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Organisational structure and culture are considered as the base of any organisation. The organisational structure helps in defining the policies and the rules which in turn assists in developing the organisational culture of the business. It is noted that in order to be successful in the market business organisations are required to have an innovative, creative and open organisational culture and structure so that employees an easily adjust to their work environment and their job satisfaction level is high. This essay is aimed at discussing the organisational structure and culture of British Airways one of the most popular airlines of the United Kingdom with Apple an American multinational organisation which is popular all across the globe for its electronic and technologically advanced products and services. The essay will also highlight the different factors that help in enhancing employee behaviour and motivation in the mentioned organisations.
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Organisational structure provides information regarding different activities such as supervision, task allocation, coordination and the way these activities help in achieving the aims and objectives of the organisation (Nene and Pillay 2019). On the other hand, organisational culture refers to the behaviour, values and attitude of the employees of an organisation. It is analysed that both these factors are essential for the success of an organisation. Based on the scale of operation, size and nature of the firm different companies have different organisational structure and culture. There are three basic organisational structure namely Tall structure, Hierarchical structure and Flat structure. British Airways follows a flat organisational structure which highlights that the firm has a small number of management levels, however, it consists of a wide san of control. It is evident that the airline undertook divisional structure due to the nature of the business of the firm is consumer-oriented (Miśkiewicz 2017). The organisation has a unique structure which is led by the general manager who reports to the Board of Directors. As British Airways operates on a global level so it has numerous branches all across the world. These branches are managed by the branch managers who in turn reports to the general manager. The different branches are further divided into several departments like Imports, Settlement, Handing, Sales, Finance, Customer service and more. 
On the other hand, it is observed that Apple has a hierarchical organisational structure along with some divisional characteristics and a limited functional matrix (Tasnim 2018). It is noted that hierarchy is a type of traditional structure feature present in a business organisation. Apple uses divisional characteristic due to the product-based grouping like macOS and iOS. Previously it was noted that everything went through Steve Jos and all the primary decisions were taken by him. However, under the leadership of Tim Cook, the hierarchy within the corporate structure of Apple Inc. has changed (hbr.org 2020). The collaboration among different parts of the company has increased like aware and software teams. The vice president of the firm has more autonomy which was considerably limited under Steve Jobs. The senior vice president is answerable to Tim Cook. The upper and lower tiers of the company have product-based divisions. There are senior vice president as well as vice presidents from different products or outputs. 
Based on the organisational structure different companies have a different organisational culture. In the case of British Airways, it is noted that the company has been in the frontline for creating an all-inclusive culture among its workforce. The culture of the firm is directed towards understanding as well as respecting the individual difference among its employees (Erthal and Marques 2018). As British Airways is a global company the culture allows the firm to recruit employee belonging to the different ethnic background which helps the company in ringing in new talents and ideas. The mission of the airline also evaluates that it is aimed at delivering services respond to the different needs of its customers. The company has strategically integrated diversity which helped it in remaining competitive all its services aspects. The company employees people from different backgrounds which have helped in boosting creativity and innovation in the firm. The airline’s strategy of diversity management is driven by the diversity champions who reports department in the organisation. In addition, it is analysed that the company has an open culture where employees meet on a regular basis where they are provided with the chance to discuss the problems of sexual orientation, ethnicity, disability, religion and flexible working. 
The corporate culture of Apple allows its human resource to support the objectives of the business effectively. The culture traits of the firm are strategically aligned with the drive for innovation which is a primary factor that assists in determining the business competitiveness in online services, information technology and consumer electronic industry (NARAYAN and RAMU 2018). The organizational culture has also proven to be beneficial in achieving the vision and mission of Apple Inc. the leadership of Tim Cook has focused on enhancing the cultural characteristic of the organisation. The cultural feature of the firm is focused on maintaining a high level of innovation and technological advancement which involves mindset and creativity that challenges the standards and conventions. The company has a policy of recruiting the best of the best candidate in the market. If employees do not meet expectations they are easily removed from the company this practice helps in appreciating, prompting and excellence among employees. Moreover, it is analysed that secrecy is one of the major parts of the company’s strategy which assists in minimizing theft of information. This culture helps in encouraging employees to keep information within the company. 
