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Introduction 
As opined by Lee et al., (2020, p. 10), within the workplace employee engagement is an approach which results in the right conditions for all employees to give their best working day. Indeed, employee engagement is dependent on the integrity, and trust which follow two-way commitment and communication between employees and the organisation. Employee engagement is an approach which increases business success and contributes to organisational productivity. The hotel organisation Hilton provides a good workplace and career progression for the employees (hilton.com, 2023). HR of Hilton keeps employees engaged offering regular events, programs and awards to acknowledge the team members within the workplace. However, the study discusses the roles of HR to engage employees and evaluate the employee lifecycle. 
Background 
As stated by Turner (2020, p. 28), employee engagement is significant in any business industry. Indeed, it requires effective strategies to boost employee engagement that can bring positive impacts on staff turnover rate, consumer relationships and work culture that leads to company profitability. The hotel industry depends on consumer services where employee engagement is required to manifest the hospitality brand’s values, ethics and principles. The hotel Hilton believes in well-trained employees who have extensive experiences that can boost the organisation’s productivity in the competitive market. 
[image: ]
Figure 1: Hotel Hilton
(Source: traveldailymedia.com, 2022)
Discussion 
The role of human resources in engaging the employee 
As stated by Wood et al., (2020, p. 245), the workplace method of employee engagement has been designed to develop employees’ emotional attachment and feelings to the business organisation. Employee engagement deals with job duties and position within the organisation and HR departments generally use employee engagement tactics to boost welling as well as productivity all over the organisation levels. Employee engagement in HR helps every employee be fully committed to the organisation’s values, goals and mission which also helps to inspire the employees.  
Within Hotel Hilton HR professionals understand the importance of employee engagement and offer noteworthy to the employees. The staffs of the hotel organisation offers expanded paternity leave, bereavement leaves and paid time off for the employees. Therefore, HRs encourages ongoing performance dialogue in setting the goal practices in the business environment. 
The HR professionals are also responsible to provide training; guiding and coaching to the department managers as such they can engage their staff toward work. As opined by Ababneh (2021, p. 1220), focusing on the betterment of the employee, engagement approaches point out the past scores and metrics within the organization. HR professionals are also responsible to bring excitement, enthusiasm and inspiration to the business processes. The values of individual contributions of each employee have been fostered and recognised as productive collaboration. 
Internal growth opportunities are a great way to enhance employee engagement in the hotel industry. Indeed, HR professionals build confidence among employees and managers should be sure to set clear expectations within the business environment. Moreover, at Hilton, the HRs is playing an executive leadership role to enhance engagement tactics and ensure transparency in the business environment. 
How to engage and the advantages of engaging a team
As stated by Davis et al., (2019, p. 260), highly engaged employees are feeling happy with their professional roles and are passionate towards work. Employee engagement helps to resolve any hard work and develop the organisation’s mission and value in their trust. People are feeling pleased with engagement levels and provide a clear vision of the tasks within the business organisation. It has been evidenced that happy employees are loyal and they become a great asset to the organisation. 
Employee engagement develops better consumer satisfaction and generates positive consumer experiences in the business organisation. Indeed, it also strengthens employee loyalty, knowledge and expertise within a team of business organisation. As opined by Lee et al., (2021, p. 1540), internal networking is advantageous in sharing information where engaged employees can apply themselves to perform an excellent job within the tentative time-period. 
Employee engagement also minimises employee stress which increases organisational productivity within a team or the organisation. Indeed, it also creates employee commitment and develops staff morale value within the organisation. It increases employee productivity as such the research found that engaged workforces are more than 20 percent more productive which brings longevity and profitability to the organisation (Ali et al., 2021, p. 190). 
Hilton organisation generally demonstrates appreciation and regular recognition to engage their employees. It also offers words of appreciation, and encouragement through effective communication to develop encouragement of the employees. However, employee engagement promotes better consumer services and improved collaboration within the workplace.  

The employee lifecycle 
As per the view of Zhang et al., (2019, p. 5408), the employee life cycle model is used to express and identify the various and important stages within the organization. Indeed, the organisational method is used to visualise employee engagement within the business organisation. HR professionals understand the employee lifecycle and develop employee experiences in the organisational environment. 
Attraction 
The first stage is attraction considering the employee lifecycle which is responsible to attract people to work for the organisation. Indeed, the company or organisation needs to understand the employee’s talent as such they feel comfortable working with the organisation. As stated by Kwon, and Park (2019, p. 360), the managers or HRs set the business goals before going to attract talent. Brand awareness of hotel Hilton can attract the role attracting the company. In addition, the marketing team plays an important role in attracting more employees. However, based on social media views attraction can be tracked by the HR professionals of the organisation. 
Recruitment 
Next comes the stage of recruitment which has been focused on bringing talent to the company. Indeed, the company needs to develop a recruitment plan after attracting the candidates (Jalaei et al., 2021, p. 785). The concerned authority asked themselves what kinds of employees have been recruited that might be decided by the professionals of the organisations.  Recruiting is important because it can bring more talent as well as employees to the organisation’s field. HR of hotel Hilton make a recruiting plan and involve employees to track the recruiting success. 
