and risks, it helps to build approaches that can constructively address operational problems; revealing the actual state of the company, and allowing future organisational action plans to be established. If proper use is made of the methodology, it will provide a strong foundation for formulating a strategy (Gürel & Tat, 2019).
[bookmark: _Toc40472319]Strengths
DDD had managed to secure large contracts leading to an increasing number of jobs of which Cambodian employees could satisfy the demand as they had rising numbers of employees; with the IT outsourcing services, they provided the right tools and education. They ensured the educational programme is comprehensive and unique to the programmes offered by each office.
They made a point to carry out competence and intelligence tests at the Battambang office to make sure the efficiency of the candidates was up to par. Once workers were hired via Battambang, DDD had no trouble with retention, as it was one of the only IT service operators in the area.
The social mission of the company's message was what attracted qualified professionals to DDD. They also used its network of Non-governmental organisation and associated private companies to get sales, and they also proved to be popular in both its European and other Western contracts. Also, the social aspect of DDD gave it an edge when the work tender was close. 
[bookmark: _Toc40472320]Weaknesses
They depend on the sponsorships and contributions as well as a committed staff based in the US who generate business through Western company contracts. They also depend on the skills of expatriate project management. 
They must depend on the social mission of the company's appeal to attract qualified professionals. They find it particularly hard to retain the managers they trained and high performing operators. The IT business sector in Cambodia was expanding exponentially, which meant the qualified staff could go elsewhere to receive a better wage much more than what DDD could provide. As a result, in Cambodia and Laos: trained professional managers were difficult to find and costly, due to the high demand. It was not sufficient for an individual to fulfil the technological requirements of a position, but they also needed to be enthusiastic about the social mission of DDD. The restricted financial capital of the organisation made it very difficult to succeed and draw interest from the local skilled management.
There was no standardisation of the project management system for the three DDD offices, or any documentation of the operational processes; this made it challenging to develop best practises in the company, which could in effect reduce its future productivity. 
[bookmark: _Toc40472321]Opportunity
Efforts were underway to standardises the systems between the three sites for project management and operations processes, as well as fundraising and growth plans. Steps were taken to ensure the preparation programme was structured and unique to the programmes offered by every office. 
DDD began a collaboration with the Centre for Training in Information Technology (CIST) in Phnom Penh in 2008.  A two-year IT college scholarship was provided by a CIST French NGO for impoverished Cambodian adolescents; they also helped find them employment after their graduation in the local IT industry. A CIST has decided to pick and train DDD operator cohorts for three to six months, with expenses being split by the two organisations. The first batch of fifty CIST-trained DDD employees qualified for full-time jobs with DDD in early 2009. Plans to proceed and extend the relationship and train more new operators have been in progress. Such collaborations were utilised by DDD to learn about new digitisation technologies that it could draw on to attract potential jobs—growing to support the contributions and sponsorships of its increasing social programmes, workshops, and operator scholarships.
[bookmark: _Toc40472322]Threats 
In the rainy season, the Battambang office which is considerably less established than the other two offices; roads from Battambang to Phnom Penh would take between three and five hours to travel. The only accessible bridges would also get washed out during the rainy season.
The supply of electricity to Battambang was inadequate, and broadband links were not only limited it is expensive. The weak infrastructure made it hard for DDD to shift skills from the office in Phnom Penh, as its managers did not want to move to Battambang. In general terms, in Cambodia's northern regions, much like Battambang, the education system standards were not as high as in Phnom Penh. Consequently, hiring excellent high school students had proven more difficult for the Battambang branch of DDD. The World Bank rated Cambodia 145 out of 183 nations in its "Ease of Doing Business" survey which is not very encouraging when their neighbouring countries Thailand was ranked 12, Malaysia 23 and Laos did not fair too well either rating at 167. This meant they had to depend on the attractiveness of the social mission of the organisation to hire skilled professionals.
[bookmark: _Toc40472323]SWOT Review
The SWOT analysis shows certain shortcomings they need to overcome such as working on funding how they generate funds also not just depending on creating business through a Western company. In contrast, others cannot such as trained professional managers were difficult to find and costly. 
In the same way, other threats can be handled correct application of the methodologies for sit selection as clearly Battambang infrastructure issues can be avoided. Whilst some can only be solved theoretically raising the education system standards. A SWOT analysis can be a technique used for connecting the divide between methodological problems and the structured quality assurance application of adverse effect measures (Phadermrod, et al., 2019).
[bookmark: _Toc40472324]PESTEL

