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Task 1
[bookmark: _Toc77791866]
Introduction
Organizational culture defines the appropriate way of behaving within an organization that maintains values established by organizational leaders. COVID-pandemic situations not only create a crisis in society but also make an impact on corporate work culture. This report sheds light on the importance of developing organizational behaviour for mitigating risks as well as maximizing opportunities from the context of Amazon. Amazon is known as the largest e-commerce company in the world that provides effective service to customers. Therefore, this company is required to implements strategic leadership and management for maintaining organizational culture and value. Post-Covid guidelines have created a challenging situation for the organizational culture of Amazon.  PESTLE analysis and Porter's five force model have also been used in this report to analyse the environment of Amazon and its competitiveness. Financial and non-financial performance of Amazon along with present ethical dilemmas has been analysed from the perspective of organizational culture to improve its performance. 
[bookmark: _Toc77791867]Main aim of the report
It is quite evident that COVID-19 pandemic has a severe impact in the corporate work culture. Regarding this, the business organisations are going through several changes, and it is very essential to adapt the changes to find new opportunities and overcome the challenges. Thus, the main aim of this report is to discuss the importance of developing an effective organisational behaviour and strategic business model to mitigate the risks and effectively maximise opportunities. This report will also focus on determining how organizational culture can impact on financial as well as non-financial performance of the organisation. 
This report is based on Amazon, which is considered as one of the largest ecommerce companies operating across the globe. Amazon provides effective services such as effective digital streaming, artificial intelligence, cloud computing and ecommerce business. It is a public company where in the name of the founder is Jeff Bezos. The organisation is world famous with it headquarter in Washington, United States (Amazon.com, 2021). The organisation is operational across the global market. 
Based on the given case scenario it can be said that considering Amazon can be very appropriate to design this report. For instance, Amazon has made changes in business strategy and implemented a strategic leadership approach as a response to the Corona virus pandemic. This business organization is striving hard to adapt to changes by encouraging the employees for remote working and several other ways (Amazon.com, 2021). Thus, by choosing Amazon it can be helpful to understand how companies are adapting the change and its impact on organisational performance. 
[bookmark: _Toc77791869]Introducing the key business analytical tools
Business analytical tools are used for identifying the internal and external factors that can influence the growth opportunities of the business. Therefore, it can be very effective to consider PESTLE analysis and Porter’s Five Forces Model to determine the external environment affecting the business opportunities of Unilever.  With the help of Porter’s Five Forces Model it is possible to measure competitive intensity, profitability, and attractiveness of a company (Öneren, Arar and Yurdakul, 2017, p.520). On the other hand, PESTLE analysis is important for understanding the external factors including political, economic, social, technological, legal, and environmental impact on the organization due to the onset of the COVID-19 outbreak. For instance, by considering PESTLE and Porter's Five Forces Model it can be easy to analyze the key factors influencing the changes in Amazon from outside. It will also help to identify the potential customers and competitors so that the company can develop business strategies to achieve more competitive advantage in the market. 
Business analytics tools play a pivotal role to analyse the data of business and make important decisions. PESTLE and Porter's five force model in this report has analyzed the external environment of Amazon. Without these two analytics tools, there are several other tools that can analyze the business opportunities of Amazon. SAS business analytics software has also the potential capability to analyze relevant information that helps to discover deep insight. As per the view of Power et al. (2018), SAS is a statistical tool that can simplify the process of data analytics from a large data set. Board is also a crucial business analytics tool that leads the industry by analysing as well as manipulating massive data of business. Amazon also can use micro strategy tools as business analytics software that has the capability of allowing hassle-free processing for unstructured data. Therefore, using these tools of business analytics Amazon can improve its performance and make important decisions about business. Cultural web model has also been used to analyze the culture and work environment of Amazon. As per the view of Morris (2020), cultural web tools can be useful to map the culture of organizations as well as understand the influencing factors. In Amazon, employees and authorities maintain a specific culture that influences their profit as well as success. The organization also has several characteristics that encourage employees to take risks. Therefore, using cultural web tools in this report, aspects of culture as well as strategy have been analyzed. Six elements of the cultural web model define the behavior as well as values of organization and help [s to understand the corporate structure of Amazon. McKinsey 7s model can also be used to analyze performance of an organization. This model can help stakeholders to analyze the design and effectiveness of an organization. This model has also helped to analyze changes and new strategies of organization that influence employees to improve their efficiencies. Seven components of the McKinsey model depict the structure, strategy, skills, staff as well as styles of Amazon. Therefore, using these business analytics tools and culture analytics tools, Amazon can identify influencing factors of their organization and increase profit.  
[bookmark: _Toc77791870]Evaluating environmental and organizational analysis techniques
[bookmark: _Toc77791871]PESTLE analysis
	Identifying factor 
	Brief demonstration 
	Impact 

