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The project about how to solve training system and incentive mechanism problems of No.2 middle, Jing Zhou city
Liu Zixu, 1801052

Executive summary
As reform of public affairs administration promoted, the existing traditional public affair human management model began to emerge drawbacks. For there are some deficiencies existing in our current stage of secondary education institutions in human resource management, the main purpose of this thesis is trying to improve the current HR management system and enhance the working efficiency, attracting talents, combined with the characteristics of the teaching profession hoping by modern human resource management methods, thereby contributing to the development of faster and better organized.
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[bookmark: _Toc2826434]1.0 Project Justification
[bookmark: _Toc2826435]1.1 Aims and objectives
[bookmark: _Toc2826436]1.1.1 Aim
For this research, the aim is according to the two problems existing in the human resource management system of No.2 middle school, Jing Zhou city, which is the training system is not perfect and the incentive mechanism is lacking. Through set up a reasonable training system and incentive mechanism to improve the employees’ work performance, and making a better development for No.2 middle school. 
[bookmark: _Toc2826437]1.1.2 Objectives
For this research, there are three objectives. Firstly, identify problems about existing training system in No.2 middle school. Secondly, identify the problems about existing incentive mechanism in No.2 middle school. And finally, recommend No.2 middle school solve these problems.
[bookmark: _Toc2826438]1.2 Rationale
For No.2 middle school, the training system is not perfect and lack of motivation system,  these problems are common problems for some middle school, in China, human resources management is often overlooked, and sometimes a person is a human resources management department in some small cities, it means, many problems will be ignored, such as training employees and how to motivate them, these make many teachers trend to relax rather than work hard, and they cannot study some advanced teaching methods and skills, which lead to some school not have huge development in the recent years. So, for some Chinese middle schools that they want to develop, this research is very important.
[bookmark: _Toc2826439]2.0 Business Case and Project Approach
For this school, there are some background:
This school is No.2 middle school, Jing Zhou city, which has been established for more than 50 years. Few years ago, this school is the best middle school in Jing Zhou city, but nowadays, this school is not the best one.
For this project, there are some benefits for No.2 middle school:
In view of the existing training system in senior high school is not perfect enough, the lack of incentive mechanism, and so on, combining with the guiding ideology of the reform of institutions, drawing lessons from the theory of enterprise human resources management, On the basis of the existing personnel system of senior high school, we carry on further planning research, help it perfect training system, perfect incentive mechanism and so on many aspects to carry on the design, put forward the improvement and the optimization measure.
On the one hand, through organizational innovation, according to the requirements of modern human resource management and the flattening of learning organizational structure and the implementation of flexible organizational structure, new organizational structure forms should be set up under the guidance of service object. The planning of manpower resource management and so on. On the other hand, through the reform of the management system, improve the existing human resources management system, examination system, performance-based wage system, etc., to achieve the formation of performance-oriented, brave to compete in the cultural atmosphere in the school.
And the outcome for this project is through training and motivation their employees to improve the personal ability and motivating their employees work hardly, and finally improve the performance of whole school.
For this project, there are some key literature:
[bookmark: _GoBack]Scholars have made deep and meticulous research on motivational factors. According to Heimovics and Brown (1976), there are 15 main motivators: the ability to learn new knowledge. Can participate in interesting leisure activities, can achieve their own leadership, be able to play their own strengths, can contribute to important decision-making, A stable future of sense of security can contribute to society, avoid supervision, carry out work independently, have a good relationship with colleagues, and have a better social position. High salary, opportunities for promotion, rich work tasks and team spirit.
Zhang Wangjun (2001) compared and analyzed the incentive effects of knowledgeable workers and non-knowledgeable workers, and put forward that they are motivated by culture and reward. Organizational motivation and work incentive four aspects of the incentive model.
Training is a planned activity taken by a company to facilitate employees ability to learn about their work. These include knowledge, skills, or behavior that are essential to the successful completion of the work.
[bookmark: _Toc2826440]3.0 Research Methodology
In terms of research methods, the close combination of theory and practical work is the principle. First, literature research, through reading professional books, searching academic journals and papers, systematic understanding of human resources management theory, and so on. Based on the experience of enterprise human resource management and the present situation of the reform of institutions in China, this paper discusses the existing problems in high school. Thinking about how to improve the competitiveness of China high school education in the market through the reform of the system of human resources management and reform of the human resources management system. Secondly, through establishing the index system of investigation and designing survey questionnaire, the basic situation of human resources in this school is investigated and studied in an all-round way, which provides valuable data and information for the research, for this research, I will design a questionnaire for no.2 middle school’s staff, the questionnaire questions are all set up as multiple-choice questions. There are three options under each item. The satisfaction indicated by each item can be classified as "very satisfied", "uncertain" and "very dissatisfied". The factors covered by the topic include salary and remuneration, work environment, training and promotion. Each subject further investigates the different emphasis of the three aspects in order to make the survey more objective and comprehensive. Finally, setting up a survey topic of "overall job satisfaction", so that can understand the overall job satisfaction level of the respondents from the macro-level. Therefore, we can have an overall understanding of the job satisfaction from the micro-and macro-aspects, and find out the factors that affect the job satisfaction from the micro-and macro-aspects. Choosing questionnaire to collect some data because it very convenience, there is a website which can help me design the questionnaire and it also can help distributing and recycling questionnaires, other people can ask this questionnaire through their cellphone. For the data collect, Excel is a good choice, making some pie chare and table, it can make analyzing data become more easier. Finally, I will use the statistical method, which classifies the collected data and makes full use of the statistical results to realize the goal of combining theory with practice through the scientific statistical analysis method.
[bookmark: _Toc2826441]4.0 Project Management Team Structure / Project Manager / Consultant
I think I have some advantages which can hele me become a good consultant, for example:
1. My major is Human Resource Management, I have been studied this major more than 3 years, I think I have enough professional knowledges on this major, especially on staff training and how to motivate employees.
2. I think I have the ability to find problems and solve the problem. The management of people is complicated and trivial, the problems are easy to expose, but the main problems should be found out from behind the numerous problems, and the solutions should be put forward.
3. When I was study in china, I am interested in psychology, and I read some books about psychology. Human resources are the management and motivation of human beings. The understanding of human beings can help managers to adopt appropriate communication methods in solving problems so as to facilitate others to accept them, so as to solve problems smoothly.
4. I think I have good mental qualities. In the process of management, it is difficult to avoid other people’s misunderstandings, because this is the management of people, must have a certain degree of tolerance.
5. I think I can keep a secret, consultant hold many secrets of the company, such as: salary level, and so on, only good professional ethics, do their own job can be a qualified understanding of the manager.
[bookmark: _Hlk2561864]In china, I learned some courses and did a research in Wu Han University of Technology, for example: Business law, Business accounting, Marketing, Managing people and organization. And when the last year I studied in china, I did a research: Li Ning company’s rebranding strategy, I think I have some experience for make a project.
As a consultant, I think I have some skills:
1. Profession knowledge
Any profession should know and understand the professional knowledge of the industry, and be able to apply it to practice and provide sufficient guidance for practical work. Knowledge comes from practice, is a successful person from a large number of practices, work experience, using the professional knowledge learned to do things, can achieve twice the results with half the effort. Through three years study, I think I have enough knowledge to become a good consultant.
2. Academic writing
Writing skills are important for any management position. For human resource management, writing is mainly reflected in the human resources module work summary and system scheme design. Can you write down a plan for implementing human resources that satisfies the leadership, and whether you can fully express your management ideas to win the approval of your fellow travelers? It is the embodiment of the comprehensive quality of human resource managers to form theoretical writing of their own practical experience for others undefined reference. Much of this depends on the ability to write. For me, in my university, I have a course that is Academic writing, so I think I have this skill.
3. Business communication
In a company, the human resources department is just one of them, the good operation and development of the company, is the joint effort of many departments. The human resources department must handle the relationship with other department personnel, fully realize the cooperation in the business, realize the business unobstructed. For example, as a salary manager, when doing salary, we should communicate and coordinate well with other departments, feedback the performance pay back in time, and finally make a good connection between the work plan and the Treasury to ensure the timely payment of wages.
4. Problem solving
As a consultant, I think the most important task is finding problems and solving problems. For me, when I studied in Wu Han University of Technology, in the courses, my teacher always gives some case, and we should summary this organization how to resolve the problem. So, I think I have some experience to solve problems.
For cost, I need some resources, such as computer, internet, money, database, library and printer. Computer can help me browse the web and internet make me open this web, I need some money to register account number, it can make me watch some paper and database can help me search some datum. There are more books in our library, students can read some book in the library, I also can search some datum in library, such as read some books, and the printer can help me print the report and some datum. I make this budget:
	Printing fee
	￡10