A PESTLE analysis is a method for analysing the main drivers Political, Economical, Sociological, Technical, Legal and Environmental manner that affect a business from an external viewpoint. It provides management with insight into the external conditions that would affect an organisation. The findings are used as a guide for strategic planning (CIPD, 2020).
PESTLE analysis reduces the effects to a project goals prior to them happening. It is the external risks which are beyond the control of a company PESTLE analysis works perfectly along with SWOT analysis and should be conducted on a regular basis.
The disadvantages to using PESTLE are that the tool lets users over-simplify the data used. To be successful the resource needs to be revised periodically. When users come from various points of view and teams, the technique becomes more successful (Rastog & Trivedi, 2016).
[bookmark: _Toc40472325]Political
After the days of Pol Pot's Khmer Rouge dictatorship (1975-1979), Cambodia's poverty has been at crisis or near-crisis levels (Form, 2009). The goal of the Khmer Rouge, an extremist political party, was to establish an agrarian society and wipe out the educated classes. Cambodians have experienced oppressive living conditions, slavery, civil repression and genocide under Pol Pot's four-year reign. It has been estimated that around twenty per cent of the total population, two million Cambodians, in particular those who were well-educated, have all been killed. It has been three decades since the genocide happened in the late 2000s, where an entire generation had been killed a whole century destroyed, and now a mere decade after a coup in 1997 put an end to years of civil war and military invasion (Form, 2009).
[bookmark: _Toc40472326]Economic 
The Cambodian economy had been rising at double-digit levels before the global financial crisis of 2008 (te Velde,, et al., 2010). Cambodia shares its borders with Vietnam, Thailand and Laos. Cambodia was one of the poorest countries in the world, with a population of fifteen million, of which eighty per cent lived in rural areas (Engvall, 2008). In 2007 the per capita GDP was USS 1,600 (PPP) more than one-third of Cambodians survive on less than fifty cents a day.
The textile industry itself was responsible for eighty per cent of revenues, and three million workers were working (Asuyama & Neou, 2012). International direct investment soared during 2004 and 2006, from $340 million to $2,6 billion.
There had been very little funding from the private sector to back up the Battambang office. The DDD reported that no local companies offered computing equipment or even basic office furniture and office supplies. Also, Laos was substantially less established than Cambodia.
[bookmark: _Toc40472327]Sociological 
The standard of the education system in Cambodia's northern regions, like Battambang, was not as high as in Phnom Penh. Consequently, hiring talented high school students had proven more difficult for the Battambang branch of DDD (Collins, 2008).
Around twenty-four per cent of enrolled students in Cambodia's high school, particularly in Phnom Penh, seemed to welcome the future in education. Although they had a relatively high literacy rate of seventy-six per cent, Cambodia suffered from a high drop-out rate between primary and secondary schools (Sovachana , et al., 1991).
Administrative workers were unwilling to move to Battambang, due to the weak infrastructure, which made the transition of expertise from the Phnom Penh office difficult for DDD.   
[bookmark: _Toc40472328]Technological
Cambodia, particularly Phnom Penh, seemed to welcome the future. Come the late 2000's, three decades after a whole generation was lost in the genocide and ten years after a revolt in 1997 put an end to the years of violence and foreign invasion; Japanese- and Korean-made cars were floating across the region, new hotels and dwellings were being constructed, and internet cafes were packed with enthusiastic youth using smartphones to engage in the expanding blogger fever of the world. Besides, the supply of electricity to Battambang was inadequate; poor internet services, and very costly (Mangale, 2015).