	Political 
	· Corporate tax of UK is 19% (Gov.uk, 2021)
· UK has a constitutional monarchy 

	Negative 

	Economical 
	· The GDP rate of the UK is 5.34% (Statista.com, 2021)
· Inflation rate in the UK is 1.51% (Statista.com, 2021).
· The unemployment rate in the UK is 4.7% (Statista.com, 2021). 
	Positive and negative 

	Social 
	· Population of the UK is 67.61% (Statista.com, 2021). 
· Low pay and poverty is the major social issue of the UK (Revisesociology.com, 2021). 

	Negative 

	Technological 
	· UK has invested for 5g communication as well as cyber security system 
· Government also invests in black diagnostic laboratories. 
	Positive

	Legal 
	· Data Protection Act, 1998
· Equality Act, 2010
· Worker’s regulation Act, 2010.
	Positive and negative 

	Environmental 
	· The UK ranked 92nd in the Air pollution index (Iqair.com, 2021). 
· Climate change Act, 2008 
· Energy Act, 2020
	Negative 


Table 1: PESTLE analysis
(Source: Statista.com, 2021)

Analysis 
Amazon's performance in the UK is basically dependent on the economic and political situation of the UK. Analysing the Macro factors of UK, it has been seen that the corporate tax rate of the UK is much higher than other developed countries. Therefore, the constitutional monarchy of the UK encourages political unity which can help Amazon to sustain its business performance through political stability. Similarly, the financial stability like lower inflation rate as well as GDP growth rate of the UK helps Amazon to achieve profit by performing activities in a stable economic situation. Though the GDP rate of the UK is quite lower than other developed countries, Amazon can get huge employees due to the high unemployment rate. On the other hand, low pay and poverty in the UK create major issues that can affect the business of Amazon. Based on the view of YEHOROV (2019), technological and political support of the government can help businesses that improve the economy of this specific government. Therefore, the UK government has invested in 5g communication technology and cyber security that secure the business of Amazon and helps in communication systems. With the help of 5g communication Amazon can easily expand its business.
On the other hand, the huge pollution rate of the UK can impact the business along with shaping business performance. However, the data protection Act and Workers regulation Act are also helpful for employees of Amazon that help to improve quality of service. Imposing the climate change Act in the UK helps Amazon to reduce the carbon footprint of business. Hence, despite several environmental and economic challenges, political stability, as well as government support of the UK, has helped Amazon to become the most popular e-commerce retail business company.      
[bookmark: _Toc77791872]Porter’s Five Force model
Threats of new entrants 
Several new organizations are trying to reduce the market share of Amazon in retail business. There is always a risk for new entrants as consumers can transfer to new firms or retail organizations easily. Customers always compare two similar products of various companies based on price and quality of product and service. As per the view of Varelas and Georgopoulos (2017), high economies of scale can make an e-commerce business strong and create opportunities for improving performance. Therefore, high economies of scale can make benefits for Amazon, but low switching costs can create negative effects. Amazon needs to invest time and money and needs to provide attention for customers. From the aspects of Porter's five force analysis, new entrants to the market can affect the business of Amazon as it is a strong force. 
Power of suppliers 
Suppliers are the primary factor of business as they can control the supply of raw materials and the availability of products. Changes in prices of raw materials of products of suppliers can make an impact on operational costs of Amazon. Several supplier companies want to supply materials or products for Amazon's e-commerce business. However, if one company stops their supply Amazon can get support from several other suppliers for their business. Therefore, analysing the five forces of porters it can state that this is a weak force for Amazon. 
[image: ]
Figure 1: Porter’s Five Force model 
(Source: Kilduff, 2019)
Power of consumers 
As per the vision of Amazon the company always provides attention for consumers. Due to the improvement in online retailing, consumers have a lot of options for their shopping. Based on the view of YEHOROV (2019), a single bad experience of customers can take them away from taking service of a company. Therefore, Amazon needs to endure stress to make its customers satisfied with its products and services. Instead of purchasing products or services from Amazon, consumers can go to another company for purchasing products. Therefore, these aspects of Porter's five force analysis can state that the power of the consumer is a strong force.  Amazon needs to focus on this force to improve its business.  
