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Introduction

Purposeful interaction with the community helps to increase resident’s apperception of
belongings, encourage them and initiate positive changes. This paper describes a community
engagement focus “Revitalize Our Park™ involving the improvement of a local park in a
community in UK that has been left in poor condition. This project aims at engaging all the
stakeholders in the community and without any input from this park and all the people around
it then all the efforts invested in this social application shall not be productive in treating this
common area into a useful and sustainable asset to the people.

The “Revitalize Our Park” campaign follows community involvement principles such access,
voice, full engagement, and integrated participation (Arnstein, 1969; Head, 2007). Meetings
and questionnaires will be used to reach the goals to minimise community exclusivity (Head,
2007). Communicating with stakeholders through a project homepage and newsletters will
create confidence and ensure goal and objective achievement accountability (Institute for Local
Government, 2015). With the above approaches, workshops and joint events will increase
viewer participation and partnership with community members, local companies, and
government institutions (Kania & Kramer, 2011). Sustainable practices will be promoted via
educational programmes and volunteers to encourage long-term responsible use of natural
resources by the community.

The report format provides for a detailed review of the project concept and execution. The
abstract describes the project's basic idea and mechanism. After that, concerns including how
the project promotes community engagement, its planning and design, its compliance with
standards, and its methods for tracking results are discussed. Finally, this session will
demonstrate how personal abilities will benefit the project.

This report aims to demonstrate a grasp of the issue, ideal community engagement tactics, and

relevant cases, supported by academic research and professional practices.
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Community Engagement Principles

To have the “Revitalize Our Park™ project to be successful the following should be done; This
practice should follow the core principles of community engagement that include as such, these
principles will be clearly shared and infused at all levels of the project to ensure active

participation form all the stakeholders.

Inclusivity

This entails making sure that the inhabitants of this world are heard in their multitude of ways.
This principle is crucial for the project since it facilitates acknowledgement of all members of
the park’s community, including the minorities (Head, 2007). To eliminate bias, we will hold
ground meetings, administer questionnaires, and use group discussions with an aim of tasting
the opinions of the public across the diverse demography. These tools shall assist in ensuring
that many employees are cornered and their opinions as well as ideas are well incorporated into
the decision-making process (Taylor, 2007). Besides, for people who may not be inclined to
engage in such activities, the events will be carried out at other times and venues and if one

cannot understand English a translator will be provided.

Transparency

Mainly in the planning and the actual operation of the project, it is necessary to develop
credibility and responsibility among the stakeholders. Stakeholders will also be able to access
updates and information on the project through the website which will be created for the project
and the social media accounts, newsletters will also be produced as well (Institute for Local
Government, 2015). These tools will afford project updates, managerial decisions, activities
and communication of the community’s role herein. Here, people are informed of the
objectives, plans, and schedules of the project and it is easy to involve them in the project
(Ligtenberg et al., 2013).

Collaboration

Concerns the promotion of cooperation and engagement of people, business, and governmental
organizations within the society. This principle is also closely related to the concept of
collective impact which follows the concept of collaborative approach to solve the complex
problems (Kania & Kramer, 2011). It is a work on cooperation with other organisations, which
would mean that the project is based on workshops, joint activities, planning sessions with the

possibility of independent contribution to the project. For instance, local companies might be
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willing to sponsor the project or give products and services while community groups may offer
manpower or specialist skills like planting of trees, garbage disposal and the like. Thus, it is
possible to unite efforts and collaborate, share the best practices and problems, coordinate the
joint actions, and gain more significant results than all the actors can achieve on their own
(Szarleta, 2017).

Sustainability

Since the “Revitalize Our Park™ project aims to improve community life and the environment,
it became a key worry. This idea requires initial, secondary, and ongoing park staffing and
upkeep. Public outreach programmes to maintain the park would also be offered (NICE, 2016).
The park will be designed to minimise environmental impact by using local vegetation and

conserving water.