[bookmark: _Toc40472329]Environmental
Two of the three DDD offices were in the Cambodian Empire. Cambodia is situated in Southeast Asia and has common borders with Thailand, Laos and Vietnam. The country's traditional reliance on the farm sector had reduced.
The Battambang area was relatively less advanced than Phnom Penh which meant additional problems were faced by the DDD Battambang office. Many roads were unpaved, and only a few had signs for the streets. Additionally, the route from Battambang to Phnom Penh could take anything from three to five hours during the rainy season the only accessible bridges would wash out during the rainy season. 
[bookmark: _Toc40472330]Legal
In June 2008, the Cambodian and Thai authorities had a border dispute (Silverman, 2011)
[bookmark: _Toc40472331]PESTAL Review
The PESTLE analysis identified trends which are external risks beyond the control of DDD, but they need to be aware of to decide on a strategy. The Khmer Rouge dictatorship left the country without trained teachers or accomplished workplace mentors. That created a break in human capital's intergenerational connexion (Jeong, 2014). 
All citizens, especially the poor, need to have the chance to gain skills to engage in the workforce, strengthening higher education, being quality, means developing the ability of the most talented citizens of society (Vicheth & Soveacha, 2013) Cambodia also lacks sufficient infrastructure to support such economic and social growth (Sum, 2008).  
The results show that the major obstacles facing the implementation of emerging technology were hardware incompatibility; complexity; language barriers; lack of power, computers, internet connectivity and an inability for trainees to practice; and incapacity to recognise the advantages of these technologies. (Richardson, 2009).
[bookmark: _Toc40472332]Balanced Scorecard