Threat of substitutes 
Threat of substitutes is an important component that can affect the business of Amazon. As per the study of Varela’s and Georgopoulos (2017), due to the improvement of advanced technology and trends of e-commerce business customers can easily transfer from one company to another. The high availability, as well as low costs of substitutes, can attract customers or can take away their attention from Amazon. Customers always find high-quality products at a reasonable price that can influence them to pay attention to substitutes. Therefore, analysing substitutes it can conclude that this factor may be a strong force for Amazon. 
Threats of competitive rivalry 
Amazon has strong and aggressive competitors such as Alibaba, Flipkart, Otto, Walmart, and others. Amazon directly competes against retail giant Walmart which is quite aggressive. According to Kilduff (2019), retail competitors are quite aggressive nowadays who compete with each other with their strong force. There are several small retailers who want to compete with Amazon. Due to low barriers, consumers can easily purchase products from the substitute of Amazon. Therefore, analysing external factors of business it has been seen threats of competitive rivalry are a strong force against Amazon’s business.     
[bookmark: _Toc77791873]Identifying key drivers for the changes
Logistic and supply chain 
The logistics and supply chain of Amazon are the main components for changes in business that improve the performance of business. The brand has invested in ensuring the flow of the supply chain. Therefore, the continuous flow supply in Amazon includes better forecasting and managing return as well as customer service. As per the view of Varela’s and Georgopoulos (2017), effective supply chain management can lower the costs of the overall company's business as well as boost profitability. However, the support of the logistics industry in Amazon also creates great changes in business. In 2021 the trends of one-day or same-day delivery service for prime products help Amazon to come back in speed for delivering excellent customer services. 
Guidelines Covid-19 situation 
The covid-19 pandemic and post-pandemic situation is the key driver of changes within the business of Amazon. Taking the view of Young et al. (2021), for covid situations, social distancing and mask-wearing become a crucial responsibility for employees and authorities of a company. Amazon must maintain several protocols to make a safe environment for workers within the organization. The company also maintains protocol in the product delivery system to maintain its reputation with customers. Therefore, this pandemic guideline changed the key business of Amazon. 
Physical retail footprint 
Amazon has opened its physical stores to provide more opportunities for customers. In 2021 Amazon opened its 11th fresh grocery store and also plans for opening more than 28 physical stores. Therefore, in the competitive landscape Amazon is slowly building its physical retail empire. However, these expanding physical stores have created a major change in business by using advanced technology in stores.  
[bookmark: _Toc77791874]

Assessing workplace culture of the organization based on web culture
[bookmark: _Toc77791875]Cultural web to understand the culture of Amazon
Cultural web tool is used to map the culture of an organization and understand the influencing factor of culture. According to the opinion of Hanusch (2017), there are six elements of the cultural model that helps to define the behaviour and values of organization. Amazon has a hierarchical corporate structure that helps to control employees and increase the revenue of business. As a control system in Amazon, the managers have the complete power to control their employees. However, employees do not contribute directly to the decision-making procedure of business. As a symbol Amazon uses a unique logo which depicts that the company sells everything from A to Z. And the arrow of the symbol depicts a smile that the company's customers experience through purchasing products from Amazon. Under the rituals and routine, the company promotes its three features within the organization such as boldness, customer centricity, and peculiarity. Amazon is the place where smart and innovative people work for improving its technology and maximizing profits. Therefore, analyzing the culture of Amazon from the aspects of the cultural web model it has seen Amazon has a unique culture along with its symbol and structure that motivate employees and customers to engage with the company. 
[image: ]
Figure 2:  web culture  
(Source: Hanusch, 2017)