Employees or human staff are considered as one of the most essential resources for a business. Organisations take numerous initiatives in order to retain talented employees. Employee behaviour is an important characteristic that influences the workplace environment and also has a significant impact on the outcome of an organisation (Ozyilmaz, Erdogan and Karaeminogullari 2018). It is noted that the structure and culture of a company plays a prominent role in defining its employee behaviour. For instance, if the organisational culture and structure of a firm s centralised or rigid then the performance of its employees will be normal to average and not excellent because the rigid structure does not allow the employee to be free and creative in the business operations which also demotivates them, and reduces their performance.  British Airways has introduced the High-Performance Leadership system which helps in combining performance appraisal, business strategy, growth and reward. This strategy has proven beneficial in motivating the senior leaders and it has demanded the valuation instruments in order to identify talented leaders and helps in providing them with the appropriate tools for their development. Supportive leadership style helps in increasing coordination and cooperation among employees and their work. Employees are able to reach out to their leaders with their difficulties and problems and receive appropriate support to improve their performance. This helps in building a positive workplace environment. In addition, it is noted that the organisation has a diverse workforce and takes numerous initiative in order to avoid discrimination and support employee growth effectively. The airline has a newsletter known as “Religious Festivals and Diverse Time” which allows it to communicate diversity among employees (Britishairways.com 2021). It can be analysed that British Airways provide adequate freedom to its employees which have helped in promoting positive employee behaviour and the brand has been able to attract talented candidates for the organisation employees tend to be loyal to the firm as it takes care of its employees. In order to motivate its employees, British Airways makes use of reward policies. The company offers a market competitive salary which helps in attracting potential talents. In addition, the organisation offers excellent opportunities for development and learning new skill sets. The company takes care of their staff and provides them with catering facilities so that they do not have to stress about their food. The staffs have the option of taking cargo concessions of around 250kg for transportation of personal properties the company provides its staffs with a tax-free childcare scheme which helps them in getting benefited by the national insurance and income ac and saves their money. Staffs have the option of having in order to save for their retirement. These facilities and reward strategies that are provided by the company helps the company in motivating and encouraging their employees to perform better. 



The organisational structure and culture play a crucial role in motivating employees at Apple Inc. the company makes use of a reward program in order to encourage their employees. The company emphasises on excellence as a prominent factor for success in business especially in product development and design which is considered as a primary growth strategy. It is analysed that the management of Apple supports creativity. They favour creativity, skill, knowledge and abilities within the workforce. It is noted that the structure and culture of a company plays a prominent ole in defining its employee behaviour. For instance, if the organisational culture and structure of a firm s centralised or rigid then the performance of its employees will be normal to average and not excellent because the rigid structure does not allow the employee to be free and creative in the business operations which also demotivates them, and reduces their performance.  This cultural factor helps the organisation in ensuring that creativity is present in employees. This also helps employees to feel valued as they feel responsible towards the organisation and they are more dedicated to their work. It is observed that the corporate culture of Apple is inclined towards innovation. The company is considered as one of the most technologically advanced and innovation firms. As per the cultural trait the organisation is dedicated to motivating and training its employees to be innovative in the context of individual performance and contribute to the product development process. This helps in increasing the rapid innovation process which assists the company in introducing new products in the market and gain a competitive edge in the market. 
It is analysed that the management of the company also makes use of certain theories like Maslow’s Hierarchy of need in order to understand the requirements of their employees. Based on the need the organisation tries to come up with strategies and policies that can ep them in fulfilling the needs of their employees which helps in increasing employee satisfaction and also improves performance. The company provides bonuses on salary for their local employees in order to encourage and motivate them. In addition, employees receive a special discount on the products of the company which also acts a positive motivation for the workforce. The company also has numerous educational programs that are aimed at increasing the knowledge and skills of employee’s employees also feel that they can learn and grow with this organisation since it offers them with a great working experience and other necessary facilities. 
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This above discussion helps in concluding that organisational structure and culture has a potential impact on the operation as well as employee behaviour of a firm. The case of Apple and British Airways helps in analysing the way different culture and structure influence employee performance and motivation. It is noted that British Airways has a flat structure whereas Apple allows a hierarchical structure. So based on the structure organisational culture if the two firms are different. In British Airways staffs has a greater by and opinions are much more valued as compared to Apple. Apple is primarily focused on innovation and creativity and it motivates its staff needs to think out of the box. On the other hand, British Airways is more customer-oriented and is depicted towards improving custom service by providing employees with polices that can motivate them to perform better 
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