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MARTINI KERENSA LANGITAN
Residence La Lucie 3 - Calodyne - Mauritius   klangitan@icloud.com  Ph: +230 52580457


Work Experience

THE LUX COLLECTIVE
LUX* HOSPITALITY LTD.		www.luxresorts.com					Mauritius
Group Spa & Wellness Manager 					November 2017 – current
Oversee spa and wellness management with 150+ staff under LUX* group: 5 LUX*Me, 1 SALT, 1 Tamassa, and 4 properties in development project. Direct the division in keeping with the brand vision “We make each moment matter”. Research, plan and develop new spa and wellness projects and renovations based on each brand value. Assist in the spa and wellness designs: reception, treatment rooms, facilities, retail, gym, and wellness bar. Establish spa and wellness operating standards. Establish bespoke spa products and online retail.
Special projects include conception and realisation of SALT Equilibrium at SALT of Palmar that integrates interactive spa treatments, Salt therapy, indoor/outdoor movements and meditation, plant-based nutrition and raw cuisine, and retail. Pre-opening and conceptualise wellness at the new brand SOCIO that includes 900 square meter wellness area (ongoing)

AMAN Americas		www.aman.com	 Turks & Caicos Islands – British West Indies
Regional Spa Director (Amanyara - Amanera - Amangiri – Amangani)			2015 – 2017 
Manage the spa and wellness department at Amanyara, oversee and lead spa managers at the other properties by property visits and remote support. Assist the corporate office in two-way communication from the corporate down and vice versa, includes monthly report of performance and the action plan. Create integrated retreats and wellness immersion programs using internal and external wellness providers, spa treatments, recreation, special meal plans, and room allocation. Establish spa revenue allocation for weddings and groups by implementing spa revenue portion according to occupied room numbers and daily budget.
Special projects and achievements include exceeding regional spa budget in 2016 by US$150K (budget at US$ 3.4 million), provide Furniture, Fixtures, & Equipment for pre-opening project of Aman New York. Establish retail areas at Amanyara resort boutique, beach shop, and spa boutique. Amanera opening in November 2015. 

ONE & ONLY PALMILLA		www.oneandonlyresorts.com			    Los Cabos, Mexico
Spa Director										2007 –  2014
Manage the spa with 57 permanent staff and 20+ freelance therapists and wellness providers. Lead the transition between two different spa consultant management. Establish spa programs for weddings and groups. Establish commission scheme for all levels. Stabilise spa operation and revenue during crisis in 2008-2009 by controlling expenses and offering services to external guests, tailored promotion according to guest profiles i.e. honeymooners, family, celebration.
Special projects and achievements include winning the Best Leading Spa Resort - World Travel Award 2013, Ranked Best Spa in Mexico by Condé Nast Traveler 2009 and 2010, voted into Top 10 for Best for Romance and Top 10 for Best for Pilates in Spa Finder Reader’s Choice Category Awards 2012, establish Family Sanctuary spa menu.

ONE & ONLY MALDIVES	www.oneandonlyresorts.com	       Reethi Rah, Republic of Maldives
Regional Spa Director 									2006 – 2007 
Manage spas at Kanuhura and Reethi Rah and play an ambassador role for both hotels and the British spa management company ESPA. Team members include lifestyle consultants and dietician. Total team members 58.
Special projects and achievements include exceeding revenue of US$3 million in 2006 and winning the Best Spa in the world by Conde Nast Traveler 2007.

ONE & ONLY KANUHURA					         Kanuhura, Republic of Maldives          Spa Manager 					 					2004 – 2006
Manage operation of the spa including Bastien pedicure, yoga, and tennis by Peter Burwash International with multi-nationality team members. Set business strategy based on service revenue and cost saving, formulate sales and marketing plan, initiate spa survey. Total team members 22.
Special projects and achievements include re-opening resort in 2005 (post Tsunami), exceeding revenue of US$ 1 million in 2004, create out-spa and yoga services, create teens fitness and spa treatments, in Top Five Best Spas in Indian Ocean, Middle East & Africa by Conde Nast and Traveller 2004, in Top Ten World's Best Hotel Spas by Conde Nast Traveller 2004.