	Using the database fee
	￡10

	Computer software
	￡15

	Total 
	￡35
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Timescale and dates for conducting the investigation:
	NO
	Task or activity 
	Duration 
	Start date 
	End date 
	Resources 
	predecessor

	1
	Choose company (NO.2 middle school, Jing Zhou city)
	3 days 
	06,02.2019
	09.02.2019
	Computer 
	

	2
	Search some information about this company
	7 days 
	09.02.2019
	16.02.2019
	Website, computer
	1

	3
	Think the aim
	2 days 
	18.02.2019
	20.02.2019
	Computer
	2

	4
	Design some research objectives
	5 days 
	21.02.2019
	26.02.2019
	Computer
	3

	5
	Sum up the research methods 
	1 day 
	27.02.2019
	28.02.2019
	Website and computer
	4

	6
	Finish the PDD
	5 days 
	01.03.2019
	06.03.2019
	Microsoft office, computer, website
	5

	7
	Design a framework of this research
	2 days 
	10.03.2019
	12.03.2019
	Computer 
	6

	8
	Design some questions for questionnaire
	3 days 
	15.03.2019
	18.03.2019
	Computer
	7

	9
	Design some questions for interview
	3 days 
	19.03.2019
	22.03.2019
	Computer 
	8

	10
	Do the questionnaire 
	5 days 
	23.03.2019
	28.03.2019
	Website, software, computer 
	9

	11
	Do the interview
	5 days 
	29.03.2019
	02.04.2019
	Cellphone
	10

	12
	Analyze the result of questionnaire through table and chart
	3 days 
	03.04.2019
	06.04.2019
	Software, website, Microsoft office (Excel)
	10

	13
	Analyze the interview result 
	3 days 
	07.04.2019
	10.04.2019
	Computer
	11

	14
	Finish the objectives 1: identify problems about existing training system in No.2 middle school
	7 days 
	11.04.2019
	18.04.2019
	Microsoft office, computer, website
	12,13

	15
	Finish the objectives 2: identify problems about existing incentive mechanism in No.2 middle school
	7 days
	19.04.2019
	26.04.2019
	Microsoft office, computer, website
	12,13,14

	16
	Finish the objectives 3: recommend No.2 middle school solve these problems.
	7 days
	27.04.2019
	03.05.2019
	Microsoft office, computer, website
	14,15

	17
	Finish the project 
	1 day
	03.05.2019
	04.05.2019
	Microsoft office, computer
	1-16
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