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Introduction 
In this presentation I’m going to introduce ISS Uk and what I think would be beneficial for their team work development.
ISS UK is a company of Danish origin that was known initially as a security company in 1901.
ISS company is now known as health care provider; with different types of businesses such
as catering, support services, cleaning  ,security, property services ,waste management and facility management.
The ISS successful business model is based on respect and value for the customers by helping them in their business and giving them excellent value for money support.
Working with ISS helps companies improve their performance and achieving long term results.
ISS is working  with the NHS in Nightingale hospital London that was Excell exhibition centre.
This project is to help the country fight civid-19 , and they build up an Hospital with 4000 beds in less than a month. 
The ISS provides cleaners , security, support staff, catering staff and they take care of waste management as well in the new hospital. 
 
TEAM ROLES
Every team role is important because for a team to be effective all the members have to contribute 
and  do their best for good results.
BELBIN TEAM ROLES 
Resource investigator 
He  brings new ideas and development to the team
Team workers 
Take responsibility to complete the task on behalf of the group and bringing them together 
Coordinator 
He analyses the team goals and decides how to decide the work
Plant 
He is open minded and good in solving conflicts in the group
Monitor evaluator 
Always analyses and he is  judgemental when needed 
Specialist 
He always has a lot of information and is the resource of the team
Shaper 
Gives the team energy and increases their drive and motivation to complete their task
Implementer 
He planes new strategies that can help the team
Completer and finisher
He controls that there is no mistake in the project to maintain high standard.
For example in the hospital the doctors ,nurses ,support staff ,cleaners ,catering staff and infection control are working together to achieve a common goal ,so all members of the team are important because if one doesn’t comply the job won’t be don properly.
Is important to identify the roles in the team to increase productivity.
My experience working in a team makes me understand that cooperation is key to achieve your aims.
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