HOTEL BOROBUDUR JAKARTA	www.hotelborobudur.com 			    Jakarta, Indonesia 
Club & Spa Manager									2000 – 2003
Manage operation and membership sales of the Club & Spa with 1000+ members and 81 team members. Facilities include tennis, squash, gym, pool, jogging track, Kids Club, wet facilities. Set annual budget based on memberships and services revenue. Organize social functions for members and hotel guests.
Special project includes taking over outsourced spa management, renovate and operate it under the hotel management.

SHERATON LAGUNA PHUKET							      Phuket, Thailand 
Recreation Manager									1999 - 2000
Manage and lead operation of day activities includes tennis, water, pool, gym, Kids Club, and island tours (25 team members). 
Special projects include setting up Kids Club and organizing Phuket Marathon Event with 400 participants.

CARNIVAL CRUISE LINES							         Caribbean, USA 
Fitness Director										1998 – 1999

NEWPORT SPA, NEWPORT HOTEL & SPA					 Huizen, Netherlands 
Receptionist and Fitness Assistant 								1998

SHERATON SURABAYA HOTEL & TOWER					Surabaya, Indonesia 
Health & Fitness Club Manager								1997 - 1998

STUDIO DANSU AND OTHER STUDIO’S						 Huizen, Netherlands
All round and part-time instructor						 	1990 – 1996

Education

Hogeschool Holland - Facility Management			Diemen, Netherlands	1990 – 1993 	
Institut Teknologi Bandung					Bandung, Indonesia	1986 – 1988
Faculty Mathematics & Natural Science - Biology		
High School Sumatra 40					Bandung, Indonesia	1983 – 1986

Certification

Chiva Som Academy						Bangkok, Thailand		2005
Basic Reflexology and Manual Lymph Drainage			
Pacific International Institute of Beauty Education		Surabaya, Indonesia		2001
Spa Management and Aroma Therapy
Aquatic Exercise Association - Aquatic Fitness Instructor	Hong Kong			2000	
American Council on Exercise - Group Fitness Instructor	 	Eindhoven, Netherlands		1996
Academie Sportmassage Thim van der Laan – Sport Massage	Utrecht, Netherlands		1994
FitClub – Children’s Health Related Fitness			 Soest, Netherlands		1994
International School of Aerobic Training – Aerobic Instructor	Amersfoort, Netherlands	1993

Training and Convention

Service Transformation with Ron Kaufman			Mauritius			2018
Mind Power with Robin Banks					Mauritius			2018
ILA-SPA workshop for bespoke Aman products			United Kingdom		2017
ISPA, International SPA Association, Conference			Las Vegas, United States	2015

Skill & Interest

Language	: Indonesian (native), English and Dutch (fluent spoken and written), Spanish
		  (basic spoken and written)
Computer	: Microsoft office, SpaSoft Springer Miller, IntelliSpa, SpaBooker
Interests	: Culture, Travelling, Dancing
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GROUP SPA & WELLNESS MANAGER

JOB OVERVIEW

	JOB FAMILY
	LUX* ME, SALT Equilibrium, other spa brands under the Lux Collective


	JOB SECTION
	Spa & Wellness



	JOB TITLE

	Group Spa & Wellness Manager 


	MAIN PURPOSE OF JOB



KEY 
RELATIONSHIP

	The Group Spa & Wellness Manager leads and directs all spa and wellness departments within LUX* hospitality group and plays an instrumental role in planning, developing, and launching integrated wellness products.

Chief Executive Officer – Immediate Supervisor
Spa Quality Assurance & Training Manager and Regional Spa & Wellness Manager – Supervision 


	

	



ORGANIGRAMChief Executive Officer
Group Spa & Wellness Manager
Regional Spa & Wellness Manager 
Spa Quality Assurance & Training Manager   



