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In the following section of this paper, we will compare the benefits of utilising insourced personnel with the drawbacks of outsourcing. In this paragraph, we will discuss what housekeeping entails, why it is such an essential part of a hotel and the position that it plays within the industry.
This report focuses on those areas within the Marriott International hotel chain where this comparison leads to obvious findings in this conversation. These sections are highlighted throughout the entirety of the study and in the recommendations section, we can learn about the possibilities and benefits of utilising robotics within the housekeeping department.
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The purpose of this assignment was to investigate the processes involved in the housekeeping department of a hotel, as well as to discover the role that this department plays and the significance it contributes to the overall functioning of the hotel organisation. This sustainable business plan will compare the application of an outsourced housekeeping team with the work of an insourced housekeeping team.   Furthermore, an analysis of the financial repercussions that may result from either of these two kinds of arrangements will be carried out. This is exemplified by the hotel company that was chosen, which is known as Marriott International. A significant collection of hotels all over the world is managed and franchised by Marriott International, which is headquartered in the United States. J. Willard Marriott and his wife began their careers in the hospitality industry as employees at a root beer stall located in the capital city. In 1957, they established their first hotel in the state of Virginia. Since then, the company has experienced tremendous expansion. Marriott International has the ambitious goal of having over 8,000 properties in operation across the globe by the year 2021. (Statista, 2022) Marriott International has developed a flourishing footprint across the globe, operating in 131 countries and comprising a total of approximately 1.4 million hotel accommodations. It is one of the most well-known businesses in the hospitality industry and its thirty distinct brands cater to every conceivable requirement and inclination. (Shastri, 2021) 


