	Dimension 
	Insights 
	Impact 

	Political 
	● Lower political stability score of 0.51 (theglobaleconomy, 2024)
● Parliamentary democracy 
● Emergence of Brexit (bbc, 2025)
	● Political uncertainties 
● Trade barriers 

	Economic 
	● The UK skincare e-commerce landscape is projected to reach a revenue of USD 285.60 billion by 2025, along with an annual growth rate of 12% (techsciresearch, 2024)
● A large market share of 34.83% of the skincare sector within the UK beauty and personal care industry (mordorintelligence, 2024)
● Rising cost-of-living crisis of 11.1% in 2024 (parliament, 2024)
	● Wider expansion strategies for the skincare business 
● Effective industrial support 
● Stagnant sales due to rising inflation 

	Social 
	● Rising health consciousness among the emerging demographics 
● A high likelihood of experiencing personalised services
	● Accelerated sales and revenue 
● Customer personalisation 

	Technological 
	● The UK AI market is projected to grow at a CAGR of 22.56% between 2025 and 2033 (imarcgroup, 2024)
● Downturn of data security performance (gov, 2024)
● Rapid growth and excellence in virtual assistance tools 
	● Effective integration of advanced AI algorithms to conquer customer personalisation 
● Increased threats to customers’ data due to the UK’s downturn in data security performance 
 

	Legal 
	● Companies Act 2006 (legislation, 2024)
● Data Protection Act 2018 (legislation, 2024)
	● Effectyve legal compliance 
● Improved brand recognition and sustainability 

	Environmental 
	● Climate change 
● Waste management 
	● Lower environmental impact and long-term sustainability