Thus, the following communication tactics will be used: Face-to-face interaction will be most
common during public meetings and workshops because issues can be challenged or endorsed,
and relationships developed. Thus, the project website and social media will provide easily
accessible and updated information for the wider audience and enable continual involvement.
Community, stores, and most regions without Internet connectivity will receive booklets and

fliers.
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Planning and Design

Through the “Revitalize Our Park™ project, the process of planning and designing of projects
will be systematic hence catering for the needs of the community and expending efforts while
doing so. The process will be divided into several key stages: They include initial formative
assessment, community mobilization, formative design, operationalization and formative

evaluation.

Initial Assessment

During the needs assessment stage, general information is collected, and the situation of the
park and the neighbouring society is evaluated. Such as, environmental scan, park usage
analysis and other possible concerns or conflicts. A combination of questionnaires and
interviews will be used to solicit information from the residents concerning their opinion about
the park, current utilization and the changes they wish to see (Taylor, 2007). Itis a crucial stage
because it establishes the groundwork necessary for future advancement and serves as the basis
for conducting future analysis, comparison, and identification of the community’s needs and

preferences.

Community Engagement

Stakeholder input helps incorporate public opinions and wants into planning and design. At
this step, the following will be done: This stage includes public meetings, seminars,
consultations, and outreach to maximise involvement. The interaction process should
emphasise efficient human input and their value (Head, 2007). Online questionnaires and social
media will be used to expand and organise communication (Institute for Local Government,
2015). Community involvement in the conceptual stage will ensure stakeholder commitment

to the project goals.

Design Development

In design development, the promotion strategy will reflect the community involvement
process's thorough results and recommendations. This requires consulting landscape architects,
urban planners, and environmental specialists to create a design that meets society's needs.
Priorities include creating areas for the disabled and children, encouraging environmental
awareness/cleanliness, and improving park beauty and function (Gilchrist, 2019). Schematic
designs will be presented to the community for feedback, and revisions will be made to create

a finished product that reflects the community's vision (Ledwith, 2016).
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Implementation

Implementation will commence after the change process design is complete. This includes
working with contractors, suppliers, and volunteers on building and landscaping. A project
schedule will include activity timelines, resource allocation, and stakeholder roles. One will
regularly update the community on progress using communication channels and ensure
stakeholder participation is transparent (IAP2, 2018). Thus, community members will

volunteer to plant trees or conduct other gardening duties to protect their environment.

Evaluation

The last step is the assessment, or the ability to evaluate the results attained and analyse the
lessons that can be learned from the ventures. This will comprise of survey data, focus group
data, and usage data in terms of the ratio between different variables. The assessment will be
accomplished based on the specific measures and protocols that are set and widely accepted in
order to facilitate objective analysis (NICE, 2016). Stakeholders’ feedback will be sought, and
the results applied in subsequent projects as well as the management of current ones will also

be done continuously.

Stakeholder Engagement

In all phases of the project, proper and effective communication and involvement of
stakeholders will always be one of the focuses. Members of the community, groups,
establishments, and other departments will be fully engaged in the planning and designing of
the project. This means that holdings will be held frequently with the stakeholders as well as
collaborative workshops in order to have an audio-visual platform for sharing ideas, feedback
and even decision making. Thus, we will ensure that the proposed project is effective in
creating a community pull as suggested by Kania & Kramer (2011) by forming effective

collaboration with as many people as possible.
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Standards

The “Revitalize Our Park” project will encapsulate several planned and specific standards
which will govern its progression as well as final outcome to ensure a qualitative, sustainable,
and accessible park. These standards will form part of the design and deliverables for the
project with special considerations for the implementation and management of the park to

reflect the essence of the community.

Environmental Standards

One of the project's main standards is environmental sustainability. Because they address
health and wellness, the area will follow NICE's green space requirements (NICE, 2016). This
includes water conservation by replacing water-demanding plants with local species or low-
water plants, using green infrastructure to manage storms, and using environmentally friendly
green products to develop the park. These criteria are acceptable for the project since they

create an attractive, environmentally friendly park.

Accessibility Standards

It has also assured accessibility standards of the UK Government for the park because it will
cater for all the disabled in the community (UK Government, 2020). This will include elements
like the walkways that have been designed for wheelchair access, the braille and tactile signs
and railings particularly the gardens that will be specially developed for the blind and/or the
deaf people. Accessibility standards are very important in that they should allow all the disabled

persons to feel that they can freely access the park and fully participate in community activities.