Onboarding
After recruitment, the onboarding process has been ensured by the HR department and it clears the new employee on their first day in the company. Indeed, the expected date or week, their roles and responsibilities and what kinds of training would be provided are mentioned in the onboarding process. Before starting work paperwork needs to be completed, it has been evidenced that a shocking 60 percent of employees are going to stay with the company after their first day (Lee et al., 2019, p. 44). The company’s vision and values are also working on an onboarding survey. 
Development 
The organisation's recruitment cell needs to develop a clear plan for the employees where many job seekers list progression and development in looking for their next job. Employee self-motivation has been developed when the organisation offer opportunities for development (Stachová et al., 2019, p. 345). Hotel Hilton provides learning and leadership development programmes to improve the employability of the employees. The team members of Hilton's robust programmes continue to grow with the organisation and go to extra mile to impress guests. 
Retention 
As opined by Sato et al., (2020, p. 150), retention is the step where the organisation is concerned to keep the employees. It has been evidenced that if the organisation does an effective job of attracting, recruiting, onboarding and developing talent, the freshers are more likely to stay with the organisation. Company culture, benefits, appreciation, appraisal bonuses, and team morale help to retain employees. Hilton promotes diversity workplace culture and offers weekly performance recognition to retain their talents. 
Separation 
The last stage is a separation in which employees experience the all previous stages as such not all separations are bad (Cattermole, 2019, p. 260). Some employees decide to swift another industry to pursue a job. Better paying job opportunities can separate the employees which influences them to switch from the present organisation. However, the HR department plays an important role in ensuring each employee leaves without any major disruptions. Hence, separation can be successful when the employee and the organisation leave on good terms. 
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Figure 2: Employee Lifecycle 
(Source: employeecycle, 2022)
Provide examples of an engaging team 
As opined by Cornelissen (2020, p. 330), engaged employees offer a lot of benefits to the business organisation. Employees want to feel invested as well as connected to the work premises. Engaging employees, team performance has been boosted to create strong company culture. In addition, employee engagement is the result of a satisfactory relationship between employees and the organisation. The levels of engagement are going to be higher when the employees feel strong dedication and connection to the organisation’s core values, vision and mission (Swanson et al., 2019, p. 45). For example, Hotel Hilton becomes the number 2 multinational workplace in 2019 which has true passion. Therefore, the team members of Hilton are committed to creating a great workplace environment along with meaningful opportunities for the benefits and growth of the organization. Employee engagement holds many advantages for employers involving high rates of retention, increased productivity and improved profitability in the business environment. Every team member of hotel Hilton can deliver fundamentals and legacy to get success. As opined by McNeill, and Nienaber (2020, p. 25), Hilton creates a partnership with leading organisations and supports furloughed team members internationally. On the other hand, Hotel focuses on creating a great place to work collaboratively with the team members that ensure organisational success in the hotel industry. However, hotel organisations such as Hilton, Marriott, and Premier Inn deliver team performances in a business organisation. However, engaged team members become committed, loyal and productive which helps to bring more benefits to the hotel organisations. 
An employee engagement model and how it can be implemented 
Zinger Model 
As stated by Mamprin et al., (2021, p. 22), the Zinger model of employee engagement deals with leaders' and managers' actions to engage employees. The model helps to foster engagement within the workplace. It forms a pyramid which has a bottom row, middle row, top row and top of the pyramid. The necessities such as well-being, leveraging strengths and energy are considered in the bottom row. In the middle row, it deals with fostering recognition, and meaningful work relationships in the business organisation. The top row involves boosting performance and enabling staff in making progress (Ghosh, and Sourav, 2019, p. 550). At the top of the pyramid, it deals with achieving results of employee engagement. Hotel Hilton can apply the Zinger model to maximize employee engagement which helps to develop the productivity of the business organisation. By applying to the HR department of Hilton, the professionals can understand the team members and create engagement by developing their skills and performance. However, it marks progress and maximizes the performance of the individual and builds relationships with the team members of Hilton. 
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Figure 3: Zinger Model 
(Source: davidzinger.com, 2015)
Provide examples from the industry 
As opined by Dhir, and Shukla (2019), employee engagement is the level or degree at which the employees invest their emotional and cognitive energies towards organisational outcomes. The hotel Premier Inn develops an emotional commitment to lead the organisation in achieving organisational goals. The hotel Premier Inn eliminates employee engagement crises by promoting the employee engagement model. On the other hand, Marriott developed loyalty programs, rewards and recognition to satisfy the employees. Strategic success has been achieved in guiding the employees and improving understanding to make a real sense of ownership among business organisations. The strategic HR of Hilton hotel promotes regular feedback to encourage the employees and bring more benefits to the business market. Moreover, Hilton delivers acknowledgement to the team members for their invaluable efforts to bring organisational success. 


Conclusion 
Employee engagement is the concept in a work setting in which develops engagement among the business organisation. The study focuses on team engagement in the hotel industry where employees build strong connections with their colleagues and their performances. Moreover, employee engagement helps to develop employee satisfaction that motivates employees to perform quality work and boost productivity. However, it can be concluded that employee engagement can change the work culture and foster economic growth. 
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