The Balanced Scorecard (BSC) is a concept that is designed by Robert Kaplan and David Norton for strategic success assessments. The goal is to turn the mission and vision of an organisation into a real action strategic plan (Kaplan & Norton, 1992). 
[image: ]
Diagram from (Niven, 2011)
It will also help with gaining more detail about the desired approach, coordinate input and learning cycles and evaluate the desired statistics. The operational activities are developed with tangible measures to help to interpret and adjust the chosen strategy (Kaplan & Norton, 1992).  The balanced scorecard's reference points are the vision and strategy of which are perceived from four perspectives:  
Due to the fact, the case study is from 2008 it was not possible to gain actual figures and more detailed information to provide an accurate scorecard, but there is sufficient detail to give the thinking at the time. See appendix 1 for a template of a business balance scorecard.
[bookmark: _Toc40472333]Financial perspective
The financial outlook is relevant to many of an organisation's shareholders as well as other funders. This refers to the query: "How appealing should we be to our investors and campaign contributors?". That is essentially a predictive benchmark, focused on historical data (Niven, 2011). 
It also offers a clear look into the debt management and the effectiveness of the approaches selected. The economic benefit produced out of the other three prospects will convert into a financial success. Consequently, there is a statistical analysis of the business value of the organisation (Niven, 2011). 
Financial measures should be implemented by the scale and development of donor endowments and contributions for new projects and the overall collected funds. Additionally, the volume and amount of grants earned. Operating expenses and growing income sources and non-tuition revenues as a percentage of the yearly budget. Increasing turnover level (Papenhausen & Einstein, 2006).
One limitation of this report is actual financial data for the time period reported on is not available. However, DDD's annual net income at the time was about two million US dollars; they broke even on their operational costs at the beginning of 2009. This would be achieved via fundraising efforts and revenue from the operation.
DDD had relied on the social mission of the organisation to appeal strongly to its investors and campaign contributors. Although the company's financial resources were limited the information provided in the case study would suggest their statistical measure, directed towards historical evidence was positive. It is essential to keep in mind as a non-for profit business in accordance to (YEK, et al., 2007) the institution must be dedicated to the needs of its students, industry and employers who hire the graduates and the society they represent. With this in mind, the focus of the balance scorecard would look more like the below.
[image: ]
Diagram from (YEK, et al., 2007)
[bookmark: _Toc40472334]Stakeholders perspective
The stakeholder perspective is calculated as the company is seen by the stakeholders. The company should focus on the interests of the stakeholders and what benefit it brings to each stakeholder. 
Value propositions are designed to address every stakeholder's needs. Value propositions are those attributes that hold significant interest for each stakeholder and should reflect the results of the internal processes of the institution (Papenhausen & Einstein, 2006).
The measure for stakeholders is vast. A few examples that DDD would have are graduate quality, persevere teaching standards, ability to get alumni suitable employment, employer assessment, assessing the performance of graduates, providing a well-defined workforce, policies and procedures. Facilities available such as computing room and office space, to show that the students’ performance has been acknowledged, as well as the students satisfaction (Papenhausen & Einstein, 2006).
[bookmark: OLE_LINK4][bookmark: _Toc40472335]Customer perspective
Each corporation meets a particular need for their industry; this is achieved by the understanding of a specific demographic which includes customers. For example, the quality, cost, service and acceptable margins for such services are decided by the consumers. Organisations are continually striving to fulfil customer requirements that can vary at any point. The presence of competitors has a significant effect on consumer preferences. This perspective answers the question: "How appealing the business ought to seem to its customers?"
DDD provides its Internal customers with jobs and education. DDD's social mission is to help economically disadvantaged young adults. Therefore, the youth of Cambodia are their customers. 
They succeeded to gain in securing numerous long-term contracts with clients in the US, and Europe see appendix 2. for a list of clients. However, to obtain the buying of the local businesses, they had to demonstrate their worth via the work they had completed for International customers. Hence, they were able to show their business model as very appealing.
To measure customer perspective, key indicators would be customer satisfaction, customer retention, number of customer complaints, service/product quality and image or reputation (Olson & Slater, 2002).
The use of BSC would improve the DDD initiative which will have had a significant beneficial impact on the productivity and performance of its vital business commitment and lifelong learning and continuing career growth for all members of the team. Using the modified BSC model has three strategic priorities as seen in terms of the internal environment, positive engagement of stakeholders, and learning opportunities. Such preferences are directed towards involving workers in the context of technical learning and growth so that DDD can recruit, maintain and cultivate staff with the desired character and motivation to achieve the mission and objectives of DDD. This is shown in the paper written by YEK, et al., (2007) in their article on Using Balanced Scorecard to Improve Quality and Performance of Vocational Education and Training A Case Study in Singapore.
[bookmark: _Toc40472336]Internal Business Processes 
From the standpoint of internal procedures, a query would be raised about which internal processes have already added value to the company and what tasks within those processes are to be carried out. An added benefit is expressed primarily as the customer-oriented output arising from an optimum integration of procedures, operations, and decisions.  This perspective answers the question: "What areas we need to stand out in to satisfy our customers, financial supporters and shareholders?"
The company mission is to provide sustainable sources of employment and education to disadvantaged youth by lifting people out of poverty and empowering disadvantaged youth through market-driven, world-class IT services.
Measures for internal business procedures would be finding what must be done to meet consumer expectations fully, making a performance calculation that is time-dependent and versatility driven.
The processes too complicated to scale. There was no integrated project management framework for the three offices of DDD, and the operating procedures were not recorded. This made the development of best practises in the company challenging, which in turn could reduce its capacity.
DDD would have to have a full process view looking at critical market processes as well as helping systems to have a fully interconnected approach, ensuring that the goods and services fulfil consumer and organisational needs (YEK, et al., 2007). The social dimension of DDD gave it an advantage when the work offer was tight.
DDD was very successful; this was being accomplished via their three offices in Battambang, Phnom Penh and Laos so much so that they were having difficulty retaining management who left for better pay for other business. They had awarded scholarships to over 1300 disadvantaged youth and received an award for social entrepreneurship. 
[bookmark: _Toc40472337]Learning and growth
The learning ability and creativity of an organisation determines whether an enterprise is capable of maintaining itself in a competitive world of process improvements and development.  Owing to new laws and regulations, structural developments or even heightened rivalry, a dynamic climate is likely to change regularly. This perspective answers the question: "How can the business maintain its ability to accomplish the selected strategy?"
They had to work on standardising their main operational challenges, which they were able to overcome; however, its heritage hindered its procedures, making it difficult to scale. 
DDD realised they had to be wise their selection of locations. As seen with the Battambang site, in the rainy season the bridge which the only way to access Battambang was more often than not wiped out. Also, the journey between the two offices Phnom Penh and Battambang took between three and five hours. The electricity supply and broadband connections should also be vetted as they both were poor in Battambang, which led to workload delivery concerns.
Measure for learning and growth has to do with the retention of employees, employee satisfaction and employee productivity, culture, leadership style and procedure.
Several organisations have implemented early balanced-score-card principles to improve their calculating efficiency of processes. They have obtained results which are measurable but small. The implementation of such policies produced clarity, understanding, and emphasis on expected performance changes (Kaplan & Norton, 1992). Through using measurement tools such as the scorecard, DDD was able to prove themselves to local businesses; via their proven accomplishments of fruitful contacts in the US, Europe and other Western countries.
[bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: _Toc40472338]Balanced Scorecard Review 

Financially DDD was doing well, and this was due to the fact they were able to satisfy their stakeholder's needs.  The information gained from the BSC was that they were doing very well at hire, retain and develop staff with the desired characteristics and drive to serve DDD's mission and objectives. In the area of the process, there was work to be done, to standardise and record. Although they found a solution, they could do with regulating the whole process.