Safety Standards

Safety is another important factor, and the project will take measures to ensure compliance
with the Royal Society for the Prevention of Accidents (RoSPA) specifications of playgrounds
and other leisure facilities. These are the safe and durable play equipment, well-lit environment,
periodic check-up for any sign of activity, and all people using the park must check for signs
or symptoms of any activity or strength. Informing the community about these measures
effectively will partly be crucial for assuring the community that the park is safe, and they

should use it.

Pg. 9



Community Engagement Standards

The IAP2 Spectrum of Public Participation will guide community participation (IAP2, 2018).
This spectrum shows how to inform, consult, involve, collaborate, and empower the public to
increase public participation. Thus, the project will follow these guidelines to incorporate
community people in project implementation and decision-making. For stakeholders to

understand the initiative, public meetings, social media, and newsletters will be used.

Health and Safety Standards

The legal requirements on health and safety must be met to the fullest. As required by the
Health and Safety Executive (HSE), it will be complied with to guarantee that construction and
maintenance works are conducted safely (Health and Safety Executive, 2021). This includes
documentation of training for the workers, utilization of PPEs, and daily/weekly/monthly
safety check. Thus, following these norms, the work relates to eliminating risks to peoples’

lives and implementing maximum safety.

Communication of Standards

To facilitate these standards’ communication, and to guarantee that all the relevant stakeholders
receive the message, a multi-pronged strategy will be adopted. A project website will be
established for the project and the progress of the project shall be availed here together with
the descriptions of the standards being used. It is evident that social media will be employed in
targeting a larger audience and will allow the flow of real-time communication. Other chances
for the stakeholders to be updated and give their opinions will be the regular newsletters and

the community meetings.

Evaluation and Feedback

There will be a constant assessment and reporting that will enable the food companies to stick
to the set standards. They will conduct questionnaires and interviews for collection of the users’
feedback and periodic evaluations to determine the physical state of the park and its compliance
with the benchmark set. People’s feedback will play a major role in assessing the effectiveness

of the park and redesigning it to fit the users’ needs as they would be using the park.
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Evaluation and Impact

The assessment and the evaluation and the impact assessment of the ‘’Revitalize Our Park”’
project will be highly useful in the success and the future community engagement goals. This
will also entail a systematic method of assessing the impact of the project as well as its ability

to sustain the goals set out for it as well as the communities it is supposed to benefit.

Evaluation Framework

The evaluation shall be based on NICE guidelines because it underscores the need to use
evidence in evaluating community projects (NICE, 2016). The highlighted framework will
entail both the qualitative and the quantitative means to come up with the best evaluation of
the impact of a given project. Seminaries, statistics of usage, and metrics of the environment
for strategy execution will be incorporated for the collection of quantitative data while the
quantitative data will be obtained from focus groups, interviews, and community feedback

sessions.

Key Performance Indicators (KPIs)

Specific objectives will involve percentage targets on the different areas of the project while
using Key Performance Indicators (KPIs). These KPIs will consist of variables such as the
number of visits to the park or the sorts of users who use the park, satisfaction levels in the
community, enhanced quality of the environment, and levels of participation of the community
in park-related activities. Recording these measures during the project implementation will be

very helpful in determining its success and the areas of weaknesses (Szarleta, 2017).

Impact Assessment

The assessment of impact will focus on social, environmental, and, if possible, economic
impacts from project implementation. Social effect will be measured by social cohesiveness,
health, and civil society participation. Environmental contribution will be measured by species
increase, emission reduction, and green space growth. Economic effects will depend on park
renewal-related property price increases, local business growth, and job creation (Gilchrist,
2019).

Communication of Evaluation Results

Clear and transparent communication of the evaluation results is essential to maintain

community trust and support. Information sharing of the findings will entail the use of multiple
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channels of communication for all the stakeholders. These will include daily/weekly updates
via the project website, social media accounts, and the community’s newsletters. Public
hearings and seminars will as well be conducted to present the findings of the evaluation to the

public, and intent the public on the findings to get their views (IAP2, 2018).