KEY AREAS OF RESPONSIBILITY
· Engage and motivate local spa managers and wellness team to follow each brand standard, values, and operational procedures under the group vision.
· Play an integral and proactive role in the pre-opening phase of each new spa, including recruitment of team members and spa managers.
· Undertake spa and wellness project work as required in the different phases of a resort pre- or re-opening development.
· Have the understanding of financial models and assist in the decision making process of developing a spa, profit & loss and return on investment calculations.
· Develop gym and wellness plans and equipment specifications in line with the property concept.
· Develop pre-opening time lines to ensure accurate communication of key dates and implementation.
· Develop innovative programmes.
· Develop a clear understanding of each spa and wellness department, covering financial, marketing, personnel, and training as well as general operations to establish the business. This will include the individual objectives of the property, the local and cultural characteristics of the area, the demographics of the international guests, the training needs of the team to deliver the highest of five star standards.
· Establish standards of operation, ensuring that each brand is appropriately represented.  
· Analyse the business through many different key performance indicators, profit and loss figures and statistics, and use this information to identify key focus areas. 
· Monitor and analyse the products and services of competitive spas, to maintain a competitive advantage. 
· Monitor the revenue management and effectively forecast business trends and revenue streams.
· Conduct a business review on the overall performance of the spa and wellness, providing strategic guidance to develop the business. 
· Strategically direct the progress and performance of the business through sales and marketing.
· Assist in the implementation of internal, external, and press-driven marketing initiatives within individual property.
· Ensure the guest’s experience remains at the highest standard by consistently checking and auditing all areas of the customer journey.
· Develop an annual training plan and ensure all team members are trained and developed.

KEY SKILLS AND REQUIREMENTS
· The role requires extensive experience at senior level within a luxury spa environment or similar (hotel, wellness, fitness or hospitality business).
· Proven record of accomplishment in operating a top spa & wellness resort for a minimum of three years.
· Knowledge and experienced with integrated wellness approaches.
· Previous experience with a pre-opening.
· Proven ability of understanding, monitoring, and influencing multiple site business performance.
· Ability to communicate effectively at all business levels and to develop sustainable relationships.
· An affinity for numerical work and experience in financial business analysis and cost control.
· An affinity for understanding of the dynamics of working within the hotel industry and at group level.
· An affinity for experienced people-manager with demonstrable skills as a leader, motivator, and communicator.
· In-depth knowledge of all spa operational areas, including treatments and services, preferably having direct first-hand experience.
· IT literate with a good understanding of spa management software and all Microsoft applications.
· Ability to work both reactively and strategically.
· Ability to effectively time manage, multitask, and prioritise workload.
· Flexibility to travel globally and stay away from home for extended periods as and when required



ACKNOWLEDGEMENT

I, ………………………………………………, acknowledge having read and fully understood the above job profile and all the requirements/deliverables, in my capacity of “Group Spa & Wellness Manager” and hereby give my agreement to deliver my duties accordingly.



……………………………………..
Team Member Name 



…………………………………….		……………………………………
Signature					Date


TRAINING NEEDS ANALYSIS

	STRENGTHS
· Innovative and flexible in adjusting services and facilities according to the hotel concept
e.g. LUX* with brighter lighter luxury, SALT with human and culture, SOCIO with an urban trend 
· Able to identify strength on people 
· Work well in team 
· Analytical in problems solving in order to stay sustainable solutions
	WEAKNESSES
· Management of Finance and Resources for projects
· Creating template of project development and timeline 


	OPPORTUNITIES
· Cross training with Creative department
· Cross training at the group Finance department
· Talents search
· Create database of freelance providers


	THREATS
· Sudden resignation of team members which could create delay in delivering projects
· Unexpected and pop-up projects





PERSONAL DEVELOPMENT PLAN

	Development area
	Action points
	Start date
	End date
	Comments/ progress

	Identify, plan, and introduce financial process 
	· Identify designated person in charge of finance reports
· Discuss and agree on certain format and timeline to send monthly report from finance to the spa 
· Send reminder to spa managers to complete the comparison table of revenue 

	Mid November
	First review: 
End October
Ongoing every month
	Challenge on timing of receiving monthly report

	Refine skills in conducting monthly spa managers meeting
	· Put structure on points of discussion 
· Time each point
· Use presentation style rather than free style discussion
	Mid October
	First review: End October
Second review: Begin November 
	Second review to check if all issues are solved



	Tasks delegation
	· Identify points of delegation
· Explain tasks and objectives
· Decide target of implementation 

	November


	Ongoing

	

	Project planning
	· Research
· Conceptualize
· Bespoke products 
· Design & Facilities
· Budget
· Procurement
· Implementation

	End October
	First review on concept: begin November
 
	Two new brands are opening: Socio and Tamassa – will work one at a time

	Information & Technology skills:
Project & Design presentation 
	· Obtain IT advice on possible software
· Informal training with Creative Department 
· Research formal training opportunity and book date
 