[bookmark: _Toc40472339]Strategy Options

The frameworks above are instrumental in the development of an effective strategic plan. They are utilising the findings from the SWOT analysis, using the positive aspects to give the organisation a competitive advantage, in conjunction with the conclusions of the PESTEL analysis assessing the industry environment. Finally, a Balance Scorecard analysis seeing how the systems are working; are their systems complementary to each other? Look at efficiency. Check the company is financially solvent to grow the business; what they need want to.  Assist customer satisfaction, and staff be aware of explicit or tactical knowledge. Armed with this information, a move on to developing a strategy. The option where organic growth, partnership with a local entrepreneur with an existing business, social franchising, and collaboration with an international non-profit organisation or outsourcing firm.

[bookmark: _Toc40472340]Organic Growth
The organic growth option would be easy to have to go through, the process of vetting and negotiating with potential partners. DDD would also be in complete control of the strategy and management of a new DDD office would place a severe strain on the company's managerial resources. DDD would have to evaluate and enter a new market where they had limited knowledge of or experience with the local culture, government, business practices, or infrastructure. When assessing the SWOT analysis and the PESTEL analysis, it is clear that DDD would face similar issues in different countries as the target market is the same. The problems with the functionality of public goods such as roads, markets, and irrigation infrastructure as well as technology research would be much the same as faced by those in agricultural development (Kelly, et al., 2003); all of which are time-consuming and expensive to rectify. 
[bookmark: OLE_LINK1][bookmark: _Toc40472341]Partnership or Joint Venture with a Local Entrepreneur
Although DDD's current partnership is positive, they would need to replicate the partnership by finding partners with the same degree of interest in their mission. 
[bookmark: _GoBack]Research that was conducted by the Association for Research on Non-profit Organisations and Voluntary Action found that non-profit agencies that had been in business for a long time would be more likely to engage in collaborative projects. Older agencies have a grander budget and can get government support and depend less on government funding sources; they also have broader linkages with other non-profits, who do not work in the education and science or social welfare sector (Guo & Acar, 2005). Although it should be noted that the research results came from a small pool of respondees which was reflective of the distribution of the samples is consistent with that of the most recent national data. 
Analysis of the frameworks; the option of partnership or joint venture with a local entrepreneur does not seem a feasible option for DDD.

[bookmark: _Toc40472342]Social Franchising
The possible advantages of sustainable franchising include the fast growth of the model and lasting effect. With decreased funding and the reproduction of a proven business structure, which is desirable for social service providers in the non-profit sector who require less management and other resources relative to a fully-owned growth scheme (Ziółkowska, 2017).  It is possible to take advantage of and benefit from the cost savings and local knowledge.  For the franchisor, fewer financial resources are needed for development and, it is important to remember that most franchisors are responsible for supplying the necessary financing for program development (Ziółkowska, 2017). Franchised businesses add directly to the local economies compared with a substantial corporate corporation and say with certainty their services are not subcontracted to other regions or countries (Ziółkowska, 2017).
Even though there are many benefits to franchising which provides a template of reproduction, specific issues will often exist. Firstly, there is a possibility that the original mission could change. Adjusting it to regional nuances could alter the franchiser's original purpose. In fact, the priorities of the franchisees can vary from those established by the franchisor, as can many of the other franchisees (Ziółkowska, 2017). Since the franchisor or a partner typically makes the initial contribution, franchisors do not have to provide start-up funds;  As a result, the risk of the franchisor to loss of money is lowered, they can act selfishly, with their commitment to stick to the program (Ziółkowska, 2017).
DDD cannot afford to take the risk of a franchisor altering or changing their core values, especially as this is what has gained the buy-in of their clients.