[bookmark: _Toc77791876]Workplace culture of Amazon
Amazon has a corporate culture that ensures its business capacity to provide better service for customers. The organizational culture of Amazon has three characteristics such as boldness, customer centricity, and peculiarity. The company promotes boldness among their employees so that employees become encouraged to take risks and provide new ideas of business. This feature of Amazon helps them to solve every possible complex problem within the organization for improving their e-commerce business. Amazon also focuses on their customers that encourage reinforcing workers of Amazon to meet the requirements or needs of customers.  This corporate culture or feature of Amazon helps them to maintain their effectiveness for satisfying customers as well as expanding their e-commerce business. The third feature organizational culture involves peculiarity. As per these features of Amazon, it motivates employees to work differently from the conventional and traditional way of doing business. For achieving the maximum potential of e-commerce business Amazon involves this feature in their organizational culture. The organizational culture of Amazon has been described as breakneck paced as well as notoriously cost-conscious (Aboutamazon.co.uk, 2021). However, the diversified workforce of Amazon creates a different diversified culture within the organization. Therefore, Amazon has a unique and intensive organizational culture that helps it to expand its e-commerce business across the world.    
[bookmark: _Toc77791877]Evaluating the relationship between organization's culture and its efficiency to achieve financial and non-financial performance
Paradigm 
The concept of Amazon’s paradigm can be described as the world’s most customer centric company and it also searches for the scope of development through providing lower prices to the customers. “Flexible on details and stubborn on vision” are two major paradigms of this company.   
Stories 
The complete story of this organisation is directly linked with its founder, Jeff Bezos and he has identified that there is a scope for online business. He projected a huge growth of 2300% and he also identified the huge demand for books. The concerned individual had no expectations regarding profit making in the recent 4-5 years. However, he had trusted his instincts and gained success in the 21st century.   
Rituals and routines 
The rituals and routines of this organisation are different from its business competitors as it does not hire experienced employees especially for the higher posts. The concept of bar raisers plays a major role at the time of hiring. This organisation trains its employees according to its organizational culture and this business organisation has huge confidence in its internal strategy.
Symbols 
It is very important to attract customers through the logo and other visual presentations. Official logo of this organisation indicates that it can cover the A to Z needs of the customers with a smile. It is very essential to provide comparatively attention towards customer satisfaction (Doherty and Stephens, 2020). This organisation is successful in establishing its organisational culture in each point.
Organisational structure 
Amazon follows the concept of corporate hierarchy for operating its business (Aboutamazon.co.uk, 2021). It indicates that it operates independently in different countries. There are seven segments for responding to the commands from above and it also encourages the concept of collaboration rather than competition.
Control systems 
The higher authority of this organisation utilises the concept of key metrics for measuring the accuracy of the inventory and it also measures the overall efficiency of the employees. It also measures the actual time from “confirmation to delivery”.
Power structure 
The controlling power is completely dependent on the CEO of this organisation and Jeff Bezos is not ready to share his power. For instance, there are no chief operating officers of this organisation as Jeff Bezos is CEO, Chairman and president of Amazon.  
Analysis 
The above discussion indicates that the organisational structure of this business organisation is customer centric, and it is ready to adopt new strategies for future growth. This method is very effective for financial and non-financial growth as it helps to develop strategies according to the current market trends (Alexander et al. 2017). The CEO of this organisation promotes the concept of collaboration, and it helps to increase the productivity of the employees.