	January 2019
	First review:
February 2019
	





My career journey from Mexico to Mauritius
I moved to Los Cabos, Mexico in 2007 after completing my career assignment in the Maldives as Regional Spa Director for the same hotel group One & Only. I was located in Asia at that time and still in the middle of adjusting myself back to regular life since the islands of Maldives was quite isolated. After several considerations, I accepted the offer and looked forward to be back at work.
The five star sister hotel, One & Only Palmilla was very popular and had won the best resort in Mexico and the Caribbean numerous times according to the Condé Nast, a premier media company renowned for producing the highest quality content for the world's most influential audiences.[footnoteRef:1] [1:  http://www.condenast.com/about/
] 

Although my position was for a single property, the responsibilities were bigger. I oversaw both the spa and fitness departments with 57 team members and over 20 freelance wellness instructors. I learnt how to integrate many aspects of wellness rather than only managing the spa and fitness operations. During the first year, I underwent a transition between two different spa management companies who were appointed as the spa consultants. It was a challenging situation to put consultants and resort management in harmony while keeping the team working in balance. I however had the advantage of working with both consultants previously, which helped me to guide the team and give better direction and understanding. This transition was handled professionally and peacefully. 
The resort was prosperous and worked not only with high profile guests but also with many exclusive groups that incentivised their executives with a full board vacation. The spa managed to be included in their program, received a guaranteed revenue and many times all prices were rack rates. 
In the years of 2008 to 2009, the world economic crisis and swine flu outbreak struck the country back-to-back and forced the hotel to take several contingency actions. Hundreds of permanent staff were made redundant and the occupancy was hitting rock bottom at 15% to 25% for the duration of 6 months. I was asked to reduce the headcount firstly by 12 then another 5 followed. I did not feel comfortable with the decision and offered to withdraw myself in exchange to my team members. I thought the team would operate fine with such low occupancy. This proposal was declined and in turn, I was put in a long discussion about managing a hotel. Later I realised the strategy behind it, “the boat cannot be without the captain”.
All departments must tighten their expenses and use their on-site available resources while trying to make the few guests at the resort satisfied and give them extra care possible. Each inquired item for purchase had to have a solid reason and three price comparisons from different suppliers must be submitted before getting any approval. This is a regular practice for most purchasing procedures but not as much in the luxury hotel environment.
During the next five years, the team had recovered to three quarter of the initial headcount. Many promotional spa strategies were given away to attract guests to the spa, including local guests. Gift certificates were given for in-house guests and tailored according to their profiles e.g. single traveller, family, celebration, etc.
I learnt many strategies on how to manage the department, human resources, and guests during crisis.
The resort had again won several prestigious awards and slowly re-established its occupancy. 
In the late 2013, I got married and decided to take a year break from work before joining a prestigious AMAN hotel group in the beginning of 2015. My assignment this time was back to the regional position and oversaw four properties in the United States and Caribbean regions, three properties were already established and one was about to open in the Dominican Republic. My base at that time was at Amanyara in Turks and Caicos Islands, British West Indies.  Aside from managing the spa on daily basis, I led other spa managers of the other properties through web meetings, calls, and property visits. My role intermediated and linked between the spa managers and the corporate spa director. I compiled financial reports and activities for monthly review and action plans.
During my time with AMAN, I had the opportunities to meet several skilled and specialised wellness providers. Three or four times a year, we organised wellness immersions offering specialists programmes that were available periodically, anytime from a week to 3 months depending on the specialist’s availability. The services were offered as single or multiple sessions.
We also integrated an immersion to become a wellness retreat where the reservations and spa teamed up, pre-programmed the stay and allocated the rooms. A retreat could have other components such as spa treatments, movement and recreational activities, tours, and specific meal plans. Prior booking was required before guests arrived.
In order to enhance the resort facilities, I opened a boxing gym studio and created a boxing menu together with a professional boxer. The resort’s boxing studio was the first on the Caribbean and had become very popular amongst adults and children. It was a nice addition and suitable for any fitness or no level.
My pre-opening spa project happened for the property in the Dominican Republic where I contributed the lunar concept. Treatment experiences were created according to the moon cycle, e.g. detox programme was offered during phases between the full and new moon. The resort was opened in November 2015.
The corporate spa had worked with a new company who designed and manufactured the new spa products and created the corresponding treatments. I had the opportunity to witness the progress directly at their headquarters in the United Kingdom. Several things caught my attention during this visit: I found out that natural ingredients in the products could be derived from metal and crystal using their powder form, each product was completely handmade from scratch to finish, and they used certain vibrations while stirring the products. 
The spa retail performed the highest revenue across all other AMAN spas globally in the year of 2015 and even exceeded the resort boutique performance. Subsequently I was appointed to manage all three retail outlets in the resort. Learning about retail in general was valuable for me and it was an ongoing process at the time I left the company in October 2017. 
