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The proposal is based on the hotel Radisson Blu which is based in the United Kingdom. It has a 4.5-star rating and the activities offered by the hotel include indoor games, a gym, steam and sauna along with a swimming pool.
The resource will be examining the methods of engaging the employees throughout their life cycle. 
It will also evaluate the issue of retention as the employees find it very difficult to be retained in a particular organisation. 
Radisson Blu Edwardian Heathrow is a luxurious hotel located in West London. The closest proximity includes Heathrow airport and the London borough of Hillingdon (radissonhotels.com, 2023). The hotel was opened back in the year 1960 and was named the skyway hotel. The Edwardian hotels purchased the sky we hotel in the year 1989 and refurbished it by renaming it the Edwardian international. In the year 1990, Radisson Blue came in partnership with Edwardian International and it was named Radisson Blu Edwardian Heathrow. The hotel is designed and decorated in the Edwardian style which includes hand-painted furnishings and Persian drugs. The bathrooms of the hotel are designed with marble and the hotel roughly has 294 standard rooms, 101 Deluxe rooms, 17 suites and 47 single rooms. It attracts a worldwide customer base as it has three restaurants and bars which include Annayu restaurant offering Indian cuisine and Bijou lounge bar.
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Source: radissonhotels.com, 2023
The hotel also has helps spa and gym which offers Beauty treatment sweets customer base. On top of it, the hotel contains a dance studio and a jewellery store for all its customer base along with having a conference centre where exhibitions and press conferences along with wedding takes place.
The retention of employees can affect the practices adopted by Radisson Blu as certain factors can have a negative impact on the retention score and lead to a gradual downfall. Poor management can have a negative impact on retention as they won't be able to manage the people of the hotel in a good manner. When the management would be able to provide appropriate resources to the employees they won't be able to reach their productivity and therefore it would be demotivating for them to work in such a management. Management also includes employees with various rewards so that they would be motivated towards giving their best. The environment of the workplace and the basic principles can decide retention as the employees these days are affected by the environment of the workplace and expect to have a friendly and good workplace. Lack of training can also result in having a negative impact on retention as the employees won't be trained and therefore they would not have a career and professional development. Furthermore, they would not want to work in a place which cannot provide them with development. These factors good result in a shortage of staff, therefore, leading to issues in the business's success. 
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Human resource management practices plays an eminent role as they impact the quality of the work performed at the hotel (Jiony et al., 2021, P.108). Effective employee practices can promote methods so that the work environment can be effective too. Therefore resulting in the retention of a highly driven workforce. The turnover rates of employees affect the delivery of service performed by the hotels which results in a negative impact on the overall brand image in the market.
HRM and retention of employees. 
Human resource practices are important because the reputation of the hotel is completely dependent on the interest of the stakeholders and the methods adopted by the HR (Omidi and Dal Zotto, 2022, p.21). The HR should maintain transparency with the employees so that they know the objective of the hotel which will immediately increase the brand value of the employees helping in engaging the employee and having commitments with them. The performance and loyalty of the employees can be developed by HRM as they can adopt development programs which will promote the hotel and provide positive results in maximizing the engagement of the customers (Rodríguez-Sánchez et al., 2020, p.19-20). The satisfaction of the employees is dependent on factors such as promotion and compensation along with external factors include including training, appraisal and development. The well-being and life long career of the employees should be taken into consideration so that the outcome of human resource management would be effective. These would help in retaining the employees. The employee's career may it be professional or career development is very important for HRM to practice as it results in empowerment and motivation which eventually increases their value at the organisation (Manzoor et al., 2019, p.51). 
One of the major practices that can be adopted by human resource management is fair performance appraisal along with high compensations because the employees get motivated by these factors and are willing to stay for a longer period. The HRM must majorly focus on the growth of the employees by offering them development programmes and promotional training in order to retain them (Malik et al., 2021, P.44). 
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Political factors. 
The hospitality industry gets affected by the rules and regulations of the local government therefore political stability is very important acid decides the growth of the hotel industry (Bai and Ran, 2022, p. 60-61). 
The political regulations of the United Kingdom can directly affect the hotel industry as there wouldn't be much customer base because travel can be implied. 
Economic factors. 
Economic factors can affect the hotel industry. Covid-19 has cost description in the economy of the United Kingdom which has resulted in to decrease in the volume of business by largely 20%. 
Lately, the United Kingdom has left the European Union which has needed barriers to trade and resulted in the decreased movement of people between the United Kingdom and the European Union (Fu et al., 2021, p.71). The effects of Brexit have impacted negatively because the business has narrowed down. The effect of Brexit has majorly decreased the trade flow of the hotel industry. 
Socio-cultural factors. 
People's preferences and spending habits in the hotel industry decide the social factors. This includes the age group of the population wanting to have food and relying on hotels for accommodation (Aldao and Mihalic, 2020, p.59). Therefore tourism and foodie people along with ongoing trends negatively impact the social factors of the hotel industry. 
Technological factors 
Technology advancements in the hotel industry are very important as it gives the best results and benefits when adopted. All hotels should adopt AI base support system in order to offer a smooth experience to the customer base (Um et al., 2020, p.51). Updated technologies such as CCTV and other updations in regard to security are very important for the customer base. 
Technology factors also include the social media reach of the hotels therefore the number of reviews and updates on the website is very important to reach out to the major population. 
Environmental factors
Environmental factors influence the hotel industry directly as the waste from the hotels are in large number such as the wastage from food (Cheong and Lee, 2021, p.78). The waste of renewable sources. 
Legal Factors 
The legal factors can directly impact the hotel industry as they have to be bound by the rules and regulations along with the laws so that they cannot have a negative impact on the business of the hotels. 
Covid-19 and Brexit leading to a negative impact on employee retention (Victor et al., 2021, p.73). 
The majority of the hotel industry of the United Kingdom depends on the workers of the European Union and with the change in legislation around 3 lakh workers have returned to the European Union and left the United Kingdom. The legislation stated that the national people of the European Union living in the UK have to apply for settlement status for living continuously in the United Kingdom for more than 5 years. 
The pandemic results in an increase in the losses of jobs majorly because of the redundancy and the folding of businesses. They also struggled with recruitment after the pandemic was over because 80% of the hotel industry stopped trading because of which 1.4 million workers were furloughed.
[bookmark: _Toc128691994]SWOT Analysis 
Strengths 
The strengths of Radisson hotels include excellent customer service and top notch service to its customer base (Górska-Warsewicz and Kulykovets, 2020, p.48). 
It has a global presence in the world. 
The deals and promotional offers provided by the hotel attract major customers (Park and Kang, 2022, p.84). 