[bookmark: _Toc77791878]Ethical dilemma
The concept of ethics can be described as the model principles and Standards maintained by the business organisations and individuals for governing their behaviour as during the decision-making activities. As stated by Taylor et al. (2019), this method is very effective to maintain the sustainability and transparency of the decision-making activities. However, the identified ethical standards and principles may conflict among each other while developing a decision and it is called an ethical dilemma. The concept of ethical dilemma can be identified as a factor that establishes conflict among two morally correct courses of action. It is very essential to maintaining legal and ethical guidelines while developing the strategies for maintaining sustainability.
Ethical dilemma at workplace is a situation in which employees are required to select between being honest and dishonest. Employees can find unethical practices at work that are against their personal ethics however they prefer to stay silent to save their employment. For example, situations in which a co-worker is harassing other employees either mentally or physically while employees are not reporting to their seniors to save their jobs.
for bottom level of daily wage labourers as these labourers may not afford to take vaccination from private clinics.  
[bookmark: _Toc77791885]Conclusion 
Workplace management for a growing firm such as Amazon requires experience and industrial expertise to handle the expanding number of business activities and number of employees globally. Covid 19 situation had an adverse impact on the global economy; however, retail firms were in a profitable position by online selling. The ethical dilemma found in Amazon indicates that this company is required to pay living wages to the bottom level of employees as contributions of every level of employee contribute together for the development of Amazon. The workplace safety should be the priority of this company as accidental cases are increasing. This company is required to arrange proper sanitation, vaccination, and workplace safety facilities to warehouse employees in the present situation. The female employees of Amazon are required to raise their voices against Amazon partiality against female labourers facing discrimination in policies at bottom level. The standard rules and safety policies of Amazon are not required to be limited for office employees while bottom level of daily labourers is also required to have fair policies at the workplace.

[bookmark: _Toc77791886]Task 2
[bookmark: _Toc77791887]Learning and acquired skill from this module
Reflective learning is one of the most authentic ways to increase the awareness of learners regarding personal strengths and weaknesses. According to the opinion of Ferguson (2018), reflective analysis helps to develop a personal development plan for the overall future growth of a specific learner. I have learnt a lot of information from this module such as the importance of change management process, the importance of customer centric approach, the importance of cultural characteristics of a business organisation, and the utilisation process of multiple external environmental analysis tools. I have understood that the negative impacts created by the covid-19 virus have affected traditional business operational processes of the business organisations. 
Business organisations have been forced to change their communication process for mitigating the negative impacts of the pandemic period (Russell, 2018). According to me, adaptation is one of the most important processes for developing effective strategies according to the current situation. I also understood that market analysis is very important for understanding the current market trends and it also provides a clear concept regarding the overall expectations of the target customers. Business organisations might face difficulties to gain financial success, but it is crucial to identify the right option for operating the business. I have understood the importance of critical problem-solving ability for developing crucial and important strategies in complex situations.
[bookmark: _Toc77791888]





Exercising personal responsibility and decision making by understanding organizational workplace culture
The overall culture of a business organisation indicates every activity of a business organisation. I have understood the importance of the cultural web for understanding the operational process of an organisation. The culture of a business organisation is related to everything the logo of a business organisation indicates the approach of the organisation. For instance, the business logo of Amazon highlights that it will cover the A to Z needs of the customers and it really offers a wide range of products. Power structure, rituals and routines indicate the workplace structure. According to me if a business leader likes to carry all the controlling power, then he will utilise the autocratic leadership approach. Autocratic leadership approach is effective to develop quick decisions, but it is not able to gain the loyalty of the employees. It is the duty of an individual to analyse the background of the organisation for understanding its cultural characteristics. I will develop strategies according to the cultural characteristics of the business organisation as it will help me to implicate my business strategies easily. On the other hand, I have understood the roles and responsibilities of the CEO of an organisation for establishing a safe working culture. For instance, the CEO of Amazon offers flexibility while hiring new employees as it hires fresher candidates. This organisation provides proper training to the fresher candidates according to Amazon's strategy and it leaves a more prominent impression.  
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