I spent my last period working with AMAN on providing the list of Furniture, Fixtures, & Equipment for the pre-opening project of AMAN New York. I had to visualise the three-floor spa and wellness areas from the architect’s blueprint without any introduction or guidance. The assignment came as a surprise and I was pleased to be part of this project. Many points were taken into consideration before making a decision on which item goes to which location and for what purpose. Everything needed to match the design. Nevertheless, the list was put through under the project. This first urban hotel & residence is due to open in 2020. 
In the almost 3-year time I spent with AMAN, I was an autodidact in many things as there was no single Standard Operational Procedure, SOP. Although it was a dynamic operation, I felt that I was missing something and felt ready for bigger projects. I unexpectedly received a call from LUX*, Mauritian based hospitality company, and this time offered me to run the group spa and wellness division, in which I gladly accepted and agreed to start as of 1 November 2017.
The moving from one side to the total opposite part of the world was a project by itself. I spent the first month on adjusting myself on the island, finding ways and housing, resorts orientation, and attending trainings. I immediately felt comfortable and found my colleagues were very welcoming.
I entered LUX* Resorts and Hotels in November 2017 and directly involved myself in supporting the team in reopening of LUX*ME spa at LUX* Grand Gaube. This property has the most complete spa and wellness facilities with 12 treatment rooms, wet facilities that include three types of pool: heated, ambient, and cold, sauna and steam room. A separate grooming studio includes a well-known licensed barber studio from London, a hair and nail studio, and a bridal room. The wellness facilities consist of a fitness studio, a separate Mind Body studio for Pilates, Yoga, and other workout classes, tennis, and paddle tennis. The spa offers an extensive Eastern Western body treatments, holistic and French facials, and LUX*ME and other exclusive branded retail products.
My role during that time was not in the project itself but in the setting up of the spa, reviewing and revising the SOPs, and guiding the team members with treatment protocols training. 
I had gathered all information related to the project and redone the spa manual of the property. This includes spa design, layout, concept, menu, products, organigram, SOPs, treatment protocols, and marketing collateral.
Many construction details were still in progress after the official reopening date and we used to have a daily project meeting in order to follow up the left behind work with the responsible external companies. It took another 6 months to have the spa in its shape while it was already in full operations for guests.
During the first 8 months, I visited properties in Mauritius on weekly basis and paid a visit to the one in the Maldives. The visits and monthly spa managers meeting allowed me to understand the needs of each spa and gather feedback from the managers for further actions. These include establishing a commission scheme for all levels, replacing bespoke LUX*ME skin care products with a more natural and reliable company, and integrating the spa and wellness team. Together with the training department, we have introduced several wellness aspects to the team such as wellness talks with Dr. Siddick Maudarbocus, founder of Les Mariannes Wellness Sanctuary, Medic Assistance International Mauritius, and a visionary in integrative medicines; Mind Power workshops with Robin Banks, lifestyle coach and international speaker; Anti-inflammatory recovery nutrition with Grace van Berkum, registered holistic nutritionist. New modalities were introduced to the team such as water exercise FloatFit, natural face-lifting method by Yakov Gerschkovic, Oxygen facial, and Biosculpture gel nail training.
I have introduced a monthly spa performance system that includes a conclusion of profit and loss, each manager’s feedback and action plan. The date of reporting is often delayed due to missing information. This is an area of opportunity for me to find out with our Finance department, have better understanding, and come to an agreement with the timeline.
Along with the expansion from LUX* hotels and resorts to the Lux Collective, my tasks have evolved to plan and develop new spa and wellness projects. These tasks often came spontaneously and put me in delay on other projects that I was working on. Nevertheless, I feel that this is what I would like to contribute the most and have proposed a restructuring plan of the department in the new financial year.
I am currently in the middle of opening the first SALT brand in Mauritius, SALT of Palmar, with its new spa and wellness concept called SALT Equilibrium.
This new concept integrates the principle of being conscious and consists of interactive spa treatments, breathing micro particles of healing salt minerals, outdoor & indoor activities, and plant-based nutrition. All treatment experiences start with a salt footbath and natural products of choice are prepared instantly at the spa bar for all body treatments. The concept also offers a combined plant-based nutritional advices and delicious raw dishes.
Although it is a small property, this start to finish project has been a learning curve for me. I have been involved in all details of SALT Equilibrium, from developing the concept, bespoke products, service offerings, activities, nutrition, procedures, to tools, equipment, and facilities. Most importantly, I have gained valuable knowledge in dealing with timeline, contractors, suppliers, and finance team that I am certain will help me on the next projects. The spa will open for public on 1 November 2018, the date of my first year anniversary working with the company. 
Another spa and wellness project that I have been working on is the new urban hotel called SOCIO. It is the first city hotel under the Lux Collective and will be located at Ebène, Mauritius. This property will implement a membership program for local residents. 
I have proposed a concept of wellness without walls, namely an integration of energetic & restorative spaces and wellness rooms, which I would like to call SOCIO Vibe. This concept needs approval and is described as follows:
It is a place where guests, local residents, members come to socialise and engage with each other and interact with the team members. As much as possible the areas are do-it-yourself, DIY, and the spaces are integrated or disruptive rather than divided from the hotel. 
One of the high-speed areas is the wellness reception that may be part of the hotel area. It has social engaging spaces with a wellness statement i.e. active sitting and stretch fitness balls, a rock-climbing wall, wellness retail display, and an area with biophilic design to create a sense of nature and wellbeing. Biophilia (meaning love of nature)[footnoteRef:2].  [2:  www.oliverheath.com/biophilic-design-connecting-nature-improve-health-well/
] 