Digital Tools and Platforms

Digital tools and platforms will dominate the communication process. The project website will
have a tab for evaluation reports, infographics, and an interactive panel to help stakeholders
understand the results. Information will be shared on Facebook, Twitter, and Instagram, and
the community will be involved in major findings and conversations. Since the evaluation
should include as many individuals as possible, online surveys and feedback forms will be

employed (Institute for Local Government, 2015).

Feedback Mechanisms

Feedback points will be created to ensure that typical feedback methods are implemented to
improve new and old community issues. This will incorporate surveys and focus group talks to
gather repeat park user and stakeholder data. Community members can submit
recommendations and concerns in a physical and online box. After receiving input, the project's
performance will be assessed and modified to remain relevant to this community (Taylor,
2007).

Ongoing Monitoring and Reporting

During implementation, monitoring and reporting will aid evaluation. Reports on project
standards will detail project operations and progress monthly. They will be available to the
community via electronic, print, and social media. On an annual basis, the project's
performance will be evaluated by preparing evaluation reports that illustrate how it was

effective, what the key challenges and problems were, and what was learned from them.
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Conclusion

The “Revitalize Our Park” project encapsulates every principle of practice right from planning
and designing to effective standards and proper evaluation methods. This project’s intent is to
develop a proactively managed and highly engaged forum dedicated to meeting community
needs and nurturing sustainable development in accordance with the IAP2 Spectrum of Public
Participation and NICE guidelines (IAP2, 2018; NICE, 2016). The competencies | have
acquired in course work and interpersonal and professional life including project management,
communication and leadership and cultural sensitivity will make me useful in driving this
endeavour to success. Stakeholders’ participation in project development is the easiest way of
guaranteeing that the project will remain relevant in the long run and make any necessary
adjustments when required (Szarleta, 2017; Gilchrist, 2019). Finally, this community
improvement initiative will also not only improve physical or social beauty within the local
setting but also boost the bonding and density of the community (McMillan and Chavis, 1986;
Ledwith, 2016).
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Links to Personal Skills

Overseeing and implementing the “Revitalize Our Park” project would be an interesting and
potentially challenging task, as it involves employing a wide range of competencies, many of
which | have already built up and honed throughout my education and personal growth
processes. These skills are necessary to effectively carry out all the planning activities, execute
the project and assess the results against the planned objective in a way that the community’s

purpose is served.

Project Management Skills

This suggests that academic and extracurricular activities will crucially develop managerial
abilities for the ‘Revitalize Our Park’ project. I've learned to write detailed project proposals,
schedule work, and distribute resources. These talents will enable me to plan, design,
implement, and maintain park restoration. By employing project management concepts as a

tool, one can contribute to project success and target achievement.

Communication Skills

The stakeholders and every individual involved in the project must be communicated to for the
success of the project. Public speaking skills and writing experiences as well as interpersonal
communication skills will prove to be very useful in this area. | am aware of how | should
communicate in the organization depending on the targeted audience ranging from proposing
a project to the local authorities to explaining project details to community members. They will
enable me to explain the purpose, the progress, and achievement of the goals of the project to

all the stakeholders effectively hence enhancing my communication skills.

Leadership and Teamwork

Leadership and teamwork are common in community project programmes. My group
assignments and leadership in student organisations have given me much experience in
managing and coordinating teams, assigning tasks, and working with others. These skills will
be useful for managing volunteers, contractors, and other park revitalization actors. Being a
team player and connecting well with stakeholders, | can promise that all community members

will help revitalise the area for community improvement.
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Analytical and Problem-Solving Skills

It's needed to solve project issues. Business management classes help me examine data, identify
issues, and create solutions. Knowledge in these areas will help identify community needs,
critically analyse project outcomes, and make efficient decisions to improve results. Thus,
using these abilities, I can ensure the project satisfies target community demands and make

appropriate adjustments.

Cultural Competence

Cultural competence is a related component that has been deemed essential for this project.
The concept of diversity and the interaction with the people of different cultural backgrounds
has helped me come a long way in understanding people. With this awareness | will proceed
to the achievement of aimed goal of making a park to show the reflection of the people’s wants

and needs where they live.
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