Weaknesses. 
The brand is perceived as expensive by the customer base due to its name and facilities. 
The current economic status of the United Kingdom is expected to take a toll on the spending power of customers (Holechek et al., 2020, p.49). 
The hotel has not established itself in emerging economies yet. 

Opportunities. 
The hotel has an opportunity to expansion in the global tourism market in the future. 
By analysing the economic scenario we can increase their special packages so that the revenue generated would increase (Rochedo et al., 2021, p.56). 

Threats. 
The threats of Radisson include terrorism's effect on the tourism industry (Nguyen, 2020, p.109). 
Another threat is the existence of its competitors in the market.
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Radisson has taken appropriate measures to deal with the issue of retention. The major factors that Radisson Blu has adopted towards retaining the employees are stated as discussed below. 
Radisson Blu creates job opportunities for the youths that are at risk. 
Due to the pandemic, many youths lost their job therefore Radisson Blu hotel welcomed around 633 employees through various programs (NIGUS, 2020, p.19). 
It also provides employability opportunities to all underprivileged young people under the program known as the youth career initiative (bbc.com, 2023). 
The hotel believes in celebrating and rewarding culture, therefore it celebrates all the employees who meet the expectation of fulfilling the cultural belief of the organisation. 
Due to the pandemic, the engagement between all the employees of the hotel became very important therefore they came up with a plan that has three elements such as communicate, connect and learn. 
To keep transparency with all the employees the hotel sends new letters to all the members on weekly basis. 
Development and learning of the employees are given major importance as the hotel believes in growing talent so that the talent would grow the business (media.radissonhotels.net, 2020)
These are the initiative taken up by the Radisson hotels for retaining their employees.
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The report concludes by briefly discussing the background of the hotel and identifying the challenges that are faced by the hotel. It also considered factors that can affect retention in the chosen hotel. The report has identified and researched various articles and books regarding measures taken by hotels to retain their employees. In addition to the same PESTLE analysis of the hotel industry is done by providing potential solutions to the same. Industry examples such as the initiative taken by the hotel to deal with the issue of retention have been discussed in the report.
The implications of the findings include that human resource management and the practices adopted by HR are very important for retaining employees. The major practices include performance appraisal and high compensation along with providing training and development opportunities to the employees (Martins et al., 20210. The PESTLE analysis includes the role of government and rules and regulations and their impact on the hotel along with the economic condition of the country which directly relates to the growth of the venture. It discusses social factors along with discussing technology factors that can have a positive impact on the venture. In the end, legal and environmental factors have been analysed and their impact has been discussed. It was seen that Radisson hotel has come up with various initiatives adopted and developed just for the sake of retention. The initiative includes providing job opportunities for the youth that are at rest and giving jobs to the ones who loss there earning during the pandemic. It also includes providing employability opportunities to all the people who are underprivileged along with celebrating and regarding the culture of the organisation. The well-being and development along with connection with the employees have been given major consideration.
It would be recommended that the venture must have proper market research and then come up with a solution to all the weaknesses and threats so that it would be beneficial for the venture.
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