An open wellness dining area surrounded by a designed gym that has a direct access to create a sense of socialising. This area is transformable to a dining experience in the evening that is unique to everyone, e.g. fresh power smoothies and Buddha bowls for breakfast, salad bar for lunch, Nabemono and grill for dinner. Nabemono refers to cooking pot, shared by multiple people[footnoteRef:3].  [3:  https://en.wikipedia.org/wiki/Nabemono
] 

The open space has an immersion of a functional workout area, wellness equipment, and centered with a 4 x 4 meter boxing ring, a studio for Dr. Stretch services[footnoteRef:4], and a multi-use studio for interactive workout experiences and fitness on demand. [4:  https://doctorstretch.com/en/what/
] 

The Olympic size rooftop outdoor pool leading to an indoor vitality pool, a sauna and a snow room. 
Other energetic serviced area that is part of SOCIO Vibe is the SOCIO Chair, a barber and beauty bar, offering grooming services and designed for interaction. 
The restorative space, SOCIO Tranquility, incorporates relaxation and wellness technology. There are rooms for treatments, quiet zone, powernapping and wave beds[footnoteRef:5]. This area has a communal DIY sensorial space for scrub and clay wrap, steam, and rain showers. [5:  https://www.gharieni.com/spawave-system/
] 

Wellness suites are dedicated hotel rooms equipped with bespoke wellness features that will help guests to stay active, eat well, feel rested, and be productive. Guests stay in this room receive a complimentary Dr. Stretch session.
Other wellness facilities located in the mall adjacent to the hotel are offered to the public and SOCIO Vibe members e.g. Aerial and Bikram yoga studios, alternative therapies, lifestyle consultation. These places gather talented and skilled wellness professional available on the island and will complement the club and hotel. Their profiles will be stored on the SOCIO Vibe app. Guests and members can use the app to choose their ‘wellness provider on demand’ for private session, which can be provided in the hotel.
I have gained many experiences, learnt various wellness aspects in the past 11 years, and have started to learn and understand more about wellness design and architecture.
I am very excited with the above projects and feel honored to be included in the birth phase of the new brand SOCIO, and look forward to witness its development and more projects to come.

[bookmark: _GoBack]
16

image1.png
LUX*

RESORTS & HOTELS.