[bookmark: _Toc40472343]Partnership with an International Organisation
Partnership typically includes a long-lasting and intangible collaboration between two or more organisations resulting in a framework and shared general purpose. Partners share or collectively acquire money and share the outcomes and benefits of their mutual efforts. Goals and outcomes are often explicitly defined and measured. It's a less transactional and more transformative partnership. The expectation is that a business would be able to produce more significant social and systemic progress than any one entity that operates independently could (Simonin, et al., 2016).
An increase in organisational efficiency means an organisation can accomplish its work more quickly and with fewer resources. Rising operational effectiveness means a company can more effectively carry out its specified goals (Simonin, et al., 2016).
They could maintain and increase the efficiencies of their candidates with the greater access. A partnership could provide more access to sponsors and contributors. Partnering with an organisation that can help improve the documentation and operational processes.
Once the organisation has been vetted fully and fits, the organisation’s reputation could aid in winning over the trust of clients. Also, a true partnership could support DDD with office space and equipment which could help alleviate the issue of ending up in a situation of inadequate infrastructure. 
Not-for-profit organisations are beginning to become under growing pressure to implement modern, business-like strategies to improve their efficacy, and performance. Such methods may include incorporating marketing and branding tactics, using the principles of comparative advantage and positioning strategies, as well as modernising the Not-for profit’s offerings. However, it has been suggested by literature that, given their importance for organisational survival, Not-for profits still establish a cultural barrier to implementing these strategies (AL-Tabbaa, et al., 2014).  It is believed that their value-based corporate ethos will be undermined by too much exposure to business conditions and the strategies of the private and public sectors may be seen as a roll-change of principles by staff and volunteers. Collaboration could be seen as jeopardising the Not-for profits original image. The negative behaviour could arise from the belief that the values and culture of the Not-for-profit are incompatible with the values and culture of the organisation (AL-Tabbaa, et al., 2014).  
Creating a good relationship involves evaluating the organisation's willingness to bring value to a business partner.  It is essential to recognise the businesses who have the most to benefit from a strategic partnership linked to a specific purpose. They should work effectively to form the relationship, then track its development (Andreasen, 1996). (AL-Tabbaa, et al., 2014) referred to Elkington and Fennell (2000) by stating non-profit can benefit from "diversiﬁcation of income streams, enhancement of publicity, and brand improvement, or absorption of business-related skills".


[bookmark: _Toc40472344]Sustainability

DDD would be able to retain its offerings while being competitive while developing new sustainable solutions. A Partnership with an International Organisation could be sustainable in a variety of areas like creating new revenue opportunities, sharing knowledge and expertise, and marketing (AL-Tabbaa, et al., 2014).
CARE a Non-profit organisation, which is an international organisation dedicated to fighting global poverty partnered up with Starbucks and as a result they improved their brand recognition and exposure, they were promoted across all of Starbucks branches worldwide. In return Starbucks get for being a socially responsible organisation which helps fight poverty recognition and give aid when disaster strikes (AL-Tabbaa, et al., 2014).
As for the organisation, Not-for-profit partners create better social and economic returns for their Corporate Social Responsibility investments.



[bookmark: _Toc40472345]Conclusion and recommendations
	
DDD had to use market methods comparable to those employed by profit-making companies. For this report, a SWOT Analysis, PESTLE analysis and balance scorecard analysis were conducted. Given the focus is not on making a profit through income generation, DDD still has to raise large sums of money to expand and continue to deliver quality services to thrive in a growing and ever-changing competitive market. They wanted to choose the best course of action in an integrated fashion that would ensure that they would be able to continue to provide a service where their vision and mission would remain paramount. Hence, the structures above have been used to help predict what could be best for the future. 
DDD's internal and external environments were collected, and critical factors to the BSC identified. The particular method of strategic management is evaluated, and the essential concepts identified, such as vision, project goals and mission, to form a strategy. Using the information connected from the frameworks and then examining the growth options, it was clear DDD should enter Partnership with an international organisation. 
It was necessary to bear in mind that partners ought to be honest about their organisation 's goals as well as their aspirations and the expectations of their partners. It would take time to select the correct match, but the benefits to both organisations are well worth the time it would take. 
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