[bookmark: _Toc129363226]Discussion

[bookmark: _Toc129363227]In general about housekeeping

Housekeeping is the department in a hotel that ensures the guest rooms, communal areas, back rooms and outside areas are spotless, well-maintained and attractive. The cleaning staff of the organisation does not just focus on ensuring that guest rooms are clean and available for their guests on time, they also keep the common areas and amenities looking as good as the day they were installed.  The amount of effort put forth by housekeeping to provide a visitor with an attractive accommodation has a direct influence on the overall experience that a guest has while staying in a hotel. The number of employees working in housekeeping is substantially larger compared to the workforce of the staff members who work in other departments of the establishment. (Setupmyhotel, 2023)
 The first step in housekeeping is inspecting a room after the guest has checked out, cleaning it in accordance with the standards of the hotel and restocking the amenities of the room. Once a new visitor has checked in, providing timely, pleasant and professional assistance to their requirements can reinforce how the hotel looks after visitors and produce an excellent impression. Most of the hotel visitors who provide feedback or post online recommendations about the establishment are likely to comment on how spotless and clean their room was and the level of safety they felt while staying there. (Rubbermaid Commercial Products, 2020)
Customer retention is more cost-effective and useful than client acquisition. A loyal customer will spend 67% more in months 31–36 with a business than they did in the first six months combined when compared to the total amount spent with the company. Marriott is well conscious that offering visitors a pleasurable stay is just the beginning of what must be done to gain and maintain their loyalty as customers. (Krajewski, 2023) It is necessary for employees working in housekeeping to act as ambassadors for the hotel and to take the appropriate actions to accurately represent the culture of the establishment. This includes being responsive and courteous to guests, addressing any inquiries that visitors may have, completely understanding how hotel operations work and generally maintaining the service standards affiliated with the company. (Explified, 2022)
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Following the Covid pandemic, cleansing procedures have become permanent and are on their way to becoming industry standard. They will anticipate seeing increased cleaning practises as a comforting factor in evaluating their well-being and safety as an increasing number of people begin to travel again. The shift away from providing daily room cleaning service and towards cleansing, disinfecting and sanitising rooms after guests have checked out is one of the most significant pandemic changes that will affect housekeeping procedures and visitor accommodations. (Keeton, 2021) 
Although the coronavirus crisis has required Marriott to place tens of thousands of its employees on unpaid leave, the management team of the company has reaffirmed its commitment to providing the best possible service to the workforce of the company. In order to alleviate some of the financial pressure that was being placed on workers, the CEO of the business decided to decline his compensation for the entire year and the other administrators of the company took an agreement to decrease their own salary by fifty percent. This also demonstrates the dedication of Marriott to the people who are associated with the organisation. The company has long placed its trust in the notion that providing for the demands of staff members would encourage employees to provide for the needs of consumers, and this dedication has resulted in positive financial outcomes. (Gibbons, 2020)
 The opt-in housekeeping guideline which prevents daily housekeeping unless a visitor requests more frequent service, took off in popularity the previous year as hotels promoted updated health and safety strategies. During their stay, Marriott allows guests to select the regularity of housekeeping services that best suits their needs. (Schulz, 2023) Marriott has a long-standing reputation for maintaining exceptionally spotless hotels and the company has both well-established cleaning procedures and extensive training programmes in place as has been mentioned earlier. Creating the next level of global hospitality cleanliness standards, conventions and behaviours is the aim of the Marriott Global Cleanliness Council. These are designed to enhance safety for consumers as well as employees of Marriott, thereby lowering the risk that both groups face. (Marriott International, 2020)
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Work tasks are outsourced when they are given to a company that is not immediately affiliated with the firm that employs people to do the tasks. In contrast, insourcing is a business practise that occurs within an organisational internal systems and procedures. (Beers, 2022) 
While recruiting employees and providing them with in-house training does require an initial expenditure, doing so has several benefits that cannot be obtained through outsourcing. The first advantage is that the staff that the hotel employs is given training in the core principles of the brand. The primary reasons that market leaders such as Marriott always have their own housekeeping crew are for the purpose of behaviour and conduct training, teaching staff for the principles of the brand and generating authentic brand recognition through the professionalism of the housekeeping staff. (Dixit, 2021) 
Marriott International provides a wide variety of educational programmes and classes. They make sure that all new employees go through a programme called new hire orientation so they can acquire the skills what they need to perform successfully. The programme is designed to familiarise new employees with the mindset of Marriott as well as the brand associated with their particular property or location. The business guarantees that every salaried worker will receive 15 minutes of instruction on every single workday. The training places an emphasis on the significant skill and knowledge domains, including culinary, room operation and housekeeping, that are necessary for employees to comprehend in order for them to be able to successfully carry out their responsibilities. (HM Staff, 2010)
 The second benefit follows naturally from creating more favourable job conditions for skilled workers in this field. Internalised staff makes more in this context because outsourcing firms prioritise low-cost services, leaving little room for profit for their employees. There are advantages to hiring beyond just financial ones. It eliminates the need for any other management expense related to salary bookkeeping or staff planning. Conversely, insourcing allows businesses to continue exercising influence over this department. While it comes with a larger price tag, the benefits of having employees stick around for an extended period and sharing their expertise pay dividends in the form of improved service and lower turnover. (Kleine, 2020) 
One of the more prevalent worries when it comes to commercial cleaning companies is building security.  When a hotel outsources its cleaning duties, the establishment is placing its faith in the reliability of the cleaning business and the individuals who work there. Hiring their own staff can help to feel more comfortable with the protection of the office building, as the hotel is responsible for all the personnel decisions. (Lacosta, 2021) Because of the fact that outsourcing providers serve a diverse range of businesses, there is a possibility that hotel managers will have to contend with the competition to hire housekeeping staff during busy times of the year. This demonstrates that it is preferable to hire insourced employees to complete the laborious tasks that are assigned by the department. (Kieza, 2021)
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The health and wellbeing of hospitality industry employees is an essential component of any lodging organisation. When companies invest in mental health of their employees, it shows in the form of healthier and more productive teams. It also encourages a healthy work-life balance which in turn makes workers feel as though they are appreciated. According to research, approximately three out of every five people who work in hospitality experience some form of mental illness at some point in their careers. Tension, anxiety and melancholy account for approximately 51 percent of instances of work-related poor health. (Worthington, 2022) 
In order to address these issues, Marriott developed the concept of the TakeCare programme, which is designed to strengthen the connection that exists between the business and its employees. Included in TakeCare are opportunities to get involved in the community, as well as fitness-related activities and challenges, resources for emotional and budgetary wellbeing and professional development. It is based on adopting a comprehensive strategy in ensuring that staff members feel confident about themselves and create a sense of purpose about the part that the Marriott plays in society. It is also possible to extrapolate from this that the hotel chain places a greater emphasis on the personnel that is recruited from within the company because this strategy is more cost-effective over long term. (Mcllvaine, 2019)
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The ability to accomplish work at a significantly reduced cost and with increased productivity is one of the benefits that can be gained by outsourcing. It enables businesses to realise substantial cost savings through a reduction in the rates that suppliers offer contracted employees in comparison to employees they have on staff internally. In 2018, 62% of businesses that outsourced reported a reduction in costs of between 10% and 25%, while 38% of businesses that outsourced reported a reduction in costs of up to 40%. According to the report that was presented earlier, outsourcing can result in cost decreases in the short term, however, this strategy cannot be maintained over the lengthy period. (Siapartners, 2022) 
The outcomes of the search that are presented below indicate that it requires four times as much time for a company to complete a particular work task using external labour as it would if the task had been completed using internal workers. Because it is one of the most organised areas and hires the most people, the housekeeping department is vulnerable to experiencing interruptions as a result. (Dinesh, 2023)
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Based on what has been discussed, it is obvious that the housekeeping department has a significant role in the hospitality industry. These laborers are not only responsible for maintaining a sanitary environment within guest rooms and public spaces of the hotel but also for promoting a positive image of the establishment. A comprehensive, empirical evaluation of the advantages and disadvantages of insourced and outsourced workforce management was made available from the viewpoint of the Marriott hotel chain. Given all these factors, it is obvious that while hiring could be financially beneficial to the business in the short term but the best overall answer for hotel titans like the Marriott is to maintain their own housekeeping crew.
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Instead of turning to outsourcing, hotels could find it more beneficial to address the labour shortage with robots, which would be an extremely innovative and effective solution. In fact, it is anticipated that the market for hospitality robots will expand from $295.5 million in 2020 to $3083 million in 2030. According to research conducted, visitors have a stronger inclination for robot-staffed establishments because they provide unique experience. In exchange, hotels can improve consumer satisfaction while simultaneously lowering their overall operating costs. These machines can travel through the hotel corridors without causing any accidents, they can summon the lift and inform the visitor once they have reached their room. The floor cleaning machines in hotels are capable to independently scrub and hoover the floors, ensuring that the floors always give the impression that they have been meticulously cleaned. A growing number of hotels are equipping their guest rooms with smart in-room technology, including speech assistants that can be instructed to turn off the lights or start playing music. (Metasphere, 2022) 
Robots have the potential to help improve organisational productivity by streamlining processes that are traditionally carried out by hand. They are also able to contribute to the improvement of the experience that the visitor has by providing a more personalised service. They offer several benefits, including the potential to cut expenses and save time. (Allen, 2022)
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